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Executive Summary 
La Sociedad Mutualista Cuauhtémoc respectfully requests $250,000 in Community 
Development Block Grant (CDBG) funding to support the urgent roof replacement of 
Cuauhtémoc Hall, a vital and historic community facility located in East San Marcos. 

Established in 1942 by Mexican and Mexican-American residents who were 
excluded from mainstream civic and social organizations, La Sociedad has served as 
a cornerstone for cultural preservation, mutual aid, and community empowerment 
for over 80 years. 

Cuauhtémoc Hall is more than a venue — it is a living testament to the resilience 
and unity of the Latino community in San Marcos. The hall is regularly rented for 
family celebrations such as quinceañeras, graduations, and weddings, but it also 
plays a quiet and critical role in the lives of residents through non-commercial use. 
The hall is donated at no charge to community members in times of need, including 
for funeral receptions, benefit events, and memorial gatherings. In addition, the 
organization provides emergency financial assistance to help families with utility 
bills, funeral expenses, and medical costs. 

The deteriorating roof now poses significant safety and structural risks and must be 
replaced in order to comply with upcoming fire code mandates by December 2025. 
Without this upgrade, the organization will be unable to continue hosting events or 
maintain its role as a community safety net. This project will ensure that the hall 
remains open, safe, and accessible to the low- to moderate-income neighborhoods it 
serves. It will protect a landmark of Mexican-American heritage while continuing to 
provide a trusted space for gathering, grieving, celebrating and supporting one 

another.

X
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III. Project Description 
La Sociedad Mutualista Cuauhtémoc is seeking Community Development Block 
Grant (CDBG) funding to replace the failing roof at Cuauhtémoc Hall, a historic and 
culturally significant facility in East San Marcos. The roof’s advanced deterioration 
presents both safety hazards and regulatory challenges that threaten the building’s 
continued use. 

The proposed work involves the rehabilitation of an existing nonprofit-owned 
public facility, with the primary objective being full roof replacement. This 
infrastructure improvement will directly support public access and safety and will 
ensure the hall remains a functional space for both private and public events that 
serve the broader San Marcos community. 

La Sociedad has already secured a $60,000 commitment from the Burdine Johnson 
Foundation to support this renovation, with additional fundraising and grant 
applications planned to fully fund the project. In-kind support and volunteer 
contributions may supplement these efforts depending on project needs. 

The project will be considered successful when the roof is replaced, inspected, and 
approved for code compliance. Completion of the roof will also enable the next 
phase of planned safety upgrades, including the installation of fire suppression 
systems required by the City of San Marcos. 

Cuauhtémoc Hall serves neighborhoods that are historically underserved and 
predominantly low- to moderate-income. The hall’s infrastructure has aged 
significantly, and the roof—subjected to years of weather and wear—is now 
compromising the safety and usability of the facility. Without immediate repairs, the 
organization risks having to cease operations or severely restrict hall usage, 
affecting hundreds of local families who rely on the space for essential community 
activities. 

This project directly supports the City’s strategic priorities related to infrastructure 
equity, historical preservation, and safe, inclusive public spaces. By investing in this 
trusted community venue, San Marcos affirms its commitment to preserving spaces 
that matter to historically marginalized residents. 

Cuauhtémoc Hall serves an estimated 5,000 people annually. It hosts educational 
camps, civic forums, and cultural celebrations, and is often donated for funerals, 
benefit events, and emergency gatherings. The impact of restoring the roof will be 
felt immediately and broadly—protecting programming and expanding accessibility 
for years to come. 



La Sociedad has successfully administered previous grant funding, including a 
recent award from the Burdine Johnson Foundation. With over 80 years of 
continuous service and volunteer-led stewardship, the organization brings deep 
institutional knowledge, trusted community relationships, and a strong 
commitment to responsible project execution. 

IV. Beneficiaries 
This project qualifies as an Area Benefit public facility project under CDBG 
guidelines. Cuauhtémoc Hall serves an estimated 5,000 unduplicated individuals 
annually through a wide range of community-focused activities, including cultural 
celebrations, educational programming, public forums, and benefit events. 

While the facility is available for public rental and open to all residents, it is located 
in the Victory Gardens neighborhood—an area with a historically underserved and 
predominantly low- to moderate-income population. 

The hall has long functioned as a vital anchor for nearby communities, particularly 
those in San Marcos East Side, Rio Vista, Dunbar, Victory Gardens, and Blanco 
Gardens. These neighborhoods have benefited not only from direct programming 
hosted at the hall but also from its role as an accessible and culturally responsive 
venue. 

Although not all participants fall under HUD-defined presumed benefit categories, 
the vast majority of the hall’s service area qualifies under the Low-to-Moderate 
Income (LMI) threshold, making this project a strong candidate for Area Benefit 
eligibility. 

