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What do we hope to accomplish?

San Marcos’ rapid population growth and rapidly escalating housing costs* have forced many working 
families into tenuous situations, either stretching their budgets to pay for their homes or requiring them to 
waste time and money commuting from farther out.

The city government has shown a desire to support citizens in this situation, but can be at the mercy of big 
developers who prefer large scale commercial projects or master planned developments with very 
expensive homes that many residents are priced out of.  

Investment in smaller scale affordable housing in established, centrally located neighborhoods with 
suboptimal density is an ideal solution to help solve some of the affordability, traffic, and quality of life issues 
facing many working families today.

We hope to help address this situation by building a single-family home on an existing lot near Travis 
Elementary School that is large enough to accommodate the additional structure without affecting the 
existing one.

*San Marcos small home prices have increased an avg. of $29k in the past 2 years, vs. a mere $4k avg. wage increase in that timeframe.
Sources
Housing costs: MLS data on San Marcos, TX homes <1,600sf, <0.5 acres for sale last 180 days vs. the two years prior to that
Wages: US Bureau of Labor Statistics for Hays County, TX from Sep 2018 – Sep 2020



• Existing 0.29-acre lot located at 101 Lockhart St.

• Like most of the neighborhood, larger lot sizes create suboptimal housing density that leads to:
• Lower housing supply than could be supported if density were optimized
• This condition drives up housing costs for residents & forces those unable to afford the area or find available options farther out
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What would it look like?

• 3BR, 3.5 Ba single 
family home

• 2 stories, 1550 sf

• Fenced yard with 
private backyard and 
patio

• Neutral colors 
complimenting 
neighborhood styles
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The family behind the project has deep roots in San Marcos and 
a strong affection for the town

• Ryan & Jenny Bragg - Prosper, TX

• Both former San Marcos residents who love the city and want 
to invest in it

• Jenny grew up there and graduated from San Marcos HS

• Ryan is a Texas State grad and Army ROTC Distinguished Cadet

• They married at St. Johns on E. Hopkins St.

• Virtually all their family still lives in San Marcos & Central TX

“There are many places to invest our hard-earned money, most with 
lower risk, but we felt helping address this need in a place that’s very 
special to us is the worthiest one.  We’re just a family, not a business 
capable of many projects, but we’d like to start solving the current 

housing problem with this one.”
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BRAGG-LOCKHART 

101/103 LOCKHART STREET, SAN MARCOS TX 78666

ZONING CHANGE STUDIES

PROJECT:

ADDRESS:

DECRIPTION:

A06

LOT INFORMATION

ZONING:  ND3 - ZERO LOT LINE HOUSES
AREA: 0.29 ACRE
DENSITY: 10 UNITS / ACRE
# UNITS PER LOT: 1 (3 LOTS) + ADU WITH OWNER OCCUPY

NOTES
1.

2.

3.

4.

5.

6.

FRONT S.B. AVERAGING OR 15'-0" BY ZONE.  NOTE: EXISTING STRUCTURES PARTICIPATE IN ESTABLISHING AVERAGE.

PROPOSED TANDEM PARKING

EXISTING PARKING

CONFIRM LOCATION OF SMEU POWER LINES AND GUY WIRES.  PREFERENCE WOULD BE TO WORK AROUND EXISTING 
CONDITIONS, THOUGH SMEU WILL MOST LIKELY REQUIRE OWNER TO PAY FOR RELOCATION, UPGRADE OR REMOVAL.

EXISTING STRUCTURE TO BE CONVERTED TO ZERO-LOT LINE HOUSE WITH AREA SEPARATION WALL

NEW LOT - ZERO LOT-LINE HOUSE.  WHERE DETACHED MUST MAINTAIN A MIN. OF 10' FROM NEAREST STRUCTURE.

Date:  March 24, 2021
Time: 12:29:00 PM














