
Agency
Program
San Marcos Service Address
Requested
Recommended

Hays-Caldwell Women's Center
Sexual Assault 
1101 Davis Lane
$25,000
$15,000



Application Completeness Check for HSAB
   

  

 
     

 
  

   

  
    

        
 

 
  

  
  

  
    

   

   
     

  
         

 
    

   
 

  
   

  
 

   
  
 

  
      

 
    

   

    
 
   

    
 

   
  

 
 

   
  

    
 

  
     

  
  
   

 
    

     
 

  
      

 
Questions
Are all questions answered?
Is the application signed? (this is a certification)
Does the program have measurable outcomes?
Is the agency a Human Services Agency?
Is the agency overseen by a Board of Directors?
Required Attachments
BUDGETS
1. Agency budget for current fiscal year
2. Agency budget proposed for next fiscal year
3. Program budget for current fiscal year
4. Program budget proposed for next fiscal year
5. Budget showing the exact uses of the HSAB funding
BOARD OF DIRECTORS INFORMATION
6. Board of Directors membership roster
7. Board of Directors Meeting Attendance Record for current year
8. Board of Directors City of Residence
9. Board of Directors membership criteria
ORGANIZATION INFORMATION
10. Organizational chart with names and titles of staff
11. Current IRS Form 990, pages 1 and 2 (not required for churches)
12. Non-discrimination policy statement
Preferred Attachments - 3 Letters of Support
Letters of support from members of the San Marcos Community
Attachments if Applicable
Latest audit or CPA signed review, if applicable
Policies and Procedures for the proposed Program, if available
Note: We are not requiring Texas Secretary of State registration

Hays-Caldwell Women's Center
Sexual Assault

    
   

    
 
   

    
 

   
  

 
 

   
  

    
 

  
     

  
  
   

 
    

     
 

  
      

 

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes

Yes
Yes



Page 4 of 10 

City of San Marcos Human Services Grants 
FY 2025 Application 

I. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms. 

Applicant Organization:   Hays-Caldwell Women’s Center  

Contact Name:   Cari Borremans Telephone: 512-396-3404

Contact E-Mail Address: cborremans@hcwc.org  Website: www.hcwc.org 

Mailing Address:  PO Box 234, San Marcos, TX 78667 

San Marcos Service Address for this Program:  1101 Davis Ln, San Marcos, TX 78666 

Who is authorized to execute program documents? (Name, Title) Melissa Rodriguez, CEO 

Program Name:  Sexual Assault Program  

Amount of Funds Requested:   $25,000 

What percentage of the cost of this program is requested as funding through this application? 2.63% 

II. QUESTIONS

All questions must be answered. Please type your answers. 

OVERVIEW 
1. What is the agency’s or organization’s mission?

The purpose of the Hays-Caldwell Women’s Center is to create an environment where violence and abuse are
not tolerated in the communities we serve. The Center will provide education, violence prevention services, and
crisis intervention to victims of family violence, dating violence, sexual assault, and child abuse. We will seek the
support and resources necessary to meet this mission.

2. Briefly summarize the program for which funding is being requested and the services it provides.

The Sexual Assault Program provides face-to-face services to victims of sexual assault and abuse. The Hays-
Caldwell Women’s Center works with our community partners to provide a coordinated and comprehensive
response to sexual assault and sexual abuse survivors.

COMMUNITY NEED AND JUSTIFICATION - 20 POINTS 
1. Describe in detail the need for this program in San Marcos.

An increasing number of victims of sexual assault/abuse in San Marcos are in need of counseling, professional
legal assistance, and advocacy services due to the abuse they have experienced. The proposed project will
provide these critical services to an estimated 290 victims of sexual assault from San Marcos to help facilitate
restoration and healing from the violence.  Last year, HCWC served 2,054 clients face to face. Of those, 544 were
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residents of San Marcos and 232 of those San Marcos residents were survivors of sexual assault or sexual abuse. 
We are the only crisis center serving victims of sexual assault in Hays County.  Every time a San Marcos resident 
presents at a local hospital seeking a “rape kit” or treatment for sexual assault, HCWC is called and one of our 
trained advocates responds to provide critical advocacy and support, 24 hours a day, 365 days a year.   Last year, 
we saw an 11% increase in hospital response calls from the previous year. 

