
2024-2025 CDBG Application Committee Review

Evaluation Scoring COSM Swift 
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Member 1 90 100 100 90 95 100 97 100 80 89 85
Member 2 72 96 88 89 100 95 95 95 86 86 86
Member 3 100 95 100 95 90 100 100 100 85 91 98
Member 4 90 92 87 84 86 91 97 98 97 99 98
Member 5 73 95 73 81 92 83 92 100 71 77 82
Member 6 80 90 85 85 70 95 90 95 45 55 45
Average 84 95 89 87 89 94 95 98 77 83 82
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Member 1 5 18 5 32 5 0 5 3 14 8 9
Member 2 19 57 19 22 13 6 6 6 9 8 8
Member 3 8 20 16 15 12 2 1 2 12 11 10
Member 4 no scoring no scoring no scoring no scoring no scoring no scoring no scoring no scoring no scoring no scoring no scoring
Member 5 9 25 15 11 13 2 10 2 8 7 12
Member 6 3 36 8 23 0 0 0 0 0 0 0
Average 9 32 12 23 7 2 3 3 9 7 7

Allocations COSM Swift 
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Member 1 $127,775 $280,000 $650,000 $36,841 $58,414 $40,409 $10,000 $25,500 $3,000 $35,000 $1,000 $153,213 
Member 2 $127,775 $260,000 $652,841 $54,000 $58,414 $40,000 $15,000 $17,909 $14,000 $14,000 $14,000 $153,213 
Member 3 $127,775 $182,841 $730,000 $54,000 $58,414 $30,000 $9,909 $25,000 $20,000 $20,000 $10,000 $153,213 
Member 4 $127,775 $280,000 $632,841 $54,000 $58,414 $32,000 $12,000 $24,000 $19,000 $19,909 $8,000 $153,213 
Member 5 $127,775 $280,000 $632,841 $54,000 $58,414 $32,000 $12,000 $28,000 $15,000 $19,909 $8,000 $153,213 
Member 6 $127,775 $280,000 $691,255 $54,000 $0 $53,240 $17,747 $43,923 $0 $0 $0 $153,213 
Allocations were not averaged - they were discussed individually. Significant differences are highlighted above.
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