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Griffith, Carol

From: Nicole Solis-Douglass <ndouglass@casacentex.org>
Sent: Wednesday, February 25, 2026 6:08 PM
To: Griffith, Carol; Marissa Herzog
Subject: [EXTERNAL] Re: [External]CDBG/HSAB question

Hi Carol, 
 
Thank you for reaching out with these clarification questions. I’m glad to provide additional detail for the 
reviewers, and I hope the explanation below is helpful. Please feel free to include this with our applications. 
 
Clarification for Reviewers 
 
For both the CDBG and HSAB applications, CASA anticipates serving approximately 70 children in San Marcos 
during the grant period. The total cost of providing advocacy for 70 children is significantly higher than either 
individual request, as the full cost includes staff salaries, volunteer recruitment and training, case management, 
and overall program operations. 
 

 The $60,000 CDBG request represents a portion of the cost of serving these 70 children, not the full cost. 
 The $56,000 HSAB request is an additional contribution toward the same overall service population, 

supporting different components of the program. 

 
Although some staff positions differ between the two applications, the Training Manager is included in both 
requests. This is because the Training Manager’s work supports program needs funded under both sources, 
specifically, volunteer training, onboarding, and support that are essential to our service delivery in San Marcos. 
CASA can demonstrate that the Training Manager’s salary can be proportionately divided across the two 
grants based on actual time and responsibilities tied to each funding stream. 
 
In total, the applications represent $116,000 in the requested funding. However, each committee will only 
review and consider the portion relevant to its respective program (CDBG or HSAB). Both requests collectively 
support the same goal: ensuring CASA can meet the projected advocacy needs of approximately 70 children 
in San Marcos. 
 

We also intentionally chose to divide our total request across both funding opportunities, rather than submitting 

the full amount under a single program. We recognize that there are many worthy organizations in San Marcos 

seeking support, and by splitting our request, we allow the City greater flexibility to fund multiple agencies while 

still contributing meaningfully to CASA’s cost of serving local children. This approach keeps our request 

competitive, reasonable, and aligned with the City’s goal of equitable distribution of resources. 
 
Please let me know if you would like any additional detail or further clarification. I’m happy to revise or expand 
this as needed for the reviewers. 
 
Thank you again, 

Nicole Douglass 
Director of Development 
CASA of Central Texas, Inc. 
830.837.3060 
www.casacentex.org 
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CASA aims for financial transparency with all of our donors and supporters.  You may find more information on our publicly 
available GuideStar/Candid Platinum profile at:  https://www.guidestar.org/profile/74-2403373    
  
Give back by rounding up your change and donating the remainder to us when you shop 
on Walmart.com or the Walmart app. Learn more about Spark Good Round Up at 
walmart.com/SparkGood 
  
CONFIDENTIALITY NOTICE: This email communication and any attachments may contain confidential and privileged information for the use of the designated 
recipients named above. This transmission is strictly confidential. If you are not the intended recipient of this message, you may not disclose, print, copy or 
disseminate this information. If you have received this in error, please reply and notify the sender (only) and delete the message. Unauthorized interception of this 
email is a violation of the Electronic Communications Privacy Act, 18 U.S.C. §2510-2521.  
 

From: Griffith, Carol <CGriffith@sanmarcostx.gov> 
Sent: Wednesday, February 25, 2026 4:00 PM 
To: Marissa Herzog <mherzog@casacentex.org> 
Cc: Nicole Solis-Douglass <ndouglass@casacentex.org> 
Subject: [External]CDBG/HSAB question  
 
Marissa, 
  
I have clarification questions for you. 
  
(If you covered this in the applications, let me know - I just made sure every question was answered 
without reading the text in detail.) 
  
You are asking for $60,000 from CDBG and $56,000 from HSAB, and both applications mention serving 
70 children. 
  
Will you please spell this out for the reviewers in an email I could add on to your applications? 

