
Application Completeness Check for 2026 HSAB Funding

Amount Requested

Questions
Are all questions answered?
Is the application signed? (this is a certification)
Does the program have measurable outcomes?
Is the agency a Human Services Agency?
Is the agency overseen by a Board of Directors?
Required Attachments
BUDGETS
1. Program budget for current fiscal year
2. Program budget proposed for next fiscal year
3. Budget showing the exact uses of the HSAB funding, to be included 
in the contract
BOARD OF DIRECTORS INFORMATION
4. Board of Directors membership roster
5. Board of Directors City of Residence
6. Board of Directors Meeting Attendance Record
7. Board of Directors membership criteria
ORGANIZATION INFORMATION

8. Current IRS Form 990, pages 1 and 2 (not required for churches)

9. Non-discrimination policy statement
PROGRAM INFORMATION 
10. Final Performance Report for 2024 Funding (if funded) 
11. Letters of support for the program - how many

12. Policies and Procedures for the proposed Program, if available

San Marcos Housing 
Authority

Resident Services 
Coordination

$20,000

Yes
Yes
Yes
Yes
Yes

Yes
available 8.28.25

Yes

Yes
Yes
Yes
Yes

NA

Yes

NA
4 letters

Yes











 
 

 
 

PROGRAM BUDGET - FY 2026 
 

The program budget is still being developed at this time. It will be available August 28,02025.  
 
 



 
 

 
 

Budget showing proposed uses of HSAB Funding 
 
We will use the funds for Coordinators salaries. 



SMHA Board of Commissioners – July 2025 
_____________________________________________________________________________________________ 

 
NAME TITLE PHONE EMAIL ADDRESS 
Tamara 

Thompson 
Commissioner   San Marcos, TX 

78666 
Ashley 

Schwandt 
Commissioner   San Marcos, TX 

78666 

Jessica Urbizu Chairperson  
 

 San Marcos, Tx 
78666 

Gresia Salinas Commissioner   San Marcos, TX 
78666 

Ramika 
Alexis-Adams 

Vice-Commissioner   San Marcos, TX 
78666 

Lana Wagner Secretary/Executive 
Director 

  San Marcos, TX 
78666 

 
 





Board of Directors Membership Criteria 
 

Boards & Commissions 

The City of San Marcos has many opportunities for civic engagement and involvement for its citizens. 
One of the best ways to get involved in your local government is to serve on a board or commission. 

The City Council conducts its annual review and appointments of members on March 1st for positions 
with expiring terms. Nonetheless, applications are accepted throughout the year, and candidates may 
be evaluated and selected whenever a vacancy arises.   

 

Source: http://sanmarcostx.gov/148/Boards-Commissions 



 
 

 
 

IRS FORM 990 
 

The San Marcos Housing Authority is not required to file IRS Form 990. 
 
 























July 21, 2025
Nancy Morales|San Marcos Housing Authority
RE: Letter of Support  

Dear Board Chair and Members: 

On behalf of Community Action, Inc. of Central Texas and the Core Four Partnership, I am writing this 
letter of support for our community partner, San Marcos Housing Authority, and their program 
described below:  

San Marcos Housing Authority actively works to support it's residents, specifically they offer youth 
programming.  We have partnered for the last 5 years to bring some of our most vulnerable youth 
access to engaging youth leadership opportunities.  They have long supported our annual youth 
conference, the Youth and Young Adult Needs Assessment, and the overall work of the Core Four 
Partnership.

This past year our partnered with the San Marcos Housing Authority to provide holiday event for both 
Christmas and Easter at Springtown Villas.  Together we supported some our seniors by offering our 
youth opportunities to engage with them and build meaningful connections.   

Our long-term partnership with the San Marcos Housing Authority has been highly beneficial to the 
Core Four Partnership and Community Action, Inc. of Central Texas.  They have supported Youth 
Coalition by serving on the steering committee, completed Positive Youth Development Training, hosted 
community trainings and have been active supporters of the San Marcos Youth Task Force.  They have 
provided support, services, and programming to many of our youth and young adults who reside at San 
Marcos Housing Authority.  Partnering with them has allowed us to close the gap with vulnerable youth 
populations and provide them access to programming.  We hope to continue our partnership as the 
Core Four Partnership grows at Community Action, Inc. of Central Texas.    We highly recommend that 
San Marocs Housing Authority receive funding to continue the work they do to support the most 
vulnerable in our community. 

Sincerely, 

Cristal Lopez, MA 
Youth Services Director | Core Four Partnership 
Community Action, Inc. of Central Texas 






