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CITY OF SAN MARCOS HUMAN SERVICES GRANT 
FY 2026-2027 APPLICATION 

I. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms. 

Applicant Organization:   Scheib Opportunity Center 

Contact Name, Title:  Britney Richey, Treasurer 

Telephone:          Board Office 512-392-6803 

Contact E-Mail Address:  scheibcenter@gmail.com and scheibbilling@gmail.com  Website: schiebcenter.org 

Mailing Address:  1200 N Bishop Street, San Marcos, Tx 78666 

Do you have a location in San Marcos where people can walk in and ask questions about the program? If so, what is the 

address?  1200 N Bishop Street, San Marcos, Tx 78666 

Who is authorized to execute program documents? (Name, Title) Britney Richey, Treasurer, Scheib Opportunity Center  

Program Name:  Youth Respite and Peer Support 

Amount of Funds Requested:  $15,000.00 

What percentage of the cost of this program is requested as funding through this application?  15% 

II. SHORT ESSAY QUESTIONS

All questions must be answered. Please type your answers. Application evaluations will be based on, but not 
necessarily limited to the criteria stated in each section. 

OVERVIEW 
1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves.

The Scheib Center provides Youth Respite and Peer Support facilities to residents in San Marcos, mainly to those 
without insurance and those on Medicaid. The Youth Respite and Peer Support services are utilizing one of our four 
buildings located on our 3-acre property at 1200 N Bishop, Building 100, in San Marcos. In addition, the Youth 
Respite Home is separate facility that is also used for these services, and it is located within a short distance from 
our main facility. With professional services provided by our partners at Hill Country MHDD, these services provide 
aid for clients between the ages of 13 and 17 in a respite home while they are experiencing a mental or behavioral 
crisis. Scheib Center provides crisis respite services for short term residential treatment in a therapeutic 
environment. 
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COMMUNITY NEED AND JUSTIFICATION –20 POINTS 
Evaluation: documentation and justification of the need for the program in the City of San Marcos. 

1. Describe in detail the need for this program in San Marcos. 
The Scheib Youth Respite 4-bedroom home serves San Marcos adolescents with temporary housing and care 
during an immediate dire circumstance. The purpose of the home is to provide short term assistance to 
caregivers, avoid impending crisis, and provide youth with appropriate supervision in a non-stressful 
environment. The respite home has been successful at preventing unnecessary hospitalization and assisting 
the youth to maintain a community residence and consistent schooling. 
 
Scheib Opportunity Center Building 100 houses the staff that serve the Youth Respite Home as well as the 
Peer Support Services. 
 
Services that are provided to the youth are: 
• Family Support Services 
• Counseling 
• Therapeutic intervention to increase coping skills 
• Life Skills 
• Nursing Services 
• Psychiatric Services 
• Family Partner Support 
• Medication Training 
• Schooling or Educational Options 
The facility stives to be a structured home-like environment that provides a safe place for biological, 
psychological and social interventions targeted at the current crisis while fostering community reintegration. 

 
2. Has the need for this program been increasing in recent years? 

San Marcos School Districts have seen a rapid increase in mental health disorders and behavior distress 
in adolescents. It is a national crisis. Suicide attempts for teenage girls are up 51% in the last 5 years. 
Texas Mental Health Data as reported by the Texas Department of State Health Services along with 
National studies indicate a large increased need across the state for Adolescent Mental Health Services. 
Teens are experiencing emotional distress of epic proportions. With the increase in population and the 
chronic social issues facing our society, mental health conditions, specifically for adolescents, continue 
to rise and an alarming rate. 

IMPLEMENTATION –15 POINTS 
Evaluation: 

• The application demonstrates that resources needed to manage the proposed program are available and ready. 

• Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities 
descriptions and numbers served.  

• Past performance of programs funded by Human Services Grants has met expectations. 

1. Are all resources in place to be able to implement this program? If not, what is missing? 
Yes, the Scheib Center is currently successfully performing various Mental Health services in the Scheib 
Center facilities in San Marcos since 1971.  

 
2. What specific, measurable outcomes or results do you hope to achieve with this program?  

Serving 200 City of San Marcos residents or more each year. 
Providing continued services that show improved health for the individuals served. 
Reducing the number of crisis situations with the effective treatment of underlying health issues.  