 How did you come up with 70 children for $60,000 – that is, I assume costs more than 
$60,000 to pay staff to train volunteers and participate in the advocacy process for 70 
children, and they also do community outreach. It may seem obvious to you but I get the 
impression that board members sometimes think the $60,000 is literally covering the cost 
of serving 70 children. Is it the case that you expect to serve about 70 children in San 
Marcos and you are asking for a $60,000 contribution to the cost from the City? 

 Should the reviewers consider your total request to be $116,000? The CDBG reviewers will 
see that application first and I want to be very clear on the total requested. 

  
Thank you! Carol 
  
  

Carol Griffith 
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Housing and Community Development Manager | Planning & Development Services
630 E. Hopkins St, San Marcos, TX 78666 
512-393-8147 
 

 

Please take a moment to complete the City of San Marcos Customer Satisfaction Survey. 
This email, plus any attachments, may constitute a public record of the City of San Marcos and may be subject to public 
disclosure under the Texas Public Information Act. 
CONFIDENTIALITY NOTICE: This email communication and any attachments may contain confidential 
and privileged information for the use of the designated recipients named above.  This transmission is 
strictly confidential. If you are not the intended recipient of this message, you may not disclose, print, 
copy or disseminate this information. If you have received this in error, please reply and notify the sender 
(only) and delete the message. Unauthorized interception of this email is a violation of the Electronic 
Communications Privacy Act, 18 U.S.C. §2510-2521. 
 

CAUTION: This email is from an EXTERNAL source. Links or attachments may be dangerous. 
Click the Report Spam/Phishing button in the Mimecast tab if you think this email is malicious. 
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CITY OF SAN MARCOS HUMAN SERVICES GRANT 
FY 2026-2027 APPLICATION 

  

I.  SUMMARY INFORMATION 

Please spell out organization name and program name completely, without acronyms. 

 

Applicant Organization:  CASA of Central Texas, Inc.         

Contact Name, Title: _Norma Castilla-Blackwell, Chief Executive Officer     Telephone: 830-626-2272 

Contact E-Mail Address: _nblackwell@casacentex.org       Website:  www.casacentex.org  

Mailing Address:  1619 E. Common St, Suite 301, New Braunfels, TX 78130    

Do you have a location in San Marcos where people can walk in and ask questions about the program? If so, what  

is the address?  2725 Hunter Road, San Marcos, TX 78666    

Who is authorized to execute program documents? Norma Castilla-Blackwell, Chief Executive Officer 

Program Name:  CASA of Central Texas, Inc.         

Amount of Funds Requested:  $56,000          

What percentage of the cost of this program is requested as funding through this application?  15%    
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II. SHORT ESSAY QUESTIONS 

All questions must be answered. Please type your answers. Application evaluations will be based on, but not 
necessarily limited to the criteria stated in each section. 
 

OVERVIEW 
 

1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves. 
 

CASA of Central Texas envisions a world where every child thrives in a safe, stable, and loving 

home. We serve children and youth in the foster care system throughout Hays, Caldwell, 

Guadalupe, and Comal counties who have experienced abuse or neglect. We do this by 

recruiting, training, and supporting compassionate community volunteers to advocate for their 

best interests. These volunteers are appointed by judges as Court Appointed Special 

Advocates (CASAs). CASA of Central Texas provides this unduplicated service, offering 

individualized, court-appointed advocacy, at no cost to families or the courts. Our volunteers 

advocate for children’s medical, mental health, educational, housing, and permanency 

needs, serving children from birth through age 17, as well as young adults 18+ transitioning out 

of foster care. 
 

Children entering foster care often experience significant trauma from abuse, neglect, and 

removal from their homes. CASA volunteers provide stability by building relationships with each 

child, attending court hearings and case meetings, coordinating with caregivers and service 

providers, and ensuring their needs are met. If a child relocates or changes placements, their 

CASA volunteer continues with them—offering the consistency and individualized support that 

children in foster care often lack. 
 

