Exhibit A

Allocation of ARP funding

Project
PubJIic Service Center Emergency Operations Center Upgrade | $500,000
Downtown Events to increase resident traffic $30,000
City parks improvements (City Park and Mill Street Park) $480,731
Uhland Road Quiet Zone Improvements $1,324,000
Hays County Food Bank New Facility $200,000
Generator for San Marcos High School $445,000
Support for Parent Liaison Program at SMCISD $125,000
Caregiver Support $128,339
One-Time Non-Profit Capacity Building $165,000
TOTAL: | $3,398,070




