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Agenda

I. History

II. Program Development Overview

III. Phase 2 Outreach

Phase 1: Program 
Development

Phase 2: Applications
Phase 3: 
Plan Implementation
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History –
Neighborhood Character & Small Area Plans

April 2013 Comprehensive Plan Adopted

Spring 2015 Neighborhood Workshops

March 2017 Presentation of Small Area Plan Concept

April 2017 Adoption of Next Steps Resolution

2018 Small Area Plan Program Development
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Phase 2: 
Applications

Phase 3: 
Plan 
Implementation

Phase I: 
Program Development

• Project Kick Off (Aug 2018)

• Gather Input (Sep 2018)

• Develop Program Description 
(Oct 2018)

• Prepare for Launch (Oct 2018)

Neighborhood Character & 
Small Area Plan Process
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Small Area Plan Overview

Why would a neighborhood want a Small 
Area Plan?

A Small Area Plan serves as a tool to help strengthen 
neighborhoods by:

• Preserving neighborhood character

• Shaping development

• Improving access to services and amenities

• Improving infrastructure

• Enhancing city and neighborhood communication
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Small Area Plan Overview

What is expected of participating 
neighborhoods?

A commitment to working with staff to conceive of the process and 
goals of the project.  

A commitment to implementing the goals of the Comprehensive 
Plan in their neighborhood.  

A commitment to including a variety of points-of-view in the process. 

A commitment to involving 20 percent of the residents within the 
proposed boundary.  
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