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EXHIBIT 1 
SCOPE OF SERVICES AND DELIVERABLES 

 

S. Guadalupe Street: University Drive to Grove St. 
Roadway Improvements 

 
This project involves the development of a Construction plans for S. Guadalupe Street from 
University Drive to Grove Street.  Schematic Phase will involve access management (driveway 
integration for the corridor, street parking layouts, sidewalk improvements, incorporation of bike 
path along the corridor, design of Pedestrian/Bike crossings at the UPRR tracks, coordination 
with UPRR, water quality features at railroad tracks and MLK Blvd., pavement marking and 
signage layouts, and incorporation of planned development along the corridor. 
 
Plans will be developed phases as outlined below: 

Preliminary Phase (30% Design) 
60% Design Phase 
90% Design Phase 
100% Design Phase 
Bidding Phase 
Construction Phase 
Project Closeout 
 
 

Preliminary Design Phase 
 
1. Meetings 

1.1. Attend Kickoff meeting with City Staff to establish and confirm goals for project 
1.2. Attend bi-weekly progress meetings with City Staff 
1.3. Prepare exhibits for public meetings as required and coordinate with City Staff on 

exhibit requirements 
1.4. Attend up to 3 public meeting with City Staff 
1.5. Meetings and Coordination with TxDOT (four meetings) 
1.6. Meetings with coordination with UPRR (four meetings) 
1.7. Preliminary Design Review Meeting 
1.8. Sub Consultant Coordination 

 
2. Data Collection Review 

2.1. Review Reports/Studies/Drawings 
2.2. Make site visits (minimum of 2 site visits) 

 
3. Field Investigations 

3.1. Topographic Surveying (Byrn Surveying, Services provided under City Contract) 
3.1.1. Establish Primary and Secondary Project Control 

3.2. Survey topographic features including but not limited to fences, curbs, driveway, 
railroad crossings, rail road signal arms and warning light poles, manholes, power 
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poles, guy wires, culverts, sidewalks, bridges, traffic signal poles and mast arms, 
retaining walls, driveway culverts, pull boxes, signs, mailboxes, bridge railing, 
concrete rip rap, channels, edge of pavement, fire hydrants, bollards, etc. Show 
improvements on adjacent property within 10 feet of ROW only where ROE can be 
secured 
3.2.1. Survey of topographic feature is to extend 50-feet on side streets from Grove 

St to University Drive. 
3.2.2. Survey cross sections & spot elevations to develop DTM and contour mapping 
3.2.3. Survey existing culverts, drainage outfall and bridge over Purgatory Creek 

and approaches  
3.3. Boundary Surveying tied to COSM Survey Monuments 

3.3.1. Strip Map – CADD file showing ROW Map & Adjoining properties & Ownership 
Information (legal description & name) 

3.4. Identify all utilities in field on poles and visible on ground 
3.4.1. Coordinate with Texas811 and City of San Marcos to preform Quality Level B 

Utility Locates 
3.4.1.1. Water 
3.4.1.2. Sanitary Sewer 
3.4.1.3. Natural Gas 
3.4.1.4. Underground Electric 
3.4.1.5. Underground Telephone 
3.4.1.6. Underground Cable Television 

3.4.2. Survey Quality Level B Utility Locates 
3.4.3. Water  

3.4.3.1. Valve Box elevations  
3.4.4. Sanitary Sewer  

3.4.4.1. Manhole Rings and Covers elevations  
3.4.4.2. Invert elevations and details (sizes, configurations, flow directions, 

north arrow)  
3.4.5. Natural Gas  

3.4.5.1. Valve Box elevations  
3.4.5.2. Test box elevations  

3.4.6. Storm Drainage Manholes, Inlets and Outfalls 
3.4.6.1. Manhole rings and covers elevations 
3.4.6.2. Top of structures if different from rings and covers  
3.4.6.3. Invert elevations and details  
3.4.6.4. Lateral details (sizes, configurations, flow directions)  

3.4.7. Underground Electric  
3.4.7.1. Manhole rings and covers elevations  

3.4.8. Telephone  
3.4.8.1. Manhole rings and covers elevations  

3.4.9. Underground Cable Television  
3.4.9.1. Manhole rings and covers elevations  

3.4.10. Tree Survey 
3.4.10.1. Survey trees with trunk diameter > 4” (Species, Trunk Diameter and 

Canopy) for existing S. Guadalupe St. ROW 
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4. Roadway Design 

4.1. Develop Typical Roadway Sections for the locations below.  All proposed 
improvements will be developed to fit within existing ROW limits. 
4.1.1. S. Guadalupe Street from University Drive to Hutchinson St 
4.1.2. S. Guadalupe Street from Hutchinson St. to Hopkins St. 
4.1.3. S. Guadalupe Street from Hopkins St. to San Antonio St. 
4.1.4. S. Guadalupe Street from San Antonio St. to Martin Luther King Dr. 
4.1.5. S. Guadalupe Street from Martin Luther King Drive to northern UPRR crossing 
4.1.6. S. Guadalupe Street from northern UPRR Crossing to southern UPRR crossing 

