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HUMAN SERVICES ADVISORY BOARD GRANT 
QUARTERLY PERFORMANCE REPORT 

 
 

Agency Name:       School Fuel         
 
Program Name: Weekend Food for Hungry Children in the SMCISD    
 
Program Year:   2024 
 
Reporting Period: (check one) 

 January through March (due April 30) 
 April through June (due July 31) 
 July through September (due October 31) 
X    October through December (due January 31) 

 

Submit report to:   

PROGRAM STATUS 
 

Please provide a written description of actions taken this period and how they helped achieve 
your program goals. 
 
School Fuel delivered a sack of food to about 1,200 hungry children in the SMCISD every weekend 
of the school year and also provided an additional sack with peanut butter, crackers and a 
Hershey Bar at Christmas, Spring Break and the end of the school year.  In total more than 44,500 
sacks were distributed to students who otherwise had little or nothing to eat on weekends.   
 
Teachers of these children report that the food makes a difference in these children’s abilities 
and behavior on Monday.  They make fewer trips to the nurse, are more attentive and cause 
fewer class disruptions and in general are better able to participate in learning activities.  Kids 
who have weekend food support are less likely to fall behind. 
 
The long term goal is to enable food insecure children to succeed at school.  School Fuel is able 
to provide weekend support with the help of at least 1,000 volunteers who come each week to 
assemble the packing line and fill the sacks.  In the high school, the sacks are filled by students 
supervised by teachers and administrative personnel. 
 
Hungry children can’t learn and adults without an education will  have difficulty overcoming 
poverty.  Our program aims to improve the San Marcos community by helping to reduce poverty. 
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PROGRAM BENEFICIARIES 
 
For the program that received HSAB funding, please report either number of unduplicated 
individuals served or number of unduplicated households served.  
 
Check one:  XX  Unduplicated Individuals  Unduplicated Households 
 

 Jan-Mar Apr-Jun Jul-Sep Oct-Dec Year to 
Date 

Total Served 
 

1,159 1,169 1,175 1,190 2,357 

San Marcos 
Residents Served 

   1,159 1,169 1,175 1,190 2,357 

% San Marcos 
Residents 

   100% 100% 100% 100% 100% 

 

PROGRAM EXPENDITURES 
 
For the final report of the year, please provide a bulleted list that briefly summarizes how the 
HSAB funding was spent. 

•  All grant funds were spent on food purchased cooperatively from Labatt Foods. 
•   
•   
•   
•   
•   
•   

 
 
 
 
 
Certification: 
I certify that to the best of my knowledge and belief the information reported in this Quarterly 
Performance Report is factual and accurate. 
 
 

Diane Breedlove      12/31/24     
Signature       Date 
 
 
Diane Breedlove      Treasurer_____________   
Printed name       Title 
  
 



School Fuel Budget
July 1, 2024-June 30, 2025

Revenue
City of San Marcos 34,500$          
Local Churches 9,000               
Baptist Health Foundation Grant 12,500             
Baptist Hunger Grant 2,400               
Other Grants 58,000             
Corporation/Business/Civic 48,000             
Individual Contributions 36,000             
Interest 6,200               
Fundraising Events 35,000             
In-Kind (Sacks) 6,000               

Total Revenue 247,600$        

From Reserve (58,800)$         
Operations

Food
Mendez 90 19,350$          
DeZavala 135 29,025             
Bowie 100 21,500             
Travis 150 32,250             
Crockett 90 19,350             
Hernandez 70 15,050             
Rodriquez 80 17,200             
Miller 140 30,100             
Goodnight 125 26,875             
Lamar 20 4,300               
High School 300 75,000             
     Total Students 1300
          Food Cost 290,000$        

Sacks (In Kind) 6,000$             
Supplies, Equipment, Postage 1,500               
Insurance 1,500               
Tax Preparation/Accounting 600                  
Public Relations, Printing, Website 800                  
Merchant Fees 500                  
Fundraising

Fun Run 2,500               
Banquet 3,000               
     Other Operating Costs 16,400$          

Total Operations 306,400$        



School Fuel Budget
July 1, 2025-June 30, 2026

Proposed
Revenue

City of San Marcos 44,000$          
Local Churches 9,000               
Baptist Health Foundation Grant 12,500             
Baptist Hunger Grant 3,600               
Other Grants 58,000             
Corporation/Business/Civic 48,000             
Individual Contributions 42,000             
Interest 8,500               
Fundraising Events 35,000             

