
sanmarcostx.gov

What is the Consolidated Annual Performance Evaluation and 

Performance Report (CAPER)?

• Annual report to HUD about CDBG programs

• Due date this year: June 4, 2021

• Summarizes the City’s performance for the year

• Community involvement: 

• 15-day public comment period: May 17-May 31, 2021

• Public hearing: June 1, 2021

Program Year 2019 CDBG CAPER
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Program Year 2019 = October 1, 2019-September 30, 2020

• Hired and trained new staff

• Created new policies and procedures for Overall CDBG Management 

and for Housing Rehabilitation Program.

• Created CDBG-MIT Action Plan, approved by HUD in June, 2020.

• Amended CDBG-DR Action Plan to create Housing Rehabilitation 

Reimbursement program.

Key Accomplishments PY 2019
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• Homebuyers Assistance Program assisted 9 new homebuyers

• Provided advocates for 121 foster children 

• Allocated CDBG-CV funding to three programs: Enhanced Testing (on 

hold), Advocates For Foster Children, Small Business Assistance 

(started in PY 2020)

Key Accomplishments PY 2019
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Comment Period May 17 – May 31, 2021

Public Hearing to be held tonight, June 1, 2021

Public Participation
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Staff recommends approval of the Program Year 2019 CAPER for 

submission to HUD.

Staff Recommendation
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