
 

 
 

City of San Marcos 
 

City Council Visioning Session  
San Marcos Activity Center Room 2 

January 10 and 11, 2020 
 

AGENDA 
Day 1 (January 10) 
8:00am  Breakfast  
 
8:30am Welcome – Mayor 
 
 Setting the Stage – City Manager 
 
 Status of Comprehensive Plan Goals – Planning and 

Development Services 
 
      Update on Key Strategic Priorities– City Manager  
 
  Determine Key Strategic Priorities for 2020 and Beyond – 

City Council  
 
  City Logos – City Council 

 
           Adjourn 

* Lunch to be served between 11:30am – 12:15pm 

 
 

Day 2 (January 11) 
8:00am  Breakfast  
 
8:30am Review and Finalize Key Strategic Priorities for 2020 and 

Beyond – City Council 
 
 Evaluate Council Committees based on Strategic Priorities 

status and needs – City Council 
     
  City Logos – City Council (if necessary) 
 
 Wrap-up and Next Steps – City Manager 

 
                   Adjourn  


