THE CITY OF

SAN MARCOS

City of San Marcos

City Council Visioning Session
January 11, 2019
Hilton Garden Inn

Facilitated by Robena Jackson - Group Solutions

Welcome — Mayor
Setting the Stage — City Manager
Input, Agenda and Group Protocols — Facilitators

Update on Key Priorities with Strategic Initiatives and the 20 Year Comprehensive Plan Goals—
City Manager

Reaffirming and Determining Key Priorities for 2019 and Beyond — City Council
LUNCH

Determining Related Outcomes (SMART Results) — City Council, Executive and Leadership
Teams

Getting It Done — City Council, Executive and Leadership Teams
e Internal and/or external coalitions
e Data and other needed resources
e Potential budget impacts

Wrap-up and Next Steps — Facilitators and City Manager

Adjourn



