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Capital Improvements 

Program

 Long-range plan and schedule for capital projects and 

system assets

 Identifies options for financing projects 

 Only the first year CIP is approved in the budget

 Detailed look at projects in first 3-years

 Projects out 7-10 years are less defined



Capital Improvements 

Program Funding

 Four City Funding Sources:

 General Fund

 Comes from property & sales taxes 

 Airport, Parks, Facilities, Public Safety & Transportation

 Drainage or Stormwater Fund 

 Comes from drainage utility fee 

 Drainage and water quality

 Electric Fund

 Comes from electric rates

 Water/Wastewater Funds

 Comes from w/ww rates and impact fees

 Grants or outside sources





FY 19 CIP Process – Where are we?

Completed:

 Departments Submit Projects

 Review comprehensive list of projects

 Bond Project Constraints

• 5 Bond Projects: Police Department, Fire Station #2 Relo, FD Training Facility, 

New Fire Station District #8, Library

• General Fund Debt ~$10M a year

Outstanding:

• P&Z Review (Presentations/Public Hearings)

• Recommendation to City Council



Role of P&Z In Capital 

Improvement Program

 Established in Charter

 “Submit annually to the city council, not less than one 

hundred and twenty days prior to the beginning of the 

fiscal year, a list of recommended capital improvements 

found necessary or desirable.”

 Review Document

 Presentation & Public Hearing – May 8th

 Approve recommendation – May 22nd



Understanding the Spreadsheet

Grouped by Category

• Multi – projects 

with more than one 

funding source.

Shows funding needed 

by Source and Year

Supporting 

Comp Plan 

Goals

Purple Highlight = Approved Bond Project

Pink Highlight = Impact Fee Funds





Next Steps

 May

 May 8th – Presentation on CIP & Public Hearing

 May 22nd – P&Z Action on Recommendation to City Council 

 May 29th – City Council Receives P&Z Recommendation

 June & August

 Council Budget Workshops

 September

 Budget Adoption by City Council including the FY 19 CIP 

Projects