Total Revenue 260,600$        

From Reserve (70,300)$         
Operations

Food
Mendez 90 19,800$          
DeZavala 135 29,700             
Bowie 100 22,000             
Travis 150 33,000             
Crockett 90 19,800             
Hernandez 70 15,400             
Rodriquez 80 17,600             
Miller 140 30,800             
Goodnight 125 27,500             
Lamar 20 4,400               
High School 400 100,000          
     Total Students 1400
          Food Cost 320,000$        

Supplies, Equipment, Postage 1,500               
Insurance 1,800               
Tax Preparation/Accounting 600                  
Public Relations, Printing, Website 1,000               
Merchant Fees 500                  
Fundraising

Fun Run 2,500               
Banquet 3,000               
     Other Operating Costs 10,900$          

Total Operations 330,900$        



School Fuel Grant Budget*
July 1, 2025-June 30, 2026

Operations
Food

Mendez 90 19,800$          
DeZavala 135 29,700             
Bowie 100 22,000             
Travis 150 33,000             
Crockett 90 19,800             
Hernandez 70 15,400             
Rodriquez 80 17,600             
Miller 140 30,800             
Goodnight 125 27,500             
Lamar 20 4,400               
High School 400 100,000          
     Total Students 1400
          Food Cost 320,000$        

*All HSAB grant funds will be used to purchase food for hungry children in the SMCISD.



School Fuel Board of Directors 
 
 
Araceli Aguilar Speed 
Board Secretary 

 
San Marcos, TX  78666 
Senior Growth Officer 
Greater Texas Federal Credit 
Union;  Hispanic 
 
Diane Breedlove 
Board Treasurer 

 
San Marcos, TX  78666 
CPA, Retired; white 
 
Jiro DeLoach 

  
San Marcos, TX  78666 
Commercial Banker, Frost 
Bank; Asian 
 
Jesse Gamble 

 
San Marcos, TX  78666 
USI Insurance Services 
White 
 
Molly Ann Rosas-Garcia 

 
San Marcos, TX  78666 
Community 
Activist/Philanthropist 
Hispanic 
 
 

 
 
Nick Hoover 
Delivery Coordinator 

 
San Marcos, TX  78666 
Retired, State of Texas 
White 
 
Michael Pigg 
Board President 

 
San Marcos, TX 78666 
Pastor, Wayfinders Church 
White 
 
Rene Arroyo 

 
San Marcos, TX  78666 
Owner, Balanced Nutrition 
Hispanic 



School Fuel Board Meeting Attendance 
 
School Fuel held five board meetings in fiscal year 2024.  At one board 
meeting one board member was absent.  All other meetings the 
attendance was 100%. 
 
 

Board Membership Requirements 
 

The School Fuel Articles of Incorporation and By-Laws make no 
reference to the requirements of board members.  It does not limit the 
number of board members nor specify any qualifications.  Board 
members are elected by the existing members. 
 







School Fuel Non-Discrimination Policy 

 

School Fuel does not and shall not discriminate on the basis of race, color, 
religion, creed, gender, gender expression, age, national origin, disability, marital 
status, sexual orientation or military status in any of its activities or operations.  
These activities include, but are not limited to, hiring and firing of staff, selection 
of volunteers and vendors, and provision of services.  We are committed to 
providing an inclusive and welcoming environment for staff, clients, volunteers, 
subcontractors, vendors and clients. 



School Fuel Program Policies and Procedures 
 

Food Preparation and Sacking 
 

Supervising board member will take time to provide up-to-date information to all volunteers making sure to express 
appreciation for the help and to explain how School Fuel is organized and funded. 

 
 
 

1. Volunteers will be solicited via Facebook and SignupGenius for the 5:00 and 6:00 pm Thursday packing. 
 
 

2. Volunteers arriving for the 5:00 pm Thursday sack filling will: 
 

Finish opening any cartons that aren’t ready for packing. 
Begin the assembly line using plastic sacks. 
Place filled and tied sacks in the school bins according to numbers on bins. 
Place flattened discarded cardboard in recycle bins. 
Bring food from storage area to assembly line and open for the following week. 
Take recycle bins to outside dumpster. 
 

3. Volunteers arriving for the 6:00 pm Thursday sack filling will: 
 

Fill sacks on the remaining assembly line. 
Place filled and tied sacks in the school bins according to numbers on bins. 
Roll filled bins into pickup area grouping by school and delivery route. 
Take recycled cardboard to outside dumpster. 
Bring food from storage area and prepare assembly line for the following week. 
 
