
   C o v e r  M e m o
To:  Shannon Mattingly – Planning and Development Services Director 

From:  Planning & Development Services – Will Parrish, CNU-A, Planner 

Date:  May 16, 2019 

Re:  Proposed Changes to the San Marcos Land Development Code 

Purpose of this Workshop: 

The purpose of this workshop is to allow City Council and the Planning and Zoning Commission the 

opportunity to review the proposed changes, and provide Staff direction on which requests should be 

reviewed and brought back with a recommendation.  

Background: 

In April 2018 the City of San Marcos adopted the San Marcos Development Code, which was 

developed through the multi-year CODE SMTX process.  

The purpose of the annual code review is to: 

 Update content based on interpretations and practices of the department;

 Eliminate vague and unclear language; and

 Ensure the code is relevant and current with the Comprehensive Plan and the needs and

desires of the Community.

As the San Marcos Development Code has only been in effect since April of 2018, there have been 

relatively few projects subject to the new development regulations. The number of permits submitted 

that have been subject to the new code are as follows: 

 Character District Zoning Requests: 2 (CD-3 & CD-4)

 Character District Zoning Approvals: 1 (CD-4)

 Neighborhood Density Zoning Requests: 6 (2 N-MS, 2 ND-3.5, 2 ND-3)

 Neighborhood Density Zoning Approvals: 3 (1 ND-3 & 2 N-MS) (Exhibit E)

 Neighborhood Density District Residential Building Permits: 1 ND-3

 Accessory Dwelling Building Permits: 3

 Site Development Permits Issued: 23
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Process: 

Staff has broken up the recommended changes into two tables, the first is typos and clarifications. In 

the course of the past year, Staff has identified several sections containing typos and errors, as well as 

sections that contain unclear language. These sections have been identified in Exhibit A, and Staff has 

recommended language to resolve and clarify these code sections.   

Exhibit B contains policy level recommendations. Staff has maintained a running list of recommended 

changes idendified by the City Council as well as City Boards and Commissions for the annual review 

process. Additionally, over the course of the past few months Staff has solicitied recommendations 

from the general public, and received 78 policy recommendations.  

Timeline: 

April 2018 – Adoption of The San Marcos Land Development Code 

March 2019 – Public outreach for Annual Code update begins.  

 Email Blast

o March 12 – Code Amendment Request Forms and Table live on City Website

o April 29 – Reminder that Code Amendment submittal period closing May 7.

 February 25 – Update Downtown Association

 March 14 – Update Historic Preservation Commission

 March 20 – Update Neighborhood Commission

 March 21 – Update Parks Board

 March 25 – Update Downtown Association

 March 26 – Update Planning and Zoning Commission Meeting

May 7, 2019 – Request for Code Amendment Recommendations closes.  

May 8, 2019 – Neighborhood Commission recommends approval of two resolutions, see Exhibit D 

June 2019 – Joint Work Session with City Council and Planning and Zoning Commission 

Next Steps: 

In order to move forward, Staff would like to receive direction from City Council on which code 

amendment requests should be reviewed and brought back to the Planning and Zoning Commission 

and City Council with a recommendation.  

Due to the fact that there have been very few projects developed under the newly adopted code, Staff 

recommends that changes to the San Marcos Development Code should focus on correcting typo’s 

and technical issues, as well as focusing on new items which our City Boards and Commissions have 

been working on over the past year, such as the C.U.P Committee and Workforce Housing Task Force 

recommendations.     
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Exhibits: 

Exhibit A – Typos and Technical Errors Recommendations table 

Exhibit B – Staff Recommendation for Proposed Update Review 

Exhibit C – Supplemental Information 

 All Update Recommendations (summarized) table

 Original Update Recommendations (un-summarized)

 Resolutions/Reports from Boards and Commissions & form letter submissions

 Map of approved Neighborhood Density Districts
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   E x h i b i t  A
To:  Shannon Mattingly – Planning and Development Services Director 

From:  Planning & Development Services – Will Parrish, CNU-A, Planner 

Date:  May 15, 2019 

Re:  Proposed Technical Changes to the San Marcos Land Development Code 

This memo includes proposed technical changes to the San Marcos Land Development Code related 

to typos, scrivener’s errors, graphical errors, and technical errors which Staff has identified in the first 

year of using the San Marcos Land Development Code. These proposed changes are not intended to 

affect policy decisions, but rather to reflect the stated policies and standards at the time of Code 

adoption.  

