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File #:  Version: 1Res. 2023-
82R

Name:

Status:Type: Resolution Individual Consideration

File created: In control:4/3/2023 City Council

On agenda: Final action:5/2/2023

Title: Consider approval of Resolution 2023-82R, expressing support for the Taxiway Alpha Reconstruction
Project at the San Marcos Regional Airport and authorizing the City's participation in the project with
the Texas Department of Transportation's Aviation Division by contributing ten percent of the
construction costs in the estimated amount of $606,020.00; authorizing the City Manager or her
designee to appoint Kirk Abbott, Project Engineer to execute all necessary documents related to the
project; and declaring an effective date.

Sponsors:

Indexes:

Code sections:

Attachments: 1. Resolution, 2. 2021-08-27 HYI - Taxiway A Improvements - Layout, 3. Airport Txy A - Designation of
Sponsor

Action ByDate Action ResultVer.

AGENDA CAPTION:

Consider approval of Resolution 2023-82R, expressing support for the Taxiway Alpha Reconstruction Project

at the San Marcos Regional Airport and authorizing the City's participation in the project with the Texas

Department of Transportation's Aviation Division by contributing ten percent of the construction costs in the

estimated amount of $606,020.00; authorizing the City Manager or her designee to appoint Kirk Abbott,

Project Engineer to execute all necessary documents related to the project; and declaring an effective date.

Meeting date:  May 2, 2023

Department:  Engineering and Capital Improvements

Amount & Source of Funding

Funds Required:  N/A

Account Number:  N/A

Funds Available:  N/A

Account Name:  N/A

Fiscal Note:

Prior Council Action: 2022-52R Support for Taxiway Charlie (Phase 1). 2022-208R Accepting Financial

Assistance for Taxiway Charlie

City Council Strategic Initiative:  [Please select from the dropdown menu below]

Choose an item.
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Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

☒ Economic Development - Promote & Support Potential of San Marcos Regional Airport

☐ Environment & Resource Protection - Choose an item.

☐ Land Use - Choose an item.

☐ Neighborhoods & Housing - Choose an item.

☐ Parks, Public Spaces & Facilities - Choose an item.

☐ Transportation - Choose an item.

☐ Core Services

☐ Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Airport Master Plan

Background Information:

TxDOT Aviation, as the agent for the Federal Aviation Administration (FAA), require a resolution confirming the

city's commitment to fund the Taxiway Alpha Reconstruction Project with the city funding 10 percent

($606,020) of the total estimated construction cost.

In 2018 the city initiated the design to reconstruct the two main taxiways at the San Marcos Regional Airport

(Taxiway Alpha and Charlie). This was undertaken after the city requested to TxDOT Aviation the need to

repair/reconstruct both taxiways due to their deteriorating condition.  TxDOT Aviation confirmed in November

2020 that Federal Aviation Administration (FAA) would be programing discretionary funds (90% Federal, 10%

local sponsor) for both taxiways. Taxiway Charlie first in 2022 and Taxiway Alpha in 2023.

Taxiway Charlie, phase 1, started in construction in January 2023 after city council approved the city entering

into a grant with TxDOT Aviation in September 2022.  Taxiway Alpha is the second phase of the work.

The total construction cost is estimated at $6,060,200.00. The city will be required to fund 10 percent at

$606,020. A resolution confirming the city's commitment to fund the project will allow the project to go out to

bid in May/June of this year. The City’s matching funds where approved in the FY 2023 CIP; however, no
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funds are required at this time.

Following receipt of bids, a participation agreement will be developed by TxDOT Aviation which will require

council approval for the city to fund its portion of the construction amount. Construction is anticipated to start

late 2023.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval
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