630 East Hopkins

SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Ord. 2021-44(b), Version: 1

AGENDA CAPTION:

Consider approval of Ordinance 2021-44, on the second of two readings, amending the City’s 2020-
2021 fiscal year budget to allocate $41,705 from State Seized Asset Funds to provide funding for the
purchase of equipment for the Crisis Negotiations Team, GPS trackers for CID personnel, and drone
mapping software; and declaring an effective date.

Meeting date: July 6, 2021
Department: Finance

Amount & Source of Funding

Funds Required: $41,705

Account Number: 12055230.52395 (Software License & Maintenance);.60125 (Equipment) and .53045
(Supplies-Other)

Funds Available: $137,318

Account Name: Seized Assets-Disbursements - Professional Services

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]

Choose an item.
Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

1 Environment & Resource Protection - Choose an item.
[ Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.
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[ Transportation - Choose an item.
[J Core Services
1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

This request is related to the purchase of equipment for the Police Department using state-seized funds. Narcotics
Seized Funds will be used instead of the General Fund. This ordinance is necessary because of requirements codified in
Code of Criminal Procedure (CCP) Article 59.06. Proceeds awarded under this chapter to a law enforcement agency may
be spent by the agency after a budget for the expenditure of the proceeds has been submitted to the governing body of

the municipality.

The Department will be using Narcotics Seized Funds to purchase these items:
1. In support of small Unmanned Aircraft Systems (drones) per SMPD policy 7.18
a. Wireless Video Transmitter(s) and related software/hardware to allow for real-time review of drone footage in
Unified Command operations.
b. PIX4D Mapper and PIX4D React for capturing, processing, inspecting and sharing drone imagery.
c. Not to exceed $7,200.
2. In support of SWAT and Crisis Negotiations (CNT)
a. Tactical Video Phone (throw phone) with streaming high-resolution color video cameras and audio outputs.
b. Negotiations Recording and Control System that connects and communicates through landlines, cell phones
and tactical phones for crisis negotiations.
c. Satellite / Networking Package that facilitates full integration across SWAT and CNT operations.
d. Purchase of gas-powered rescue saw for emergency entry / rescue.
e. Not to exceed $33,305.
3. In support of Criminal Investigations Division and Narcotics Division
a. Purchase (2) covert tracking devices with deployment cases.
b. Data, SMS and related software to support the devices.

c. Not to exceed $1,200.

Council Committee, Board/Commission Action:
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Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends funding these three projects from seized funds to increase our investigative capacity
outside of using general fund resources.
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