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March 17, 2022                    
 
Mr. Rey Garcia  
City of San Marcos 
630 East Hopkins 
San Marcos, TX 78666 
 
Re:  City of San Marcos Briarwood and River Ridge Improvements  

TWDB Project No. 40189 Closing Requirements 
Flood Infrastructure Fund Financial Commitment 
$1,200,000 Loan (L1001477) and $1,152,770 Grant Agreement (G1001478) 

 
Dear Mr. Garcia:

 
Thank you for utilizing the Texas Water Development Board (TWDB) financial assistance 
programs.  On March 3, 2022, TWDB approved the City's financial assistance request. A copy of 
the Board item is located at https://www.twdb.texas.gov/board/2022/03/Board/Brd11.pdf. A 
copy of the TWDB resolution is enclosed. The news release is located at:
https://texaswaternewsroom.org/pressreleases/index.html. The financial assistance 
commitment expires on September 30, 2022.  
 
Prior to the release of funds, the City must execute a grant agreement/contract. The TWDB will 
prepare a draft grant agreement for your review. Included in the agreement/contract are a 
budget and project schedule which will be conditions of performance of the contract. It is very 
important that the project proceed, and funds be used in a timely manner. Execution of the 
agreement/contract will be via DocuSign. 
  
The loan will become effective with the TWDB’s purchase of your bonds. Using the outline 
provided below, please create a schedule for closing the loan and receiving the funds. Deadlines 
are listed in business days. 
 

Documentation or Event Deadline  
(business days) Due To 

1. Bond ordinance, draft  20 business days prior to 
adoption date TWDB Attorney 

Bond ordinance adoption   

2. Final closing documents (see below)  8 business days prior to 
closing date 

TWDB Financial Analyst 
and TWDB Attorney 

Closing    

  *If required, a template for an outlay report and instructions will be provided

https://www.twdb.texas.gov/board/2022/03/Board/Brd11.pdf
https://texaswaternewsroom.org/pressreleases/index.html
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Prior to submitting draft documents, please provide to your TWDB financial analyst the 
dates for your bond ordinance adoption and preferred closing date. These dates will be 
used to generate a closing schedule. If you would like to schedule a closing conference call to 
go over the process, you may contact the TWDB financial analyst or Team Manager. Required 
closing documents and TWDB team contact information are shown below.  

 
Required final closing documents – All Projects: 

• Executed Escrow Agreement  
• TWDB Vendor Set-up or Direct Deposit Form (attached) 
• Sufficiency of Funds Statement 
• Wire Transfer Letter (for wire transfers only) 
• Agreement Execution Resolution (labeled as TWDB-0169 at 

http://www.twdb.texas.gov/financial/instructions/index.asp) 
• Executed Grant Agreement (only applies to projects with grants) 

a. Grant Agreement document 
b. Scope of Work including detailed project area map identifying tasks to be 

performed 
c. Budget with task budget breakdown 
d. Schedule (including any required public meetings) 
e. List of deliverables 

• Executed Consultant Contract(s) 
a. May include items (b) through (e) listed above 
b. Fee Schedule, if applicable 

• Documentation of in-kind contributions or local funds (cash contributions) 
 
Additional Required final closing documents – Loan: 

• Bond Ordinance or Resolution adopting the issuance  
• Attorney General Opinion (5 business days prior to closing) 
• Comptroller’s Certificate (5 business days prior to closing) 
• Debt Service Schedule 
• Financial Advisor’s Closing Instructions 
• Executed Paying Agent Agreement 
• Private Placement Memorandum – with all attachments  
• Blanket Issuer Letter of Representations (BLOR) 
• Bond Counsel Opinion 
• No Litigation Certificate 
• No Arbitrage/Federal Tax Certificate 

 

 
Release of funds requires the submittal of outlay report. An outlay report template will be sent 
to you within the next two weeks. You may submit a request for release of funds via a 
completed outlay report prior to closing, however the initial release of funds will be delivered 
no earlier than seven (7) days after closing. Instructions on submitting an outlay can be found 
at  http://www.twdb.texas.gov/financial/outlay/index.asp.  
 
 
 

http://www.twdb.texas.gov/financial/instructions/index.asp
http://www.twdb.texas.gov/financial/outlay/index.asp
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Our team looks forward to working with you to make this a successful project. Please include 
the project number listed above when sending correspondence related to this project. If you 
have any questions or seek additional information, you may contact any of the team members 
or me at dain.larsen@twdb.texas.gov or 512-463-1618. Team members contact information: 
 

Claudia Corsetti, Engineer, 512-475-1602 
Thomas Quick, Financial Analyst, 512-463-7971 
Kristin Miller,Environmental Reviewer, 512-4751701 
Marshall Walters, Attorney, 512-463-9105 

 
Sincerely, 
 
 
 
Dain Larsen 
Team Manager/ Central Region 
 
DL/TQ/ep 
 
Enclosure 
 
cc via email: Dan Wegmiller, Specialized Public Finance, dan@spubfin.com  

Jacob Peetz, City of San Marcos, JPeetz@sanmarcostx.gov  
Laurie Moyer P.E., City of San Marcos, lmoyer@sanmarcostx.gov 
J. Bart Fowler, McCall, Parkhurt & Horton, jbfowler@mphlegal.com  
Marie Kalka, City of San Marcos, mkalka@sanmarcostx.gov 
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