
City Council

City of San Marcos

Regular Meeting Agenda - Final

630 East Hopkins

San Marcos, TX 78666

City Council Chambers6:00 PMTuesday, September 16, 2025

630 E. Hopkins St.

This will be an in-person and online meeting. To view the meeting please go to 

http://sanmarcostx.gov/421/City-Council-Videos-Archives or watch on Grande channel 

16 or Spectrum channel 10.

I.  Call To Order

II.  Roll Call

III.  Invocation

IV.  Pledges of Allegiance - United States and Texas

V.  Citizen Comment Period

To speak during the Citizen Comment portion of the meeting:

• Remote Participation: Sign up at www.sanmarcostx.gov/citizencomment by 12:00 PM on the day of the 

meeting to receive a Zoom link.

• In-Person Participation: Sign up online at www.sanmarcostx.gov/citizencomment in advance or in person 

at the City Clerk’s office until 5:45 PM.

PRESENTATIONS

Receive a Staff presentation on the Financial Report for the quarter ending June 30, 2025, 

and provide direction to the City Manager.

1.

Receive a Staff presentation on the Investment Report for the quarter ending June 30, 

2025, and provide direction to the City Manager.

2.

CONSENT AGENDA

THE FOLLOWING ORDINANCES, RESOLUTIONS AND OTHER ITEMS MAY BE ACTED UPON BY 

ONE MOTION. NO SEPARATE DISCUSSION OR ACTION ON ANY OF THE ITEMS IS NECESSARY 

UNLESS DESIRED BY A COUNCIL MEMBER, IN WHICH EVENT THE ITEM SHALL BE CONSIDERED 

IN ITS NORMAL SEQUENCE AFTER THE ITEMS NOT REQUIRING SEPARATE DISCUSSION HAVE 

BEEN ACTED UPON BY A SINGLE MOTION.

Consider approval of Ordinance 2025-38, on the second of two readings, amending the 

rates for residential and multifamily customers of municipal solid waste programs in 

accordance with Section 66.028(a) of the San Marcos City Code; including procedural 

provisions; and declaring an effective date.

3.
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Consider approval of Ordinance 2025-39, on the second of two readings, amending the 

rates for Electric Utility Services in accordance with Section 86.177 of the San Marcos City 

Code; including procedural provisions; and declaring an effective date.

4.

Consider approval of Ordinance 2025-40, on the second of two readings, amending rates 

for the Water, Wholesale Water, Reclaimed Water, and Wastewater Treatment Utility 

Services in accordance with Chapter 86 of the San Marcos City Code; including 

procedural provisions; and declaring an effective date.

5.

Consider approval of Ordinance 2025-41 on the second of two readings, amending the 

Official Zoning Map of the City in Case No. ZC-25-09 by rezoning approximately 0.77 

acres of land located at 906 Chestnut Street from Mixed Use (MU) District to Character 

District-4 (CD-4), or subject to consent of the owner, another less intense zoning district 

classification; including procedural provisions; and declaring an effective date.

6.

Consider approval of Resolution 2025-168R, approving the Texas Department of 

Transportation sponsored Public Transportation Agency Safety Plan (PTASP) and 

establishing fiscal year 2026 safety performance targets for the City of San Marcos Public 

Transit Services in accordance with 49 CFR 673; and declaring an effective date.

7.

Consider approval of Resolution 2025-169R, approving the Transit Asset Management 

Plan and establishing fiscal year 2026 performance targets for the City of San Marcos 

Public Transit Services and vehicle assets in accordance with 49 CFR Part 625; and 

declaring an effective date.

8.

Consider approval of Resolution 2025-170R, approving a contract with Alliance 

Transportation Group Inc., through the Houston-Galveston Area Council Cooperative 

Purchasing Program, to perform a Desktop Review of transit related programs to prepare 

for the Federal Transit Administration required audit, in the amount of $150,000.00; 

authorizing the City Manager, or her designee, to execute the contract on behalf of the city; 

and declaring an effective date.

9.

Consider approval of Resolution 2025-171R, approving the award of an Indefinite Delivery 

Indefinite Quantity (IDIQ) construction contract to Austin Traffic Signal Construction Co., Inc. 

for traffic signal construction and maintenance in the annual amount not to exceed 

$150,000.00 with the option for two one-year renewals; authorizing the City Manager, or 

her designee, to execute the contract and any renewals on behalf of the City; and declaring 

an effective date.

10.

Consider approval of Resolution 2025-172R, approving a contract with AirCo Mechanical, 

LTD, through the Texas BuyBoard Purchasing Cooperative, for eight HVAC coil 

replacements and five HVAC fin repairs in the total amount of $116,989.00; authorizing the 

City Manager, or her designee, to execute the contract on behalf of the City; and declaring 

an effective date.

11.

Consider approval of Resolution 2025-173R, approving a change in service to the contract 

with Freese and Nichols, Inc. for engineering services to review, update, and recertify the 

city’s drinking water system Risk and Resiliency Assessment and Emergency Response 

Plan in compliance with the American Water Infrastructure Act, increasing the contract 

12.
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amount by $78,300.00 for a total contract amount of $143,739.21; authorizing the City 

Manager, or her designee, to execute the change in service on behalf of the city; and 

declaring an effective date.

