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AGENDA CAPTION:

Receive a Staff update on the new City Hall and provide direction to Staff.

Meeting date:  July 2, 2024

Department:  City Manager’s Office

Amount & Source of Funding

Funds Required: Click or tap here to enter text.

Account Number: Click or tap here to enter text.

Funds Available: Click or tap here to enter text.

Account Name: Click or tap here to enter text.

Fiscal Note:

Prior Council Action: City Council received an update on City Hall efforts at the February 20, 2024 Council

Work Session.

City Council Strategic Initiative:  [Please select from the dropdown menu below]

Quality of Life & Sense of Place

Public Safety, Core Services & Fiscal Excellence

Choose an item.

Comprehensive Plan Element (s): [Please select the Plan element(s) and Goal # from dropdown menu

below]

☐ Economic Development - Choose an item.
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☐ Environment & Resource Protection - Choose an item.

☐ Land Use - Choose an item.

☐ Neighborhoods & Housing - Choose an item.

☐ Parks, Public Spaces & Facilities - Choose an item.

☐ Transportation - Choose an item.

☒ Core Services

☐ Not Applicable

Master Plan: [Please select the corresponding Master Plan from the dropdown menu below (if applicable)]

Choose an item.

Background Information:

Katherine “Kat” Caffrey was hired in April 2024 with the City of San Marcos as City Hall Project Director. This

position provides the hyper-focus needed to bring this highly anticipated and complex project to fruition. This

position is temporary, part-time and is housed in the City Manager’s Office with the salary coming from the

funds City Council has set aside for the City Hall project.

This presentation will provide an update on efforts completed to date and anticipated next steps.

Council Committee, Board/Commission Action:

Click or tap here to enter text.

Alternatives:

Click or tap here to enter text.

Recommendation:

Click or tap here to enter text.
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