
COMPREHENSIVE PLAN VISION STATEMENT 
“S an  M arc os is  a  c om m un ity of d iverse an d  in c lu s ive n eig h b orh oods th at 

p rotec ts  an d c eleb rates th e  river an d oth er ric h  n atu ral, h istoric a l an d  c u ltu ra l 
assets ; em b rac es its  sm all-tow n  feel, c h arm  an d q u ality of life ; an d leverag es 
strateg ic  d evelop m en t to c on tin u e b u ild in g  a  susta in ab le c om m u n ity w ith  

en h an c ed ac c ess  an d  op p ortu n ities for p eop le  an d  b u s in esses .” 
 

 
STRATEGIC GOALS 
 
QUALITY OF LIFE & SENSE OF PLACE 
C u ltivate  a  c om m u n ity th at prom otes  in c lu sivity, e q u ity, an d  be long in g ; h as  a  
u n iq u e  se nse  of p lac e  d u e  to ou r d istin c t n atu ra l, h is toric a l, an d  c u ltu ra l assets; an d  
c om m its  to a  h e alth y q u ality of life  for fam ilie s  of a ll type s.  
 
ECONOMIC VITALITY 
F oste r a  vibran t e c on om ic  c lim ate  for ou r c om m u n ity th rou g h  n e w  com m e rc ia l an d  
re s id e n tia l u ses , e du c ation , w ork forc e  d eve lopm e n t, an d  su pport of n e w  an d  
e xistin g  bu s in esses  of a ll s ize s. 

PUBLIC SAFETY, CORE SERVICES & FISCAL EXCELLENCE 
D e live r q u ality g ove rn m e nt se rvic e s  an d  im prove  c om m u n ity safety in  a  fisc a lly 
re spon sib le  m an ne r w ith  a  profe ss ion al w ork forc e. 
 
MOBILITY & CONNECTIVITY 
Im prove  n e ig h borh ood  an d  re g ion al c on n e ctivity to provid e  a  safe, c on ve n ie n t, an d  
e ffic ie nt m u ltim od al syste m  for g ood s, se rvic e s , an d  people  of a ll in c om e  le ve ls  an d  
abilit ie s  to m ove  th roug h out th e  C ity. 
 
ENVIRONMENTAL PROTECTION  
Ad van c e  re sponsib le  ste w ard sh ip  of the  c om m u n ity’s  n atu ra l, c u ltu ra l, an d  h istoric a l 
re sou rc es  th roug h  varie d  e n viron m e n tally frie n d ly polic ie s  an d  prac tic e s . 

 
 
 
 
 
 
 



1. QUALITY OF LIFE & SENSE OF PLACE 
Cultivate a community that promotes inclusivity, equity, and belonging; 
has a unique sense of place due to our distinct natural, historical, and 
cultural assets; and commits to a healthy quality of life for families of 
all types.   

 
A. COMPREHENSIVE PLANNING - C om p lete  an d  utilize  th e C ity’s 

C om p reh en sive  P lan  an d  oth er m aster plan s as  ou r g u id in g  p rin c ip les for 
d ec is ion -m ak in g . 

 
i. Ad op t an d im p lem en t th e  C om p reh en sive  P lan .  
 
ii. E n su re  m aster p lan s  a lig n  w ith  th e c u rren t C om p reh en sive  P lan .  

 
 

B. STRONG COMMUNITY ENGAGEMENT - E n g ag e res id en ts an d 
c om m u n ity p artn ers to p rom ote a  sen se of b elon g in g . 

 
i. C u ltivate re lation sh ip s w ith  c om m u n ity p artn ers an d  n eig h b orh ood  

lead ers  to en g ag e d iverse  p op u lation s .  
 
ii. Id en tify an d n u rtu re  c om m u n ity ch am pion s to ad voc ate for loc al 

in it iatives .  
 
iii. E n h an ce p resen c e in  th e c om m u n ity th rou g h  n ew  c om m un ity 

en g ag em en t in it iatives an d leverag in g  th e  c h an n els  w h ic h  c an  b est 
reac h  th e targ eted  au d ien c es .  
 

