THE CITY OF

SAN MARCOS

10 Year Capital Improvements
Program

Planning and Zoning Commission Meeting

April gth, 2019



Capital Improvements Program

Long-range plan and schedule for capital projects and
system assets

Identifies options for financing projects
Only the first year CIP is approved in the budget
Detailed look at projects in first 3-years

Projects out 7-10 years are less defined



Electric Fund

Electric Rates

Drainage or Stormwater Fund

Drainage Utility Fee
Drainage and Water Quality

General Fund

Property & Sales Tax
» Airport, Parks, Facilities,
Public Safety & Transportation

Funding Sources

4 City Funding Sources
External Sources

Capital Improvements Program Funding

Water/Wastewater Fund

« W/WW Rates and

Impact Fees

External Funding

Grants or outside
sources



FY 20 CIP Process —Where are we?

« New Projects

Departments Submit New Project Requests

V Department Review

All Departments Review Comprehensive List of Projects

\/ Workload Capacity

Projects reviewed for timeline and workload capacity

\/ General Fund Constraints

Bond Project Constraints of $10M per year

P&Z Review
[
Discussion with P&Z Commission & Public Hearing
P&Z Recommendation
e
Receive P&Z Recommendation for City Council
Recommendation to Council
[

Present City Council with P&Z Recommendation




Role of P&Z In Capital Improvement
Program

® Established in Charter

® "Submit annually to the city council, not less than one hundred
and twenty days prior to the beginning of the fiscal year, a list
of recommended capital improvements found necessary or
desirable.”

® Review Document
® Presentation & Public Hearing — April 23rd

® Approve recommendation — May 14th




FY20 Updates to Binders

Strategic Initiatives

Replaced Comp Plan Goals

with Council Strategic
Initiatives

» City Facilities * Multi-modal
* Downtown Transportation
Revitalization » Workforce Housing
» Workforce Development

Prioritization Rank

Replaced Risk Score with
Prioritization Rank

Strategic Initiatives * Proj. Underway/Prev.
Federal/State Mandates Funding

External Funding Multi Fund

Public Health/Safety * Operational Necessity



Understanding the Spreadsheet

Prioritiz Previously
Projec Strategic ation | Funding Approved
Categt ™ | t1 ™ Project Mame ~ ~ Project Description = | Initiative © | Ran " | Sourci 7 Funding ~ 00 T 022 T 03 T 04 T 2025
Mulei Td45 |40 Acres Master Plan Master plan on the city owned 40 acres to determine best use | City Facilities 15 General
of the property \water
‘wfaztew ater
Drainage
Electric 0,000
Mulei 524 | Airport - Taxiway Sustem, | Marious analysis in 2013, 2015, and 2017 indicate Failure of 40 General
Ramp Behab Dezign pavement on tauiv ays Slpha thraugh Fostrat. The City will 4 374,000 4 260,000 | % 200,000 | % 200,000 | % 200,000
initiate design for taxiw ays Alpha and Charlie as the priarity, to
be ready for canstruction when discretionary or ather funds
become available in 20271 ar earlier. 2021 funding is a 105 Storme ater
lacal match to TOOT s Aviation CIP for repair of Taxivay ¥ 15,000
Alpha. 2022 funding is to suppart future repairs on Taxivay
Multi 207 | Airpart - Lhilities & Extension of utilities and starmw ater improvements fram the g ‘water 3 140,000 $ 1,400,000
Sitarmw ater Imps :irpolt entranc.e tathe LS of T ay 13, ta provide Far W astow ater 3 140,000 ¥ 1400000
evelopment sites on the north side development area.
‘waterlines are within the airport property and are separate Starmuw ater ¥ 140,000 ¥ 1400000
Mulei 683  |AMlGeneration 2 Upgrade |Upgrade Advanced Metering Infrastructure to Generation 2, 25 ‘water ¥ 1,073,000 ( ¢ 1075000
including meters and migrating fram eCare to Customer Electric: ¥ 1,788,000 [ # 4.255000
Mulei T Azset Management External resources required to support development of asset 25 ‘water
Sustemn Development management systems for use between city departments. This
includes the development of web-baszed applications and ¥ 50,000 | 25,000
reparting services ta provide up-to-date infrastructure
condition, maintenance, and risk assessment far city
infrastructure assets. Enamples include web based astew ater
dashb.oa.n.:ls tu.:v support. i.dentification of future CIP projects & 50,000 | & 25 000
and prioritization. Additionally, develop tools to suppart
financial forecastinglestimates of projects. Development of 2

