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Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San

Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?¢

Progressive, well thought out ideas.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

H None O As expected [0 More than expected

If so, what are they and why are they important?
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3. Do you think that the process to develop the Action Plan has achieved its goals of

being inclusive, transparent, accessible, and accountable?

O Less than desirable O  As expected [0 Better than expected M Consistently met goals

Why?

4. What strategies or actions are you most excited about and why?

Strategy E: Remove regulatory and procedural barriers to encourage divers
and d affordable housing

Action E1. Manufactured Homes

Action E2. Tiny Homes

Action E3. Clear Path Permitting

Action E4. Remove Regulatory Barriers to Affordable Housing

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much

appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: On

		As expected_2: Off

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: On

		Concerning Actions: 

		Why: Progressive, well thought out ideas.

		As expected_3: Off

		Less than: Off

		Text1: 

		Text2: Strategy E:  Remove regulatory and procedural barriers to encourage divers and d affordable housing
Action E1. Manufactured Homes
Action E2. Tiny Homes
Action E3. Clear Path Permitting
Action E4. Remove Regulatory Barriers to Affordable Housing







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the

following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San
Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?2

Clarifies the Issues
Provides alternatives for improvement
Doesn't just throw money at the problem

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

[0 None O As expected [0 More than expected

If so, what are they and why are they important?

Strategy B: Lifecycle Housing
Providing the ability to spend ones entire life in the same neighborhood is
somewhat unrealistic... possible | guess, but maybe not desirable.

Task Force Evaluation * September 12, 2019





3. Do you think that the process to develop the Action Plan has achieved its goals of
being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected OO0 Better than expected [ Consistently met goals

Why?

4. What strategies or actions are you most excited about and why?

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much
appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: Off

		As expected_2: Off

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: Off

		Concerning Actions: Strategy B: Lifecycle Housing
Providing the ability to spend ones entire life in the same neighborhood is somewhat unrealistic...  possible I guess, but maybe not desirable.

		Why: Clarifies the Issues
Provides alternatives for improvement
Doesn't just throw money at the problem

		As expected_3: Off

		Less than: Off

		Text1: 

		Text2: 







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San

Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?¢

With the data obtained we now have more options, available resources, and
community support. All of which are vital components for moving forward.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

H None O As expected [0 More than expected

If so, what are they and why are they important?
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3. Do you think that the process to develop the Action Plan has achieved its goals of
being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected OO0 Better than expected [ Consistently met goals

Why?

4. What strategies or actions are you most excited about and why?

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much
appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: On

		As expected_2: Off

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: Off

		Concerning Actions: 

		Why: With the data obtained we now have more options, available resources, and community support.  All of which are vital components for moving forward.

		As expected_3: Off

		Less than: Off

		Text1: 

		Text2: 







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San

Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?2

| appreciate that COSM has started down this path towards housing for all. As a
long term San Marcos resident, I've seen San Marcos grow so fast. These new
goals and strategies will help direct the City into a better and more inclusive
future.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

= None O As expected [0 More than expected

If so, what are they and why are they important?

No plan is perfect, but these strategies will do more to bring the City into a more
inclusive community.
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3. Do you think that the process to develop the Action Plan has achieved its goals of
being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected [0 Better than expected M Consistently met goals

Why?

This process has been entirely transparent since the beginning. Information was
always readily available and staff happy to help.

4. What strategies or actions are you most excited about and why?

Land Bank - Help people get the start they need by assissting with the most
expensive starter piece.

Improve current housing stock - by improving and maintaining current housing
stock we are able to create a legacy for the future residents to enjoy.

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much
appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: On

		As expected_2: Off

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: On

		Concerning Actions: No plan is perfect, but these strategies will do more to bring the City into a more inclusive community.

		Why: I appreciate that COSM has started down this path towards housing for all.  As a long term San Marcos resident, I've seen San Marcos grow so fast.  These new goals and strategies will help direct the City into a better and more inclusive future.

		As expected_3: Off

		Less than: Off

		Text1: This process has been entirely transparent since the beginning.  Information was always readily available and staff happy to help.

		Text2: Land Bank - Help people get the start they need by assissting with the most expensive starter piece.
Improve current housing stock - by improving and maintaining current housing stock we are able to create a legacy for the future residents to enjoy.







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San
Marcos?
[0 Less than expected OO0 As expected W More than expected

Why?2

Clear Objectives and now we have an outline and a start.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

= None O As expected [0 More than expected

If so, what are they and why are they important?

Not in the plan itself but Council and P&Z are urged to keep in mind all of the work
and time that has gone into this and take these recommendations with those in
mind.
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3. Do you think that the process to develop the Action Plan has achieved its goals of
being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected [0 Better than expected M Consistently met goals

Why?