For the anticipated grant period of October 1, 2026 to September 30, 2027, CASA of Central 

Texas anticipates serving approximately 70 San Marcos children and youth in foster or 

substitute care. These children are projected to be supported by 39 volunteer advocates, 

guided by experienced Case Supervisors who ensure compliance with state and national 

standards, oversee case progress, and support volunteers in navigating complex case 

dynamics. Staff and volunteers will participate in all court hearings, case meetings, and 

required reporting. 
 

Additionally, we project completing 34 outreach and volunteer engagement activities—

including community presentations, CASA Voices information sessions, and participation in 

local markets and festivals—to raise awareness and recruit additional volunteer advocates 

needed to serve San Marcos children. 
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COMMUNITY NEED AND JUSTIFICATION –20 POINTS 

Evaluation: documentation and justification of the need for the program in the City of San Marcos. 
 

1. Describe in detail the need for this program in San Marcos. 
 

San Marcos faces a critical need for CASA advocacy due to the high number of children 

entering foster care as a result of abuse or neglect, combined with the strain placed on the 

child welfare system by COVID-19 impacts, court backlogs, legislative changes, and statewide 

litigation. Children in protective custody frequently endure multiple placement moves, 

changes in schools and service providers, and inconsistent access to medical and mental 

health supports, placing them at elevated risk for re-victimization, academic disruption, and 

homelessness. Hays County’s rapid population growth and limited rural resources further 

intensify these challenges, and historically, San Marcos children represent 40–50% of all CASA-

served youth in Hays County, demonstrating a concentrated local need. CASA provides 

independent, high-quality, personalized advocacy to ensure each child’s safety, well-being, 

and long-term stability, including targeted support for older youth preparing to age out of 

foster care—many of whom lack the relationships and resources necessary for a safe transition 

into adulthood. 

 
 

2. Has the need for this program been increasing in recent years? 
 

Yes. The need for CASA services in San Marcos has steadily increased as population growth 

across Central Texas—and particularly in Hays County—continues to outpace state and 

national averages, leading to higher demand for child protection resources and volunteer 

advocates. At the same time, the child welfare system remains under significant strain due to 

lingering pandemic-related delays, ongoing court backlogs, shifting policies, and complex 

statewide litigation, all of which prolong foster care cases and increase the number of children 

requiring consistent advocacy. As more families move into the region and more children enter 

foster care, CASA must expand its volunteer base and program capacity to keep pace with 

rising needs across the mix of urban, suburban, and rural communities we serve. Continued 

grant support is essential to ensure that every San Marcos child in foster care has a dedicated 

advocate standing beside them. 
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IMPLEMENTATION –15 POINTS 
Evaluation: 

 The application demonstrates that resources needed to manage the proposed program are available and ready. 
 Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities 

descriptions and numbers served.  
Past performance of programs funded by Human Services Grants has met expectations. 
 

1. Are all resources in place to be able to implement this program? If not, what is missing? 
 
 

Yes, the essential resources are in place to successfully operate this program, including trained 

staff, established facilities, and a strong program infrastructure. However, like many nonprofits, 

CASA of Central Texas relies on a blend of public and private funding to sustain operations, and 

additional support is needed to ensure we can continue serving every child referred to us. While 

we are equipped to deliver services, we always need more volunteers to reach 100% of the 

children in care, as well as funding to cover rising operational costs and core functions that are 

often underfunded—such as staff salaries, administrative support, and day-to-day program 

expenses. Strengthening these foundational resources allows us to maintain consistent, high-quality 

advocacy and keep pace with the community’s growing needs. 

 
2. What specific, measurable outcomes or results do you hope to achieve with this program?  

 

During this grant period, we hope to provide meaningful, life‑changing advocacy for 70 San 

Marcos children and youth who have been removed from their homes due to abuse or neglect. 

Through the donated time and compassion of approximately 39 dedicated CASA volunteers, we 

aim to ensure each child is truly seen, heard, and supported. These volunteers will spend an 

estimated 10 hours per month building relationships with the children they serve, meeting with 

caregivers, teachers, and caseworkers, attending all court hearings, and advocating for each 

child’s medical, mental health, educational, housing, and permanency needs. In addition, we 

project completing 34 outreach and volunteer engagement activities to help the community 

understand the urgency of child abuse prevention and the critical need for more advocates. 