 
C. DOWNTOWN VITALITY - C on tin u e in vestm en t in  th e  D ow n tow n  area  to 

p reserve  its  u n iq u e an d h istoric a l c h arac ter, c ap ita lize  on  opp ortun ities  for 
red evelop m en t, an d  m ak e it a  safe  an d in vitin g  d estin ation  for p eop le  of a ll 
ag es  an d  b ac k g rou n ds .  

 
i. Ad op t an d u tilize th e  D ow n tow n  Area P lan .  
 
ii. C reate , ad op t, an d im p lem en t th e  H istoric  P reservation  P lan . 
 
iii. D evelop m eth ods  an d p rog ram s to add ress  vac an t an d  n eg lected  

b u ild in g s .  
 



D. ARTS, CULTURE, AND SPECIAL EVENTS - P rom ote arts , c u ltu re , an d  
sp ec ia l even ts as a  d river to im p rove q u ality of life , in c rease  tou rism , an d 
su p p ort loc al ec on om ic d evelop m en t. 

 
i. Im p rove aesth etic s an d  p u b lic  art  w ith in  pu b lic  sp ac es , c orrid ors , an d 

g atew ays  to c reate a  p os it ive  visu al exp erien c e, in stillin g  p rid e an d  
c reatin g  a u n iq u e iden tity.  

 
ii. D evelop an d p rom ote p rog ram s an d ac tivit ies to in c rease  res id en t 

en g ag em en t an d b rin g  in  outs id e  vis itors .  
 
iii. S u p p ort arts  an d  c u ltu re  p rojects an d  even ts  to en c ou rag e n ew  

in it iatives  an d  tak e  c u rren t on es to th e n ext level.  
 

 
E. PARKS, OPEN SPACE, AND RECREATION - P rovid e an  ac c ess ib le , 

d iverse , c on n ec ted  n etw ork  of p ark s , open  sp ac es , an d  rec reation  fac ilit ies  
to serve  a ll ag es , b ac k g rou n ds , an d  ab ilit ies .  

 
i. Im p lem en t th e rec om m en d ation s  in c lu d ed  in  th e P ark s  an d  O p en  

S p ac e m aster p lan s .  
 
ii. P rovid e ou td oor g ath erin g  p lac es  an d  p ark s  for active  an d  p ass ive  

p lac es  for fam ily ac tivit ies .  

 
F. NEIGHBORHOOD PRESERVATION AND ENHANCEMENT - P rotec t 

an d  en h an c e th e  n atu ral, c u ltu ra l, an d  h istoric  resou rc es  of a ll 
n e ig h b orh ood s th rou g h  p rog ram s, im p rovem en ts , s tab ilization , 
in ten tion al g row th , an d c om p atible  d evelop m en t. 

 
i. C reate , ad op t, an d im p lem en t th e  H istoric  P reservation  P lan  an d 

N eig h b orh ood Area P lan s .  
 
ii. D evelop an d p rom ote w ays  to en g ag e n eig h b orh oods  to in c rease  

c om m u n ity id en tity an d  p rid e  in  th eir n eig h b orh ood .  
 
iii. W ork  w ith  res id en ts  for n eig h b orh ood  revita lization  an d safety.  

 
 
 
 



G. HOUSING AFFORDABILITY - F ac ilitate  safe  an d afford ab le  h ou sin g  for 
a ll, in c lu d in g  th ose exp erien cin g  or w h o are  at risk  of h om elessn ess or 
d isp lac em en t. 

 
i. U p d ate H ou sin g  D ata  an d Ad opt S trateg ic  H ou sin g  Ac tion  P lan .  
 
ii. C om p lete  an d im plem en t th e  rec om m en d ation s  from  th e H om eless  

N eed s Assessm en t.  
 
iii. Id en tify an d im p lem en t m eth ods  to p rovid e afford ab le  h ou sin g . 

