City of San Marcos

Sidewalk Maintenance Program

July 2, 2024
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Purpose

 Review Sidewalk
Maintenance Program

 Provide Next Steps

 Questions and Receive
Council Direction

sanmarcostx.gov
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¥ Sidewalk Maintenance Program
Goals

« Remove ADA Barriers and Improve Pedestrian safety

« ldentify and improve sidewalk connectivity in
underserved and/or high pedestrian traffic areas

 Ensure all new sidewalks will connect to existing
sidewalks

e Avoid tree conflicts or tree removal
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' How Projects are Selected

* Public Meetings
« Citizen requests from live web map or SMTX Connect
« GIS Analytics:

— Pedestrian involved accidents
— Underserved areas

— High pedestrian traffic areas:
« Hospitals
* Bus Stops
« Grocery stores
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CIP Projects vs. Maintenance
Sidewalk Projects

CIP / Master Plan Projects Sidewalk Maintenance Program
* Requires Bond Funding « Utilizes Annual Operating Budget
* Requires Multiple Years to Design, « Can Be Completed in Months
Fund & Complete « No Right-of-Way Acquisitions Required
* Right-of-Way Acquisitions Usually . No Significant Engineering Design
Required Required
« Significant Engineering Design *  No Utility Conflicts

Required
« Utility Conflicts Common
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FY 25 Project

2025 Sidewalk Maintenance Plan
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Maintenance Locations - FY 2025

Maintenance Locations

Street Street

Robbie Ln. Thorpe HEB ~ Hilltop Overlook Lago Vista

Leah Cottonwood Sams Bus Stop _ :C}ve rlook Benning Hilltop

Burleson North Mary - Hutchison Blanco Scott
Wonderworld IH35 TX-123 - Warden Thorpe Aquareena Springs
Medical Pkwy Wonderworld Leah _ -Brﬂadwav Parkdale Parker

Springtown Way  ADA Ramp IH35 _ -Eenning Mira Loma Lago Vista

Luciano Flores Cape Rd Dutch Bros . Cottonwood Pkwy Tesoro Redwood
Cottonwood Leah Sams _ -Durangn Staples Juarez
Fredericksburg Hopkins Hutchison _ CM Allen Lee Mariposa
Stagecoach Hunter Wonderworld . CM Allen Cheatham Grove }

sanmarcostx.gov
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Ove.rloo.lf- Wonderworld Dr. -
Repair failing Repair ADA Ramps
sidewalks in

Neighborhood

Cottonwood Dr.-

Eliminate gap and Stagecoach Drive-
add ramps for Eliminate Gap to
access to shopping Senior housing

narcostx.gov
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\;Qg; Completed Steps

« Mailers sent to residents prior to Public Meeting
 Public Meeting was hosted on 4/30/2024

« Mailers sent to residents prior to Neighborhood
Commission Meeting

 Neighborhood Commission Meeting to discuss FY25
Sidewalk Projects Plan - 6/26/24
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& Proposed Next Steps

« Send 90-day mailer to landowners and residents

« Hand deliver flyers to adjacent addresses two weeks prior
to work beginning

« Complete sidewalk projects on behalf of the community




\gﬂ@ Questions and Council
Direction

City staff seeks Council direction to proceed with
FY25 Sidewalk Maintenance Plan Projects




