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630 East Hopkins
San Marcos, TX 78666

File #: Res. 2018- Version: 1 Name:
235R
Type: Resolution Status: Individual Consideration
File created: 11/20/2018 In control: City Council
On agenda: 12/12/2018 Final action:
Title: Consider approval of Resolution 2018-235R, directing the City Manager to develop an implementation

plan to achieve and sustain 90% or higher live outcome rates for dogs and cats at the San Marcos
Regional Animal Shelter and return to City Council to present the proposed implementation plan; and

declaring an effective date.
Sponsors:

Indexes:

Code sections:

Attachments: 1. Live Outcome Resolution - December 12, 2018 - Regular Meeting
Date Ver. Action By Action Result
12/12/2018 1 City Council approved Pass
12/12/2018 1 City Council amended Pass
AGENDA CAPTION:

Consider approval of Resolution 2018-235R, directing the City Manager to develop an

implementation plan to achieve and sustain 90% or higher live outcome rates for dogs and cats at the

San Marcos Regional Animal Shelter and return to City Council to present the proposed

implementation plan; and declaring an effective date.
Meeting date: December 12, 2018
Department: Neighborhood Enhancement-Animal Services

Amount & Source of Funding

Funds Required: Click or tap here to enter text.
Account Number: Click or tap here to enter text.
Funds Available: Click or tap here to enter text.
Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: November 7,2018 Live Outcome Work Session

City Council Strateqgic Initiative:

Community Partners
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File #: Res. 2018-235R, Version: 1

Comprehensive Plan Element (s): X Not Applicable

Master Plan:

Background Information:

On November 7, 2018, staff gave a presentation at a Council Work Session on Animal Services. Staff
recommendation was to adopt a resolution to bring back, within 6 months, an implementation plan with
timeline to achieve a 90% live outcome rate within 5 years. We plan to work closely with the community and
regional partners, with assistance from third party experts/consultants, to develop a comprehensive plan to
incrementally implement intervention programs in each community and start allocating additional funding each

year.

Council Committee, Board/Commission Action:

Alternatives:

Recommendation: Approval of Resolution
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