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What is the Consolidated Annual Performance Evaluation and 
Performance Report (CAPER)?

• Annual report to HUD about CDBG programs
• Due date: December 29, 2022
• Summarizes the City’s CDBG performance for the year
• Community involvement: 

• 15-day public comment period: Oct 31-Nov 15, 2022
• Public hearing: December 6, 2022

Program Year 2021 CDBG CAPER
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Program Year 2021 = October 1, 2021-September 30, 2022

• CDBG and CDBG-CV funded programs provided:
– Down payment assistance and counseling for homebuyers
– Advocates for foster children
– Shelter and support for victims of family violence
– Reimbursement for small business pandemic expenses
– Rent, mortgage, and utility assistance

Key Accomplishments PY 2021
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• Hired contractors and accepted applications for housing rehabilitation
• Held a Fair Housing Question and Answer Session for tenants
• Started construction on the Blanco Gardens stormwater project

Key Accomplishments PY 2021
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Comment Period October 31 – November 15, 2022

Public Hearing to be held tonight, December 6, 2022

Public Participation
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Staff recommends approval of the Program Year 2021 CAPER for 
submission to HUD.

Staff Recommendation
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