
RESOLUTION 2016- 15R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
MARCOS,     TEXAS AMENDING THE CITY' S ECONOMIC

DEVELOPMENT POLICY TO REQUIRE THAT JOBS QUALIFYING
FOR AN ECONOMIC DEVELOPMENT INCENTIVE PAY A FAMILY
LIVING WAGE,  INCLUDING EMPLOYER SPONSORED HEALTH

INSURANCE BENEFITS; AND DECLARING AN EFFECTIVE DATE.

RECITALS:

1.       The City Council wishes to promote economic development within the City of
San Marcos and has granted economic development incentives under an Economic Development
Policy approved by Resolution No. 2013- 185R.

2.       The City Council wishes to adopt amendments to said Economic Development
Policy to ensure that all new jobs created with an incentive from the City of San Marcos shall
earn no less than a " family living wage."

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAN MARCOS,
TEXAS:

PART 1. The attached Economic Development Policy ( the " Amended Policy") that

provides criteria and processes for the granting of economic development incentives is hereby
approved and adopted.

PART 2. The Amended Policy replaces and supersedes the prior Economic
Development Policy approved and adopted by Resolution No. 2013- 185R.

PART 3. This Resolution shall be in full force and effect immediately from and
after its passage.

ADOPTED on February 2, 2016.

niel Gue

Mayor

Attest:
1

Jamie   . e Pettijok
City C1er



TheCityofSanMarcos
EconomicDevelopmentPolicy

2013

GeneralPurpose & Objectives

TheCityofSanMarcos isaculturally diverse, rapidly growing community thatprides itselfonitsnatural
beauty, young and talented workforce andfriendly environment.Inthebeautiful Central Texas Hill
Country, SanMarcos serves astheHays County seatandislocated halfway between Austin, theState
Capitol, andSanAntonio totheSouth onthefastgrowing IH35corridor. Hays County hasbeenranked
oneofthefastest growing counties inthenation given thenumerous factors thatmake SanMarcos an
appealing place toliveandwork. Thiseconomic development policy hasbeendeveloped inorder tohelp
make SanMarcos themostdesirable place tolocate orexpand abusiness inthenation.  

Definitions

Preferred Scenario Map," means geographic region oftheCityofSanMarcos asshown ontheattached
Exhibit A, where development ispreferred bycityplanners.  

1.COSM Water Quality Regulations," means theCityofSanMarcos' waterquality regulations,  
standards, andrequirements, including those appearing intheCityCodeorother ordinance, or
administrative rules.  

2.“Economic andFiscal Impact," means impact anygiven project mayhaveonthetaxbaseoftheCity
ofSanMarcos andfinancial ability tomeet thedesired levelofservice expected bycitizens. 

3.“Headquarters," means thephysical location ofacompany’scenter foradministrative operations and
thephysical location oftheprimary office fortheChief Operating Officer, President, orprincipal
management ofthecompany.  

4.“Family living wage,” means awage of $15.00perhour, plusemployer-sponsored health insurance
available totheemployee anddependents thatprovides coverage equal tothatoffered toanyother
full-timeemployee ofthecompany. 

5.“Local firm,” means afirmengaged inbusiness andlocated within thetaxing jurisdiction oftheCity
ofSanMarcos.  

6.“Average wage,” means statistical average mean wage being paidorproposed wage tobepaidby
prospective company.  

7.“Median Wage," means statistical median wagebeing paidorproposed wagetobepaidby
prospective company.  
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8.“Targeted Industry,” means specific industrial activities, orcompanies involved inspecific industries
thathave been identified asadesirable industry forourrecruitment program.  

9."State economic development funds, “means financial incentives byorthroughstate government.  

10."NetPresent Value," means thediscounted valueofaninvestment'scash inflows minus the
discounted valueofitscashoutflows.  