Typos / Errors:

Code Section Change Reason 

2.3.2.1(G) Change “2. Before the 12th day after an application 

is received” to “. . . after an application is 

determined complete.” 

Notifications are currently being 

sent without knowing whether a 

certain case is actually moving 

forward.  

2.3.5.1(D) “. . . as set forth in Section 2.3.5.3 or not to 

exceed the original expiration time.” 

The table does not give an 

extension time frame for Final Plats 

2.4.2.3(A)(2) Change “provide web notice” to “provide 

application notice” 

During the last few iterations of the 

draft code, “web notice” was 

changed to “application notice” 

2.5.3.2(A) Change “in this provision 5” to “in this provision 

3” (Sam A) 

Wrong section reference. 

2.6.1.2(A)(2)(b)(1) Add “Transition Zone and Contributing Zone 

within the Transition Zone” after Recharge 

Zone.  

More accurately reflect the 

requirements in Chapter 6. 

2.6.1.2(A)(2)(d) Should be “Site Development Plan Permit” Consistency 

2.7.1.1(C)(3)(a) Revise “recharge or contributing zone” to 

“Recharge Zone, Transition Zone or 

Contributing Zone within the Transition” 

Clarity and Consistency 

6.1.1.1(A)(4) Revising heading to read “Additions in 

Impervious Cover and/or Floor Area” 

Accurately convey requirements of 

section.  

6.1.2.3(A) Revise “stormwater detention facility” to 
“stormwater facilities”  

Clarify that the cut/fill exemption 

applies to all stormwater facilities, 

not just detention ponds. 

3.10.1.2(B) Change “in civic spaces” to “as plazas” The current provision needs to be 

clarified. 
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Code Section Change Reason 

4.3.2.2 All links to 4.3.2.2 need to be changed to 7.2.4.1 

and 7.2.4.2 for installation and maintenance of 

landscaping 

References to section 4.3.2.2 

regarding landscaping are from the 

old code.  

4.3.3.2(B)4) Change “The street parallel to an alley within the 

block; and . . .” to “The street parallel to an alley 

within the block; or . . .” 

Clarity 

4.4.2.1 Change ND-4M to N-MS on all Building type 

pages and under Abbreviated Designation in list 

of Neighborhood Density Districts (pg 4:45). 

Change should be made throughout code with 

find/replace.  

 

ND-4M is not a curren t designation 

4.4.2.5(B) Residential Infill Compatibility Applicability Section 

should not have the second criteria 

Should apply regardless 

4.5.2.1(I) Change “1. Walls of continuity.” to “i. Walls of 

continuity.” and change “2. Scale of a Building.” 

to “j. Scale of a Building.” 

Consistency  

6.3.2.1(A)(1)(C)  Change “site preparation permit” to “site plan 

permit” for consistency.  

Consistency  

6.4.2.2(A) Add “(i.e 54 inches)” after “four and one half feet” For clarity  

6.4.2.2(B) ½ symbol not recognized in text, math does not 

compute correctly. Replace with .5. 

Math problem in text does not 

compute correctly. 

7.1.4.3(B) Change “in Section 4.3.2.2” to “in Section 7.2.4.1” Wrong reference  

7.1.4.3(C) Remove duplicate language “Interior islands 

may be . . . preserve existing trees” from 

7.1.4.3(C)(1)  

This is stated in 7.1.4.3(C)(5), so it 

does not need to be stated in 

7.1.4.3(C)(1) 

7.2.1.2(F) Change “. . . and installation requirements in 

Section 4.3.2.2” to “. . . and installation 

requirements in the design manual.” 

Section 4.3.2.2 refers to measuring 

sizes of lots 

7.3.1.8(C) Change “violation of a spacing or location 

restriction in Section 7.3.1.6” to “. . . in Section 

7.3.3.3 Location and spacing restrictions.” 

Section 7.3.1.6 Location 

Restrictions does not contain the 

relevant location restrictions  

7.5.2.1 Figure 7.23 Environmental Performance Map 

should be in color  

The map is very difficult to read 

9.1.1.1  In the “Division 1: General” sentence, add 

Chapter 1, 2, and 8 (everything except 4 and 5) 

 

9.4.2.2 This section needs to reference the Chapter 4 

design standards 

The Exterior Design Requirements 

for Buildings Section 9.4.2.2 does 

not provide the design 

requirements.  

