
CITY HALL ● 630 EAST HOPKINS ● SAN MARCOS, TEXAS 78666 ● 512.393.8100 ● FAX 855.759.2844  
SANMARCOSTX.GOV    

 

 
 
 
 
 
CITY MANAGER’S OFFICE 
 
 

August 17, 2022 

 
 
Tammy Crumley, Director of Countywide Operations 
Via email tammy.crumley@co.hays.tx.us 
Mike Jones, Director of Emergency Operations for Hays County 
Via email mike.jones@co.hays.tx.us 
 
Dear Tammy and Mike, 
 
As you know, in August 2020, the City of San Marcos allocated $105,530 in CDBG-CV funding 
to Hays County to be used for increased or improved COVID-19 testing. Of federal funds, 
CDBG must be spent as a last resort, and it is our understanding that the federal government 
has provided funding and supplies sufficient to cover testing needs without using the CDBG-CV 
funding. 

After some discussions between City and County staff without identifying an alternative program 
through the County, it seems best to reallocate this funding away from the County to a new 
program that meets the CDBG-CV requirements. This letter is to provide official notification of 
our intent to make this recommendation to the City Council at a Council meeting within the next 
couple of months.  

We value our continued partnership in other programs and look forward to working with you on 
other possibilities in the future. 

Sincerely, 

 

 

Stephanie Reyes, 
Interim City Manager 
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