These activities—whether a presentation, a CASA Voices session, or a conversation at a community 

event—help open doors for new volunteers to step forward and change a child’s life. 
 

Success for us is measured not just in numbers, but in outcomes that shape a child’s future: 

reunification with safe parents, placement with relatives, adoption into loving homes, or thoughtful 

preparation for independence for older youth. Although shifts in policy and statewide reforms 

create some uncertainty, our goals reflect both our projected capacity and our commitment to 

ensuring that every San Marcos child in foster care has a steady, trusted adult walking alongside 

them through one of the hardest chapters of their young lives. 
 

 
3. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed 

to be able to run this program? 
 

$40,000 is the minimum Human Services Grant funding needed to be able to run this program.  
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IMPACT AND COST EFFECTIVENESS –20 POINTS 
Evaluation:  

 impact on the identified need 
 implementation costs compared to impact 
 use of available resources (financial, staff, volunteer) 
 impact compared to other applicants 

 

1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through 
generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this 
program will have on the identified need and on San Marcos residents. 
 

This program creates a deep and lasting impact on San Marcos children by ensuring that 

every young person in foster care has a dedicated, trained advocate who stands beside 

them through one of the most difficult chapters of their lives. CASA volunteers—appointed by 

the Child Protection Court and District Courts and serving as both Court Appointed Special 

Advocates and Guardians ad Litem—focus on one child or sibling group at a time, offering 

the kind of individualized attention and advocacy that no other program provides. They get to 

know each child personally, attend every court hearing, participate in case meetings, 

collaborate with schools, TDFPS, treatment providers, and foster placements, and remain on 

the case until the child reaches a safe and permanent home. Their work is grounded in 

extensive training on trauma, resilience, child development, and cultural competence, 

allowing them to bring both expertise and compassion into every interaction. Through this 

grant, San Marcos children will receive high-quality, personalized advocacy that ensures their 

medical, educational, mental health, housing, and permanency needs are consistently 

addressed. This support is especially transformative for older youth preparing to graduate or 

age out of foster care, many of whom face adulthood without stable connections or 

resources. The impact of this program extends far beyond case closure—when a CASA 

advocate helps a child achieve safety, stability, and hope, the ripple effects strengthen 

families, uplift neighborhoods, and contribute to a more resilient San Marcos community for 

generations to come. 

 
2. Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program. 

 

CASA of Central Texas receives support from additional public and private funders, including 

VOCA, HHSC, OVAG. and United Way. Our volunteers also contribute significant in-kind value 

by assisting with outreach, connecting us to civic, business, faith based, and community 

partners, and sharing their lived experience during volunteer trainings. Many offer their 

professional expertise—such as educational advocacy, mental health, or child support—as 

continuing education for fellow advocates. Volunteers and board members also participate in 

our Legislative Advocacy Team and support events like school supply drives, toy drives, book 

fairs, and fundraisers. These combined contributions strengthen the program far beyond 

financial resources and deepen our impact in San Marcos. 
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3. How many total annual unduplicated direct clients is this program expected to serve? What percentage will be 
San Marcos residents? 
 
We are anticipating serving 375 children and youth during our current fiscal year. 

Approximately 19% are expected to be San Marcos residents. 

 
 

4. Please list the agencies with which you partner to provide this program’s services. 
 
CASA of Central Texas partners with a wide network of agencies to provide comprehensive 

advocacy for children, including the Texas Department of Family and Protective Services 

(TDFPS), Child Protective Investigations, foster care and child-placing agencies, treatment 

centers, local school districts, mental and behavioral health providers, law enforcement, 

juvenile courts, and the Child Protection Court of Central Texas. We also collaborate with 

community organizations, service providers, and nonprofit partners throughout Hays County 

and San Marcos to ensure children and youth have access to the supports, resources, and 

services they need for safety, healing, and long-term stability. 