2. Has the need for this program been increasing in recent years?

Last year, we saw an 11% increase in the number of sexual assaults hospital responses from the previous year.
We respond to every San Marcos resident who presents at a local hospital seeking treatment for sexual assault.
There is often a delay between that hospital response for a resident and the time that San Marcos resident
seeks long term counseling and services from HCWC.  While the overall number of clients seeking services for
sexual assault has not risen, we have expanded the depth and breadth of our services.  Clients are at times
receiving counseling and advocacy services for a longer duration of time.

3. Client Information
Definitions:

Direct Client - individuals or families immediately affected or personally served by the helping agency.   
Questions: 

a. Describe the direct clients for this program.

We serve both primary and secondary survivors in the Sexual Assault Program. Primary survivors are
survivors of sexual assault and abuse, and secondary survivors are friends and/or family members of
survivors of sexual assault. We serve clients primarily face-to-face, but also via telehealth and video
conferencing, according to the clients’ preference.

b. How is the program marketed to direct clients? How do you find these clients?

When a recent victim of sexual assault or abuse arrives at a local Emergency Room, HCWC sends an OAG
(Office of the Attorney General) Certified Sexual Assault Advocate to offer support to the victim and any
secondary survivors present. Advocates are trained on the process of the Sexual Assault Forensic Exam
(SAFE) as well as how to best support recent survivors. HCWC also works with partner agencies as part
of the Sexual Assault Response Team (SART) to ensure that coordinated services are provided to
survivors.

c. Expected total annual unduplicated direct clients who are City of San Marcos residents:

290



Page 6 of 10 

IMPLEMENTATION - 15 POINTS 
1. How exactly will these funds be used?

All of our services are free of charge to the community members we serve. These funds will be used to continue
providing our 24-hour HELPline, 24-hour Hospital Emergency Response, professional counseling, legal support
and advocacy services, accompaniment to medical providers, law enforcement, and legal proceedings, and
assistance to victims in securing resources.

2. What specific, measurable outcomes or results do you hope to achieve with this program?

The ultimate goal of HCWC is to end interpersonal violence in the communities we serve. The critical services
provided in this program will help victims of sexual assault and abuse begin to heal from the trauma and abuse
they have suffered. Our goal for the Sexual Assault Program at HCWC is for at least 85% of clients surveyed to
have an increased knowledge of their rights as a victim of crime, know more ways to plan for their safety, to
have an increased knowledge of resources available, and to feel less isolated as a result of the services received
at HCWC. We use anonymous computerized outcome surveys for clients to complete online. The results are
tabulated and tracked. The survey is comprised of both open-ended and standardized questions.

3. List the title of each position for which funding is requested and the activities associated with those positions.

HCWC will not use these funds to pay salaries.

4. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed
to be able to run this program?

HCWC is committed to achieving our mission of creating an environment where violence and abuse are not
tolerated in our communities. We pursue many available resources to achieve this goal. The funding requested
from the City of San Marcos Human Services Grant to support our sexual assault program is a small percentage
of the overall funding required to run this program, and we have requested the minimum amount of funding
necessary in this grant application to be able to continue to provide these critical services to San Marcos abuse
victims. The funding received from the City of San Marcos and the Human Services Advisory Board is critical to
sustaining the services provided to survivors of sexual assault and abuse. However, if these funds were no longer
available, we would seek funding from other sources if possible.

IMPACT AND COST EFFECTIVENESS - 25 POINTS 
1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through

generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this
program will have on the identified need and on San Marcos residents.

We are the only crisis center serving victims of sexual assault in Hays County. We are the people who show up
every time a victim presents at a local hospital. Sexual assault affects people across every ethnicity, gender, and
age. Some survivors are ready to process and deal with that trauma immediately after it happens, and some
understandably aren’t ready for years. We are available for them with trauma-informed counseling and crisis
intervention whenever they are ready.