Grouped by Category / \ \

* Multi - projects with Supporting | | Prioritization | [Shows funding needed by

more than one Strategic Ranking Source and Year
funding source. Initiatives

Purple Highlight = Approved Bond Project

Pink Highlight = Impact Fee Funds



Binders -Yearly Tabs

FY 2019 CAPITAL IMPROVEMENT PROJECTS:
FUNDING SOURCES

. . 3/29/2018
i FY 2019 Project List
Funding Source:
B Electric Previously
[ General ; Project Funding | Approved
17 s cyscatn e e 10fproject Name source | Funding 2019 2020 2021
a0fCustomer Exiensions - New Servive Flectic 9230005 el Al e aazas
B Stormwater 5[Eewniown Recanstruction Ph. | - LB Purgstory Creek to | General
I Waste Water Hopkins ﬁi\-r
; Wastewrarer
| e [l roar Capital .
ity Lits [fecric 10 Year Capital Improvement Program Projects
— 2]Fire Department Reph i Engine (52-614) [Gen | ]
G9[Fier Opsc Infrascructure Expansions Genersl S o0o00]s
Waste § a5
et S ac0,000]s
97|14 35 Ellis to Wonderworld 'WW Impravements Wastewaer
06| brany g Renouation Goneral T000,000 . .
66 Red Sk Waer Water 00000 East IH 35 WW Oversize ProjectID 59
58] City Facility Parking Los [General 500500
83| Rishop Stree: mprovements |General 200,600 8
%“:‘ igggg :— Participate in the oversize of wastewater extensions with proposed developments such as Trace and Gas Lamp, east side
astewier 5,00 ¢
320,000 [ of IH 35 ta Old Bastrop Hwy. Funds will come from Impact Fees,
Aecric S
150 Schulle Creek Culvert imp ] . .
207|857 & Repeirs. 3,047,500 5 Department Responsible for project: Engineering-CIP Estimated Project Cost: $400,000.00
330,000 i
ectric 41000091 § Strategic Initiatives:
astevaier 150,600 |
Wastewmter 150,000 15 Vesr Genarz| Water Wi Stormwatar Electric Tatal for F¥
Water 150,000 [ §
Water 150,000 | 5
75 [acer Pump Station Water 150,600 [ &
255]William Pectus Improvements 250,000 AL, Saon,ea0 sa00,600
258 Westewater Collection mproverments 150,600
336)Gary Sof:hall Complex Renovation - Fisting Fields ieneral 1,500,600 | Total $400,000 400,600
58| Dowentomn Srarteonds Water Crality Plan B i ¥
372|Pet Garrison lmprovemenis from Comenthe Lo Guadalups
730000
Wistewater
PROJECT PRIORITIZATION RANK
ecwic
03 Fire Gepariment Brush Trudk #2 (52-315) eneral —
05[Pule Replecement - Fect Power poies lecuic s 75,000 |5 Strategic Iritiative 0
AT5[Downtown Alley Reconstraction eneral
Waier Federal/State Mandate 0
Mamm:u
External Funding 10
|Beciric
323G ary Job Corp L5 45 Rehab Wastewier Public Health/Safety [}
A75[Care Inn Wastewater (i Station & Wastewrer
38]City Park - ADA Mlayround General Brajoct wndunssyives. App 5
Park of L Park Land General § o
75|y Facilities 1AC Tepts cement General 150,000 o o
480[Honkins Siewalk Widening OV Allen to Thorpe General 2,175,000 LI
Hecuic 160,000 -
11355 Water [mprovements - Clois Derker south aross | Water 160,600 Dpe ol Nece saty g
Ty 123 10 Wonder World he\er 00000
509|ackingbird Hills Subdivizion Imps Pznml Total Rank 10
Water
Tecuic —
53| Fire Depariment Training Airport Facilty Geneald |8 Toocon]|
545[Shady, Velley, Grevel Lty |mproverments General
Water
s
[
547|Ed JL Green Dr Imps General
Water
Wastewaier
I
Teric
535|Higiway 56 1t S aicn and 16 neh Force Vi [Wastewraier | s
Englneering Department
Production Date: 312912018
D_DF‘”""’/ Monday, April 1, 2019 Recommended Projects
fi
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Next Steps

Hearing

May 14t — P&Z Actionon

Recommendation to City Council

Recommendation

June & Aug - Council Budget

Workshops
/—/

Sept - Budget Adoption by City Council
including the FY20 CIP Projects
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