  Delivery 

 
Delivery of bins to ten schools will begin at 8:00 on Friday or the last day of the school week.  If Ace is making the 
delivery bins are to be lined up according to list posted on inside of the packing room door.  The responsible board 
member is to open the building at 7:45 am and be there to receive bins as they return. 
 
If Ace is not making the delivery the volunteers will be contacted early in the week.  The responsible board member will 
assist in loading the bins into volunteer vehicles and is to be on hand to receive the bins when the volunteers return 
them. 



June 25, 2025 

Barbara Saucedo 

 

San Marcos, Texas 78666 

To Human Services Advisory Board: 

It has been one of the greatest honors of my journey to witness the birth and remarkable growth 
of School Fuel since 2013. What began as a pilot program —serving just over 30 students—has 
blossomed into a lifeline for more than 1,300 children, ensuring they have nourishing meals to 
take home each weekend.  I was the parent liaison at Mendez when the program began and 
observed it first hand. 

 

To see children empowered to serve themselves, with dignity and pride, is something I will 
always carry close to my heart. The gift of nutrition is more than food—its hope, its confidence, 
its care. 

 

School Fuel is so much more than a local nonprofit. It is a movement—building minds, nurturing 
bodies, and touching countless lives. And behind it all are the incredible volunteers whose 
compassion and dedication have made this mission a reality. 

 

With a strong foundation, a dedicated team, and unwavering community support, School Fuel 
has more than the capabilities to sustain and expand this vital program for years to come. Its 
mission is in steady hands, and its future is bright. 

 

It has been a true privilege to walk alongside this journey and witness the lasting impact of love, 
service, and nourishment in action 

 

 

Sincerely, 

Barbara Saucedo 

  



To whom it may concern: 
 
My name is Keith Cunningham and I was first introduced to School Fuel when I became 
principal of Crockett Elementary in 2017. While there I witnessed on a regular basis the 
powerful impact this program had on our students who were suffering the ill effects of food 
insecurity. I also saw the positive effect School Fuel had on our families and the gratitude with 
which they viewed the program. Indeed, I even ran across a couple of situations where School 
Fuel served as the majority of calories a child would have access to on some weekends! As I 
continued my career with SMCISD at the San Marcos High School I saw here too the positive 
difference it made in the lives of our older students as well. 
 
These experiences have led me to become a steadfast supporter of School Fuel and the critical 
work they do to serve our most vulnerable students and families. I believe so strongly in School 
Fuel that I gladly support them with my own money each month and have done so since 2017 
and plan on continuing to do so long into the future. In short, if you are considering supporting 
their efforts I strongly encourage you to do so, because by supporting School Fuel you are 
supporting our students, families, and community in a meaningful and tangible manner. 
 

Sincerely, 
 
Keith Cunningham, PhD  





Human Services Advisory Board 
City of San Marcos 
630 E. Hopkins Street 
San Marcos, Texas 
  

June 19, 2025 

Dear Advisory Board Members: 

 

My purpose in writing this letter is two-fold.  First, I would like to thank the City of San Marcos 
for providing grant monies to fund the School Fuel program over the last several years.  
Additionally, I am writing to encourage continued support through adequate funding for this vital 
service to our community. 

Childhood hunger is a significant problem in America with approximately fourteen million 
children facing food insecurity.  Although a national concern, we do not need to look beyond the 
boundaries of our city to see the impact of hunger on the children attending our schools.  

Children facing hunger are at a higher risk for health issues and delayed physical development.  
Inadequate nutrition can significantly affect cognitive development.  Hungry children often have 
difficulty concentrating in school and may face learning difficulties.  Overall attendance and 
mental health are additional negative consequences. 

The School Fuel feeding program positively mitigates these factors.  By providing access to 
meals over the weekend, students are able to return to school with improved academic 
performance and higher attendance rates.  It ensures that all students regardless of familial 
backgrounds have access to healthy meals. 

Your generous award of $44,000 last year allowed for an increase in the number of students 
receiving services.  The goal for September is to include one hundred seniors to the program 
enabling students in grades K-12 to benefit from access to weekend meals.  Our request for this 
next funding cycle is to secure renewal funding at the existing level or perhaps increased funding 
if available.  To do so would ensure a lasting, positive impact on the health, education, and 
overall well being of our children. 

 
Thank you for your time, 
 
Karen McGowan 
Former Principal SMCISD 