(Cheatham St) 
4.1.7. S. Guadalupe Street from southern UPRR crossing (Cheatham St) to 200 feet 

south of Grove Street  
4.2. Establish Horizontal Roadway alignment and Stationing for S. Guadalupe Street 

showing: 
4.2.1. Centerline geometry (centerline bearings, PI, PC, and PT stations, centerline 

curve data, curb return radii, etc.) 
4.3. Prepare preliminary plans for  

4.3.1. Roadway modifications with Parking layouts 
4.3.2. Pavement Marking and Striping 
4.3.3. Pedestrian Mobility 
4.3.4. Driveway Management 
4.3.5. Water Quality Features 
4.3.6. Pedestrian/Bike path railroad crossings including signals 
4.3.7. Utility Layout 

4.4. Determine Permitting Requirements 
4.5. Identify Utility providers with Project Limits 
4.6. Prepare Utility Conflict Matrix 
4.7. Prepare quantity calculations and Opinion of Probable Construction Cost (OPCC) 
4.8. Prepare Preliminary Phase Report with Exhibits 
4.9. Internal QA/QC 

 
5. Deliverables 

5.1. Conceptual Layouts 
5.2. Cost Estimates 
5.3. Schematic Layouts in Roll format suitable for public for meetings.  Typical Roadway 

Cross sections will be included on roll plan. 
5.4. Draft Preliminary Engineering Report (3 hard copies &  one Pdf version) 
5.5. Final Preliminary Engineering Report (3 hard copies, one Pdf version & dgn files). 

 
60% Design Phase 
 
1. Meetings 

1.1. Attend monthly progress meetings with City Staff (three meetings) 
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1.2. Prepare exhibits for public meetings as required and coordinate with City Staff on 
exhibit requirements 

1.3. Attend up to 1 public meeting with City Staff 
1.4. Meetings and Coordination with TxDOT (one meeting) 
1.5. Coordination with UPRR 
1.6. Attend 60% Design Review Meeting 
1.7. Sub Consultant Coordination 

 
2. Design Sheets 

2.1. Cover Sheet 
2.2. Index of Sheets 
2.3. Project Layout 
2.4. Existing Typical Sections 
2.5. Proposed Typical Sections 
2.6. Preliminary General Notes 
2.7. Project Summary of Quantity Table                           
2.8. Traffic Control Sheets 

2.8.1. Construction Phasing                        
2.8.2. Work Zone Typical Sections 
2.8.3. Sequence of Work Narrative                                  
2.8.4. Temporary Signal  
2.8.5. Traffic Control Standards                              

2.9. Road Design                         
2.9.1. Demolition Plan 
2.9.2. Roadway modifications with Parking layouts 
2.9.3. Pedestrian Mobility 
2.9.4. Driveway Management 
2.9.5. Water Quality Features 
2.9.6. Pedestrian/Bike path railroad crossings including signals 

2.10. Traffic Signal Plans 
2.11. Utility Layout 
2.12. Signing and Pavement Markings 
2.13. List of Design Standard Sheets 
2.14. 60% OPCC 
2.15. List of Specifications 

2.15.1. City San Marcos Standard Specification 
2.15.2. Modified City of Austin Specifications 
2.15.3. Special Specifications 

 
3. Deliverables 

3.1. 60% Plan Set (4 hard copies-11”x17” Sets & 1 PDF) 
3.1.1. Plan Set 

3.1.1.1. Project Cover Sheet 
3.1.1.2. Plan Sheets 
3.1.1.3. List of CoSM and CoA Standards 
3.1.1.4. List of Standard CoSM Div 1 and CoA Specifications 
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3.1.1.5. Project Specific/Special Specifications 
3.1.1.6. Project Specific/Special Details 

3.1.2. 60% OPCC 
 
 
90% Design Phase 
1. Meetings 

1.1. Attend monthly progress meetings with City Staff 
1.2. Meetings and Coordination with TxDOT (One meeting) 
1.3. Coordination with UPRR 
1.4. Attend 90% Design Review Meeting 
1.5. Sub Consultant Coordination 

 
2. Design Sheets 

2.1. Finalize Cover Sheet 
2.2. Update Index of Sheets 
2.3. Update Project Layout 
2.4. Update Proposed Typical Sections 
2.5. Update General Notes 
2.6. Update Summary of Quantity and add sheet quantities                               
2.7. Traffic Control Sheets 

2.7.1. Schedule of Advanced Warning Signs 
2.7.2. Update Construction Phasing                           
2.7.3. Update Work Zone Typical Sections 
2.7.4. Special Notes for Construction Phasing Plan 
2.7.5. Update Sequence of Work Narrative                                  
2.7.6. Temporary Signal                                 
2.7.7. Timing & Phasing Plan 
2.7.8. Traffic Control Standards                              

2.8. Road Design                         
2.8.1. Update Demolition Plan 
2.8.2. Update Roadway modifications with Parking layouts 
2.8.3. Update Pedestrian Mobility 
2.8.4. Update Driveway Management 
2.8.5. Update Water Quality Features 
2.8.6. Update Pedestrian/Bike path railroad crossings including signals 

2.9. Traffic Signal Plans 
2.10. Utility Layout 
2.11. Signing and Pavement Markings 
2.12. Design Standard Sheets 
2.13. 90% OPCC by Sheet 
2.14. Prepare Draft Technical Specifications 

2.14.1. City San Marcos Standard Specification 
2.14.2. Modified City of Austin Specifications 
2.14.3. Special Specifications 