 
2. ECONOMIC VITALITY 
Foster a vibrant economic climate for our community through new 
commercial and residential uses, education, workforce development, 
and support of new and existing businesses of all sizes. 

 
A. ECONOMIC DEVELOPMENT POLICY - E n c ou rag e th e d evelopm en t of a  

d iverse ec on om y th rou g h  tech n ic al an d  fin an c ia l ass is tan c e to b u s in esses  
th at in vest in  th e  c om m un ity to en h an c e th e  lives  of ou r res id en ts .  
 

i. Im p lem en t L eg ac y B us in ess  P rog ram , an d  oth er in c en tives  ad opted in  
th e E c on om ic D evelop m en t P olic y.  

 
ii. E xp lore  m en u  of ec on om ic d evelop m en t op tion s .  

 
 

B. BUSINESS COMMUNITY - Ac tively su pport an d  attrac t d ivers ified b u s in ess 
ac tivity, in c lud in g  loc al an d  em erg in g  sm all b us in esses , to th rive an d  exp an d  
in  ou r c om m un ity.  

 
i. In c rease exp osu re  of loc al b us in esses .  
 
ii. Ass ist em erg in g  an d  existin g  sm all b u s in esses , in c lu d in g  n on -

trad ition al, th rou g h  g ran t ass is tan c e an d  tec h n ic al sup p ort.  
 

 
C. SAN MARCOS AS A DESTINATION - E xp an d an d  su p p ort resp on sib le  

tou rism  p rog ram s to p rom ote loc al c om m erc e .  
 
i. Id en tify p rom otion al op p ortu n ities  w ith  area  stak eh old ers  to h ig h lig h t 

C ity attrac tion s . 



 
ii. Id en tify areas  n eed in g  en h an c em en t for a  c oh es ive visu al look  for th e 

C ity, in c lud in g  w ith in  c orrid ors  an d  g atew ays . 
  

iii. U se c on s isten t m essag in g  to p rom ote u n iq u e an d  vib ran t exp erien c es  
to en h an c e ec on om ic  im p ac t.  

 
 
D. EDUCATION AND WORKFORCE DEVELOPMENT - F ac ilitate  

op p ortun ities for job  tra in in g  an d ed u c ation al p rog ram m in g  th rou g h  
p artn ersh ip s .  
 

i. W ork  w ith  c om m u n ity p artn ers on  ou treac h  for job fa irs  an d  oth er 
em p loym en t opp ortu n ities .  

 
ii. Id en tify c h allen g es  an d  un m et n eeds  in  th e  b u s in ess c om m u n ity th at 

are  im p ac ted  b y w ork forc e  d evelop m en t.  
 
iii. D eterm in e w h ere  to in vest C ity fu n d in g  to m itig ate  g ap s an d  b arriers 

th at h ave b een  id en tified  in c lu d in g  a  p oss ib le  tra in in g  loc ation  an d 
reg u lar ac c ess  to w ork forc e  d evelopm en t resou rc es  on  th e east s id e .  

 
 

E. RESPONSIBLE GROWTH - D ivers ify an d d elib erate ly exp an d for a  
p rosp erous  ec on om y.  
 

i. Ac tively p artic ip ate  in  th e  rec ru itm en t an d reten tion  of b u s in esses  in  
S an  M arc os  u tiliz in g  th e  E c on om ic  D evelop m en t S an  M arc os  (E D S M ) 
b oard  an d  C ity C oun c il to vet p oten tia l in cen tives .  
 
 

3. PUBLIC SAFETY, CORE SERVICES & 
FISCAL EXCELLENCE 
Deliver quality government services and improve community safety in 
a fiscally responsible manner with a professional workforce. 
 
