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CITY OF SAN MARCOS HUMAN SERVICES GRANT 
FY 2026-2027 APPLICATION 

 

I.  SUMMARY INFORMATION 

Please spell out organization name and program name completely, without acronyms. 

Applicant Organization:  The Salvation Army San Marcos    

Contact Name, Title:  Lisa Cruz, Service Center Manager Telephone:  512-754-8541         

Contact E-Mail Address: lisa.cruz@uss.salvationarmy.org  Website:  salvationarmytexas.org                     

Mailing Address:           1346 Thorpe Lane Ste B, San Marcos, Texas 78666           

Do you have a location in San Marcos where people can walk in and ask questions about the program? If so, what is the 

address?     1346 Thorpe Lane Ste B, San Marcos, Texas 78666      

Who is authorized to execute program documents? (Name, Title) Lt Colonel Art Penhale , Divisional Commander   

Program Name:  Emergency Assistance Programs           

Amount of Funds Requested:   $50,000          

What percentage of the cost of this program is requested as funding through this application?  25%    

II. SHORT ESSAY QUESTIONS 

All questions must be answered. Please type your answers. Application evaluations will be based on, but not 
necessarily limited to the criteria stated in each section. 
 

OVERVIEW 
1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves. 

 
The Salvation Army Emergency Assistance Programs will benefit only those clients that are currently residents in San 
Marcos that are facing a crisis. Our Emergency Assistance Programs include the following: 
 

Utility Assistance: Providing financial support to help households pay utility bills, ensuring families stay safe, 
 warm in the winter, cool in the summer and housed. 

• Transportation Assistance: Offering a one-time emergency transportation for individuals that need help with 
transportation to a shelter, rehab, home or for an employment opportunity. 

• Prescription Assistance: Helping low-income individuals afford vital medications to manage their health. 
• Birth Certificate & ID Assistance: Assisting with the process of obtaining essential identification documents to 

access government services, housing and employment opportunities. 
• Food Pantry & Snack Bags: Distributing nutritious food to families facing food insecurity, along with providing 

snack bags for those in need. 
• Emergency Disaster Relief: Offering immediate aid in times of crisis, including food, water, and clean-up 

supplies for disaster-stricken individuals and families. 
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COMMUNITY NEED AND JUSTIFICATION –20 POINTS 
Evaluation: documentation and justification of the need for the program in the City of San Marcos. 
 

1. Describe in detail the need for this program in San Marcos. 
 
The funding for this is crucial for ensuring that vulnerable individuals and families can maintain access to essential 
services which are fundamental for health, safety, and overall well-being.  Our emergency programs help alleviate 
the financial burden that comes with rising costs, particularly for low-income households, elderly individuals, single 
parents and those experiencing temporary hardship. By providing these types of assistance, these programs prevent 
utility shut offs, reduce the stress and health risks associated with living without essential services, and allow 
families to focus on other critical needs, ultimately contributing to their stability and quality of life. 
 
 
2. Has the need for this program been increasing in recent years? 

 
We have seen a 60% increase in requests for assistance over the past year.  Due to the increase in the cost of living 
along with unexpected emergencies, we are seeing more people coming to our doors, calling our office and being 
referred by other agencies for assistance. The need has been so great that we ran out of funding in January 2026 
and had to put a hold on providing utility assistance until further funding is acquired.  Last year in January we had 
250 requests for assistance and in January 2026 this increased to over 400 requests.  

 
 
 
 

IMPLEMENTATION –15 POINTS 
Evaluation: 

• The application demonstrates that resources needed to manage the proposed program are available and ready. 

• Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities 
descriptions and numbers served.  

• Past performance of programs funded by Human Services Grants has met expectations. 
 

1. Are all resources in place to be able to implement this program? If not, what is missing? 

We currently have accessible office space needed for confidential client consultations, program administration, and 
record keeping. Additionally, our operational resources include computers, secure data management systems, 
telephones, internet access, and office supplies to maintain efficient service delivery.  We have trained staff and 
volunteers who assess client needs, determine eligibility, coordinate assistance, and provide case management. Our 
office can accommodate several clients at a time with several smaller rooms for privacy during the intake process. 

 

 Our objective is to reduce the number of households experiencing utility shutoffs due to financial hardship by providing 
a minimum of 90% prevention of utility disconnections, helping vulnerable households maintain safe, stable living 
conditions during financial crises; to provide supplemental support preventing hardships associated with lack of 
medication access, transportation, ID replacement and clothing for 15-25% of our clients.  

 

Programs have consistently provided immediate relief, promoted stability, and strengthened vulnerable households. 
Grant funds have primarily supported emergency utility assistance, prescription aid, transportation support, 
identification replacement, and clothing for employment.  Services prevented crises from escalating into homelessness, 
health emergencies, or prolonged financial instability. 
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2. What specific, measurable outcomes or results do you hope to achieve with this program?  

 
We will serve households in crisis assist an estimated 90–100 households per month through emergency 
financial support, including utilities, prescriptions, transportation, identification replacement, and clothing for 
employment. 