 
3. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed 

to be able to run this program?  
$60,000 is needed for the two facilities to function 
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IMPACT AND COST EFFECTIVENESS –20 POINTS 
Evaluation:  

• impact on the identified need 

• implementation costs compared to impact 

• use of available resources (financial, staff, volunteer) 

• impact compared to other applicants 

 
1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through 

generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this 
program will have on the identified need and on San Marcos residents. 

 
Since 1971 Scheib has served the San Marcos community. In recent years, the Youth Respite Home of the 
Scheib Center has provided significant impacts on the lives of individuals in crisis. The Scheib Center is 
committed to improving the lives of the families of youth in crisis. The assistance to adolescents experiencing 
crisis will affect them for the rest of their lives. It impacts not only the lives of those in distress, but also the lives 
of those around them. Treatment can not only significantly improve the life of individuals dealing with mental 
health and emotional challenges, addiction and overall distress but also the lives of their future children and 
families. Therapy, medication and counseling have long-term improvement impacts for adolescents. Providing 
support networks will assist with ongoing community mental health stability for productive lives as adults. 
Managing mental health and providing mental health treatment effectively, ripples into future generations and 
reaches many other individuals, not just those that are directly served. Adolescents that have mental health 
conditions can learn that proper treatment is necessary, and they will likely recognize when they need help and 
seek help that is available. Proper affordable treatment prevents crises, reduces emergencies and assists 
healthcare facilities. Individuals that receive treatment are also less likely to need other community assistance or 
crisis response from law enforcement or emergency medical teams. Understanding health conditions and seeing 
effective treatment touches the lives of many more. The Scheib Center is committed to providing facilities, 
educating the public and focusing on eliminating the negative stigma associated with mental health. We hope to 
encourage more individuals to seek help proactively, leading to earlier intervention and improved mental health 
outcomes in the long run. 
 

2. Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program. 
All of our current team members are volunteers. We expect to continue to receive funds from grants 
and donations from individuals, corporations and other nonprofit organizations and continue to look for 
further funding opportunities. Partnership with Hill Country MHDD allows Scheib Center to operate with 
a small cost to the community. 

 
3. How many total annual unduplicated direct clients is this program expected to serve? What percentage will be 

San Marcos residents?   
Over 200 unduplicated San Marcos residents 

 
4.  Please list the agencies with which you partner to provide this program’s services. 

Schieb Opportunity Center partners with Hill Country MHDD. Scheib provides the facilities and Hill 
Country MHDD provides professional staffing. 
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COMMUNITY SUPPORT – 15 POINTS 
Evaluation: 

• A minimum of three letters of reference that indicate strong local support for the program and the agency’s 
ability to implement it as described in the application. Letters must be in support of the specific program 
requesting funding, not the agency as a whole. Letters will preferably be from San Marcos residents as well as 
direct clients of the program. 

• Evidence that volunteers play a vital role in the program or agency’s operation. 

• Evidence that board members are actively involved in and supportive of the agency 

 
1. What actions do Board members take to support the programs of the agency? 

The Board is actively involved with major decisions regarding policy, program review and facility 
management. The decisions include but are not limited to budgeting, facility repairs, policy approval, 
financial oversight and general management. The Board reviews the effectiveness and program 
partnership with Hill Country MHDD. 

 
 

2. Briefly describe the number and role of volunteers in the program or agency’s operation. 
9 volunteers spending a total of approximately 1000 hours a year for the entire agency, resulting in an 
allocation of approximately 400 hours for this program. 

 
 

COUNCIL PRIORITIES - 20 POINTS 
 

1. How long has this program served San Marcos residents? (10 points if at least 2 years) 

Schieb has served with various Mental Health Programs for 55 years 
 

2. In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and 
services? How will San Marcos residents access those services? (up to 10 points) 

Our program is actively reaching the community through our engagement with Law Enforcement, 
schools and medical professionals. Scheib takes opportunities through local mental health outreach 
events and partnerships with local area nonprofits. 
 
San Marcos residents can access our services easily at our facility at 1200 N. Bishop by walk in or 
prearranged appointments. The city is currently providing a bus stop to assist residents with access to 
our facility. 