 
 
 
COMMUNITY SUPPORT – 15 POINTS 
Evaluation: 

 A minimum of three letters of reference that indicate strong local support for the program and the agency’s 
ability to implement it as described in the application. Letters must be in support of the specific program 
requesting funding, not the agency as a whole. Letters will preferably be from San Marcos residents as well as 
direct clients of the program. 

 Evidence that volunteers play a vital role in the program or agency’s operation. 
 Evidence that board members are actively involved in and supportive of the agency 

 
1. What actions do Board members take to support the programs of the agency? 

 

CASA of Central Texas is blessed with caring, service-driven Board members who play a 

powerful role in helping us carry out our mission of standing up for children in foster care. Our 

Board members give their time, talent, and heart to make sure CASA has what it needs to 

serve children well. They offer strategic oversight and serve as ambassadors in the community. 

They show up for events, support volunteer recruitment, and help with fundraising so our 

program can grow and reach more children. Their leadership helps ensure the agency has the 

resources and visibility needed to support children in foster care. We are deeply thankful for 

their dedication, leadership, and compassion. Their commitment strengthens every part of our 

program and helps ensure that children in San Marcos and across our four counties have the 

advocacy, stability, and hope they deserve. 
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2. Briefly describe the number and role of volunteers in the program or agency’s operation. 
 

In our most recent fiscal year, CASA of Central Texas trained and supported 226 volunteers, 

including 84 from Hays County and 37 from San Marcos. These volunteers are truly the heart of 

our mission. They serve as Court Appointed Special Advocates (CASAs) and are appointed by 

a judge to speak up for a child in foster care. With the legal status of Guardian ad Litem (GAL), 

they provide an unduplicated service by giving each child a steady, trusted voice both in 

court and throughout the child welfare system. CASAs spend about 10 hours a month getting 

to know the child, meeting with caregivers, teachers, and caseworkers, attending court 

hearings, and making thoughtful recommendations to help judges make the best decisions for 

the child’s future. Their one‑on‑one support makes a powerful difference, ensuring children 

receive the medical care, mental health services, educational stability, safe housing, and 

long‑term permanency they deserve. Our volunteers are the backbone of our program, and 

the impact they have on each child’s life is both meaningful and lasting. 

 
 
COUNCIL PRIORITIES - 20 POINTS 

 

1. How long has this program served San Marcos residents? (10 points if at least 2 years) 

CASA of Central Texas has been serving children in San Marcos since 1985.  
 

 
2. In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and 

services? How will San Marcos residents access those services? (up to 10 points) 
 
CASA of Central Texas reaches San Marcos residents through year-round outreach, strong 

community partnerships, and ongoing volunteer recruitment. We take part in local events such 

as resource fairs, markets, and festivals, and we give presentations to civic groups, schools, 

and faith-based organizations. We also host “CASA Voices” information sessions to help 

residents learn about the urgent need for advocates for children in foster care. In addition, our 

staff and volunteers stay active on social media, in community newsletters, and through 

collaborations with agencies that support local families and youth. 

San Marcos residents access our services through referrals from the courts, the Texas 

Department of Family and Protective Services, and other community partners. Once CASA is 

appointed to a case, our volunteers meet children wherever they are—whether at their 

placement, school, or another safe location—ensuring support is always accessible. While our 

offices are open by appointment, both staff and volunteers remain easy to reach, offering 

help through in-person visits, phone calls, and virtual meetings so every San Marcos child and 

family can receive the advocacy and care they need. 

 
 



FY2027 HSAB APPLICATION Last updated 01/06/26   Page 11 of 11 

RISK - 10 POINTS 
1. How many years’ experience does the agency have in implementing a program of this size and complexity? (5 

points if more than 5 years) 
 

CASA of Central Texas is entering its 41st year of serving vulnerable children through 

court-appointed volunteer advocacy. Since our inception in 1985, we have built decades of 

experience running a program of this size and complexity—recruiting, training, and supporting 

hundreds of volunteers each year; partnering closely with judges, child welfare professionals, 

and community agencies; and maintaining full compliance with state and national CASA 

standards. Over four decades, we have grown in both scope and strength, adapting to 

changing systems while staying firmly rooted in our mission. Our long history reflects not only our 

deep expertise, but also our unwavering commitment to ensuring every child has a safe, 

stable, and loving home. We look forward to continuing to stand with children, families, and 

the San Marcos community for many years to come. 