IncentivePolicy
Firm -Based Investments

SanMarcos iscommitted tothepromotion ofquality development inallpartsoftheCityandto
improving thequality oflifeforitscitizens. Inorder tomeet these goals, theCityCouncil willconsider
providing incentives tostimulate economic development inSanMarcos anditsextraterritorial
jurisdiction (ETJ). Thecitywillconsider providing incentives toappropriate businesses inaccordance
withtheprocedures andcriteria outlined inthisPolicy. Prospective businesses arestrongly encouraged to
discuss potential incentives with theGreater SanMarcos Partnership, Cityofficials andstaffmembers
early inthestageofapermit hasbeenissued fortheproject before anincentive application issubmitted. 

Minimum Requirements:  
TheFirmmustbelocated within thePreferred Scenario Mapunless special consideration iso
givenbySanMarcos CityCouncil.  
TheFirmmustcomply withcurrent CityofSanMarcos water quality regulations onallcurrento
projects andduringterm ofincentive agreement. ( reference: CityCouncilResolution) 

A.Overall Economic andFiscal Impact
What istheabsolute sizeofthenetbenefit?  o

Economic impact asmeasured byjobsandincome
Levelofdesirable public benefits included intheproject
Netfiscal impact totheCity

Doestheproject fitwithoneofthestrategic targets identified? o
Isthefirmaheadquarters operation? Does itrepresent the “headquarters” ofanewproducto
line/service forthefirm?  
Isthefirmgrowing? Isthefirminagrowing industry? Howstable isthefirm? o

Measurements:  
Economic impact analysis (jobs, economic activity) 
Netfiscal impact analysis
Discussion ofother items

Local Linkages totheSanMarcos EconomyB. 
Doestheproject makeuseofanespecially underutilized asset? o

Certain segments ofthelabor force /current office space
Will theproject create significant contracting opportunities forlocal firms? o

Small /disadvantaged business
Does theproject fillagapintheSanMarcos economic base? o

Keysupplier relationships
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Doestheproject have thepotential toeither seedaneweconomic cluster orbringadditionalo
firms toSanMarcos? 
Will thefirmdirectly compete forresources withexisting local firms? o

Measurements:  
Analysis ofabove items inlightofinformation gleaned fromboth thefirmand
secondary sources

C.Infrastructure Impact
Will thefirmmakeadisproportionate demand onthecommunity’ sinfrastructure?  o

D.Labor Force Practices
Alljobscalculated orcounted foreconomic development incentive purposes shallearn nolesso
thana “family livingwage,” asdefined herein, throughout thefull termoftheagreement. 
Will thebulkofnewhiresbelocalorimported?  o
What istheaverage wagepaid? Howdoes itcompare tothelocalornational industryaverage?  o
What isthemedian wagepaid? Howarejobcategories andwages distributed within theoverallo
structure?  
What training isprovided?Arethereopportunities foradvancement? Arethere funds foro
additional education (tuition match, etc.)? 
Does thefirmactively promote diversity inhiring andpromotion?  o

Measurements:  
Number andpercentage ofjobsearning afamilyliving wage
Average andmedian wages compared tonational /regional averages
Estimate ofpercentage ofhiring fromlocal labor force

E.Cultural/Quality ofLifeConsiderations
Does thefirmhaveaproactive cultural outreach program?  o
Does thefirmactively encourage employee volunteer /charitable efforts?  o

Measurements: 
Analysis ofabove items, based onobjective measures (third -party reports, judgments
legalactions, etc.) aswellasinteraction with thefirm. 

Extraordinary Economic Impact (onlyonerequired)  F. 
Thefirmisinatargeted industryo
Thefirmisinvolved inleading edgetechnologyo
State economic development funds areavailable forthefirmo
Thefirmwillgenerate 200 jobsormoreo