2.15. Prepare Bid Form 
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3. Deliverables 

3.2 90% Plan Set (4 hard copies-11”x17” Sets & 1 PDF) 
3.2.1 Plan Set (Include Items from 60%) 

3.2.1.1 Profiles 
3.3.1.1. Details 
3.3.1.2. Quantities (by Sheet) 
3.3.1.3. OPCC (by Sheet) 
3.3.1.4. Specifications 

3.2.2 Bid Forms 
 
 
100% Design Phase 
1. Meetings 

1.1. Coordination with TxDOT  
1.2. Coordination with UPRR 
1.3. Attend 100% Design Review Meeting 
1.4. Sub Consultant Coordination 

 
2. Design Sheets 

2.1. Sign and Seal plans and Specifications 
2.2. Finalize OPCC for 100% plans 
2.3. Finalize Bid Form 

 
3. Deliverables 

3.3 100% Submittal Sealed (2- 11”x17” Sets, 1 PDF, 1 CAD)                    
3.3.1 Sealed Plan Set 
3.3.2 Construction Check List (1 PDF) 
3.3.3 Bid Form (Word version) 
3.3.4 Technical Specifications (1 PDF) 

 
Bid Phase 

1.1. Attend Pre-Bid Meeting                 
1.2. Respond to Questions                     
1.3. Prepare and Issue Addenda to Purchasing                         
1.4. Attend Bid Opening 
1.5. Preform Bid Tabulation and Prepare Recommendation of Award 
1.6. Reference check for bid qualification  

1.6.1. Check for Debarment and perform a background check (only required for 
Federal Funded Jobs) 

1.6.2. Prepare Letter of recommendation (add statement that debarment has been 
checked) 

1.6.3. Provide copy of above information to the city 
1.7. Prepare and submit Conformed Plans and Specifications (1 PDF, 1 CAD, 2-22”x34” 

Sets, 4-11”x17” Sets) 
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Construction Phase (Assumed to be 12 months) 
1.1. Attend Pre-Construction Conference 
1.2. Attend Monthly Project Meetings 
1.3. Shop Drawing Review 
1.4. Respond to RFI’s 
1.5. Respond to Request for Proposals 
1.6. Review Change Orders 
1.7. Maintain Shop Drawing Review log 
1.8. Preform site visits on as needed basis and prepare and submit Site Visit Reports 

(assume 4 visits) 
1.9. Attend monthly Construction meetings 
1.10. Perform Substantially Complete walkthrough 
1.11. Perform Final Completion walkthrough 

 
Project Closeout 

1.1. Review Final Pay Estimate 
1.2. Prepare Draft Plan of Record Drawings (1 full size, 1 pdf 11” x 17” Set, 1 Dwg) 
1.3. Prepare Final Plan of Record Drawings (1 pdf, 1 Dwg, 2-22”x34” sets, 2-11”x17” 

Sets) 
1.4. Surface to grid conversion scale factor for GIS 
1.5. Prepare GIS Shape file  

 
 
Exclusions:  If requested services can be provided as Additional Services 
 
I. Preliminary Phase (30%) 

A. Meetings 
i. Utility Coordination Meeting(s)                       

B. Data Collection/Review 
iii. Staff Meeting(s)                         

C. Field Investigations 
v. Subsurface Utility Locate  
vi. Geotechnical 
vii. Geological Assessment                   
viii. Environmental Clearance                     
ix. Archeological                        

D. Pipelines – water/sanitary sewer 
i. Determine Alignment(s)                     
ii. Preliminary Hydraulics/Modeling                 

E. Plants/Facilities 
i. Develop Design Parameters                      

F. Streets 
i. Traffic Counts                 

G. San Marcos Electric (SMEU)  
i. Underground Conduit                    
ii. Photometric for Street Lighting                           
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iii. If effected by project, coordination required    
H. Drainage 

i. Watershed Analysis                            
ii. Determine Alignments                             
iii. Preliminary Hydraulics/Modeling                            
iv. LID/Water Quality                            

I. Determine Easement/Land Acquisition Requirements 
i. Prepare Exhibits                            
ii. Field Notes                           
iii. Negotiations of Easements                       

N. Deliverables – (Must follow COSM CADD standards) 
i. Monthly Status Report  

                          
II. Design Phase 99% 

            
 

 
 
 
 

 







City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE 

Preliminary Design 0 72 98 0 144 0 0 142 0 0 456 58,540.00$    

1

1.1. Attend Kickoff meeting with City Staff 4 4 8 $1,280.00

1.2. Attend bi-weekly progress meetings with City Staff 12 12 24 $3,840.00

1.3. Prepare exhibits for public mtgs & coordinate with City Staff 2 4 6 12 $1,420.00

1.4. Attend up to 3 public meeting with City Staff 12 12 24 $3,840.00

1.5. Meetings and Coordination with TxDOT (four meetings) 4 6 10 $1,590.00

1.6. Meetings with coordination with UPRR (four meetings) 6 6 12 $1,920.00

1.7. Preliminary Design Review Meeting 3 3 6 $960.00

1.8. Sub Consultant Coordination 2 2 $310.00

2 Data Collection Review

2.1. Review Reports/Studies/Drawings 1 4 4 9 $1,245.00

2.2. Make site visits (minimum of 2 site visits) 4 4 8 $1,280.00

3 Field Investigations

3.1.
Topographic Surveying to be provided by Byrn Surveying, Services 
provided under City Contract

0 $0.00

4 Roadway Design

4.1.
Develop Typical Roadway Sections for the locations below.  All 
proposed improvements will be developed to fit within existing ROW 
limits.

