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Capital Improvements Program

Long-range plan and schedule for capital projects and
system assets

Identifies options for financing projects
Only the first year CIP is approved in the budget
Detailed look at projects in first 3-years

Projects out 4-10 years are less defined



Capital Improvements Program Funding

Electric Fund

* Electric Rates

Drainage or Stormwater Fund

» Drainage Utility Fee
» Drainage and Water Quality

 W/WW Rates and
Impact Fees

General Fund External Funding

e Grants or outside

* Property & Sales Tax
sources

» Airport, Parks, Facilities,
Public Safety & Transportation

Funding Sources

4 City Funding Sources
External Sources



FY 21 CIP Process —Where are we?

V New Projects

Departments Submit New Project Requests

\/ Department Review

All Departments Review Comprehensive List of Projects

\/ Workload Capacity

Projects reviewed for timeline and workload capacity

v General Fund Constraints

Bond Project Constraints of $10M per year

V P&Z Review

Discussion with P&Z Commission & Public Hearing

V P&Z Recommendation

Receive P&Z Recommendation for City Council

Recommendation to Council

Present City Council with P&Z Recommendation



Understanding the Spreadsheet

Comp Prioritiz Previously
Projec Plan Strategic  [ation Funding Approved
[Catege ™ | t1 ™ Project Name ™ Project Description Goal ~ Initiative ~ |Rank ~ Source ™ Funding ~ 2021 T 2022 -~ 2023 2029 ~ 2025 ~ 2026 ~ 2027 ~
*Approved Bond Projects
*Potential 2022 Bond Projects
*Potential TIRZ Funding Projects
Ml 524 Airport - Tarivway System, Warious analysiz in 2013, 2015, and 2017 indicate failure of EDGEDT 40 General
Famp Fiehab Design pavement ontariv ays Mlpha through Fastrat, The Citywillinitiate | EDG602 ¢ 374,000 ¢ 1280000
design for tasiv sys Alpha and Charlie a3 the prionity, to be ready for | EDGED3
construction when discretionary or other funds become available EDGAD4
2022 funding s 2 104 local match to TWDOT's Avistion CIP far Stormw ater
repair of Tauiv ay Alpha of possible nomal discretionany funds. 8 15.000
2023 funding is to support future repairs on Taxiw ay Charlie,
Ml s0T Airport - Utilities & Extension of utilities and starmw ater improvements from the Airport | LUGT0S | Storme ater 10 e ater % 140,000 $ 4,400,000
Stormw ater Imps entrance ta the LS of urw ay 13, to provide for development sites EDGED [ r— 5 o 5 T
on the north side development area. \Waterlines are within the EOGEDZ - plbiniets
Sifpart propenty and are separate connections to the 12 waterine | EDGE03 Starmu-ater 3 40,000 +  1400,000
Ml BZT Belvin Street Improvements | Belvin Streetimprovements toinclude waterine and wastewater  ([ERPGZ04 | Stormu ater, 30 General $ 60,000 & 90,000 $ 750,000
upsizelreplacement from Johnson to Southside of Scott street, ERPGI0T | Multi-Modal [ — . 50,000 T n . 300,000
and on streetslalleys betw een Belvin to Hopkins,  Stormw ater LUG302  [Transportation - h
improvements will be added on Belvin and connect to 64" box astewater | g 75000 E 125,000 % 300,000
culuart an Travis Suest. Behinwil be recsive 3 full depth Somme | 3 o000 T Toom T 10000
reconstruction with sidew alks to accommodate stormw ater -
improvementz. Sidew alk gaps will be clozed on Mitchell and Electric ¥ 100,000 ¥ - ¥ 150,000
Ml T30 Bishop Sidew alk Imps - Construct sidew alks on M. Bishop Street from Prospect Street to z0 General
Franklinto Prospect Franklin Orive. The projeat wilincluds appronimate 3,100 LF of $ 225,000 ¥ 380,000
sidew alkz. drainage. curbs. driveways, andimpacting maibaones Transportati
andtrees. Project construction should start after the Bishop Street & 75,000 & 325000
Sidewalk project, which ends at Prospect Steet,

Grouped by Category
Multi — projects with
more than one
funding source.