General New code still says “Engineering Director” in a few 

spots 

Should be revised to Responsible 

Official  

 

 

 

 

6

https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/165/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/165/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/187/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/196/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/259/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/312/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/315/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/315/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/330/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/330/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/332/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/345/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/366/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/396/#zoom=z
https://user-3vpeqil.cld.bz/San-Marcos-Development-Code1/418/#zoom=z


Technical / Clarification: 

Code Section Change Reason 

2.3.5.3 Possibly expand the table to include plats and 

replats and specify the extension period  

There is no specific provision 

stating that extensions are for one 

year; the old code was more 

specific about one year extension 

2.7.1.1(F) Tighten up exemptions to site plan permit 

requirements; maybe just add 

“Documentation is required” after “2. 

Agricultural uses.” 

Clarity 

2.7.1.4(A)(2) Add F – “Must be served by adequately by 

essential public facilities and services per 

Chapter 3, Article 5.” 

Accurately reflect requirements in 

Chapter 3. 

Chapter 3 Replace all references to Traffic Impact Analysis 

/ Transpiration Impact Analysis / Traffic Impact 

Assessment with “Transportation Impact 

Assessment.” 

Consistency with the 

Transportation Design Manual 

approved with the Transportation 

Master Plan 

3.1.1.7(A)(2) Add “9. Allowance for Electric Overhead and 

Underground Utilities easements shall be 

designed based on San Marcos Utilities 

(SMEU) Service Standards manual.” 

Clarify requirements of section 

3.1.1.1(D)(5) Exemptions for infill development should include 

“the current boundaries of the property 

existed in the same configuration since April 

17, 2018.” 

This exception should ensure that 

it is for un-platted properties and 

portions of lots, not necessarily 

giving the ability to create new lots 

without platting just because 

you’re in an existing neighborhood 

3.5.2.8(B)(3) Revise “streets” to “Avenues, Boulevards, and 

Commercial Streets.”  

Consistency with the 

Transportation Design Manual. 

3.6.3.1(B)(3) Need to create an exemption for the 3:1 lot 

width-to-depth ratio for Townhomes, zero-lot 

line 

Townhome lots by nature exceed 

the 3:1 ratio standard. 

4.3.3.2 Add definition of “primary frontage” Only “primary street” and “primary 

frontage” appear to be used 

interchangeably throughout code, 

however only primary street is 

defined.   

4.5.2.1(B)(2) Remove the “Civil Air Patrol Building A” from 

landmark list. 

Commemorative Air Force Hanger should be 

put back on the map. 

Add effective dates of Landmarks and add Old 

Baptist Church to list. 

This was demolished in 2010 

Erroneously removed 

For clarity 
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5.1.1.2 Add Live/Work to Land Use Matrix and include 

definition in subsequent section. 

Clarity 

6.1.1.1 Better clearly identify when water quality is 

required for redevelopments. E.g. New 

impervious cover but not an increase in net 

impervious cover.  

Clearly convey the requirements 

6.2.2.1 Clarify how WQZ and Buffer Zones are 
delineated now that entire floodplain is 
considered floodway. 

WQZ and Buffer Zones are not 

shown on updated Floodplain 

maps. 

6.4.2.4(A)(3) and (4) Change “barriers” to “fence”  

 

After “…debris,” add “and vehicle parking…” 

Ensure clarity. 

 

Ensure people do not park on root 

protection zone. 

6.4.2.5(B) Should be clarified, should refer to quadrants, 

and should also split fee-in-lieu to quadrants 

 

6.4.2.6 Possibly remove Red Cedar and Huisache from 

the Plant List.  

Eastern Red Cedar and Huisache 

are “undesirable trees,” but they 

are in the Plant List; Section 

6.4.2.6 Tree Credits apply to all 

trees in the Plant List. 

7.1.2.1 Consider adding parking standard for Live/Work 

use 

 

7.20 (figure) Add language to clarify 1st layer along secondary 

along secondary street is the first 20 feet from the 

curb (only for fences) 

Visual is unclear.  

7.2.2.4(B)(2) Should be revised to read something like “A 

required protective yard may not be located 

within any potions of an existing…” 

 

Include an applicability section to read 

something like “Transitional protective yards 

shall be required for all new development 

along interior side lot lines and rear lot lines, 

including along alley rights-of-way.” 