4.1.1. S. Guadalupe Street from University Drive to Hutchinson St 1 2 4 7 $805.00

4.1.2. S. Guadalupe Street from Hutchinson St. to Hopkins St. 1 2 4 7 $805.00

4.1.3. S. Guadalupe Street from Hopkins St. to San Antonio St. 1 2 4 7 $805.00

4.1.4. S. Guadalupe Street from San Antonio St. to Martin Luther King Dr. 1 2 4 7 $805.00

4.1.5.
S. Guadalupe Street from Martin Luther King Drive to northern UPRR 
crossing 1 2 4 7 $805.00

4.1.6.
S. Guadalupe Street from northern UPRR Crossing to southern 
UPRR crossing (Cheatham St) 1 2 4 7 $805.00

4.1.7.
S. Guadalupe Street from southern UPRR crossing (Cheatham St) to 
Grove Street 1 2 4 7 $805.00

4.2.
Establish Horizontal Roadway alignment and Stationing for S. 
Guadalupe Street showing:

4.2.1.
Centerline geometry (centerline bearings, PI, PC, and PT stations, 
centerline curve data, curb return radii, etc.) 1 1 8 8 18 $2,080.00

TASK CODE AND DESCRIPTION

Meetings

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17

Page 1 of 8



City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

4.3. Prepare preliminary plans for 

4.3.1. Roadway modifications with Parking layouts 1 1 8 16 26 $2,920.00

4.3.2. Pavement Marking and Striping 1 2 24 40 67 $7,435.00

4.3.3. Pedestrian Mobility 1 4 8 6 19 $2,335.00

4.3.4. Driveway Management 2 8 12 4 26 $3,370.00

4.3.5. Water Quality Features 1 4 8 12 25 $2,965.00

4.3.6. Pedestrian/Bike path railroad crossings including signals 2 2 4 8 16 $1,940.00

4.3.7. Utility Layout 1 1 4 4 10 $1,200.00

4.4. Determine Permitting Requirements 1 1 2 4 $550.00

4.5. Identify Utility providers with Project Limits 1 4 5 $625.00

4.6. Prepare Utility Conflict Matrix 2 4 6 $770.00

4.7.
Prepare quantity calculations and Opinion of Probable Construction 
Cost (OPCC) 2 4 12 18 $2,330.00

4.8. Prepare Preliminary Phase Report with Exhibits 2 8 24 34 $4,330.00

4.9. Internal QA/QC 8 8 $1,320.00

5 Deliverables

5.1. Conceptual Layouts 2 2 $210.00

5.2. Cost Estimates 1 1 $105.00

5.3.
Schematic Layouts in Roll format suitable for public for meetings.  
Typical Roadway Cross sections will be included on roll plan. 3 3 $315.00

5.4. Draft Preliminary Engineering Report (3 hard copies &  one Pdf version)
2 2 $210.00

5.5.
Final Preliminary Engineering Report (3 hard copies, one Pdf version & 
dgn files). 2 2 $210.00

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17

Page 2 of 8



City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

60% Design Phase 0 56 119 0 231 0 0 188 0 0 594 $73,990.00

1

1.1. Attend Monthly progress meetings with City Staff (3 meetings) 8 8 16 $2,560.00

1.2. Prepare exhibits for public mtgs & coordinate with City Staff 1 2 2 5 $605.00

1.3. Attend up to 1 public meeting with City Staff 4 4 8 $1,280.00

1.4. Meetings and Coordination with TxDOT (one meeting) 4 4 8 $1,280.00

1.5. Coordination with UPRR 4 6 10 $1,590.00

1.6. 60% Design Review Meeting 4 4 8 $1,280.00

1.7. Sub Consultant Coordination 1 1 2 $320.00

2 60% Design Sheets

2.1. Cover Sheet 1 2 3 $325.00

2.2. Index of Sheets 1 2 3 $325.00

2.3. Project Layout 1 2 4 6 13 $1,565.00

2.4. Existing Typical Sections 3 4 4 11 $1,345.00

2.5. Proposed Typical Sections 2 4 4 6 16 $2,040.00

2.6. Preliminary General Notes 1 2 4 2 9 $1,145.00

2.7. Project Summary of Quantities Table 1 2 8 11 $1,395.00

2.8. Traffic Control Sheets 0 $0.00

2.8.1. Construction Phasing                          2 6 4 4 16 $2,140.00

2.8.2. Work Zone Typical Sections 2 4 4 10 $1,190.00

2.8.3. Sequence of Work Narrative                                 2 2 6 10 $1,330.00

2.8.4. Temporary Traffic Signal                                2 6 12 20 $2,640.00

2.8.5 Traffic Control Standards                             1 3 2 6 $710.00

2.9. Road Design                        0 $0.00

2.9.1 Demolition Plan 1 2 4 16 23 $2,615.00

2.9.2 Roadway modifications with Parking layouts 2 8 24 24 58 $6,850.00

2.9.3 Pedestrian Mobility 1 1 6 8 $1,010.00

2.9.4 Driveway Management 2 12 8 8 30 $3,950.00

2.9.5 Water Quality Features 3 8 24 16 51 $6,175.00

2.9.6 Pedestrian/Bike path railroad crossings including signals 4 8 40 24 76 $9,020.00

2.10 Traffic Signal Plans 2 8 24 16 50 $6,010.00

2.11 Utility Layout 2 8 16 26 $2,910.00

2.12 Signing and Pavement Markings 3 8 24 32 67 $7,855.00

2.13 List of Design Standard Sheets 1 4 5 $615.00

2.14 60% OPCC 1 2 6 9 $1,165.00

Meetings

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17
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City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