A. COMMUNITY SAFETY - C ollab orate  to priorit ize  an d en h an c e p ub lic  safety 

servic es w h ile b u ild in g  res ilien c y an d  tru st w ith in  ou r c om m u n ity. 
 

i. Ad eq u ately staff p u b lic  safety dep artm en ts  to add ress  c om m u n ity 
safety.  

 



ii. C om p lete  c on stru c tion  an d op en  F ire  S tation  6 an d P h ase I of th e  F ire 
Tra in in g  F ac ility.  

 
iii. O p tim ize  th e u se of tec h n olog y to im p rove c om m u n ity safety.  
 
iv. E xp an d  p rog ram s an d p artn ersh ips  th at en g ag e th e c om m u n ity an d 

stren g th en  c om m un ity tru st, in c lu d in g  em p loyin g  strateg ies for 
reac h in g  d iverse  p op u lation s .  

 
v. E n h an ce em erg en c y m an ag em en t b y in c reas in g  a ll-h azards  an d  

d isaster p rep aredn ess , resp on se an d  rec overy th rou g h  c oordin ation  
an d  loc al p artn ersh ips  an d in terg overn m en tal c oop eration .  
 

 
B. CORE GOVERNMENT SERVICES - E n su re  op eration s  are  fun d ed  for th e 

d elivery of h ig h -q u ality c u stom er exp erien c es  an d  c om m u n ity-foc u sed 
p rog ram s an d  servic es . 

 
i. R esp on sib ly p lan  for an d  d ep loy resou rc es an d staff u s in g  b est 

p rac tic es , n eed s assessm en ts , an d fisc a l m od elin g .  
 
ii. Id en tify an d p u rsu e p roc ess im p rovem en ts  an d  op p ortu n ities for 

in c reased effic ien c y, e ffec tiven ess , an d c ost savin g s .  
 
iii. D evelop a  c om p reh en sive c om m u n ity resou rc e  g u id e an d  assu re  its  

availab ility to c it izen s .  
 

 
C. FINANCIAL MANAGEMENT - U se strateg ic  fin an c ia l d ec is ion  m ak in g  to 

m eet ou r c om m u n ity’s  existin g  an d fu tu re  n eed s . 
 

i. C reate  a  fisc a l an alys is  tool b ased  on  th e C om p reh en sive  P lan  to 
evalu ate  fisc a l su sta in ability assoc iated  w ith  g row th .  

 
ii. C on tin u e d eb t m an ag em en t in  a  fin an c ia lly p ru d en t an d  strateg ic  

m an n er an d tak e ad van tag e of m ark et c on d ition s  w h en  p resen t.  
 
iii. P u rsu e g ran t fu n d in g  op p ortun ities for app lic ab le p rojec ts , in c lu d in g  

C IP .  
 
 
 
 



D. WORKFORCE RECRUITMENT AND RETENTION - In vest in  th e  
rec ru itm en t an d  reten tion  of an  ad eq u ately staffed , sk illed , an d  p rofess ion al 
w ork forc e . 
 

i. C om p lete  an d b eg in  to im p lem en t th e c om p en sation  p lan .  
 
ii. Im p rove ou r c om p etitiven ess as an  em p loyer to attrac t, h ire an d reta in  

a  d iverse an d  h ig h ly sk illed  w ork forc e . 
 
iii. D evelop em p loyees ’ sk ills  th rou g h  ed u c ation  an d  tra in in g .  
 
iv. D esig n  strateg ies  for su c c ess ion  p lan n in g  at variou s  levels of th e  

org an ization  to m ain ta in  d irec tion  an d m an ag em en t.  
 
