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Public Hearing
Blanco Gardens Neighborhood Area Plan

Hold a public hearing and consider a recommendation 
on the Blanco Gardens Neighborhood Area Plan.

To view the Draft Plan, please visit https://arcg.is/0ryPzW 

https://arcg.is/0ryPzW
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Area Plan Boundary
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• Take a closer look at the needs, 
challenges, opportunities, and 
vision for specific neighborhoods

• Provide a study of the “DNA” or 
character of the neighborhood

• Facilitate more localized 
conversations on key topics

• Identify specific projects and 
programs for the neighborhood

• Engage in dialogue with residents

Role of Neighborhood Area Planning

3
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Project Timeline
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WE ARE 
HERE!
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Summary of Community Outreach
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• Hosted 5 Steering Committee Meetings
• Hosted a Steering Committee Walking Tour

• 55 total comments received

• Hosted 2 Community Workshops
• 105 attendees across the 2 workshops
• 200+ comments received

• 5887 Postcards sent - to every property owner & 
tenants

• 250 homes visited during door-to-door outreach 
campaign

• Attended 2 Public Safety Meetings
• Draft Plan Public Review Period

• 125 comments received

• Hosted a Neighborhood Presentation Meeting
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Anatomy of the Plan
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With community & stakeholder events, 
meetings, and tours completed, the plan was 
developed with 7 key topics:

Key Topics in the Plan:

Getting 
Around

History, Art, 
and Culture

Public 
Spaces & 
Amenities

Streetscape 
Enhancement

HousingBusiness & 
Economy

Building Form 
& 

Development



sanmarcostx.gov

Anatomy of the Plan
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• Each of the 7 topics:
• Describes key concepts and existing 

conditions in Blanco Gardens.
• Describes community and 

stakeholder feedback received as part 
of the Plan’s development.

• Identifies specific recommendations 
for the Plan Area.

Some sections also include case studies of 
similar communities to San Marcos that 
have experienced success with a specific 
recommendation.
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Anatomy of the Plan: 
Section Components
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The components of each topic section include:
Key concepts and existing conditions

Community & stakeholder feedback

Specific recommendations for the 
Plan Area

Recommendations are intended to be carried out 
by the City and/or identified partners

Refer to page 32 of the Plan
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Big Ideas: The desire to feel safe walking and 
biking through the neighborhood, and to create 
safe spaces for kids to play.

Example Recommendations
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GA 2.1: Install signage or other wayfinding measures to designate a “walking loop 
trail” along key streets throughout the neighborhood and consider streetscape 
enhancements to promote the use of this trail for commuting to services as well as 
an active recreation/ fitness route. A priority route identified by the community is 
along River Road, Bugg Lane, and Linda Drive. Consider branding the walking loop 
trail as Cuevas Walking Loop. 

ST 1.2: Consider safety improvements at high-
traffic intersections and other areas where 
incidents between pedestrians, cyclists, and 
drivers are most likely, including the vicinity of 
Stokes Park along Cape Road.
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Example Recommendation

10Refer to page 37 of the Plan
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Case studies in the plan 
showcase similar communities 
that have experienced success 
with specific recommendations.

Santa Fe, New Mexico hosts an 
annual “Pop-up Playground” 
offering children a day to build forts 
with donated recycled materials. 
Pop-up playgrounds can serve as 
an incremental step towards the 
construction of a more permanent 
park.

Anatomy of the Plan: Case Studies

11Refer to page 49 of the Plan
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For each Plan Topic & Sub-
Topic:
• Short-term steps to implement 

recommendation

• Driver (Leader of the implementation)

• Potential leaders/partners needed

Anatomy of the Plan: Action Plan

12Refer to page 80 of the Plan
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• Information on funding/tools that could be applicable to 
recommendations not funded during normal City 
operations

• Additional funding sources may arise in the future.