2.15 List of Specifications 0 $0.00

2.15.1. City San Marcos Standard Specification 0.5 1 1.5 $192.50

2.15.2. Modified City of Austin Specifications 0.5 1 1.5 $192.50

2.15.3. Special Specifications 1 1 $155.00

0 $0.00

3 Deliverables 0 $0.00

3.1.
60% Plan Set (4 hard copies-11”x17” Sets & 1 PDF), OPCC and list of 
Specifications 2 2 $210.00

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17

Page 4 of 8



City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

90% Design Phase 0 33 80 0 168 0 0 136 0 2 394 $51,595.00

1

1.1. Attend Monthly progress meetings with City Staff 4 4 $1,280.00

1.2. Meetings and Coordination with TxDOT (1 meeting) 2 2 $640.00

1.3. Coordination with UPRR 2 2 $640.00

1.4. 90% Design Review Meeting 4 4 $1,280.00

1.5. Sub Consultant Coordination 1 $155.00

0 $0.00

2 Design Sheets 0 $0.00

2.1. Finalize Cover Sheet 1 1 $105.00

2.2. Update Index of Sheets 1 1 $105.00

2.3. Update Project Layout 1 1 2 $220.00

2.4. Update Proposed Typical Sections 1 1 2 $270.00

2.5. Update General Notes 1 2 3 $395.00

2.6. Update Project Summary of Quantity Table and add sheet quantities 2 6 6 14 $1,650.00

2.7. Traffic Control Sheets 0 $0.00

2.7.1. Schedule of Advanced Warning Signs 1 3 8 8 20 $2,390.00

2.7.2. Update Construction Phasing                          1 4 8 12 25 $2,965.00

2.7.3. Update Work Zone Typical Sections 1 2 6 9 $1,015.00

2.7.4. Special Notes for Construction Phasing Plan 1 2 4 7 $935.00

2.7.5. Update Sequence of Work Narrative                                 1 4 5 $615.00

2.7.6. Update Temporary Signal                                1 4 8 12 25 $2,965.00

2.7.7. Timing & Phasing Plan 1 6 12 19 $2,475.00

2.7.8. Traffic Control Standards                             2 2 4 $440.00

2.8. Road Design                        0 $0.00

2.8.1. Update Demolition Plan 1 2 6 9 $1,025.00

2.8.2. Update Roadway modifications with Parking layouts 1 6 16 24 47 $5,455.00

2.8.3. UpdatePedestrian Mobility 1 1 6 8 $1,010.00

2.8.4. Update Driveway Management 1 6 6 8 21 $2,625.00

2.8.5. Update Water Quality Features 1 4 12 12 29 $3,425.00

2.8.6. Update Pedestrian/Bike path railroad crossings including signals 2 6 16 12 36 $4,360.00

2.9. Traffic Signal Plans 1 6 12 8 27 $3,315.00

2.10. Signing and Pavement Markings 1 4 8 12 25 $2,965.00

2.11. Design Standard Sheets 1 1 2 $270.00

2.12. 90% OPCC by Sheet 1 4 2 7 $825.00

2.13. Prepare Draft Specifications 0 $0.00

Meetings

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17
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City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

2.13.1. City San Marcos Standard Specification 1 6 12 19 $2,475.00

2.14.2. Modified City of Austin Specifications 1 2 12 15 $1,855.00

2.14.3. Special Specifications 1 2 2 5 $705.00

2.15. Prepare Draft Bid Form 1 1 2 $280.00

0 $0.00

3 Deliverables 2 2 $150.00

3.1. 90% Plan Set (4 hard copies-11”x17” Sets & 1 PDF) 1.5 1.5 $157.50

3.1.1. Specifications 0.5 0.5 $52.50

3.1.2. 90% OPCC 0.5 0.5 $52.50

3.1.3. Bid Form               0.5 0.5 $52.50

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17
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City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

100% Design Phase 0 9 8 0 6 0 0 6 0 2 31 $4,195.00

1

1.1. Coordination with TxDOT 1 1 $320.00

1.2. Coordination with UPRR 1 1 $320.00

1.3. 100% Design Review Meeting 4 4 $1,280.00

1.4. Sub Consultant Coordination 1 $155.00

0 $0.00

2 Design Sheets 0 $0.00

2.1. Sign and Seal Plan and Specifications 2 4 6 $750.00

2.2 Finalize 100% OPCC 1 4 5 $615.00

2.3. Finalize Bid Form 1 2 3 $395.00

0 $0.00

3 Deliverables 0 $0.00

3.1. 100% Submittal Sealed (2- 11”x17” Sets, 1 PDF, 1 CAD)                   2 2 $150.00