Consider approval of Resolution 2025-174R, approving a change order to the contract with 

Austin Underground, Inc. for the Sessom Drainage and Street Improvements Project to add 

the construction of Gateway Monument Signs in the amount of $458,111.00; authorizing the 

City Manager, or her designee, to execute the change order on behalf of the city; and 

declaring an effective date.

13.

Consider approval of Resolution 2025-175R, approving an updated Council Technology 

Acquisition Policy, Council Member Electronic Use Policy, and a Council Policy 

Acknowledgment form that provide guidelines, expectations and responsibilities for the 

procurement and use of technology used by the City Council, and align hardware standards 

for devices used by the City Council with the city’s current standards; and declaring an 

effective date.

14.

Consider approval of Resolution 2025-176R, approving a contract with CDW-G LLC, for 

the purchase of Adobe Pro and Adobe Creative Cloud licenses, through the Omnia 

Partners Purchasing Cooperative, with an initial one-year term in the amount of $55,583.16 

and the option of up to four additional one-year renewals, with a 15 percent increase each 

additional year for a total contract amount of $374,762.85; authorizing the City Manager, or 

her designee, to execute the contract and any renewals on behalf of the city; and declaring 

an effective date.

15.

Consider approval of Resolution 2025-177R, amending a funding agreement with Blanco 

River Regional Recovery Team (BR3T) allowing for American Rescue Plan Act (ARPA) 

funds to be applied toward administration of a rental and utility assistance program for 

residents of the City of San Marcos negatively affected by COVID-19 to increase the 

funding amount from $250,000.00 to a not to exceed amount of $400,000.00 over a 

two-year term with an option to extend; revising the Program Policies and Procedures; 

authorizing the City Manager, or her designee, to execute the appropriate documents to 

implement the amendment on behalf of the city; and declaring an effective date.

16.

Consider approval of Resolution 2025-178R, approving a contract with Impact Promotional 

Services, LLC, DBA Got You Covered Wear and Uniforms, through the Buyboard 

Purchasing Cooperative for the purchase of uniforms on an as-needed basis for the Fire 

Department for an initial term of one-year with the option to renew for two additional 

one-year terms in the estimated annual amount of $110,000.00; authorizing the City 

Manager, or her designee, to execute the contract and any renewals on behalf of the city; 

and declaring an effective date.

17.

Consider approval of Resolution 2025-179R, approving an agreement for the provision of 

services in connection with the proposed Hays County requested annexation in Case No . 

AN-25-06 of approximately 5.42 acres of land comprised of the following segments of 

public rights-of-way in Hays County: Centerpoint Road east IH-35, South Old Bastrop 

Highway west of SH-123, Clovis Barker Road adjacent to UMC Subdivision, Yarrington 

Road adjacent to the Whisper East Subdivision, Transportation Way and half the width of 

18.
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Lembo Drive, and Transportation Way near the intersection with Centerpoint Road; 

authorizing the City Manager, or her designee, to execute the agreement on behalf of the 

City; setting a date for a public hearing concerning the proposed annexation of said public 

rights-of-way; and declaring an effective date.

Consider approval of Resolution 2025-180R, adopting a revised Investment Policy for 

Operating and Reserve Funds; and declaring an effective date.

19.

Consider approval of Resolution 2025-181R, approving a one-year extension of the city’s 

contract with the Hays Caldwell Economic Development Partnership (“HCEDP”) in the 

amount of $200,000.00, plus eligible expenses, for economic development services; 

authorizing the City Manager, or her designee, to execute such contract extension; and 

declaring an effective date.

20.

Consider approval of Resolution 2025-182R, approving a contract with Frontier Direct 

Care, LLC, to provide a healthcare clinic for City employees and their dependents in the 

amount of $1.5 million per year providing substantial savings to the City ’s health insurance 

plan expenditures; authorizing the City Manager, or her designee, to execute the contract 

on behalf of the City; and declaring for an effective date.

21.

PUBLIC HEARINGS

NOTE: Public Hearing sign up procedures have changed:

Persons wishing to participate remotely (speak) during the Public Hearing portion must sign up at 

www.sanmarcostx.gov/citizencommentsignup before 12:00 PM the day of the meeting. A link will be 

provided for participation on a mobile device, laptop or desktop computer. If attending in person, no sign up 

is required.

Receive a staff presentation and hold a Public Hearing to receive comments for or against 

Resolution 2025-183R, requesting Texas Department of Transportation (TXDOT) approval 

of a proposed non-radioactive hazardous materials (NRHM) transport route, generally 

located along FM110, to comply with the Edwards Aquifer Habitat Conservation Plan and 

U.S. Fish and Wildlife Service Incidental Take Permit; authorizing the City Manager, or her 

designee, to execute documents necessary for the submission of the NRHM proposed 

route to TXDOT; and declaring an effective date; and consider approval of Resolution 

2025-183R.

22.