V. Project Budget 
The total estimated cost for the Cuauhtémoc Hall roof replacement project is 
currently projected between $150,000 and $200,000, based on early contractor 
estimates. While bids are still being evaluated, La Sociedad Mutualista Cuauhtémoc 
is preparing for the higher end of the range to account for potential increases in 
material and labor costs. 

To date, the organization has secured approximately $8,000 from a previously 
awarded Burdine Johnson Foundation grant specifically allocated toward the roof 
project. La Sociedad is actively pursuing additional funding sources and is prepared 
to continue fundraising to meet the remaining cost. 

The organization is requesting $250,000 in CDBG funds to cover roof construction 
and ensure flexibility in addressing related safety and code compliance needs. Any 



funds in excess of the final roof cost will be redirected to required fire safety 
improvements and code upgrades already identified by the City of San Marcos. 

If a funding gap remains once bids are finalized, La Sociedad will pursue additional 
grant cycles, local partnerships, or implement the project in phases, prioritizing 
urgent safety work to maintain public use of the facility. 

VI. Project Implementation Schedule with Performance Goals 
If CDBG funding is awarded, La Sociedad Mutualista Cuauhtémoc will initiate the 
roof replacement project in March 2026, following the completion of environmental 
review and contractor procurement. The project is expected to be fully completed 
by May 2026, ensuring timely construction, inspection, and code compliance. 

The timeline below reflects a realistic and achievable path forward, contingent on 
receiving the necessary funds: 

- October–December 2025 – Environmental review and clearance 
  Goal: Complete all federally required environmental assessments and obtain 
clearance to proceed. 

- January–February 2026 – Contractor selection and bid finalization 
  Goal: Finalize contractor agreements based on received bids and begin pre-
construction coordination. 

- March 2026 – Roof demolition and removal 
  Goal: Safely remove the deteriorated roof structure and prepare the site for 
installation. 

- April 2026 – Roof installation and construction 
  Goal: Complete structural installation of the new roof system in compliance with 
local building codes. 

- May 2026 – Final inspections and city compliance sign-off 
  Goal: Secure city inspection approval and restore full use of the facility for public 
events and services. 

The project timeline is structured to allow for seasonal considerations and 
procurement processes, with flexibility for minor delays. Upon funding, La Sociedad 
is committed to executing the project swiftly, efficiently, and in close coordination 
with city staff. 



VII. Organization Information 
La Sociedad Mutualista Cuauhtémoc is a 501(c)(4) nonprofit mutual aid society 
established in 1942 by Mexican and Mexican-American residents of San Marcos 
during a time of exclusion from traditional civic organizations. Created as a 
response to segregation and structural marginalization, La Sociedad provided a 
critical space for working-class Mexican families to organize, support one another, 
and build community power. 

For over 80 years, the organization has maintained its mission of mutual support, 
cultural preservation, and civic engagement. Its home, Cuauhtémoc Hall, is not just a 
meeting place — it is a cultural landmark and a living symbol of resilience, 
solidarity, and belonging for generations of Latino residents in San Marcos. 

Historically, the Hall hosted everything from language classes to labor organizing 
meetings, quinceañeras, funeral receptions, and community celebrations that other 
public venues would not accommodate for Mexican Americans. 

That legacy continues today. The Hall is used regularly for family events, benefit 
fundraisers, holiday celebrations, and emergency aid distributions. The organization 
donates the space — free of charge — to families in times of hardship, such as 
during deaths in the family or medical emergencies. 

The organization is led by a volunteer board of directors, elected by its general 
membership. Officers include a President, Treasurer, and Secretary, who oversee 
financial operations, event planning, and community outreach. The organization’s 
fiscal year ends December 31, and its primary recurring expenses include utilities, 
maintenance, and limited programming support. 

La Sociedad is currently in the process of securing updated bids for roof 
replacement and expects to provide updated financials with the assistance of a CPA. 
While not yet registered in SAM.gov, the organization is actively pursuing a Unique 
Entity Identifier (UEI) and other compliance steps required for federal funding. 

General liability insurance is active and includes coverage for both property and 
events held on site. Today, Cuauhtémoc Hall remains one of the last-standing 
physical testaments to San Marcos’ Mexican-American history, offering not only a 
venue but a trusted space for communal care, connection, and legacy-building. 

VIII. Conflict of Interest Statement 
La Sociedad Mutualista Cuauhtémoc affirms that no known or anticipated conflicts 
of interest exist between its board members, officers, or staff and the City of San 
Marcos or its Community Development Block Grant (CDBG) program. The 



organization is governed by a volunteer board that adheres to ethical standards and 
transparency in all financial and operational decisions. 