3.1.1. Sealed Plan Set 0.5 0.5 $52.50

3.1.2. Construction Check List (1 PDF) 0.5 0.5 $52.50

3.1.3. Bid Form (Word version) 0.5 0.5 $52.50

3.1.4. Technical Specifications (1 PDF) 0.5 0.5 $52.50

Meetings

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17
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City of San Marcos
PROJECT WORK PLAN AND FEE PROPOSAL BREAKDOWN

Project: S. Guadalupe St- University Dr. to Grove St
Prime Consultant: Maestas & Associates, Inc.
Proposal Date: 4/2/2018
Prepared By: Ernest Maestas

Work Classification
Principal

Project 
Manager

Project 
Engineer EIT I EIT II EIT III

CADD Tech I 
/ Eng Tech I

CADD Tech 
II / Eng Tech 

II

CADD Tech 
III / Eng Tech 

III
Admin/
Clerical

Hourly Rate $190.00 $165.00 $155.00 $105.00 $115.00 $125.00 $95.00 $105.00 $115.00 $75.00

HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS HOURS TASK HOURS
 TASK / 

PHASE FEE TASK CODE AND DESCRIPTION

Bid Phase 0 3 16 0 12 0 0 16 0 3 48 6,260.00$      

1.1. Attend Pre Bid Meeting                3 3 $465.00

1.2. Respond to Questions                    3 3 $465.00

1.3. Prepare and Issue Addenda to Purchasing                        1 2 3 $395.00

1.4. Attend Bid Opening 3 3 $465.00

1.5. Preform Bid Tabulation and Prepare Recommendation of Award 1 1 4 6 $780.00

1.6 Reference check for bid qualification 2 2 $310.00

1.6.2.
Check for Debarment and perform a background check (only required 
for Federal Funded Jobs) 2 2 4 $540.00

1.6.3.
Prepare Letter of recommendation (add statement that debarment 
has been checked) 2 $310.00

1.6.4. Provide copy of above information to the city 3 3 $225.00

1.7.
Prepare and submit Conformed Plans and Specifications (1 PDF, 1 
CAD, 2-22”x34” Sets, 4-11”x17” Sets)

1 4 16 21
$2,305.00

Construction Phase 0 2 66 0 38 0 0 0 0 0 106 14,930.00$    
1.1. Attend Pre-Construction Conference 4
1.2. Attend Monthly Construction Meetings (12 meetings) 48 48 $7,440.00
1.3 Shop Drawing Review 2 8 10 $1,230.00
1.4 Respond to RFI's 1 4 5 $615.00
1.5 Respond to Request for Proposals 1 2 2 5 $705.00
1.6. Review Change Orders 1 4 5 $785.00
1.7. Maintain Shop Drawing Review Log 8 8 $920.00
1.8 Site Visit and reports as needed (Assume 4) 16 16 $1,840.00
1.9 Preform Substantially Complete walkthrough 5 5 $775.00
1.10 Perform Final Completion walkthrough 4 4 $620.00

Project Closeout 0 1 4 0 8 0 0 6 0 0 19 2,335.00$      

1.1. Review Final Pay Estimate 2 2 $310.00

1.2.
Prepare Draft Plan of Record Drawings (1 full size, 1pdf (11"x17"), 1 
Dwg)

4 4 8 $880.00

1.3 Prepare Final Plan of Record Drawings (1 pdf, 2-22"x34", 2-11"x17") 1 2 3 $325.00

1.4 Surface to grid Coordinate Conversion scale factor for GIS 1 1 1 3 $435.00

1.5 Prepare GIS Shape File 1 2 3 $385.00

TOTAL BASE FEE WITH HOUR BREAKDOWN 0 110 260 0 362 0 0 294 0 5 1004 211,845.00$  

City of San Marcos
S. Guadalupe St.- University Dr. to Grove St.
Fee Proposal Breakdown
Revised 11/9/17
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ID Task Name Duration Start Finish

