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1/10/2020 Final action:

Hold discussion and participate in Fiscal Year 2020-2021 Visioning Workshop, topics discussed may
or may not include or be limited to: growth, quality of life, economic development policies,
transportation, community partners, outreach, future infrastructure and facility needs, beautification
and community enhancement, enhancement of core services including future staffing and personnel
needs, flood mitigation strategies, and provide direction to Staff.

Attachments: 1. Agenda - Jan 10-11, 2020 Visioning Session, 2. Visioning Session Presentation Jan 10-11, 2020, 3.
Comprehensive Plan Objective Status, 4. 2019-20 Strategic Initiatives Plan Final Adopted 3-5-19.pdf,
5. FY 2019-20 Quarterly Report 10.1.19 Strategic Initiatives.pdf, 6. San Marcos Destination Services
Logo Usage
Date Ver. Action By Action Result
1/10/2020 1 City Council
AGENDA CAPTION:

Hold discussion and participate in Fiscal Year 2020-2021 Visioning Workshop, topics discussed may or may
not include or be limited to: growth, quality of life, economic development policies, transportation, community
partners, outreach, future infrastructure and facility needs, beautification and community enhancement,
enhancement of core services including future staffing and personnel needs, flood mitigation strategies, and
provide direction to Staff.

Meeting date: January 10, 2020

Department: City Clerk’s Office for City Council

Amount & Source of Funding

Funds Required: N/A
Account Number: N/A
Funds Available: N/A
Account Name: N/A

Fiscal Note:

Prior Council Action: Click or tap here to enter text.

City Council Strategic Initiative: All will be discussed.
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Choose an item.

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

1 Economic Development - Choose an item.

LI Environment & Resource Protection - Choose an item.
1 Land Use - Choose an item.

1 Neighborhoods & Housing - Choose an item.

[ Parks, Public Spaces & Facilities - Choose an item.

[ Transportation - Choose an item.

(1 Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

The City Council holds an annual Visioning Workshop at the beginning of each year to set their goals and

priorities for the upcoming budget season. Once drafted the Council will be adopting their goals in open

session at a regular meeting.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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