2. Discuss the amount of overhead compared to program costs.

At HCWC, staff salaries are by far the largest expense. In our sexual assault program, 80% of our total operating
expenses are program expenses. Only 20% are for general administrative and fundraising expenses.

3. Provide a brief description of other funding sources, volunteers, or in-kind donations that are expected to be
used with this program.
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We receive funding for this program from the Victims of Crime Act fund (VOCA), the Office of the Attorney 
General (OAG), and the St. David’s Foundation. In FY23, we had 84 volunteers plus several volunteer groups 
contribute over 11,500 hours to all of HCWC's programs and we received in-kind donations of goods and 
services totaling $434,966 to help support our programs.  
 

4. What has your organization done in the past two years to raise different funding for this program?  
 

HCWC is committed to achieving our mission of creating an environment where violence and abuse are not 
tolerated in the communities we serve. We use all available resources to achieve this goal. Most of the funding 
for this program comes from federal and state grants along with a significant contribution from our main 
foundation grant partner, the St. David’s Foundation. 

 
COMMUNITY SUPPORT – 10 POINTS 

1. Please submit 3-5 letters of reference that indicate strong local support for the program and the agency’s ability 
to implement it as described in the application. 

 
Please see the attached letters of support.  

2. How is the Board of Directors selected?  
 

We strive for our Board of Directors to reflect our client population in terms of diversity. Each year the Board 
make-up is analyzed, and potential members are identified based on needs. The Nominating Committee 
interviews potential members, and a slate of members is presented for a vote at our Annual Meeting. We seek 
board members from every town we serve, from various professional disciplines, and from diverse backgrounds.  
 

3. How often does the Board meet? 
 

The Board meets monthly with the exception of December. The 16 elected and voting members had an overall 
attendance rate of 85% in 2023. In addition to elected members, we have three Children Advocacy Partner 
Agency Board Representatives and one Emeritus Board Member for a total of 20 members. 
 

4. What actions do Board members take to support the programs of the agency or organization? 
 

Every board member is assigned to one of three committees which are Operations, Fundraising, and Public 
Awareness. Board members are assigned to a committee according to their specific area of expertise and 
interest. Committees meet regularly to discuss necessary changes to programming, policies, and procedures. All 
board members are community advocates for the Center and the clients we serve. 
 

5. How many volunteers does your agency or organization have and how many hours do they spend on the 
program requesting funding? 

 
Last year 84 volunteers plus several volunteer groups contributed over 11,600 hours to the agency. Volunteers 
assist with answering our HELPline, assisting with administrative tasks, and providing other direct services. 
Volunteers also assist with our various fundraisers throughout the year. Volunteers do not spend time 
requesting program funding.  
 

COUNCIL PRIORITIES - 30 POINTS 
1. How long has this program served San Marcos residents? (10 points if at least 2 years) 

HCWC was founded in 1978 and has been serving San Marcos residents for 46 years.  
2. Does the agency have an office in San Marcos? (10 points if yes) 

 









Funding Source FY24

 Board Approved 
Revision 

Revenues
Government Grants
Children's Advocacy Centers of Texas 430,530.41           
Health & Human Services Commission 528,680.00           

Health & Human Services Commission- ARP 14,841.00             
Health & Human Services Commission- ARP 
COVID Mitigation 77,897.00             

Health & Human Services Commission- SNRP 170,474.00           
OAG-Federal 123,000.00           
OAG-State 179,633.00           
VOCA 1,308,911.10        
VOCA-CAC 383,307.52           
OVAG 49,500.00             
EFSP -                        
Total Government Grants 3,266,774.03        

Local Government Support
City of Buda 7,500.00               
City of Dripping Springs 7,500.00               

Hays-Caldwell Women's Center
FY24  Budget

Revision February 2024



City of Kyle 15,000.00             
City of Lockhart 8,900.00               
City of Luling 1,000.00               
City of San Marcos- HSAB 100,000.00           

City of Wimberley 2,500.00               
County of Caldwell 10,000.00             
County of Hays 80,000.00             
Hays County Commissioner's Court ARPA Fund 100,000.00           
EFSP Phase 41 21,613.00             
CDBG 35,000.00             
Total Local Government Support 389,013.00           