Process
Firm -Based Scoring System

Under theattached scoring system, points areassigned toeachofthemajor criteria described above. This
scoring system isusedtoassess whether incentives willbeoffered toafirmand, basedonthefinalscore,  
thepotential incentive amount forthefirm.  
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Firms withascore between 81-100mayqualify forupto80% ofthenetpresent valueoftheestimated
total taxliability orupto $200per jobperyearover10years. Firms withascorebetween 71-80may
qualify forupto70% ofthenetpresent valueoftheestimated totaltaxliability orupto $ 150perjob
peryearover10years. Firms withascore between 60 -70mayqualify forupto60% ofthenetpresent
valueoftheestimatedtotal taxliability orupto $100perjobperyearover10years. Firms thatscore
below 60points donotqualify forincentives. Asastandard practice, total investments inafirmwillnot
exceed 50% ofthepresent valueoftheestimated totaltaxliability over10years andwillnotexceed
80% ofthetotal taxliability inanysingle year. Firms thatareinatargeted industry asidentified bythe
CityofSanMarcos, inaleading edge technology, eligible forstate incentives, willgenerate 200or
more jobs, invest $25million ormore, orestablish itsheadquarter operations inSanMarcos areeligible
foranadditional $50per jobperyear. However, theCityCouncil reserves theright tocreateaunique
shared investment package inthecaseofextraordinary opportunities foreconomic development inSan
Marcos. These mayinclude cases where:  

Thefirm isinatargeted industry
Thefirmisinvolved inleading edge technology
State economic development funds areavailable forthefirm
Thefirmwillgenerate 200jobsormore
Thefirmwill relocate itsheadquarters toSanMarcos

Thetablebelow represents thescoring system usedbytheGreater SanMarcos Partnership tomeasure
eachproject. Theeconomic development matrix provides additional information foreach category
scored.  

OverallEconomic andFiscalImpact
Small Medium Large
10 20 30

Linkages totheLocalEconomy
Poor Acceptable Strong
0 15 25

CharacterofJobs/LaborPractices
Poor Acceptable Excellent
0 15 25

Infrastructure Impact
Disproportionate Proportionate LowImpact

0 5 10
QualityofLife/CulturalVitality

Unacceptable Acceptable Excellent
0 5 10

TotalPossiblePoints 100
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PolicyRegarding UseoftheCityofSanMarcos
EconomicDevelopment Supplemental Fund

Section1.  Purpose.  TheCityofSanMarcoshasestablished anEconomic Development Supplemental
Fund (theFund) tocomplement existingeconomic development incetools forprojectstobe
locatedwithinareasandwithusesasprovidedforintheComprehensive Plan, VisionSanMarcos: A
RiverRunsThroughUs.

Section2.  QualifiedProjects.  TheFundmaybeusedforprojects thathavequalifiedforChapte
Economic Development Incentives fromtheCityofSanMarcosint

a)Businessandsupport facilities, includingnationalandregionalcorporate headquarters, back
officeoperations, customers careservicecenters, processingan
scientificandtechnical services, areeligibleprojects, provid
primary jobs.  

b)Businesssectors forcurrentconsideration shall include aerospace/aviation, material sciences,  
lifesciencesandinformation technology, toincluderelatedmanufacturing andindustrial
facilities, aswellasotheradvanced manufacturing facilities, provided thefacilitiescreateor
retainprimary jobs.  

c)Researchanddevelopment facilitiesareeligibleprojects, provided thefacilitiescreateorretain
primary jobs.  

d)Distribution centersandwarehouse facilitiesareeligibleprojects, provided thefacilitiescreate
orretainprimary jobs.  

e)Other. TheFundmaybeusedforotherexceptional primary jobcreationorretention
opportunities, orotherbusinessopportunities, asdeterminedbytheCityCouncil.    

Section3.  UseofFunds. TheFundmaybeusedforthefollowingpurposes:  

a)TofundalloraportionofQualifiedProjects thattheCityCouncildetermines willpromotethe
development ofneworexpanded businessenterpriseswithintheCity; and

b)BytheCityManager, asdirectedbytheCityCouncil, forthepu
economicdevelopment efforts.    

Section4.  Procedures.  TheprocessforapprovaloftheuseoftheEconomic Development
Supplemental Fundmayinclude:  

a)AnalysisbyCitystaff, and/ortheGreaterSanMarcosPartnership, and/ortheEDSMBoardas
necessary; and

b)Consideration andFinalApprovalbytheCityCouncil.  