Add clarity, could be confused to 

read that required landscaping 

cannot be located along a street 

frontage.  
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City Code Chapter 86 (San Marcos Electric Utility Requests) 

Code 

Section 

Change Reason 

86.188 Revise section to read as follows: 

A. Any new development in the City Limits shall have underground

electric utilities.

B. Or Any redevelopment that encroaches upon existing overhead

electric infrastructure will be required to convert to underground

electric infrastructure along the entire frontage of the property or

development adjacent to the easement or public right-of-way in

which the infrastructure is in and located to a point at which

extensions and connections to future subdivisions or developments

can be made. If the property or development is not adjacent to an

easement or public right-of-way, the extension of electric lines shall

be accomplished in such a manner as to allow future extensions

and connections to new subdivisions or developments. If new

subdivisions or developments cannot be constructed beyond the

applicant’s property due to physical or legal constraints, the Director

or his designee may waive this requirement.

C. In order to maintain the electric system reliability capacity, the

developer shall pay all cost associated with upgrading any electrical

infrastructure necessary to serve new or increased electric load

resulting from any new development or redevelopment within the

San Marcos Electric Utility service area.

D. Design and construction standards for overhead and underground

electric utility infrastructure are available from the San Marcos

Utility (SMEU), a division of the City of San Marcos Public 

Services Department. in the City Limits are available from the 

Engineering Department from the Service Provider in the area. 

E. All Overhead service installations in the City limits shall be on

steel poles (45’ Class 3).

F. Allowances for Electric Overhead and Underground Utilities

easements shall be designed based on San Marcos Utilities

(SMEU) Service Standards manual.

Divide into 

subsections and 

modify language 

to clarify 

regulations and 

standards.  
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                                              E x h i b i t  B  
To:  Shannon Mattingly – Planning and Development Services Director 

 

From:  Planning & Development Services – Will Parrish, CNU-A, Planner  
 

Date:  May 16, 2019 
 

Re:  Staff Recommendation of Code Updates to Review 

 

Proposed Code Updates: 

In addition to the typos and technical clarifications that Staff has tracked over the course of the 

last year, the Engineering Department identified several code sections that could be amended in 

order to align and avoid conflict with other code sections.  

Additionally, within the past year, City Council has directed several City Boards and 

Commissions to provide recommendations on items that may have an impact on the San 

Marcos Development Code. During the outreach phase of the Code Update process, reports 

and resolutions regarding new items not addressed in the CODE SMTX process were submitted 

by these Boards and Commissions. 

Staff also received input from various citizens and citizen groups. Much of the input from the 

community, including items from some City Boards and Commissions, involves items that were 

discussed at length during the CODE SMTX process. Staff recommends focusing on new items 

and items that the Council has previously directed the Boards and Commissions to review. 

Staff Recommendation  

Staff recommends that the City Council authorize Staff to focus the update on the typos and 

technical clarifications, and review the impact of the proposed code updates submitted by the 

Engineering Department and the various City Boards and Commissions. This will allow Staff to 

provide thorough analysis and make a recommendation on the proposed updates to the 

Planning and Zoning Commission and City Council. Proposed updates from the Engineering 

Department and City Boards and Commissions include:  

Engineering Department 

Purpose: Align with the overall intent of the Code and avoid unintended barriers or 

consequences.   

 Add waiver of detention/retention option for residential plats of 4 lots or less. Require 

approved drainage analysis and payment-in-lieu to stormwater management fund 

(3.9.1.1.G) 

 Add exception to water quality requirements for residential plats of 4 lots or less 

(6.1.1.1.B) 

 Add waiver of detention and/or water quality requirements for significantly constrained 

sites outside the Urban Stormwater Management District (6.1.1.2.B)  
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 Modify sensitive feature protection zone to include 25 ft buffer around feature and 

additional buffer in upstream direction (6.2.2.3.C)  

 Require reclamation of water quality zones to incorporate natural channel design and 

shape (6.2.3.2)  

 Add waiver of geological assessment requirement for sites that do not warrant 

assessment  (6.3.2.1.C) 

CUP Committee: 

Purpose: Provide citizens with more opportunities to provide input and limit excessive noise. 