 
E. SUPPORT SERVICES - P rovid e n ec essary resou rc es to in tern al servic e 

d ep artm en ts to su pp ort re liab le , c on s isten t, an d  effec tive  c ity op eration s . 
 

i. E stab lish  an d  em p loy stream lin ed  p olic y an d g overn an c e p roc esses 
th at a lig n  su p p ort servic es w ith  c ustom er exp ectation s an d m iss ion  
req u irem en ts .  

 
ii. E n su re  effic ien t an d effec tive p erform an ce of c ore  b us in ess  fu n ction s , 

en terp rise servic es  an d d ata  m an ag em en t.  

 
F. INFRASTRUCTURE MANAGEMENT - D ed ic ate th e  fin an c ia l an d staffin g  

resou rc es  n ec essary for c ap ita l im p rovem en t p rojec t p lan n in g , c on stru c tion , 
op eration s , an d  m ain ten an c e. 
 

i. D evelop an d im p lem en t th e  C IP .  
 
ii. In vest n ecessary resou rc es , in c lud in g  in  th e  u se  of tech n olog y an d  

eq u ip m en t, to m ain ta in  an d exten d  th e life  of th e  C ity’s  in frastru c tu re .   
 
 
 
 
 
 
 
 
 

 



4. MOBILITY & CONNECTIVITY 
Improve neighborhood and regional connectivity to provide a safe, 
convenient, and efficient multimodal system for goods, services, and 
people of all income levels and abilities to move throughout the City. 
 
 
A. MULTIMODAL TRANSPORTATION SYSTEM - D evelop  a  d iverse 

tran sp ortation  system  to im p rove m u ltim od al c on n ectivity an d  c ap ac ity b y 
im p lem en tin g  th e  Tran sp ortation  M aster P lan .  
 

i. M ain tain  an d  c oord in ate  th e th orou g h fare  p lan  w ith in  th e 
tran sp ortation  m aster p lan  w ith  C IP  p rojec ts .  

 
ii. Im p lem en t m u ltim od al Tran sp ortation  M aster P lan  rec om m en d ation s .  
 
iii. In c rease m u ltim od al tran sp ortation  option s , p artic ip ation , an d  use .  

 
 

B. BICYCLE, SIDEWALK AND TRAIL SYSTEMS - In c rease  th e  ac c ess ib ility 
an d  c on n ectivity of b ic yc le , s id ew alk , an d  tra il system s b etw een  p ark s , river 
areas , d ow n tow n , sch ools , b u s in esses , servic es , an d  res id en tia l 
n eig h b orh ood s . 
 

i. M ain tain  an d  c oord in ate  th e b ik e  & g reen w ays  p lan  w ith in  th e  
tran sp ortation  m aster p lan  w ith  C IP  p rojec ts .   

 
ii. In teg rate  an d c on n ect a ll m od es  of m u ltim od al travel. 
 
iii. E valu ate  em erg in g  tran sp ortation  op p ortu n ities  for last/first  m ile  

c on n ectivity.  
 
iv. In vest in  an d  m ain tain  existin g  m u ltim od al fac ilit ies .  

 
 
C. TRANSPORTATION AND TRAFFIC OPERATIONS - In c rease  th e  safety, 

c on ven ien c e, an d re liab ility of th e  tran sp ortation  system , in c lu d in g  
in vestm en t in  tec h n olog y an d m ain ten an c e. 
 

i. C oord in ate  w ith  C ap ita l Area M etrop olitan  P lan n in g  O rg an ization  
(C AM P O ) to en su re  sp ec ific  S an  M arc os p rojec ts are  id en tified  in  th e  
S afe  S treets  for All p rog ram .  

 



ii. In vest in  th e u se  of tech n olog y an d  oth er in n ovative  solu tion s to 
in c rease  th e  safety an d  effic ien c y of th e  existin g  road w ay system  an d  
c ap ac ity.  

  
iii. In vest in  traffic  eq u ip m en t, op eration s , an d  m ain ten an c e.  