Anatomy of the Plan: Financing 
Tools
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Refer to page 88-89 of the 
Plan
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Directed by City Council to complete with the Area Plan. It 
achieves the following goals:

• Documents factors that contribute to the neighborhood’s 
character, such as lot size and coverage, architectural 
style, building massing, and orientation.

• Provides descriptions of quantitative metrics and 
qualitative factors that are difficult to express in numbers, to 
better communicate the Neighborhood’s physical 
characteristics.

• Recommends how City regulations can be adopted or refined 
to ensure the Neighborhood’s character is respected and 
maintained.

Neighborhood Character Study

14
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Once adopted, for proposed new homes or 
substantial renovations inside the Plan Area:

• Guidelines made available publicly

• Pre-development meeting with City will 
provide a chance to explain how to 
incorporate Character Study guideline(s) 
into proposed development

• Staff recommendation to P&Z will note if 
Character Study guideline(s) followed

Using the Neighborhood Character 
Study

15
Refer to Appendix B, page 166
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• Evaluate & update the Development 
Code as necessary

• Incorporate the Plan into the Capital 
Improvement Plan project selection 
process

• Evaluate projects, plans, and policies 
for short-term implementation

• Create Implementation Tracking 
Tool

Following Adoption

16
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Steering Committee Recommendation
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• SurveyMonkey survey provided to the 
8-member Steering Committee
– 4 replies received – all voted “Yes” to 

recommending the Area Plan move forward 
to the Planning & Zoning Commission and 
City Council for consideration.
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Edits for Consideration - Corrections
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• Correct formatting and grammatical 
errors

• Update list of Planning & Zoning 
Commissioners and Staff in the 
Acknowledgements section (pg. 6-7)

• Correcting the founding date of the 
Southwest Texas State Normal School 
from 1903 to 1899 (pg. 134)
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Edits for Consideration – Cape’s Dam
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• Add acknowledgement of Cape’s Dam adjacent to the Plan Area (pg. 20)

• “Cape’s Dam is a historical feature located adjacent to the Plan Area 
boundary at the edge of Cape’s Camp Regional Park. The dam itself was 
constructed in 1867 to power a water-operated mill and served the local 
economy until 19421. The park surrounding Cape’s Dam was closed to the 
public in 2015. The San Marcos City Council has discussed the future of 
the dam at multiple meetings with considerations to the public safety, 
environmental conservation, historic preservation, and recreation. The City 
of San Marcos and Hays County entered into an interlocal 
agreement/memorandum of understanding in 2021 to collaborate on the 
proposed future of Cape’s Dam2.”
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Edits for Consideration – Input from 
Neighborhood Presentation Meeting
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• Add language regarding tree removal, 
trimming, and maintenance to ST 3.3

• Adjust Figure 3.8 – Land Use by Category 
map to change 302 Linda Dr from 
“residential” to “commercial” to reflect the 
existing food truck.

• Add zoning map to Existing Conditions 
Report to provide additional context for the 
Plan Area
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Adoption Process

21

Meeting Type Date
Update to Planning and Zoning Commission January 14
Update to Neighborhood Commission January 15
Update to City Council January 21
Neighborhood Presentation Meeting January 22
Planning & Zoning Commission Public Hearing & 
Action

February 11

City Council Public Hearing (no action) March 4
City Council Public Hearing & Action March 18
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Explore the Virtual Project Storymap
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• View the Draft Plan
• Explore Past Events

• Summary Reports
• Workshop Boards

• View the Walking Tour Activity Worksheet
• Tell your “Neighborhood Story”
• Explore on-going neighborhood Capital 

Improvement Projects (CIP)

https://arcg.is/0ryPzW 

https://arcg.is/0ryPzW
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Staff recommends approval of the Blanco Gardens 
Neighborhood Area Plan.

Staff Recommendation
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To view the Draft Plan, please visit https://arcg.is/0ryPzW 

https://arcg.is/0ryPzW
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