 Expire conditional use permits after 3 years (2.8.3.5)  

 Limit appeal eligibility to applicant only (2.8.3.6)  

 Require all permit holders to keep site in clean and sanitary condition (5.1.5.5)   

 Update noise ordinance to include enforcement details and procedure (7.4.2.1) 

Historic Preservation Commission: 

Purpose: Allow for review of paint within the Downtown Historic District as well as clarify 

standards.  

 Require administrative CoA to paint properties in Downtown Historic District. Prohibit 

painting of previously unpainted masonry (2.5.5.1) 

 Clarify language and figure to clearly define least and most appropriate location(s) for 

solar panel(s) (Historic Guildelines-C.5.1.6) 

 Align primary durable material definition to Secretary of Interior definition and standard 

(4.3.5.17) 

Housing Task Force: 

Purpose: Small modifications in the development process and ordinances that can remove 

barriers and encourage more affordability in San Marcos with limited disruption to current 

development process and regulations. 

 Exempt small lots and infill development from minimum lot width and depth requirements 

(3.6.3.1) 

 Analyze the impact of all proposed amendments in relation to key findings from Housing 

Needs Assessment report 

 Add “meets needs as defined in housing needs assessment report” as rezone evaluation 

criteria (2.5.1.4) 

 Include “Clear Path” permitting process for projects that address affordable housing 

needs (4.3.1.3) 

 Add waiver of permitting fees option for projects that address affordable housing needs 

(4.3.1.3) 

 Allow ADU parking in second layer of lot (4.4.6.1) 

 Modify definition of RV and manufactured home parks to include tiny homes. Adopt 

Appendix Q of 2018 building code. (5.1.5.7) and (7.6.1.1) 
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   R e p o r t s  a n d  R e s o l u t i o n s
To:  Shannon Mattingly – Planning and Development Services Director 

From:  Planning & Development Services – Will Parrish, CNU-A, Planner 

Date:  May 15, 2019 

Re:  Resolutions and Reports from Boards and Commissions 

This section consists of resolutions and reports from the Workforce Housing 
Commission (SMTX 4 All), the Historic Preservation Commission (HPC), and the 
Neighborhood Commission. Additionally Staff received documents from the general 
public. Attached you will find: 

• Housing Task Force Development Code Report (SMTX 
4 All)

• Management of the Painting of Historic Buildings 
Resolution (HPC)

• Sidewalk Plan Oversight Resolution (Neighborhood 
Commission)

• Neighborhood Density Review Resolution 
(Neighborhood Commission)

• Documents submitted by the public
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The San Marcos Housing Task Force was 
formed in September of 2018 with the 
purpose of assisting the City Council in 

developing a strategic action plan aimed at 
addressing the continuum of housing needs 

in San Marcos.  Through its work over the 
past several months, the Task Force has 

identified a number of potential Development 
Code Amendments to address the housing 
need in San Marcos.  This report describes 

both interim and comprehensive 
development code amendments.  Interim 

amendments are being proposed as part of 
the 2019 annual update.  Comprehensive 

amendments will be further explored by the 
community and task force prior to inclusion 

in the Strategic Housing Action Plan and 
includes a recommended public process for 

vetting these proposals.  

Housing Task Force 
Development 
Code Report 
May 1, 2019 
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LETTER FROM THE HOUSING TASK FORCE 
Overview 
The San Marcos Housing Task Force was formed in September of 2018 with the purpose of assisting the City 
Council’s Workforce Housing Committee develop a strategic action plan to address the housing needs in San 
Marcos.  As a first step, a Housing Needs Assessment and community survey were conducted by Root Policy 
Research.  The Needs Assessment and community survey, including over 2,000 respondents, identified four key 
findings.  To address these needs the San Marcos Housing Task Force has identified four overarching goals and a 
working draft of strategies and actions. The four goals include:  

1. Expand opportunities for housing,  
2. Preserve and enhance existing housing stock,  
3. Leverage community and regional partners, and  
4. Quantify and meet the housing needs of current and future residents.   

The Task Force will be working closely with the community over the next several months through a series of public 
input and feedback sessions to improve and refine the working draft of strategies and actions into a strategic 
housing action plan for the City of San Marcos.  Prior to completion of this action plan, the Task Force is proposing a 
limited list of interim development code amendments to help address the most immediate barriers and help meet 
the needs identified in the City’s Needs Assessment. 
Needs Assessment Findings: 
The Needs Assessment included the following primary findings: 

• Additional affordable rentals for residents earning less than $25,000 - Between 2000 and 2017, the 
city lost 2,800 private market rentals affordable to households earning less than $25,000 per year due to 
price increases. At the same time, the city gained 2,230 more residents earning less than $25,000. As a 
result, San Marcos has a shortage of 5,950 rental units priced affordably for renters earning less than 
$25,000 per year.  