 
               We will maintain accountability and efficiency tracking services and outcomes for 100% of assisted households 
and process eligible assistance requests within 1–2 business days to ensure timely support. 

 
3. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed 

to be able to run this program? 
 

The minimum amount of funding needed to run the emergency assistance program is approximately $15,000.00 
per month. 

 
 

IMPACT AND COST EFFECTIVENESS –20 POINTS 
Evaluation:  

• impact on the identified need 

• implementation costs compared to impact 

• use of available resources (financial, staff, volunteer) 

• impact compared to other applicants 

 
1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through 

generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this 
program will have on the identified need and on San Marcos residents. 

 
 
The Emergency Assistance Program directly addresses the growing financial strain faced by many San Marcos residents 
due to rising housing costs, utility expenses, healthcare needs, and other essential living expenses.  Even short-term 
financial setbacks can quickly escalate into utility disconnections, housing instability, and health risks. This program helps 
bridge those gaps by providing immediate, targeted financial support that prevents crises from worsening. 
 
The program also supports overall community well-being by reducing financial stress and improving household stability. 
Assistance with prescriptions, transportation, identification replacement, and essential clothing helps individuals 
maintain employment, access healthcare, and participate fully in community life. These supports contribute to improved 
self-sufficiency and reducing barriers that can perpetuate cycles of financial hardship. 
 
 

2. Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program. 
 
In addition to grant funding, the program is supported through a combination of community donations, volunteer 
engagement, and in-kind contributions from the San Marcos Walmart, Hays County Food Bank and private donors.  
Financial support from local private donors, churches, businesses, and seasonal fundraising efforts helps supplement 
emergency assistance funds and ensures continued responsiveness to community needs.   
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3. How many total annual unduplicated direct clients is this program expected to serve? What percentage will be 
San Marcos residents? 

Our program is expected to serve approximately 200 unduplicated direct clients.  100% will be San Marcos residents. 
 
 
 

4.  Please list the agencies with which you partner to provide this program’s services. 
 
The Salvation Army partners with St. Vincent De Paul Church, Southside Community Care, Neighborhood Enhancement, 
Community Action, Gary Job Corp, AARP SESEP Program, Hays County Food Bank, and Texas State 
 
 

COMMUNITY SUPPORT – 15 POINTS 
Evaluation: 

• A minimum of three letters of reference that indicate strong local support for the program and the agency’s 
ability to implement it as described in the application. Letters must be in support of the specific program 
requesting funding, not the agency as a whole. Letters will preferably be from San Marcos residents as well as 
direct clients of the program. 

• Evidence that volunteers play a vital role in the program or agency’s operation. 

• Evidence that board members are actively involved in and supportive of the agency 

 
1. What actions do Board members take to support the programs of the agency? 

 
Board members provide strategic oversight to ensure programs remain mission-focused, financially responsible, and 
responsive to community needs.  They also actively support fundraising efforts by cultivating donor relationships and 
promoting giving opportunities.  They serve as ambassadors for The Salvation Army by participating in events, outreach 
activities, and strategic planning initiatives that help strengthen program visibility and effectiveness.  When needed, 
they also with office duties and food pantry. 
 
 

2. Briefly describe the number and role of volunteers in the program or agency’s operation. 
 
We currently have seven regular volunteers who serve in different capacities that include answering and returning 
phone calls, receiving and processing donations, filing and issuing mail, picking up food for weekly food pantry, 
assembling and issuing food boxes, issuing food bags to unhoused, setting up and serving at events, gift wrapping and 
distributing gifts for annual Angel Tree program. 
 
 

COUNCIL PRIORITIES - 20 POINTS 
 

1. How long has this program served San Marcos residents? (10 points if at least 2 years) 

We have served San Marcos residents for the past 19 years. 
 
 
 
 

2. In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and 
services? How will San Marcos residents access those services? (up to 10 points) 
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Our outreach efforts include partnerships with the local Homeless Coalition, faith-based organizations including First 
Baptist Church and First Presbyterian Church, also San Marcos Housing Authority, healthcare providers such as Mental 
Health Court Outreach, and community groups such as Texas State Student Involvement & Engagement help with 
outreach and identifying individuals and families experiencing financial hardship. 
 
 

 
 
 
 
RISK - 10 POINTS 

1. How many years’ experience does the agency have in implementing a program of this size and complexity? (5 
points if more than 5 years) 

 
We have 19 years of experience implementing community service through our Emergency Assistance Programs. 
 
 

2. What percentage of the program’s funding is non-City? (5 points if at least 50%) 
 
75% 

 
 
 
 

III. FUNDING RESTRICTIONS 

By signing this application, I certify the following to be true: 

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs, in 
which case it may be spent within the San Marcos Consolidated Independent School District boundary. 

2. Funding requested is not more than 50% of the total funding for the agency. 

3. Funding will not be used to fund more than 20% of a full-time position.  

4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.) 
 

SUBMITTAL APPROVED BY: 

 

        02/18/2026    

Signature       Date 

 

Art Penhale       

Printed Name 

 

Texas Divisional Commander     

Title 
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