Should any potential conflict arise — such as a board member having a financial 
interest in a contractor or vendor considered for this project — La Sociedad is 
committed to full disclosure and recusal procedures as required by federal and local 
regulations. The organization does not employ paid staff and has no current 
financial relationships that would present a conflict under HUD guidelines. 

La Sociedad follows a conflict of interest policy in practice and supports 
implementing formal written policies as part of capacity-building for grant 
compliance. The organization welcomes oversight, accountability, and collaboration 
with city staff to ensure integrity throughout the funding and implementation 
process. 

IX. Applicant Certifications 
By submitting this application, La Sociedad Mutualista Cuauhtémoc certifies that: 

- The information provided in this application is true and accurate to the best of its 
knowledge. 
- The organization agrees to comply with all applicable federal, state, and local laws 
and regulations governing the use of Community Development Block Grant (CDBG) 
funds. 
- The organization affirms it is eligible to receive federal funds and is not debarred 
or suspended from participating in federally funded programs. 
- Funds received will be used exclusively for eligible expenses as outlined in the 
application and in accordance with CDBG program requirements. 
- The organization will maintain appropriate financial records, submit timely 
reports, and allow for audit or inspection by designated city, state, or federal 
agencies. 
- The organization acknowledges that failure to comply with CDBG requirements 
may result in the termination of the funding agreement or the return of funds. 

This certification is made by the authorized representative of the organization: 

Authorized Signatory: Gina Islas 
Title: President 
Organization: La Sociedad Mutualista Cuauhtémoc 

 

Signature: ________________________________  Date: __05/08/2025_________ 



Attachments 
What follows are the required supporting documents to accompany this application. 
The following items are not included in this application packet but can be provided 
upon request: 

• A service area map is not currently available but can be created and submitted if 
requested by the City of San Marcos for documentation or verification purposes. 

• While the organization does not currently have a CPA-prepared audit or financial 
statement, it will provide a copy of its 2023 income tax documentation for financial review. 

• A fully updated operational budget is in progress and will be submitted upon request to 
reflect the most accurate fiscal planning in connection with this project. 

• The organization does not operate any income-qualified programs, and therefore does not 
maintain a program application form or income verification procedures. 

• No paid staff positions are supported by this project, and there are no current or proposed 
hires under the CDBG grant. As such, job descriptions are not applicable. 

• La Sociedad is not currently involved in any legal action and has no outstanding lawsuits, 
judgments, or bankruptcy disclosures to report. 
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Attachment 1:  Board of Directors (2024-2025) 
 

President Gina Islas  

Maxwell, Texas 

 

Vice President Dorothy Torres 

Kyle, Texas 

 

Secretary Anna G. Hernandez 

San Marcos, Texas 

 

Treasurer Amy Romero 

Kyle, Texas 

 

 

 

 

 

 

 

 

 

 

 



Attachment 2:  Board Contact Information 
 

President Gina Islas     

Treasurer Amy Romero   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment #3:  Board Resolution or Board Meetings 
 

 

 

 

 

 



Attachment #4: Organizational Chart 
 

 

 

 

 

 



Attachment #5:  By Laws 

 



 

 



 

 



 

 



 



 

 



 



 



 

 

 

 

 



 



 

 



 

 

 

 

 



Attachment #6:  IRS Determination Letter 
 

 

 

 

 



Attachment #7:  Current or Proposed Operating Budget 
 

Donations approved by Membership 

 

 

 

 

 

 

 

 



Attachment #8:  Volunteer Membership List 

Belinda Arredondo 

Alice Briceno 

Richard Briceno 

Liz Castañeda 

Maribel Castillo 

Jaime Cervantes 

Lupe Cortez 

Krystal Costilla 

Nico Costilla 

Courtney Enriquez 

David Garcia 

Marty Garcia 

Joe Garza 

Andrew Hernandez 

Anna Hernandez 

Gina Islas 

Janie Longoria 

Elizabeth Lopez 

Della Lucio 

Nancy Marmolejo 

Raymond Martinez 

Susan McDaniel 

Lupe Mendez 

Johnny Padron 

Mary Padron 



Tommie Perez 

Edna Peterson 

Dianna Price 

Susie Puentes 

   Anita Ramirez 

Daniel Reyna 

Henry Reyna 

Linda Reyna 

Alice Rodriguez 

Richard Rodriguez 

Amy Romero 

Celina Sandoval 

Lydia Sánchez 

Simon Tobias 

Dorothy Torres 

Simon Torres 

Margie Vasquez 

Salvador Vasquez 

Elvia Villanueva 

Fred Villanueva 
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