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for Discussion and Direction
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• U.S. Department of the Treasury - Texas Department of 
Emergency Management (TDEM) - Coronavirus Relief 
Fund (CRF) - $3,655,630

• U.S. Housing and Urban Development Department (HUD) 
- Community Development Block Grant – Coronavirus 
(CDBG-CV) - $567,825

The intent of this presentation is to provide an update 
regarding CRF and CDBGV-CV monies and seek City 
Council direction regarding next steps and possible 
programs for spending these funds.

Types of CARES Act funding

CARES Act Funding : CRF and CDBG-CV
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• Are necessary expenditures incurred due to the public 
health emergency with respect to the Coronavirus Disease 
2019 (COVID–19);

• Were not accounted for in the budget most recently 
approved as of March 27, 2020 (the date of enactment of the 
CARES Act) for the State or government; and

• Were incurred during the period that begins on March 1, 
2020, and ends on December 30, 2020.

– The activity that spends the funds must happen before December 
30, 2020. The bills must be paid by March 30, 2021.

CRF – General requirements

CARES Act Funding : CRF and CDBG-CV
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• CARES Act  Federal Treasury Texas Department 
of Emergency Management (TDEM) San Marcos

• San Marcos has been allocated $3,655,630

• Funding is broken down into two separate categories 
and spending must be maintained at a ≥ 75% / ≤ 25% 
spending ratio regardless of how much you spend

– ≥ 75%: $2,741,723
– ≤ 25%: $913,907

CRF – Amount

CARES Act Funding : CRF and CDBG-CV
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• Medical expenses

• Public health expenses

• Payroll expenses for public safety, public health, health 
care, human services, and similar employees

– Substantially Dedicated - determine a threshold above which particular 
public safety employees are substantially dedicated and cover all the 
costs of those employees - Further guidance provided on next slide

– Substantially Different – if unbudgeted - hours spent by other public 
safety and non-public safety employees on COVID-19 response, like 
the EOC, facilities employees, etc.

CRF – Eligible costs for the ≥ 75%

CARES Act Funding : CRF and CDBG-CV
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CRF – Payroll expenses

CARES Act Funding : CRF and CDBG-CV
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• Expenses of actions to facilitate compliance with 
COVID-19-related public health measures

• Expenses associated with the provision of economic 
support in connection with the COVID-19 public 
health emergency

• Any other COVID-19-related expenses reasonably 
necessary to the function of government that satisfy 
the Fund’s eligibility criteria

CRF – Eligible costs for the ≤ 25%

CARES Act Funding : CRF and CDBG-CV
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• Medical expenses = $0

• Public health expenses = $400,000
– PPE, sanitizer stations, and fencing - $200,000 (already spent)
– HVAC system for public building(s) - $200,000

• Payroll expenses = $2,416,705 (the City will have more 
than this amount)

• TOTAL = $2,816,705 (77%)

CRF – Recommendation ≥ $2,741,723 (≥ 75%)

CARES Act Funding : CRF and CDBG-CV
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• Facilitating compliance with public health measures 
= $0

• Economic support = $298,925
– $98,925 for computers/technology for the school district (approved by 

resolution)
– $200,000 for utility billing assistance for businesses and non-profits

• Reasonably necessary to the function of government 
that satisfy the eligibility criteria = $540,000
– $500,000 for city phone system
– $40,000 for learning management system

• TOTAL = $838,925 (23%)

CRF – Recommendation ≤ $913,907 ≤ 25%

CARES Act Funding : CRF and CDBG-CV
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• Public health expenses = $400,000
– PPE, sanitizer stations, and fencing - $200,000 (already spent)
– HVAC system for buildings - $200,000

• Payroll expenses = $2,416,705

• Economic support = $298,925
– School district technology - $98,925 (approved by resolution)
– Utility billing assistance - $200,000

• Function of government = $540,000
– City phone system - $500,000
– City learning management system - $40,000

• TOTAL = $3,655,630 (100%)

CRF – Recommendation TOTAL

CARES Act Funding : CRF and CDBG-CV
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• Personal protective equipment (PPE) for the 
community 
– City already has masks available do distribute to community

Other possible activities

CARES Act Funding : CRF and CDBG-CV
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CARES Act Funding : CRF and CDBG-CV

Next Steps: CRF
10/20/20 Obtain City Council direction

11/13/20 Ensure documentation practices are in place 
for submission to TDEM

12/30/20 Final date for CRF related activity

3/31/21 Final payments
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CARES Act Funding : CRF and CDBG-CV