 
2. What percentage of the program’s funding is non-City? (5 points if at least 50%) 

 

97% of CASA of Central Texas’ program funding is non-city. 
 

 
III. FUNDING RESTRICTIONS 

By signing this application I certify the following to be true: 

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs, in 
which case it may be spent within the San Marcos Consolidated Independent School District boundary. 

2. Funding requested is not more than 50% of the total funding for the agency. 

3. Funding will not be used to fund more than 20% of a full time position.  

4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.) 
 

SUBMITTAL APPROVED BY: 

 
         February 24, 2026   
Signature       Date 
 
 Norma Castilla-Blackwell                                                                               
Printed Name 
 
 Chief Executive Officer                              
Title 
 
 

Norma C Blackwell (Feb 24, 2026 20:42:18 CST)
Norma C Blackwell



Item Budget Requested

Chief Program Officer (KK) 101,647.61$                   7,500.00$                        

Casework Supervisor #11 (AM) 48,101.00$                     6,000.00$                        

Casework Supervisor #12 (EP) 51,355.80$                     6,500.00$                        

Casework Supervisor #13 (SH) 46,679.60$                     6,500.00$                        

Training Manager (BR) 26,780.00$                     2,500.00$                        

Community Engagement Coordinator #2 (KC) 44,290.00$                     7,000.00$                        

Fringe - 12.65% 40,335.03$                     4,000.00$                        

Total 359,189.04$                   40,000.00$                      

Signage for Building 13,000.00$                     13,000.00$                      

Weather Resistant Outdoor Picnic Tables - Qty. 2 3,000.00$                       3,000.00$                        

Total 16,000.00$                     16,000.00$                      

Grant Total 375,189.04$                   56,000.00$                      

City of San Marcos - Human Services 2026-27 Budget
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CASA of Central Texas, Inc. 

Board Member Job Description 

 

Position Title: Board Member 

Reports to: Board  

Purpose: To carry out the purpose, mission, and vision of CASA of Central Texas as outlined in the 
Bylaws. To act as a voting member of the Board with full authority and responsibility to develop policies, 
procedures and regulations of the operation of their nonprofit; to monitor the nonprofit’s financial 
health, programs and overall performance; and to provide the Chief Executive Officer with the resources 
to meet the needs of the those the nonprofit serves. 

The full Board’s responsibilities: 

1. Establish policy 
2. Hire and evaluate the Chief Executive Officer 
3. Secure adequate funding for the nonprofit 
4. The Board of Directors has a fiduciary responsibility to the corporation, including but not limited 

to, monitoring expenditures, review and approve the annual audit, Financial Policies and 
Procedures, financial statements.  

5. Create and update a long range plan for the nonprofit 
6. Select and support the nonprofit’s Board officers and periodically review their performances 
7. Adopt key operating policies and procedures; approve contracts as appropriate 
8. Maintain the Board of Directors self-perpetuating body with its successors elected by the Board 

Individual Board member’s duties: 

1. Attend all Board meetings and activities, including special events and Board retreats 
2. Become knowledgeable about the nonprofit 
3. Come to the Board meetings well prepared and well informed about issues on the agenda 
4. Contribute to meetings by expressing your point of view 
5. Consider others’ points of view, make constructive suggestions and help the Board make 

decisions that benefit those the nonprofit serves 
6. Serve on at least one committee 
7. Represent the nonprofit to individuals the public and other organizations 
8. Support the nonprofit through a personal financial contribution 
9. Participate in fundraising efforts of CASA 

10. Assume Board leadership roles when asked 
11. Keep the Chief Executive Officer informed about any concerns they or the community has. 

