THE CITY OF

SAN MARCOS

CITY OF SAN MARCOS

CITY COUNCIL VISIONING SESSION
SAN MARcCOS ACTIVITY CENTER ROOM 2
JANUARY 10 AND 11,2020

AGENDA

DAY 1 (JANUARY 10)

8:00AM

8:30AM

BREAKFAST

WELCOME — MAYOR

SETTING THE STAGE — CITY MANAGER

STATUS OF COMPREHENSIVE PLAN GOALS — PLANNING AND
DEVELOPMENT SERVICES

UPDATE ON KEY STRATEGIC PRIORITIES— CITY MANAGER

DETERMINE KEY STRATEGIC PRIORITIES FOR 2020 AND BEYOND —

CiITY COUNCIL

CITY LOGOS — CITY COUNCIL

ADJOURN

¥ UNCH TO BE SERVED BETWEEN 1 1:30AM — 12:15PM

DAY 2 (JANUARY 11)

8:00AM

8:30AM

BREAKFAST

REVIEW AND FINALIZE KEY STRATEGIC PRIORITIES FOR 2020 AND
BEYOND — CITY COUNCIL

EVALUATE COUNCIL COMMITTEES BASED ON STRATEGIC PRIORITIES

STATUS AND NEEDS —

CITY COUNCIL

CITY LOGOS — CITY COUNCIL (IF NECESSARY)

WRAP-UP AND NEXT STEPS — CITY MANAGER

ADJOURN