Absolutely!

4. What strategies or actions are you most excited about and why?

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much
appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: On

		As expected_2: Off

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: On

		Concerning Actions: Not in the plan itself but Council and P&Z are urged to keep in mind all of the work and time that has gone into this and take these recommendations with those in mind.

		Why: Clear Objectives and now we have an outline and a start.

		As expected_3: Off

		Less than: Off

		Text1: Absolutely!

		Text2: 







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San

Marcos?

[0 Less than expected H As expected [0 More than expected

Why?2

Lays out clear action items to be picked and executed in the short term and long
term.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

[0 None W As expected [0 More than expected

If so, what are they and why are they important?

| think there are action items that have greater possible outcomes. | also think there
are a couple action items that don't have minimal marginal return based on the
amount of man hours and money it would take to execute. But | think those will be
worked out and / or not utilized because of the way the action plan is set up.
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3. Do you think that the process to develop the Action Plan has achieved its goals of

being inclusive, transparent, accessible, and accountable?

O Less than desirable O  As expected W Better than expected M Consistently met goals

Why?
| expected to come out of this with a hand full of solutions that would be executed

over the next couple years but instead we have multiple hand fulls of solutions we
can execute over a decade or more.

4. What strategies or actions are you most excited about and why?

A2, B1, B3, C4, D1, D2, E3, E4, F1 and F2

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much

appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: On

		More than expected: Off

		None: Off

		As expected_2: On

		More than expected_2: Off

		Better than expected: On

		Consistently met goals: On

		Concerning Actions: I think there are action items that have greater possible outcomes.  I also think there are a couple action items that don't have minimal marginal return based on the amount of man hours and money it would take to execute.  But I think those will be worked out and / or not utilized because of the way the action plan is set up.

		Why: Lays out clear action items to be picked and executed in the short term and long term.

		As expected_3: Off

		Less than: Off

		Text1: I expected to come out of this with a hand full of solutions that would be executed over the next couple years but instead we have multiple hand fulls of solutions we can execute over a decade or more.

		Text2: A2, B1, B3, C4, D1, D2, E3, E4, F1 and F2







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action

Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San
Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?2

The approach looks at the challenge from multiple perspectives and uses many
creative approaches. | especially like the strategies linked to increasing supply
through deregulation and outreach and marketing to builders. But all of these
strategies are good and have great potential to move the city toward greater
affordability!

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

[0 None W As expected [0 More than expected

If so, what are they and why are they important?

There will be unintended consequences. Well, some of these might be anticipated
and they should be managed (data collection, periodic assessment of outputs,
outcomes, impacts, etc.) For example, as the city assists people with home repair
and maintenance, housing values will potentially go up. Making it easier to develop
vacant lots will likely drive up the costs of land etc..
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3. Do you think that the process to develop the Action Plan has achieved its goals of

being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected [0 Better than expected M Consistently met goals

Why?

An outstanding group. It was a privilege and pleasure to work with the members
and City Staff.

4. What strategies or actions are you most excited about and why?

Strategy E: Remove regulatory and procedural barriers to encourage diverse
and affordable housing. San Marcos is competing with other cities for housing
builders, development etc.. | think this has the most potential to move the
needle in the short-term and then build on these successes in increasing the
supply of work-force housing to support housing for elderly, low-income,
people at risk of homelessness, etc..

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much

appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: Off

		As expected_2: On

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: On

		Concerning Actions: There will be unintended consequences.  Well, some of these might be anticipated and they should be managed (data collection, periodic assessment of outputs, outcomes, impacts, etc.)  For example, as the city assists people with home repair and maintenance, housing values will potentially go up.  Making it easier to develop vacant lots will likely drive up the costs of land etc..


		Why: The approach looks at the challenge from multiple perspectives and uses many creative approaches.  I especially like the strategies linked to increasing supply through deregulation and outreach and marketing to builders.  But all of these strategies are good and have great potential to move the city toward greater affordability!

		As expected_3: Off

		Less than: Off

		Text1: An outstanding group.  It was a privilege and pleasure to work with the members and City Staff.

		Text2: Strategy E: Remove regulatory and procedural barriers to encourage diverse and affordable housing.  San Marcos is competing with other cities for housing builders, development etc..   I think this has the most potential to move the needle in the short-term and then build on these successes in increasing the supply of work-force housing to support housing for elderly, low-income, people at risk of homelessness, etc..







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action

Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San
Marcos?

[0 Less than expected OO0 As expected W More than expected

Why?2

| feel the diversity of the Taskforce membership led to a much more progressive
and inclusive approach to housing in general. As we have repeatedly stated their
is no silver bullet when it comes to attaining affordable housing for all. We have
to take a multi pronged approach which is reflected in the final action plan.

