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A b o u t  t h e  S a n  M a r c o s  A r e a
C h a m b e r  o f  C o m m e r c e

BACKGROUND San Marcos Area Chamber of Commerce improves the
economic prosperity and quality of life of our members
through leadership, education and business advocacy.

For more than 120 years, the San Marcos Area Chamber has
been the “voice of business.” Seeking to improve the economic
prosperity and quality of life of the community, members of
the Chamber work together in areas of education, literacy,
business development, government affairs and more to
continually improve San Marcos.
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Summary
On October 23, 2024, the board and staff
of the San Marcos Area Chamber of
Commerce met in a facilitated strategic
action planning retreat to set a path
forward for the next three years, and
answer the question: how can the board
help the Chamber deliver value to its
members and to the community?

In preparation for the retreat, the Idea Loom
conducted a survey with members of the
board, and met with the President and CEO.

The strategic action planning retreat was
designed to reach group consensus on future
directions for the Chamber and the Board of
Directors, and begin creating an actionable
workplan.

Pre-Survey
Highl ights
Prior to the strategic planning retreat,
board and staff members were surveyed
to gather feedback on the impact of the
Chamber, priorities, anticipated
challenges, and trends. Eighteen
responses were received, and the full
responses are in the appendix.

Highlights:
In response to the question "What
aspect or achievement of the San
Marcos Area Chamber of Commerce
are you most proud of?” two major
themes emerged: education initiatives
and community engagement. Other
responses centered around economic
development, organizational growth,
and partnerships.

Business support and community
connection were named as the top
ways the community is impacted by 
the Chamber’s work. The top 2 priorities
named for the next three years were:
a new location/building and
membership growth.

Top Challenges for the Chamber
over the next 3 years:

Financial growth
Adaptation to growth

What are you worried about on
behalf of the Chamber?

Future building needs
Maintaining relevance
Financial stability

Where do you see opportunities we
aren’t taking advantage of?

Digital Marketing (n=3)
Other responses were tied with n=2

Grant opportunities
Tourism
Partnerships
Community events

Other things to share included:
Positive sentiments
Suggestions for improvement
Growth potential
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W a l l  o f  W o n d e r
The first exercise the group undertook was reflective and designed to orient the group to
the recent history of the San Marcos Chamber (and societal trends impacting it), and to
identify the key shifts or trends that drive our current reality.



R e v i e w  o f  S t r a t e g i c  P l a n
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After creating the Wall of Wonder, the group reviewed the Opportunity San Marcos Strategic
Plan, as the three main goals named in the document served as the practical vision for the
remainder of the afternoon.
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T e a m b u i l d i n g :  p r o b l e m  s o l v i n g
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implementation
After reviewing the strategic directions and the underlying contradictions, the group worked
on setting one-year accomplishment goals, then developing workplans to achieve those goals.

The group agreed that success one year from now would include these indicators of success:
Every city council member is familiar with the Chamber’s vision1.

 When asked what the Chamber stands for, councils and commissioners know and use
Chamber talking points.

2.

 A google search for business or residential resources in San Marcos results in positive
reviews and recommendations (more “good stuff” online).

3.

 Chamber will have successfully launched new education projects and gained more local
business engagement. 

4.

Partially developed workplans and blank implementation documents are both available in the
appendix.
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Strategic Directions: What innovative, substantial actions will address the underlying
contradictions and move us toward our vision?

Create GRC
engagement plan

Develop pro-
business messages
and consistent
talking points

Marketing SMTX
as a viable home
for business and
residential

Leveraging the
501(c)3 to pursue
additional
resources

Form an
exploratory
committee for
business hub/
home

Empowering
members to
utliize Chamber
(give and get)

GRC enlarged
with engaged
members
Show up at every
city council
meeting

Roundtable
discussions

Business
communication
City staff/officials
"No growth-ers”
Build shared vision

Organize an
effective PR
campaign to gain
pro-business
support

Invest in chamber
resources

Revisit the urgency
around strategic
plan, specifically #3

New enhancements
to membership
growth tactics

Hold elected officials
accountable through
business
collaborations

Strategic plan updated
to build shared vision

Growth PR
campaign

Identify ways to
pursue grants to
achieve goals

Develop timeline for
updated feasibility
with deadlines and
milestones

Continuously
increase
membership
engagement

Board to give 100%
(shows buy in) Board
accountability

Shared visioning
committee with 2-3
council members

Promote business
success stories

Explore grant
funding for staff
through 501(c)3

Establish deadlines
for a clearer sense of
urgency

Digital marketing
education

Voice pro-business
opinions/initiatives
with elected officials

Host/conduct shared
vision retreat with
community partners

Team up with CVB
or city to showcase
SM businesses/QOL

Gather support from
local businesses

Become the source
for authentic
business advice

Start endorsement
process. Form a PAC.

Advocacy and
Connections for
Business to Thrive
(ACT)

Capture
testimonials from
Board and business
leaders

Boost
communications to
members about
benefits

Change zoning,
specifically housing
related

Grow Foundation -
programs and
leadership

Board to engage
more with members

Engage new council
members and city
staff during
onboarding

Create a culture of
innovation

Board word-of-
mouth promotion for
community impact

Educate city leaders

Consistent chamber
representation at
council

Endorse pro-business
candidates

Hold city leaders
accountable
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s t r a t e g i c  d i r e c t i o n s
The focus of this section was on the innovative, practical, substantial actions that
will deal with the obstacles identified earlier (underlying contradictions) and move
the organization towards the vision outlined in the Opportunity San Marcos
strategic plan. After brainstorming individually, we split into small groups to come
up with the best ideas, which were grouped and named on the sticky wall.
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W o r k  p l a n s
The work plans seek to achieve these goals in
the next 12 months:

Create a GRC engagement plan.1.
 Develop pro-business messages and talking
points for consistent use by the board, GRC
and business members.

2.

 Identify point people for each sector able to
represent policy priorities (e.g. public
education, water, development, housing
development, and healthcare).

3.

 Market San Marcos, Texas as a desirable
option for new residents and businesses,
through SEO, Chamber programming,
visibility, and reviews.

4.

 Work with the Foundation to plan and launch
a capital campaign.

5.

Strategic Vision: 
As a result of our actions, in 3 years the San Marcos
Area Chamber will:

Further Develop, Align, and Retain1.
San Marcos Talent (Education/Workforce)
Strengthen the business climate (Advocacy)2.
Create a centralized business and
entrepreneurship hub

 3.



S E T T I N G  S M A R T
( S P E C I F I C ,  M E A S U R A B L E ,
A C H I E V A B L E ,  R E A L I S T I C ,
T I M E  L I M I T E D )  G O A L S
W I L L  H E L P  M E A S U R E
P R O G R E S S .

1 0

N e x t s t e p s
Imp l ement a t i on p l ans we r e s t a r t ed a t the r e t r ea t , and wi l l be comp l e t ed by 
boa rd and s t a f f . The group wi l l ga the r aga i n i n Spr i ng 2025 to check i n on 
the s t r a t eg i c ac t i on p l an and c r ea t e imp l ement a t i on cha r t s f or the nex t 90 
days . 

The “ home ” f or the Chambe r ( cent r a l i zed bus i nes s hub) i s as ye t amorphous , 
as seve r a l pos s i b i l i t i es are e  me rg i ng .

The process used in this strategic
planning was based on the Technology
of Participation (ToP) methodology. This
methodology is an integrated approach
to strategic planning that results in
strong consensus and commitment. The
resulting plan is realistic, achievable and
easy to monitor.