ROUND ONE: Funded

1. COVID-19 Small Business Recovery $200,000

2. Advocacy Services for Abused and Neglected Children $55,600

3. Hays County Enhanced Testing $105,530

4. Administration $64,131

TOTAL $425,261

ROUND TWO: To the states

ROUND THREE: $567,825 to San Marcos

CARES Act Funding through HUD:  CDBG-CV

Presenter
Presentation Notes
Environmental Notes: for programs that are exempt, the funding is automatic - no need to wait for HUD. All 3 programs are exempt.
�Small Business Assistance Program (Chamber) �
We have some changes to make to the Subrecipient Agreement and will get it back to them this week for their attorneys to finish reviewing
The City will help translate the marketing materials to Spanish�
The Chamber will be sending about 2,000 postcards to businesses that have been identified as possibly qualifying for the program due to size, in addition to marketing through the newspaper, online, and possibly through water bills
Environmental Review: this program is Exempt, so we will just fill out a form for City Manager signature by the end of the week
Goal dates: 
October 16 Agreement signed
October 19 Marketing begins
November 2 Begin accepting applications
CASA
We are drafting the subrecipient agreement and will get it to them in the next few days
Environmental Review: this program is Exempt, so we will just fill out a form for City Manager signature by the end of the week�
Goal date: October 9 Agreement signed
�
COVID-19 Testing
County's proposal is to use the funding to cover the lease, utilities, and possibly some contact tracers for the new testing location - it will be converted to a testing + vaccination station when a vaccine becomes available
We'll need additional information from them about their use of federal funds so we can be sure we are not supplanting funding
Subrecipient agreement will be drafted next week
Environmental Review: this program is Exempt, so we will just fill out a form for City Manager signature by the end of this week
Goal Date: October 16 Information obtained from the County, Agreement sent to the County for review
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CARES Act Funding : CRF and CDBG-CV

More funding allocated to communities with:
• high risk of virus spread due to overcrowding or 

unemployment
• large numbers of very low-income renters
• businesses not reopening or failing, especially in 

specified industries
• homes of the employees of closed and struggling 

businesses

• Primary Concerns:
1. Eviction prevention
2. Impact on businesses and employment

CDBG-CV Federal Allocation Goals

Presenter
Presentation Notes

The specified industries are:
1)  Mining, quarrying, and oil and gas extraction;  
2)  Arts, entertainment, and recreation; and   
3)  Accommodation and food services.   
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CARES Act Funding : CRF and CDBG-CV

• Texas Homeless Network
• Austin Apartment Association
• Southside Community Center
• San Marcos Area Chamber of Commerce
• Hays-Caldwell Women’s Center
• Hays County Emergency Management

• Primary Concerns:
1. Eviction prevention
2. Impact on businesses and employment

CDBG-CV Local Consultations about Needs

Presenter
Presentation Notes
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CARES Act Funding : CRF and CDBG-CV

Eviction Prevention for Renters, 
Homeowners, and/or Small Businesses
• Rent / Mortgage / Utilities
• % of funding proportionate to number of eligible 

applications received
• Individuals < 60% Area Median Income ($58,560 for a 

family of 4)
• Businesses < 50 employees
• Awarded either by lottery or evaluation of need
• Third parties to create and administer each program

Recommendation for CDBG-CV

Presenter
Presentation Notes
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CARES Act Funding : CRF and CDBG-CV

• CDBG-CV funding through the Texas Department of 
Housing and Community Affairs (TDHCA)

• 1st round by the end of the year – automatic

• Competitive round early 2021

Possible Additional Funding: 
Texas Eviction Diversion Program

Presenter
Presentation Notes
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CARES Act Funding : CRF and CDBG-CV

Next Steps: CDBG-CV
After Council Direction Required 5-day comment period on 

proposed programs

11/17/20 Public hearing and City Council vote on 
proposed programs

After Council Vote on 
proposed programs

Notice of Funding Availability

December Selected agency contract awarded – (City 
Manager approved)

January Marketing

February Application review and payments
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CRF:
• Public health expenses = $400,000

– PPE, sanitizer stations, and fencing -
$200,000 (already spent)

– HVAC system for buildings - $200,000

• Payroll expenses = $2,416,705

• Economic support = $298,925
– School district technology - $98,925 

(approved by resolution)
– Utility billing assistance - $200,000

• Function of government = $540,000
– City phone system - $500,000
– City learning management system - $40,000

City Council direction requested on:
CARES Act Funding : CRF and CDBG-CV

CDBG-CV:
• Eviction prevention 

program =  $454,260
– Renters
– Homeowners, and/or 
– Small businesses

• Administration costs = 
$113,565 (20%)
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