 
RISK - 10 POINTS 

1. How many years’ experience does the agency have in implementing a program of this size and complexity? (5 
points if more than 5 years) 

Over 30 years 
 
 

2. What percentage of the program’s funding is non-City? (5 points if at least 50%) 
 

85% 
 
 

 











Scheib Center Board of Directors 8/21/2025 11/25/2025 2/19/2026
Name Title City of Residence Meeting Meeting Meeting
Vicki Alvord Chairperson Wimberley 1 1 1
Devin Harlin Vice Chairperson Wimberley 1 1 1
Tennyson Moreno San Marcos 1 1 1
Nicolas Costilla Secretary San Marcos 1 1 1
Amanda Erwin Wimberley 1 1
Brad Kennedy Driftwood
Jim Maddox Buda 1
Britney Richey Treasurer San Marcos 1 1 1
Jessica Sanchez San Marcos 1 1
Cassandra Benoist-Templeton Driftwood 1 1
Daniel Souyoto Seguin

9 6 7











Form   990
Department of the Treasury  
Internal Revenue Service 

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)

Do not enter social security numbers on this form as it may be made public. 

Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2023
Open to Public 

Inspection
A For the 2023 calendar year, or tax year beginning , 2023, and ending , 20

B Check if applicable:

Address change

Name change

Initial return

Final return/terminated

Amended return

Application pending

C Name of organization 

Doing business as

Number and street (or P.O. box if mail is not delivered to street address) Room/suite

City or town, state or province, country, and ZIP or foreign postal code

D Employer identification number

E Telephone number

F Name and address of principal officer:

G Gross receipts $

H(a) Is this a group return for subordinates? Yes No

H(b) Are all subordinates included? Yes No

 If “No,” attach a list. See instructions.

H(c) Group exemption number  

I Tax-exempt status: 501(c)(3) 501(c) (  ) (insert no.) 4947(a)(1)  or 527

J Website:  

K Form of organization: Corporation Trust Association Other L Year of formation: M State of legal domicile:

Part I Summary
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1 Briefly describe the organization’s mission or most significant activities:

2 Check this box if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 Number of voting members of the governing body (Part VI, line 1a) . . . . . . . . . 3 
4 Number of independent voting members of the governing body (Part VI, line 1b) . . . . 4 
5 Total number of individuals employed in calendar year 2023 (Part V, line 2a) . . . . . 5 
6 Total number of volunteers (estimate if necessary) . . . . . . . . . . . . . . 6 
7 a Total unrelated business revenue from Part VIII, column (C), line 12 . . . . . . . . 7a 

b Net unrelated business taxable income from Form 990-T, Part I, line 11 . . . . . . . 7b

R
ev

en
ue

E
xp
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s

Prior Year Current Year

8 Contributions and grants (Part VIII, line 1h) . . . . . . . . . . . .
9 Program service revenue (Part VIII, line 2g) . . . . . . . . . . .

10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) . . . . . .
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e) . . .
12 Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12)
13 Grants and similar amounts paid (Part IX, column (A), lines 1–3) . . . . .
14 Benefits paid to or for members (Part IX, column (A), line 4) . . . . . .
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5–10)
16a Professional fundraising fees (Part IX, column (A), line 11e) . . . . . .

b Total fundraising expenses (Part IX, column (D), line 25) 
17 Other expenses (Part IX, column (A), lines 11a–11d, 11f–24e) . . . . .
18 Total expenses. Add lines 13–17 (must equal Part IX, column (A), line 25) .
19 Revenue less expenses. Subtract line 18 from line 12 . . . . . . . .
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s Beginning of Current Year End of Year

20 Total assets (Part X, line 16) . . . . . . . . . . . . . . . .
21 Total liabilities (Part X, line 26) . . . . . . . . . . . . . . . .
22 Net assets or fund balances. Subtract line 21 from line 20 . . . . . .

Part II Signature Block
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is 
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign 
Here

Signature of officer Date

Type or print name and title

Paid 
Preparer 
Use Only

Print/Type preparer’s name Preparer’s signature Date Check         if 
self-employed

PTIN

Firm’s name    

Firm’s address 

Firm’s EIN  

Phone no.

May the IRS discuss this return with the preparer shown above? See instructions . . . . . . . . . . . Yes No
For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 11282Y Form 990 (2023)

September 01 August 31 24

1200 N BISHOP ST, (512) 754-4575

SAN MARCOS, TX 78666-2706 199,918

Tacie Zelhart ✔
1200 N BISHOP ST, SAN MARCOS, TX 78666-2706

✔

✔ 1971 TX

Providing facilities to non profits delivering youth crisis, mental health and disability services 

to individuals in Hays County, Texas. 

