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Capital Improvements Program

• Long-range plan and schedule for capital projects and 
system assets

• Identifies options for financing projects 

• Only the first year CIP is approved in the budget

• Detailed look at projects in first 3-years

• Projects out 4-10 years are less defined



Capital Improvements Program Funding

Funding Sources

4 City Funding Sources

External Sources

Drainage or Stormwater Fund

• Drainage Utility Fee

• Drainage and Water Quality

Electric Fund

• Electric Rates

External Funding

• Grants or outside 

sources

Water/Wastewater Fund

• W/WW Rates and 

Impact Fees
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General Fund

• Property & Sales Tax

• Airport, Parks, Facilities, 

Public Safety & Transportation



New Projects

Departments Submit New Project Requests 

Department Review

All Departments Review Comprehensive List of Projects 

General Fund Constraints

Bond Project Constraints of $10M per year

Workload Capacity

Projects reviewed for timeline and workload capacity

P&Z Review

Discussion with P&Z Commission & Public Hearing

P&Z Recommendation

Receive P&Z Recommendation for City Council 

Recommendation to Council

Present City Council with P&Z Recommendation 

FY 21 CIP Process –Where are we?



Understanding the Spreadsheet

Grouped by Category
• Multi – projects with 

more than one 
funding source.

Shows funding needed by 
Source and Year

Supporting 
Strategic 
Initiatives 
& Comp 
Plan Goals

Purple Highlight = Approved Bond Project

Pink Highlight = Impact Fee Funds

Prioritization 
Ranking

Blue Highlight = Potential Bond Project

Brown Highlight = TIRZ Funding



Binders -Yearly Tabs



P&Z Recommendation

•



Next Steps

May 26th  –City Council Work 
Session

June & Aug - Council Budget 
Workshops

Sept - Budget Adoption by City Council 
including the FY21 CIP Projects