Local Support
Individuals 364,375.00           
Companies 243,995.73           
Organizations 69,575.00             
Foundations-Other 29,494.23             
SASP TAASA 116,400.00           
SWALM -                        
St.David's Foundation 332,040.00           
Christus Community Impact Fund 100,000.00           
Glimmer of Hope Foundation -                        
Women's Fund (Austin Community 
Foundation) 20,000.00             
Total Local Support 1,275,879.96        

Miscellaneous Revenues
Interest 24,360.00             

Marla's Place Client Rent 40,000.00             
Restitution 5,000.00               



Total Miscellaneous Revenues 69,360.00             

Total Support and Revenues 5,001,026.99        

Expenditures
Personnel

Salaries and Wages 3,300,803.28        

Payroll Taxes 247,560.25           
Health Insurance 300,500.00           
Life Insurance 5,000.00               
COBRA/WEX Health 1,020.00               
Retirement 70,000.00             
Worker's Compensation 8,500.00               
Unemployment Insurance 10,000.00             
Headstart Teacher for MP on-site facility 32,220.00             

Supplies
Advocate Training 900.00                  
Food 8,000.00               
Food- Clients 12,000.00             
Marla's Place Supplies 6,000.00               
Miscellaneous 3,500.00               
Office Supplies 13,000.00             
Program Supplies 13,000.00             



Shelter Supplies 8,500.00               
Special Needs 5,000.00               

Translator/Interpreter 2,500.00               

Facility Expenses
Facility Repairs/Maintenance 55,000.00             
Garbage 10,584.00             
Janitorial 20,630.00             

Insurance-Building 52,000.00             

Internet 8,500.00               

Rent-Lockhart 12,000.00             
Security 6,000.00               
Telephone 17,000.00             
Utilities 75,000.00             

Contractual

Technology Contract 10,000.00             

Contract MicroCeption 2,300.00               

Legal Contract- HHSC 75,000.00             
Legal Contract- HCWC Subpeona 3,000.00               



Contract- External Counseling Services for 
clients EMDR 1,200.00               
Contract- Supervision for Staff 10,000.00             

Client Assistance
Rental Assistance 41,613.00             
Childcare Assistance 10,000.00             
Car Repair Assistance for Clients 10,000.00             

Capital Expenditures
Equipment Purchase 25,000.00             

Other Insurances
Bond (crime) 1,745.00               
Director's and Officers 4,250.00               
Inland Marine 1,385.00               
Vehicle 6,742.00               
Umbrella 3,413.00               
Flood 19,000.00             
Cyber Insurance 5,352.00               

Other Expenditures
Advertising/Public Relations 3,000.00               
Audit 19,500.00             
Bank Charges/Credit Card Fees 10,000.00             
Copier Rental 8,000.00               
Fees and Dues 20,865.00             
Fundraising Expense 60,000.00             
PayPal Charges 3,500.00               
Postage 4,000.00               
Printing 6,000.00               



Technology Resources 35,000.00             
Staff Development 38,500.00             
Staff Meetings 2,800.00               
Staff Recruitment 5,000.00               
Staff Wellness 17,500.00             
Travel Expenses 15,000.00             
Vehicle Expense 3,000.00               

Reserve to carry to FY25 214,644.46           

Total Program Expenses 5,001,026.99        

0.01                      



Funding Source FY25  FV (non-res and TH) SA CA

Proposed

Government Grants
Children's Advocacy Centers of Texas 419,767.15           419,767.15       
Health & Human Services Commission 528,680.00           528,680.00                   
Health & Human Services Commission- 
ARP 14,841.00             14,841.00                     
Health & Human Services Commission- 
ARP COVID Mitigation 77,897.00             77,897.00                     
Health & Human Services Commission- 
SNRP 170,474.00           170,474.00                   
OAG-Federal 123,000.00           123,000.00       
OAG-State 179,633.00           179,633.00       
VOCA 1,398,586.00        1,192,014.85                206,571.15       
VOCA-CAC 383,307.52           383,307.52       
OVAG 49,500.00             49,500.00         
Total Government Grants 3,345,685.67        1,983,906.85                558,704.15       803,074.67       

