SANTNAFCOS

CITY COUNCIL MEETING

Tuesday, July 7, 2020

CDBG 2019-2020 Action Plan
Amendment

Staff Presentation
Public Hearing



sAérces

Background: June 16, 2020 Council Action
CDBG-CV Funding

Project Title A‘:n;::::t d
conosmatsmres | oo
CASA — Advocacy Services $55,600
Grant Administration $64,131

TOTAL $319,731

Unallocated: $105,530
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Direction to staff re; Unallocated Funds

Research a COVID-19 Testing Program to:

* Increase testing availability, or

* Increase speed of results
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San Marcos COVID-19 Testing Partnership

* Objective: Increase testing to help meet demand
e Partnership with Hays County
* Filling one or more funding needs:

i. Additional test kits

ii. Cost of lab testing

iii. Site staffing

iv. Testing site costs — lease, structure, utilities,

internet, insurance

Amount Requested: $105,530
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NEXT STEPS — CDBG-CV Grant

July 7 Public hearing

July 12-17 Public comment period
Research most effective option

August 4 Request City Council approval of an option

August 5-31 | Request HUD authorization to use funds

Late August | Funding available