Complaints or community concerns should be directed to the Chief Executive Officer.  
12. The Board members should participate in staff and volunteer activities 







NON-DISCRIMINATION POLICY STATEMENT 

 

Equal Employment Opportunity  

CASA is committed to providing equal employment opportunities to all employees and 
applicants regardless of race, color, religion, sex (including pregnancy), national 
origin, age, disability, veteran status, or any other characteristic protected by applicable 
federal, state, or local law (TAC 377.113(b)(2)).   As a local volunteer advocate program, 
CASA endeavors to be an inclusive organization whose employees, volunteers, and 
directors reflect the diversity of the children and community that the program serves in 
terms of gender, ethnicity, and cultural and socio-economic backgrounds (TAC 
377.113(b)(3)).  

This policy applies to all aspects of employment, including recruitment and hiring, job 
assignment and classification, compensation and benefits, promotion and 
advancement, discipline and termination, training and development, and access to 
facilities, activities and programs. CASA will make reasonable accommodation for 
qualified individuals with disabilities and for religious beliefs, as required by law.  

 Prohibited Discrimination and Harassment. Discrimination or harassment based on 
any legally protected characteristic will not be tolerated. Anyone found to have engaged 
in such conduct will be subject to disciplinary action, up to and including termination.  

Procedure. Applicants or employees needing accommodation to perform essential job 
functions should contact their immediate supervisor, the Human 
Resources Department or the CEO. They must specify the requested accommodation 
and provide support documentation, as allowed by law. CASA will review the request, 
engage in an interactive process, and determine whether the accommodation can be 
provided. Alternative accommodation may be considered as appropriate. The individual 
will be notified of CASA’s decision within a reasonable timeframe. All medical 
information will be kept confidential.  

Reporting Concerns. An employee who believes they have been subjected 
to discrimination or harassment should promptly report the incident to 
their immediate supervisor, the Human Resources Department or the CEO. All 
complaints will be investigated promptly and handled with appropriate confidentiality.  

Non-Retaliation. Retaliation against any employee for 
reporting discrimination or participating in an investigation is strictly prohibited and 
may result in disciplinary action.  



 

 

Harassment-Free Workplace  

Harassment of any person – employee, volunteer, Board member, client – is prohibited, 
whether by employees, volunteers, Board members, vendors, suppliers, 
customers, visitors, or any other third parties. Harassing behaviors are unacceptable in the 
workplace, in other work-related settings, such as business-related social events, and on 
social media regardless of whether they rise to the level of being legally actionable. 
Inappropriate conduct toward, or harassment of, employees by non-employees is also a 
violation of this policy. Further, mistreatment on social media or through electronic 
technology carries the weight of workplace interaction and will be treated as such. 
Harassing or oƯensive conduct that is directed at one individual may be overheard, seen 
by, and oƯend others in the vicinity or online. Thus, any conduct that violates this policy will 
be addressed, regardless of intent.    

Harassment is defined as verbal, written (in-person, online or through electronic media), or 
physical conduct that has the intent or eƯect of interfering with an individual's work 
performance, or that creates an intimidating, hostile, or oƯensive work environment. The 
term "harassment" may include, but is not limited to:    

 Slurs, epithets, derogatory comments, or any other oƯensive remarks or jokes;   

 Unwarranted touching, assault, impeding or blocking movement, or any physical 
interference with normal work or movement;   

 Derogatory posters, cartoons, drawings, e-mails, text messages, online posts, or 
gestures;   

 Threats of violence or harm, whether implied or direct; or    

 Any other conduct that may create a hostile, intimidating, or oƯensive work 
environment.   

Sexual harassment is defined as unwelcome sexual advances, requests for sexual favors, 
and other verbal, written, online, or physical conduct of a sexual nature when:    

 Submission to sexual conduct is an expressed or implied term or condition of 
employment;   

 Submission to sexual conduct is the basis for any employment decision; or   



 When verbal, written, or online communication or physical conduct of a sexual 
nature has the purpose or eƯect of unreasonably interfering with an individual's 
work performance or creates an intimidating, hostile, or oƯensive working 
environment.   

