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Provide direction to staff on strategy for Community 

Development Block Grant (CDBG) program for 2019 and 

upcoming 5 year plan, 2020 – 2025.

Council Action
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• Workforce Housing

• Public Transit

• Stormwater

• Community Partners

• City Facilities

City Council Priorities
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• Housing

– Preserving Housing

– Providing Homebuyer Assistance

– Purchasing land for affordable housing construction

• Public Facilities - Parks

• Public Services

– CASA

– Women’s Shelter

– Rec Scholarships

CDBG – Current 5 Year – Priorities 

(2015-2019)
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City Allocation % Past Three Program Years 2016-18

CASA, Hays County 
Women’s Shelter, 
Rec. Scholarships

Southside, St. Bernard Project, and BR3T 



Current Year Projects

• Rehabilitation of homes through Southside Community Center

• City Parks - Improvements

– Dunbar

– Dog Park

– Anita Reyes

– Children’s Park Tree Planting

• Homebuyer Assistance

• CASA legal assistance/protection

• Land acquisition for LMI/Workforce Housing 7



Start of CDBG Program Year 2019 Action Plan Process 

Next Steps

– Direction/Guidance from Council December 4, 2018

– Application Period February 1, 2019 – March 1, 2019

– Public Hearing June 4, 2019

– Council Review/Award June 18, 2019

– 30-day Public Comment Period July 1 – 31, 2019

– Action Plan Submission to HUD August 2019 

8



Housing Rehab Projects
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City Park Projects
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Pedestrian Sidewalk Projects
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Public Service Support
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