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AGENDA CAPTION:

Receive a staff presentation and hold discussion regarding resources needed to increase live outcomes at the
San Marcos Regional Animal Shelter, and provide direction to the City Manager.

Meeting date: November 7, 2018

Department: Neighborhood Services

Amount & Source of Funding

Funds Required: N/A

Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: [Please select from the dropdown menu below]

City Facilities
Community Partners
Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

U1 Environment & Resource Protection - Choose an item.

[ Land Use - Choose an item.

L] Neighborhoods & Housing - Choose an item.

Parks, Public Spaces & Facilities - Well maintained public facilities that meet needs of our community
[ Transportation - Choose an item.

1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.
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Background Information:

In response to increasing pressure to become a “no-kill” animal shelter, this staff presentation aims to provide
history and current level of success in providing core shelter services with current resources. Staff will provide
information and strategic options as they relate to the no-kill movement. Seeking council direction on the target

live outcome rate as well as the level of regional responsibility.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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