 
 
D. PUBLIC TRANSIT - P riorit ize th e resou rces  n ec essary to ac h ieve a  seam less , 

c oord in ated  p u b lic  tran s it  system  th rou g h  p artn ersh ips  an d im p lem en tation  
of th e Tran s it  M aster P lan .  

 
i. C on tin u e p artn ersh ip w ith  th e  U n ivers ity for c oord in ated  p u b lic  tran s it  

system .  
 

ii. L everag e g ran t fu n ds  to rep lac e ag in g  tran s it  fleet w ith  safer, m ore 
effic ien t veh ic les .  

 
iii. Id en tify an d im p lem en t sh ort-term  Tran s it M aster P lan  

rec om m en d ation s .  

 
5. ENVIRONMENTAL PROTECTION 
Advance responsible stewardship of the community’s natural, cultural, 
and historical resources through varied environmentally friendly 
policies and practices. 
 
 
A. ENVIRONMENTAL STEWARDSHIP - S e t th e stan d ard  b y d em on stratin g  

resp on sib le  s tew ard sh ip of th e  en viron m en t, in c lud in g  ou r rivers , aq u ifers , 
an d  oth er sen sit ive featu res . 
 

i. In c orp orate  g reen  storm w ater an d w ater/ en erg y c on servation  
in frastru c tu re  on  C IP  p rojec ts .  

 
ii. E n su re  th at app lic ab le C ity staff is  eq u ip ped  an d  tra in ed  to read ily 

id en tify an d  resp on d to re leases  (i.e . sew er d isc h arg es , c h em ic al sp ills , 
etc .) th at m ay c ause  n eg ative im p ac ts to rivers  an d  aq u ifers . 

 
iii. In c orp orate  en viron m en tal stew ard sh ip  in to n ew  an d  existin g  C ity 

fac ilit ies an d m aster p lan s . 
 

iv. D evelop an d p rom ote p rog ram s th at p rotec t an d  p rom ote 
en viron m en tal stew ard sh ip . 



 
 

B. ENVIRONMENTALLY FRIENDLY GROWTH - P rom ote en viron m en tal 
p rotec tion s  an d  su sta in ab le  b u ild in g  p rac tic es  th rou g h  c od es an d p roc esses . 
 

i. Im p lem en t th e P referred S c en ario M ap . 
 
ii. In c orp orate  c on c epts from  th e c u rren tly ad opted C om p reh en sive  P lan  

in to th e  S torm w ater Tech n ic al M an u al an d  th e L an d D evelop m en t 
C od e.  

 
iii. U p d ate an d  am en d w ater c on servation  an d  d rou g h t ord in an c e an d 

p lan .  
 
 
C. RESILIENT INFRASTRUCTURE - In c orporate  res ilien c y in to existin g  an d  

fu tu re  C ity in frastru c tu re  p lan n in g , c on stru c tion , op eration s , an d 
m ain ten an c e. 
 

i. In c orp orate  an d  an tic ip ate fu tu re  n eeds  of th e  C ity in to C IP  P rojec ts  to 
m itig ate fu tu re  risk s .  

 
ii. C on tin u e to d evelop  an d m ain tain  E m erg en c y O peration s  an d 

E m erg en c y P rep aredn ess P lan s .  
 
iii. R ein vest in  C ity fac ilit ies  to im p rove fac ility sec u rity an d  res ilien c y. 

 
 
D. ENVIRONMENTAL PROGRAMS - P rom ote in n ovative  p rog ram s an d 

ed u c ate  res id en ts  ab ou t en viron m en tal res ilien c y. 
 

i. C on tin u e p artic ip ation  an d im p lem en tation  of th e E d w ards  Aq u ifer 
H ab itat C on servation  P lan .  

 
ii. S eek  out opp ortun ities to sec u re  g ran t fun d in g  an d  b u ild  p artn ersh ips  

to develop en viron m en tal ed u c ation  p rog ram s an d  im p lem en t 
en viron m en tal im p rovem en t p rojec ts .  

 