• Displacement prevention - According to survey results, in the past five years, nearly one in five (18%) San 
Marcos renters experienced displacement—having to move from a home when they did not want to move. 
The most common factors were rent increases, flood damage—including damage from the 2015 Flood—
cost of utilities, and landlord selling the home.  

• Homes priced near or below $200,000 and increased ownership product diversity - San Marcos has 
experienced a substantial increase in home prices since 2000, with particularly sharp increases in the last 
five years. Median incomes, however, have not kept pace. In 2017-2018, San Marcos’ median sale price was 
$256,600. Stakeholders identified families with household incomes of $60,000 to $80,000 to have the 
greatest unmet affordable housing need, for both rental and ownership products.  San Marcos has a 
shortage of “missing middle” products, which often serve as a gateway to homeownership for residents. 
Contributing to this shortage is the difficulty in developing such units in residential neighborhoods in San 
Marcos due to the lack of appropriately zoned properties. 

• Improve condition and accessibility of existing housing stock – Overall about one-third of all renters 
and 9 percent of owners in the city said their home was in fair or poor condition. Though most residents do 
live in housing that is in good condition, the need for improvements has a disproportionate impact on 
vulnerable populations. For example, San Marcos families with children under the age of 18 who rent 
(49%) and renters whose household includes a member with a disability (44%) are more likely to assess 
their housing as in fair or poor condition than other groups. Working to improve condition and accessibility 
will help serve existing residents but also attract new residents to the city. Among non-student in-
commuters who considered San Marcos, one in three chose to live elsewhere because the “housing I could 
afford was lower quality and/or needed repairs/improvements.” 
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Annual Development Code Update 
The current San Marcos Development Code was adopted in April of 2018.  The City committed to annual updates to 
the development code in order to “eliminate vague, or unclear language and ensure that the code remains current 
with the needs and desires of the community.”  Recommendations for updates are due by the end of April which is 
well before the strategic housing action plan will be finalized.  Therefore, the Task Force is proposing two sets of 
proposed amendments Interim and Comprehensive. 

• Interim Amendments include simple steps and small modifications in development processes and
ordinances that can remove barriers and encourage more affordability in San Marcos with limited
disruption to current development processes and regulations.

• Comprehensive Amendments include those that need more time for community input and vetting.  These
will be introduced further on in this report and may be included as part of the Strategic Housing Action Plan
process.

PROPOSED INTERIM AMENDMENTS 

POLICY LEVEL RECOMMENDATIONS CODE SECTION 
• Analyze the impact of all proposed development code amendments on the key

findings from the San Marcos Housing Needs Assessment.  Amendments that
may exacerbate the identified housing needs should be discouraged.

N/A 

• Include whether the proposed development is addressing affordability as
defined in the needs assessment as one of the criteria to be considered during
a zoning change request.

Sec. 2.5.1.4 

ADMINISTRATIVE / PROCESS RECOMMENDATIONS 
• Promote the existing affordability incentives introduced in 2018 with the

adoption of the new San Marcos Development Code through the development
and promotion of a user’s guide.

N/A 

• Develop a “Clear Path” permitting process as an incentive for projects that
include affordability.

Sec. 4.3.1.3 

• Include a waiver of permitting fees as an incentive for projects that include
affordability.

Sec. 4.3.1.3 

TECHNICAL RECOMMENDATIONS (Represent barriers to diverse housing types) 

• Exempt smaller lot and infill development from the Lot Width to Depth
requirements.

Sec. 3.6.3.1 

• Modify the parking requirements for Accessory Dwelling Units so that the
additional required parking space is allowed in the second layer in addition to
the third layer of the lot.

Sec. 4.4.6.1 

• Modify the definition of RV and Manufactured Home Parks to include Tiny
Homes and adopt Appendix Q of the 2018 International Residential Building
Code to facilitate the construction of Tiny Homes on residential lots.