Examples of sexual harassment may include, but are not limited to:    

 Unwanted sexual advances;   

 Demands for sexual favors in exchange for favorable treatment or continued 
employment;   

 Threats, either direct or implied, of termination, demotion, poor evaluation, or other 
detrimental or retaliatory conduct when made for the purpose of obtaining sexual 
favors;   

 Verbal or online conduct, such as derogatory or obscene comments, slurs or sexual 
invitations, sexual jokes, propositions, suggestive, insulting, or obscene comments 
or gestures, or any other verbal abuse of a sexual nature;   

 Graphic, verbal or online commentary about an individual's body, sexual prowess, or 
sexual deficiencies, or inquiries into one's sexual experiences;   

 Flirtations, advances, leering, whistling, touching, pinching, assault, coerced sexual 
acts, obstruction of movement, or any other physical interference of a sexual 
nature; or   

 Demonstrative conduct such as derogatory or sexual posters, photographs, 
cartoons, drawings, calendars, gestures, e-mails, text messages, online postings, or 
other displays of sexually suggestive objects or pictures.   

Complaint Procedure. A person who believes that they are being harassed and/or 
who witnesses or has knowledge of harassment or inappropriate behavior under this policy 
must immediately report it to their supervisor (or any other member of management with 
whom they are comfortable) and the CEO. No person should assume that CASA is aware of 
a problem or potential problem or that someone who witnessed inappropriate behavior 
reported it, as conduct that may be oƯensive to one may not be oƯensive to another. The 
complaint will be investigated promptly, thoroughly, and impartially. If unsatisfied with the 
response to their complaint after using any of the avenues listed above, or if uncomfortable 
with using any of those avenues, the person must report the conduct to the President of 
CASA’s Board of Directors.    



Investigation. The identity of any individual who submits a report, a witness who provides 
information regarding a report, and the target of the complaint, will be kept confidential to 
the extent possible consistent with a thorough and impartial investigation. Further, any 
information gathered as part of an investigation will be kept confidential to the extent 
possible consistent with a thorough and impartial investigation. Employees should also be 
aware that when harassing behavior occurs online, though social media, or through 
electronic technology, CASA may require access to employees' social media and 
electronic accounts and/or content when doing so is necessary for a thorough investigation 
of a complaint and that refusal to provide such access may be deemed as an attempt to 
impede the investigation and may result in disciplinary action, up to and including 
termination of employment.    

Retaliation. CASA prohibits retaliation against employees who 
complain of harassment or participate in an investigation. An employee who feels that 
retaliation has occurred should immediately report the alleged retaliation, using the 
complaint procedures described in this policy. An employee found to have retaliated 
against an individual who submits a report of harassment or provides information during an 
investigation will be subject to disciplinary action up to and including immediate 
termination.    

If alleged harassment or retaliation continues after a complaint or investigation, the 
employee must immediately report the alleged conduct using the complaint procedures 
described in this policy for further investigation and any appropriate corrective action.    

Reporting to Law Enforcement or Appropriate Child or Adult Protective Services. The 
suspicion of child abuse of any kind should immediately be reported to the DFPS Abuse 
Hotline, 1-800-252-5400.  CASA is committed to following the state and federal legal 
requirements for reporting allegations or incidents of sexual abuse or misconduct 
to appropriate law enforcement and child or adult protective services organizations. It is 
the policy of CASA not to attempt to investigate or assess the validity or credibility of an 
allegation of sexual or physical abuse as a condition before reporting the allegation to 
proper law enforcement authorities or protective services organizations.    

Designated Media Contact. CASA always has a duty to protect the children we serve and 
will cooperate with the proper authorities. To protect the confidentiality of all parties 
involved, CASA will not release any information to media outlets regarding any allegations 
of sexual abuse or misconduct. The CEO is the sole Designated Media Contact for CASA.    

 




















































































































