1 Preliminary Phase 191 days Mon 12/4/17 Tue 6/12/18

2 Scoping 111 days Mon 12/4/17 Sat 3/24/18

3 Verify scope per CIP Sheet 60 days Mon 12/4/17 Thu 2/1/18

4 Finalize Scope & Budget 30 days Fri 2/2/18 Sat 3/3/18

5 Verify Funds with Finance 21 days Sun 3/4/18 Sat 3/24/18

6 Professional Service Contract 80 days Sun 3/25/18 Tue 6/12/18

7 Negotiate Contract 30 days Sun 3/25/18 Mon 4/23/18

8 Obtain Temporary Rights of Entry, if needed 53 days Sat 4/14/18 Tue 6/5/18

9 Prepare ARF/Verify Funds with Finance - May need reimbursement form 17 days Tue 4/24/18 Thu 5/10/18

10 City Council (Typically Tuesday) 26 days Fri 5/11/18 Tue 6/5/18

11 Execute Contract 7 days Wed 6/6/18 Tue 6/12/18

12 Design Phase 441 days Wed 6/13/18 Tue 8/27/19

13 COSM Design 437 days Wed 6/13/18 Fri 8/23/19

14 Kick Off Meeting 7 days Wed 6/13/18 Tue 6/19/18

15 Preform Field Survey 60 days Wed 6/20/18 Sat 8/18/18

16 Consultant Prepare PER 90 days Wed 6/20/18 Mon 9/17/18

17 Coordination with UPRR 365 days Wed 6/20/18 Wed 6/19/19

18 COSM Reviews PER 15 days Tue 9/18/18 Tue 10/2/18

19 PER Review Meeting 1 day Wed 10/3/18 Wed 10/3/18

20 Review Public Meeting Comment and give Consultant direction 7 days Fri 10/5/18 Thu 10/11/18

21 Consultant Prepare Preliminary Layout (30%) 30 days Fri 10/12/18 Sat 11/10/18

22 COSM Reviews 30% Design 15 days Sun 11/11/18 Sun 11/25/18

23 30% Review Meeting 1 day Mon 11/26/18 Mon 11/26/18

24 Review Public Meeting Comment and give Consultant direction 7 days Wed 11/28/18 Tue 12/4/18

25 Consultant Prepare 60% 60 days Wed 12/5/18 Sat 2/2/19

26 COSM Reviews 60% Design 15 days Sun 2/3/19 Sun 2/17/19

27 60% Review Meeting 1 day Mon 2/18/19 Mon 2/18/19

28 Consultant Prepare 90% 30 days Tue 2/19/19 Wed 3/20/19

29 COSM Reviews 90% Design 15 days Thu 3/21/19 Thu 4/4/19

30 90% Review Meeting 1 day Fri 4/5/19 Fri 4/5/19

31 Review Public Meeting Comment and give Consultant direction 7 days Sun 4/7/19 Sat 4/13/19

32 Consultant To Finalize 100% Design 30 days Sun 4/14/19 Mon 5/13/19

33 COSM Reviews 100% Design 7 days Tue 5/14/19 Mon 5/20/19

34 Consultant Seals 100% Plans 7 days Tue 5/21/19 Mon 5/27/19

35 Float 74 days Tue 5/28/19 Fri 8/9/19

36 Meeting with Purchasing To Advertise 14 days Sat 8/10/19 Fri 8/23/19

37 Easements 274 days Tue 11/27/18 Tue 8/27/19

38 Easements/ROW Acquisitions 274 days Tue 11/27/18 Tue 8/27/19

39 License Agreements 117 days Tue 11/27/18 Sat 3/23/19

40 Prepare License Agreement Exhibits 21 days Tue 11/27/18 Mon 12/17/18

41 Prepare offer letter 14 days Tue 12/18/18 Mon 12/31/18

42 Negation with owners 60 days Tue 1/1/19 Fri 3/1/19

43 Offer accepted: Letter agreement, Exhibit, W-9, Sent to CM 7 days Sat 3/2/19 Fri 3/8/19

44 Request check 14 days Sat 3/9/19 Fri 3/22/19

45 Possession of Real Estate from Close 1 day Sat 3/23/19 Sat 3/23/19

46 Easements and ROW 212 days Tue 11/27/18 Wed 6/26/19

47 Survey/Exhibit/Field Notes Prepared 21 days Tue 11/27/18 Mon 12/17/18

48 Field Notes to appraiser 1 day Tue 12/18/18 Tue 12/18/18

49 Notice of intent to acquire sent to property owner 14 days Tue 12/18/18 Mon 12/31/18

50 Prepare Appraisal 60 days Wed 12/19/18 Sat 2/16/19

51 Review Appraisal/Auth to make offer 14 days Sun 2/17/19 Sat 3/2/19
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ID Task Name Duration Start Finish