Strategic
Initiatives
& Comp

Plan Goals

Supporting

Prioritization
Ranking

Shows funding needed by
Source and Year

urple Highlight = Approved Bond Project

Blue Highlight = Potential Bond Project

_Pink Highlight = Impact Fee Funds

Brown Highlight = TIRZ Funding




Binders -Yearly Tabs

FY 2021 CAPITAL IMPROVEMENT PROJECTS:
FUNDING SOURCES

| : e FY 2021 CIP Project List W

1| Funding Source:
I Electric

‘| = ceneral

B tiultiple System Improvements

I Stormwater

I Waste Water

B Water

© City Limits

3 [Dlsaster Recovery Infrastruccure

10 Year Capital Improvement Program Projects

[Customer Ecensions HevrService.
rir 152623}

s Stormwater

[IF 355 wieer Wonder Werld 1o Clovls Berker end Tz
[Airgsrt_Rourin Malnzenz nce Gran: Niatch

[cry racility Parking Lot

[Bfshop Streer Improvements [Geneeal 2265%

Cottonwood Creek Detention Study ProjectID 33

“::;f;“m :;z:ﬁ Study feasibility of constructing regional detention structures along/within Cottonwood Creek watershed to improve
-°¢'_"":"°' F20.000; water quality and reduce flooding along IH35 from Centerpoint to Wonder World. Ph. 1 will be an analysis and
i

il < R festoatm et 1t

identification of potential sites. Ph. 2 will be land acquisition and phased pond design. Future years will be ongoing pond
construction. Fee in lieu of may be used for additional funds. DMP#36, DMP#57

210_[Stormurazer System Improverrents
[URD .

[#/astoviazer s stor Plan Ugdate

Department Responsible for project: Engineering-CIP Estimated Project Cost: $16,750,000.00

[Waterimprovemencs

Purmp Station Irrprovemers Strategic Initiatives: Stormwater
Collectior

ARG

Year General Water ww Stormwater Electric Total for FY

353
a05_[pci Ropl:
227 [Man tiF.

ont _Eloct Power poles
tion 15 #1] Rephacomont

2019 5250,000 $250,000

439 _|Park Developmen: 7]

475 _|Ciry Focilitizs HVAC R=plocement

275 _[shel ered B
55

150006
240,606
100,000
.

2021 $1,000,000 $1,000,000

T B
[Airgeort - Taxiway Systerr, Remp Rehab

2022 $1,000,000 $1,000,000

ERBEDEE

[Ciry Fociity Rencvstions 1.495,000

545 [Shedy, valley, Gravel Ut I provemen s

Total 2,250,000 $2,250,000

575 _aary Job Corp Lif St
31 _Huntrr Ve w1 bin i =y UAH Ingus riel Perk.
sa2 Springs Drive Recuns tucticn,

PROJECT PRIORITIZATION RANK

[Briarvioo3 nd River Ridge Imps.

529 1135 Wiy Relecaicns

ealth/Safety 0

552 _[pogpark Project underway/Prev. App 10

557

ity Seturily

Multi Fut 0

550 _[Undersized wae

675 _[Rio Viste S:crmwater Imps
[Fairizwn Stormwater Imgs
578 |Network Cabling Infizs s

onal Necessity 10

= Tor Gty Facil

Total Rank 25

530 |Casile Torest Chennel

681 _[rills o Haye

682_[Midicwn Stormuater h. 2
584 _[Land Acquisition for fuure detention a0y Tlood sicrage
693 [PuElic Svs/Comm Sv: Complex - Heet 2nd FE&E

20006 |
1oo0cce |

Englneering Department

Production Date: 8/26/2019 Wednesday, April 1, 2020 R

ommended Projects




P&Z Recommendation




Next Steps

May 26th — City Council Work
ession

/——/

June & Aug - Council Budget

Workshops
e R

Sept - Budget Adoption by City Council

including the FY21 CIP Projects
P e ——



