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SAN MARCOS Clty of San Marcos San Marcos, TX 78666

Legislation Text

File #: Res. 2024-128R, Version: 1

AGENDA CAPTION:

Consider approval of Resolution 2024-128R, approving an agreement with Plummer Associates, Inc., to
provide on-call professional services for the Sunset Acres Subdivision drainage and associated improvements
in the estimated amount of $3,000,000.00; authorizing the City Manager, or her designee, to execute the
agreement on behalf of the city; and declaring an effective date.

Meeting date: July 2, 2024

Department: Engineering/CIP

Amount & Source of Funding

Funds Required: $3,000,000.00
Account Number: N/A - On Call Contract
Funds Available: N/A - On Call Contract
Account Name: N/A - On Call Contract

Fiscal Note:

Prior Council Action: NA

City Council Strategic Initiative: [Please select from the dropdown menu below]

Public Safety, Core Services & Fiscal Excellence
Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.

[ Land Use - Choose an item.

L1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

Transportation - Multimodal transportaion network to improve accessibility and mobility, minimize
congestion and reduce pollution

Core Services
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Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

Since 2017, the City has been working with the Sunset Acres community to identify issues and solutions
related to repetitive flooding. These flood events directly affect residential properties through physical
infrastructure damage and indirect effects, including disruption of the transportation network, a potential
increase in traffic accidents, and roadway erosion.

In 2017, the city staff held a neighborhood meeting to discuss traffic mobility within Sunset Acres. The citizens
raised concerns about excessive flooding. To understand the issue the City staff met internally to finalize the
project scope. Staff executed a contract with Plummer Associates, Inc. to perform a high-level drainage
analysis. In 2018 the city finalized the drainage study and partnered with TXDOT and funded the TXDOT
project for drainage betterment for $5.8 million. TxDOT started IH35/SH123 construction is expected to be
completed by March 2025.

In 2019, staff executed a contract with Plummer Associates, Inc. for the Sunset Acres Subdivision design and
construction phase services. In 2021, Plummer completed the 30% design and estimated $22.5 million as
construction cost. Staff worked with Plummer Associates, Inc. on alternative phasing so that this project could
be funded with the current CIP budget. Staff focused on the upstream portion of the project and currently
working with SMCISD on finalizing the location of a detention pond.

In 2023, the staff engaged Halff Associates to prepare a grant application for the Sunset Acres subdivision
project Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving Transportation
(PROTECT) program. The city was awarded $13.9M in federal funding under the PROTECT program.

The project scope includes:

Phase 0: TxDOT IH35/SH123 Construction including drainage improvements. Construction is expected to
be completed by March 2025.

Phase 1: Broadway & Parkdale Wastewater Line Improvements. Construction is expected to be completed
by the Summer of 2024.

Phase 2: Detention Pond Design & Construction. city is currently working with SMCISD to evaluate
detention pond options. The design is expected to be completed in the Winter of 2025 with construction
completing in the winter of 2026.

Phase 3 & 4: Sunset Acres Neighborhood Improvements. Scope includes water & wastewater
replacement within Sunset Acres Subdivision; storm drain improvements along Broadway, Parkdale,

Lockwood, Candlelight, Del Sol, Patricia Parker, Ebony, Oakdale, and Magnolia St; and street reconstruction.
Electric underground conversion within the neighborhood will be a separate project. The design is expected to
be completed in the Winter of 2026 with construction completing in 2028/2029.
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This on-call contract is required for Sunset Acres Neighborhood Improvements design, bidding, and
construction phase services, as well as the environmental permitting and USDOT coordination

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Staff recommends approval of this agreement.
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