Sec. 5.1.5.7 & 
Sec. 7.6.1.1 & 
Building Code 
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COMPREHENSIVE CODE AMENDMENTS TO ADDRESS THE KEY FINDINGS FROM THE NEEDS ANALYSIS 

The following comprehensive amendments have been discussed by the task force for potential inclusion in the 
strategic housing action plan.  These amendments have been designed to address the key findings from the needs 
assessment and will be reviewed, revised and vetted over the next several months.  This is also not an exhaustive 
list as additional solutions and strategies may emerge during the process.   
ADDITIONAL AFFORDABLE RENTALS FOR RESIDENTS EARNING LESS THAN $25,000 

• Create Opt-In Zoning District Overlays that allow a property owner to opt-in to a more intense
zoning district in exchange for a certain percentage of affordable units.

• Develop a Voluntary Inclusionary Zoning Program that provides incentives such as increased density,
reduced parking, fee waivers, additional height and clear path permitting processed in exchange for
a certain percentage of affordable units.

DISPLACEMENT PREVENTION 
• Modify the Occupancy Restrictions to mitigate the effects of the ordinance on nontraditional or

flexible living arrangements such as unmarried adults buying a home together, coop or other
intentional living models of housing, intergenerational living, and artist/DYI space housing.

HOMES PRICED NEAR OR BELOW $200,000 AND INCREASED OWNERSHIP PRODUCT DIVERSITY 
• Create Opt-In Zoning District Overlays that allow a property owner to opt-in to an equivalent

Neighborhood Density zoning district to provide diverse forms of ownership opportunities in Infill
Neighborhoods in exchange for a certain percentage of affordable units.

• Remove barriers within conventional residential zoning districts such as SF-6 to encourage diverse
housing types within existing neighborhoods.  Barriers to be addressed include minimum lot sizes,
parking requirements, allowable building types, and density.

• Remove barriers in the development process for small scale residential development within existing
neighborhoods such as watershed protection plans and complete site permits.  Process these
projects similarly to a single family home or duplex on an infill lot.

• Require all new larger scale residential communities to use character districts in order to deliver
more diverse housing options and improved development standards.

• Modify or waive the watershed and site planning requirements and processes for small residential
projects of less than 6 to 9 units to better reflect the environmental impact of smaller scale
projects, minimize cost, and encourage missing middle housing types.

IMPROVE THE CONDITION AND ACCESSIBILITY OF EXISTING HOUSING STOCK 
• Modify the Rental Registration program to focus the program on the condition of rental units while

balancing continued affordability.
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CURRENT INCENTIVES FOR AFFORDABILITY 
Background 
The San Marcos Development Code was adopted in April of 2018.  During the re-write process encouraging 
affordable housing was brought up as an important element of the development code.  As a result of this feedback 
an affordable housing section was added as part of the third draft of the code.  Following is a description of the code 
elements. 
Available Incentives 
Under the code, incentives are available for developments that elect to incorporate affordable or workforce housing 
into the development.  The three incentives include: 

• Bonus Density – A Bonus Density is allowed for
developments where at least ten percent of the units
are affordable. The Bonus is an increase to the
maximum density for the site based on the
percentage of affordable units being provided within
the development.

• Additional Stories – Incorporating affordable or
workforce housing into a residential development is
one of the criteria that is considered when the City
Council considers a request by a developer to
increase the number of stories allowed.

• Reduced Parking – Residential developments that
elect to incorporate affordable or workforce housing
are eligible for a reduction in the number of parking
spaces to 1 per unit.

Eligibility Requirements: 
In order to qualify for the incentives under this section the affordable or workforce housing that is offered must 
meet several requirements including 

• Period of Affordability – For-Sale and Rental products receiving incentives under this section must remain
affordable for a period of at least 30 years.

• Eligible Households – Affordable and Workforce Housing must meet the following requirements with
regards to eligibility:

o Affordable Housing is for households earning no more than 80% of the median family income.
o Workforce Housing is for households earning no more than 140% of the median family income.
o Not located in a purpose built student housing complex
o Targeted to residents that are 22 years of age or older

• Location Efficient Areas – Affordable and workforce housing must be located in an area that is accessible
and convenient.

• Dispersal of Units and Construction Phasing – When affordable and workforce housing is incorporated
within a development it must be dispersed throughout and not built as the last units.

• Enforcement: Prior to a building permit being issued restricted covenants and deed restrictions shall be
filed.
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