52 Prepare offer letter 14 days Sun 3/3/19 Sat 3/16/19

53 Negation with owners, begin title clearing 60 days Sun 3/17/19 Wed 5/15/19

54 Offer accepted: clear title, schedule closing (Easement/ROW, W-9, Sen 7 days Thu 5/16/19 Wed 5/22/19

55 Title Commitment 7 days Thu 5/23/19 Wed 5/29/19

56 Request check 14 days Thu 5/30/19 Wed 6/12/19

57 Possession of Real Estate from Close 14 days Thu 6/13/19 Wed 6/26/19

58 Eminent Domain 104 days Thu 5/16/19 Tue 8/27/19

59 If rejected: Make 2nd Offer (15 Cal Days) 15 days Thu 5/16/19 Thu 5/30/19

60 If rejected: Send to City Council 30 days Thu 5/16/19 Fri 6/14/19

61 Prepare Eminent Domain Process 14 days Sat 6/15/19 Fri 6/28/19

62 Eminent Domain 60 days Sat 6/29/19 Tue 8/27/19

63 Possession and Use Agreement 14 days Thu 5/16/19 Wed 5/29/19

64 Easements/ROW Cleared 14 days Thu 6/27/19 Wed 7/10/19

65 Permits 306 days Thu 10/4/18 Mon 8/5/19

66 Texas Historical Commision 90 days Thu 10/4/18 Tue 1/1/19

67 Cultural Constraints Analysis 60 days Thu 10/4/18 Sun 12/2/18

68 THC Review 30 days Mon 12/3/18 Tue 1/1/19

69 TCEQ 121 days Sat 4/6/19 Sun 8/4/19

70 Prepare SCS & WPAP Permit 30 days Sat 4/6/19 Sun 5/5/19

71 Submit to TCEQ 1 day Tue 5/21/19 Tue 5/21/19

72 TCEQ Review 75 days Wed 5/22/19 Sun 8/4/19

73 Permits Approved 1 day Mon 8/5/19 Mon 8/5/19

74 Public Outreach 215 days Tue 9/4/18 Sat 4/6/19

75 Set Up Meeting after PER 30 days Tue 9/4/18 Wed 10/3/18

76 Public Meeting For PER 1 day Thu 10/4/18 Thu 10/4/18

77 Set Up Meeting after 30% Plans 30 days Sun 10/28/18 Mon 11/26/18

78 Public Meeting For 30% Plans 1 day Tue 11/27/18 Tue 11/27/18

79 Set Up Meeting after 90% Plans 30 days Thu 3/7/19 Fri 4/5/19

80 Public Meeting For90% Plans 1 day Sat 4/6/19 Sat 4/6/19

81 Utility Relocation 441 days Tue 11/27/18 Mon 2/10/20

82 Determine Conflicts & Notify Utilities 30 days Tue 11/27/18 Wed 12/26/18

83 Review Meeting (after 30%) 1 day Thu 12/27/18 Thu 12/27/18

84 Review Meeting (After 60%) 1 day Tue 2/19/19 Tue 2/19/19

85 Review Meeting (After 90%) 1 day Sat 7/20/19 Sat 7/20/19

86 Issue Notification Letters 1 day Sun 7/21/19 Sun 7/21/19

87 Minium Notification Requirement (120 Days) 120 days Mon 7/22/19 Mon 11/18/19

88 Power Poles 355 days Wed 2/20/19 Sun 2/9/20

89 SMEU 211 days Wed 2/20/19 Wed 9/18/19

90 Prepares Design (After 60% Plans) 30 days Wed 2/20/19 Thu 3/21/19

91 Review SMEU Plans 30 days Fri 3/22/19 Sat 4/20/19

92 Order Materials 90 days Sun 4/21/19 Fri 7/19/19

93 Walk Alignment with CIP PM (After 100% Plans) 1 day Sat 7/20/19 Sat 7/20/19

94 SMEU to Relocate Power Poles/Underground 60 days Sun 7/21/19 Wed 9/18/19

95 Century Link 74 days Sun 7/21/19 Wed 10/2/19

96 Prepares Design 30 days Sun 7/21/19 Mon 8/19/19

97 Get contract in place 14 days Tue 8/20/19 Mon 9/2/19

98 Relocate Overhead 30 days Tue 9/3/19 Wed 10/2/19

99 Grande 65 days Thu 10/3/19 Fri 12/6/19

100 Prepares Design 21 days Thu 10/3/19 Wed 10/23/19

101 Get contract in place 14 days Thu 10/24/19 Wed 11/6/19

102 Relocate Overhead 30 days Thu 11/7/19 Fri 12/6/19
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ID Task Name Duration Start Finish

103 Time Warner 65 days Sat 12/7/19 Sun 2/9/20

104 Prepares Design 21 days Sat 12/7/19 Fri 12/27/19

105 Get contract in place 14 days Sat 12/28/19 Fri 1/10/20

106 Relocate Overhead 30 days Sat 1/11/20 Sun 2/9/20

107 Center Point Gas 121 days Sun 7/21/19 Mon 11/18/19

108 Prepares Design 31 days Sun 7/21/19 Tue 8/20/19

109 Get contract in place 30 days Wed 8/21/19 Thu 9/19/19

110 Relocate Gas Mains 60 days Fri 9/20/19 Mon 11/18/19

111 Utilities Cleared 1 day Mon 2/10/20 Mon 2/10/20

112 Bid Phase 186 days Sat 8/24/19 Tue 2/25/20

113 Advertise (Must Start on a Sunday) 25 days Sat 8/24/19 Tue 9/17/19

114 Bid Opening (Must be Tues-Thurs) 1 day Wed 9/18/19 Wed 9/18/19

115 Review Bids 14 days Thu 9/19/19 Wed 10/2/19

116 Prepare ARF/Verify Funds with Finance - May need reimbursement form 14 days Thu 10/3/19 Wed 10/16/19

117 City Council Award (Must be on a Tuesday) 27 days Thu 10/17/19 Tue 11/12/19

118 Execute Contract 21 days Wed 11/13/19 Tue 12/3/19

119 Pre Construction Tasks (Materials Testing/Prepare Precon) 14 days Wed 12/4/19 Tue 12/17/19

120 Pre Construction Meeting 1 day Tue 2/11/20 Tue 2/11/20

121 Issue NTP 14 days Wed 2/12/20 Tue 2/25/20

122 Construction Phase 180 days Wed 2/26/20 Sun 8/23/20

123 Construction 180 days Wed 2/26/20 Sun 8/23/20

124 Closeout Phase 150 days Mon 8/24/20 Wed 1/20/21

125 Consultant Prepare Record Drawings 60 days Mon 8/24/20 Thu 10/22/20

126 Review Record Drawings 30 days Fri 10/23/20 Sat 11/21/20

127 Consultant Revises Record Drawings 30 days Sun 11/22/20 Mon 12/21/20

128 Prepare Final Invoice Construction 30 days Mon 8/24/20 Tue 9/22/20

129 Pay Final Invoice Construction 30 days Wed 9/23/20 Thu 10/22/20

130 Pay Final Invoice Design 30 days Tue 12/22/20 Wed 1/20/21
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