11

11

0

0

32,450 64,275

128,707 128,807

7,008 6,836

0 0

168,165 199,918

0 0

0 0

0 0

0 0

0

175,487 200,594

175,487 200,594

(7,322) (676)

3,458,882 3,772,045

0 0

3,458,882 3,772,045

Britney  Richey , Treasurer

07/17/2025

SCHEIB OPPORTUNITY CENTER INC
74-1819945



Form 990 (2023) Page 2
Part III Statement of Program Service Accomplishments 

Check if Schedule O contains a response or note to any line in this Part III . . . . . . . . . . . . .
1 Briefly describe the organization’s mission:

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-EZ? . . . . . . . . . . . . . . . . . . . . . . . . . . . Yes No
If “Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Yes No
If “Yes,” describe these changes on Schedule O.

4 Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, 
the total expenses, and revenue, if any, for each program service reported.

4 a (Code: ) (Expenses $ including grants of $ ) (Revenue $ ) 

4b (Code: ) (Expenses $ including grants of $ ) (Revenue $ ) 

4 c (Code: ) (Expenses $ including grants of $ ) (Revenue $ ) 

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants of $ ) (Revenue $ ) 

4e Total program service expenses  

Form 990 (2023)

To provide and manage facilities to be used to help the community with mental health individuals with 
mental disabilities and youth crisis

✔

✔

17,468 0 0

Buildings repairs and improvements

160,488 0 0

12,650 12,650 0

0 0 0

190,606

Property and facilities maintenance and upkeep

Grants for Program Services



Scheib Opportunity Center  
San Marcos, Texas 78666  

 
 

Scheib Non-discrimination Statement and Policy 
 

Adopted by the Board of Directors on 12/15/2016 

Scheib Opportunity Center does not and shall not discriminate on the basis of race, color, religion 
(creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual 
orientation, or military status, in any of its activities or operations. These activities include, but are 

not limited to, hiring and firing of staff, selection of volunteers and vendors, and provision of services. 
We are committed to providing an inclusive and welcoming environment for all members of our staff, 

clients, volunteers, subcontractors, vendors, and clients. 

Scheib Opportunity Center is an equal opportunity employer. We will not discriminate and will take 
affirmative action measures to ensure against discrimination in employment, recruitment, 

advertisements for employment, compensation, termination, upgrading, promotions, and other 
conditions of employment against any employee or job applicant on the bases of race, color, gender, 
national origin, age, religion, creed, disability, veteran's status, sexual orientation, gender identity or 

gender expression. 

 
  







 

San Marcos Lions Club 
                                  102 Wonder World Drive Suite 304, Box 630 San Marcos, Texas 78666 

 
 
Letter of Support for the Scheib Opportunity Center 
 
To The HSAB Board: 
 
Please accept this letter of support for the Scheib Opportunity Center. As a member of the San Marcos 
community, and as the president of a local nonprofit organization, I can attest how valuable this 
nonprofit is to our community. 
 
The Scheib Opportunity Center has been serving San Marcos residents since 1971.  The Scheib 
Opportunity Center houses and provides facilities that house both adult and youth mental health 
program services. The San Marcos Lions Club has also been a big supporter of the Scheib 
Opportunity Center over the years. 
 
The programs that are provided by Hill Country MHDD within the Scheib Opportunity Center 
continue to flourish and are growing to meet the needs of the San Marcos Area.  The facilities 
continue to be maintained and are currently being upgraded to support the needs as these programs 
expand.  Scheib Opportunity Center provides a vital resource for Mental Health clients, and your 
support of this organization is much appreciated.  Today, more than ever, grants play a vital role in 
the continued success and growth of nonprofits. 
 
Please consider and accept the Scheib Opportunity Center's grant request so they can continue their 
amazing work here in the San Marcos community. 
 
If you have any further questions, please do not hesitate to contact me, 
 
Sincerely, 
 
Corey Wheeler 
President – San Marcos Lions Club 

 
 
 

“We Serve” 
sanmarcoslionsclub.org tubesanmarcos.com 