Receive a staff presentation and hold a Public Hearing to receive comments for or against 

Ordinance 2025-36, adopting an operating budget in the amount of $371,339,935.00 for 

the fiscal year beginning October 1, 2025 and ending September 30, 2026; authorizing 

certain adjustments to the budget with the approval of the City Manager; approving fiscal 

year 2025-2026 Capital Improvements Program Projects in the amount of 

$114,815,000.00; including procedural provisions; and declaring an effective date; and 

consider approval of Ordinance 2025-36, on the second of two readings.

23.

Consider approval of Resolution 2025-184R, ratifying the property tax revenue increase in 

the budget for the fiscal year October 1, 2025 through September 30, 2026; and declaring 

an effective date.

24.

Receive a staff presentation and hold a Public Hearing to receive comments for or against 25.
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Ordinance 2025-37, setting the tax rate for the 2025 tax year at 67.69 cents on each 

$100.00 of taxable value of real property that is not exempt from taxation; levying taxes for 

the use and support of the municipal government of the city for the fiscal year beginning 

October 1, 2025 and ending September 30, 2026; providing a sinking fund for the 

retirement of the bonded debt of the city; including procedural provisions; and declaring an 

effective date; and consider approval of Ordinance 2025-37, on the second of two 

readings.

Receive a staff presentation and hold a Public Hearing to receive comments for or against 

Resolution 2025-185R, approving the schedule of fees for Fiscal Year beginning October 

1, 2025 and ending September 30, 2026; reauthorizing building permit fees; including 

procedural provisions; and declaring an effective date; and consider approval of 

Resolution 2025-185R.

26.

NON-CONSENT AGENDA

Consider approval of Resolution 2025-186R, providing a nomination to serve on the Hays 

Central Appraisal District Board of Directors; and declaring an effective date.

27.

Consider approval of Resolution 2025-187R, providing a nomination to serve on the 

Caldwell County Appraisal District Board of Directors; and declaring an effective date.

28.

Discuss and consider an appointment to the Zoning Board of Adjustments.29.

EXECUTIVE SESSION

NOTE: The City Council may adjourn into Executive Session to consider any item listed on this agenda if a 

matter is raised that is appropriate for Executive Session discussion. An announcement will be made of 

the basis for the Executive Session discussion. The City Council may also publicly discuss any item listed 

on the agenda for Executive Session.

The City Council will convene in executive session pursuant to the following sections of the 

Texas Government Code: 

A. Section 551.071 (Consultation with Attorney): To receive legal advice regarding:

1. a request for dissolution of the Cotton Center Development Agreement and the release 

of associated tracts of land from the City’s Wastewater CCN and possible settlement of all 

related matters; and

2. matters related to possible incentives for Project AVSM.

B. Section 551.074 (Personnel Matters): To deliberate regarding the compensation and 

benefits for the following City Council appointees: 

1. City Manager; 

2. Municipal Court Judge; and 

3. City Attorney.

30.

DIRECTION/ACTION FROM EXECUTIVE SESSION
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Consider action, by motion, or provide direction to Staff related to the City Council ’s 

Executive Session deliberation under the following sections of the Texas Government 

Code during the City Council’s Work Session or Regular Meeting:

A. Section 551.071 (Consultation with Attorney): To receive legal advice regarding:

1. a request for dissolution of the Cotton Center Development Agreement and the release 

of associated tracts of land from the City’s Wastewater CCN and possible settlement of all 

related matters; and

2. matters related to possible incentives for Project AVSM.

B. Section 551.074 (Personnel Matters): To deliberate regarding the compensation and 

benefits for the following City Council appointees: 

1. City Manager; 

2. Municipal Court Judge; and 

3. City Attorney.

31.

VI.  Question and Answer Session with Press and Public.

This is an opportunity for the Press and Public to ask questions related to items on this agenda.

To speak during the Question and Answer portion of the meeting:

• Remote Participation: Sign up at www.sanmarcostx.gov/citizencomment by 12:00 PM on the day of the 

meeting to receive a Zoom link.

• In-Person Participation: If attending in person, no sign up is required.

NOTICE: In accordance with Section 2.045 of the City Code, speakers must state their name, and must 

limit their remarks to three minutes. The allotted time will commence from the beginning of the speaker's 

remarks and will include any time spent in discussion between the speaker and council or board or 

commission members. Issues taking longer to communicate can be addressed outside the meeting to the 

city staff or to individual members of the council or board or commission, or submitted in writing.

VII.  Adjournment.

POSTED ON WEDNESDAY, SEPTEMBER 10, 2025 AT 5:45 PM

ELIZABETH TREVINO, CITY CLERK

Notice of Assistance at the Public Meetings

The City of San Marcos does not discriminate on the basis of disability in the admission or access to 

its services, programs, or activities. Individuals who require auxiliary aids and services for this meeting 

should contact the City of San Marcos ADA Coordinator at 512-393-8000 (voice) or call Texas Relay 

Service (TRS) by dialing 7-1-1. Requests can also be faxed to 855-461-6674 or sent by e-mail to 

ADArequest@sanmarcostx.gov
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