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630 East Hopkins
San Marcos, TX 78666

AGENDA CAPTION:

Consider approval of Resolution 2019-105R, approving the award of a contract to Nelson/Nygaard

Consulting Associates, Inc. for the development of a Five-Year Strategic Master Plan for Transit

Services in the amount of $180,000; authorizing the City Manager or his designee to execute said

contract on behalf of the City; and declaring an effective date.
Meeting date:  June 18, 2019

Department:  Community Services Department - Drew Wells, Interim Director (By Lynda Williams, Purchasing

Manager)

Amount & Source of Funding

Funds Required:  $180,000

Account Number:  $96K TxDot Planning Grant, $60K FTA 5307 Funds, $24K City Transit Match

Funds Available:  $180,000

Account Name:  Various

Fiscal Note:

Prior Council Action: On October 16, 2018, the City Council ratified the use of $96,000 in Federal Transit

Administration 5304 Grant Funds as administered by Texas Department of Transportation - Public

Transportation Division.

City Council Strategic Initiative:  [Please select from the dropdown menu below]

Multi Modal Transportation

Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

☐ Economic Development - Choose an item.

☐ Environment & Resource Protection - Choose an item.

☐ Land Use - Choose an item.

☐ Neighborhoods & Housing - Choose an item.

File #: Res. 2019-105R, Version: 1

City of San Marcos Printed on 4/23/2022Page 1 of 3

powered by Legistar™

http://www.legistar.com/


File #: Res. 2019-105R, Version: 1

☐ Parks, Public Spaces & Facilities - Choose an item.

☒ Transportation - Choose an item.

☐ Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

Rapid urban growth in San Marcos is driving demand for the development of a diversity of mobility options,
and local government is supportive and engaged in the process. The City of San Marcos (Hays County), part
of the City of Martindale (Caldwell County), and the unincorporated area of Redwood (Guadalupe County),
together make up the San Marcos Urbanized Area (SM UZA) and are the subject of this proposed planning
activity.

On May 7, 2019, the City issued a Request for Proposals (RFP) for a 2019 Five Year Strategic Master Plan for
Transit Services, 219-249. The City received six (6) proposals which were evaluated by an evaluation
committee. The committee determined that Nelson/Nygaard Consulting Associates, Inc., located in Seattle,
Washington, is the most highly qualified firm based on demonstrated competence and qualifications and on
fair and reasonable pricing in the amount of $180,000.

The scope of work includes development of a five (5) year strategic master plan for transit services which will
define the approach for developing and financing a federally compliant, coordinated public transit system for
the five (5) year period of 2020 through 2024. The plan will provide detailed goals, strategies, and action steps
required to seamlessly integrate the existing City of San Marcos and Texas State University public transit
systems, including administration, operations, maintenance, financing, and route structures, into a singular
federally compliant coordinated public transit system. The plan will also define best practices for developing
and financing the coordinated public transit system, and preparing to meet the growing service demands of the
San Marcos Urbanized Area.

These services are being made in compliance with Federal, State, and Local statutory requirements, to
include the Federal Funding and Accountability Transparency Act (“FFATA”) as well as Federal Transit
Administration (“FTA”) Certifications and Assurances.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends award of a contract to Nelson/Nygaard Consulting Associates, Inc., located in Seattle,
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Washington, in the amount of $180,000 for 2019 Five Year Strategic Master Plan for Transit Services.
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