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

= None O As expected [0 More than expected

If so, what are they and why are they important?

There has been a lot of misinformation (and videos) circulated that challenge the
effectiveness of some of our strategies. If we decide to side with those who have
failed to address the affordability issue to the North of us then we are simply
following in their footsteps. We have to be more progressive and inclusive in our
perspectives than those who fought against efforts in Austin to address this issue.
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3. Do you think that the process to develop the Action Plan has achieved its goals of

being inclusive, transparent, accessible, and accountable?

O Less than desirable O As expected B Better than expected O Consistently met goals

Why?

| am incredibly disappointed that there is chatter about this being a behind closed
doors, staff led process. Staff did an amazing job of capturing the content of our
many discussions and keeping the process moving forward as we directed. To
assume the Taskforce took all direction from staff is frankly insulting to our
members. | do not understand the logic behind undermining the credibility of a staff
that is so well intended in their actions. Especially by City leadership. What could
possibly be the motivation for anyone involved in this process to try and "pull one
over" on the community? Without the buy in and support of the community we
cannot achieve our goals. To move the needle on creating affordability we have to
be able to see beyond our small corner and perspectives and decide we believe
that everyone deserves housing that meets their specific needs and preferences.
In addition we need to think globally and acknowledge the broad support the
Taskforce has garnered in our community and act in the best interest of the many,
not the few who fear change.

4. What strategies or actions are you most excited about and why?

| am excited about ALL of the strategies and the possibilities they bring to our
community.

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much

appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: Off

		More than expected: On

		None: On

		As expected_2: Off

		More than expected_2: Off

		Better than expected: On

		Consistently met goals: Off

		Concerning Actions: There has been a lot of misinformation (and videos) circulated that challenge the effectiveness of some of our strategies. If we decide to side with those who have failed to address the affordability issue to the North of us then we are simply following in their footsteps. We have to be more progressive and inclusive in our perspectives than those who fought against efforts in Austin to address this issue.

		Why: I feel the diversity of the Taskforce membership led to a much more progressive and inclusive approach to housing in general. As we have repeatedly stated their is no silver bullet when it comes to attaining affordable housing for all. We have to take a multi pronged approach which is reflected in the final action plan. 

		As expected_3: Off

		Less than: Off

		Text1: I am incredibly disappointed that there is chatter about this being a behind closed doors, staff led process. Staff did an amazing job of capturing the content of our many discussions and keeping the process moving forward as we directed. To assume the Taskforce took all direction from staff is frankly insulting to our members. I do not understand the logic behind undermining the credibility of a staff that is so well intended in their actions. Especially by City leadership. What could possibly be the motivation for anyone involved in this process to try and "pull one over" on the community? Without the buy in and support of the community we cannot achieve our goals. To move the needle on creating affordability we have to be able to see beyond our small corner and perspectives and decide we believe that everyone deserves housing that meets their specific needs and preferences. In addition we need to think globally and acknowledge the broad support the Taskforce has garnered in our community and act in the best interest of the many, not the few who fear change.

		Text2: I am excited about ALL of the strategies and the possibilities they bring to our community.







Task Force Evaluation

Workforce Housing Task Force

Planning and Development Services Department

Thank you for your service and work on the San Marcos Workforce Housing Task Force. Please complete the
following survey based on your involvement in the process and the resulting draft of the Strategic Housing Action
Plan.

1. Do you think the Action Plan moves us towards greater housing affordability in San

Marcos?

[0 Less than expected H As expected [0 More than expected

Why?¢

2. Are there proposed strategies or actions that you think will not lead the City towards
greater affordability.

[0 None W As expected [0 More than expected

If so, what are they and why are they important?
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3. Do you think that the process to develop the Action Plan has achieved its goals of
being inclusive, transparent, accessible, and accountable?

O Less than desirable 1 As expected OO0 Better than expected [ Consistently met goals

Why?

4. What strategies or actions are you most excited about and why?

Thank you very much for taking the time to complete this survey. Your feedback is valued and very much
appreciated!
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		1. Do you think the Action Plan moves us towards greater housing affordability in San Marcos?

		Why?



		2. Are there proposed strategies or actions that you think will not lead the City towards greater affordability.

		If so, what are they and why are they important?



		3. Do you think that the process to develop the Action Plan has achieved its goals of being inclusive, transparent, accessible, and accountable?

		Why?

		4. What strategies or actions are you most excited about and why?



		Less than expected: Off

		As expected: On

		More than expected: Off

		None: Off

		As expected_2: On

		More than expected_2: Off

		Better than expected: Off

		Consistently met goals: Off

		Concerning Actions: 

		Why:  

		As expected_3: On

		Less than: Off

		Text1: 

		Text2: 