Local Government Support
City of Buda 7,500.00               3,750.00                       1,500.00           2,250.00          
City of Dripping Springs 7,500.00               3,750.00                       1,500.00           2,250.00          
City of Kyle 15,000.00             7,500.00                       3,000.00           4,500.00          
City of Lockhart 8,900.00               4,450.00                       1,780.00           2,670.00          
City of Luling 1,000.00               500.00                          200.00             300.00             
City of San Marcos- HSAB 100,000.00           50,000.00                     25,000.00         25,000.00        
City of Wimberley 2,500.00               1,250.00                       500.00             750.00             
County of Caldwell 10,000.00             5,000.00                       2,000.00           3,000.00          
County of Hays 80,000.00             40,000.00                     16,000.00         24,000.00        
CDBG 35,000.00             17,500.00                     7,000.00           10,500.00        
Total Local Government Support 267,400.00           133,700.00                   58,480.00         75,220.00        

Local Support
Individuals 364,375.00           182,187.50                   72,875.00         109,312.50       
Companies 243,995.73           121,997.87                   48,799.15         73,198.72        
Organizations 69,575.00             34,787.50                     13,915.00         20,872.50        
Foundations-Other 29,494.23             14,747.12                     5,898.85           8,848.27          
TAASA SASP 116,400.00           116,400.00       
St.David's Foundation 351,961.86           175,980.93                   70,392.37         105,588.56       

Total Local Support 1,175,801.82        529,700.91                   328,280.36       317,820.55       

Miscellaneous Revenues
Interest 15,000.00             7,500.00                       3,000.00           4,500.00          
Marla's Place Client Rent 40,000.00             40,000.00                     
Restitution 5,000.00               5,000.00                       
Total Miscellaneous Revenues 60,000.00             52,500.00                     3,000.00           4,500.00          

Total Support and Revenues 4,848,887.49        2,699,807.76                948,464.52       1,200,615.22    

Expenditures

Hays-Caldwell Women's Center
FY25 Proposed Budget



Personnel
Salaries and Wages 3,516,352.00        1,807,053.29                802,431.53       906,867.18       
Payroll Taxes 263,727.00           135,529.31                   60,182.50         68,015.19        
Health Insurance 282,000.00           144,919.80                   64,352.40         72,727.80        
Life Insurance 5,000.00               2,569.50                       1,141.00           1,289.50          
COBRA/WEX Health 1,020.00               524.18                          232.76             263.06             
Retirement 64,000.00             32,889.60                     14,604.80         16,505.60        
Worker's Compensation 8,500.00               4,368.15                       1,939.70           2,192.15          
Unemployment Insurance 10,000.00             5,139.00                       2,282.00           2,579.00          
Headstart Teacher for MP on-site facility 40,000.00             40,000.00                     

Supplies
Advocate Training 1,350.00               675.00                          270.00             405.00             
Food 8,000.00               4,000.00                       1,600.00           2,400.00          
Food- Clients 12,000.00             11,700.00                     150.00             150.00             
Marla's Place Supplies 6,000.00               6,000.00                       
Miscellaneous 3,500.00               1,750.00                       700.00             1,050.00          
Office Supplies 13,000.00             6,500.00                       2,600.00           3,900.00          
Program Supplies 13,000.00             6,500.00                       2,600.00           3,900.00          
Shelter Supplies 8,500.00               8,500.00                       
Special Needs 5,000.00               2,500.00                       1,000.00           1,500.00          

Translator/Interpreter 2,500.00               1,250.00                       500.00             750.00             

Facility Expenses
Facility Repairs/Maintenance 55,000.00             38,225.00                     1,375.00           15,400.00        
Garbage 10,584.00             9,737.28                       211.68             635.04             
Janitorial 20,630.00             13,822.10                     3,300.80           3,507.10          

Insurance-Building 73,170.00             64,389.60                     4,024.35           4,756.05          

Internet 8,500.00               4,250.00                       1,700.00           2,550.00          

Rent-Lockhart 12,000.00             6,000.00                       2,400.00           3,600.00          
Security 6,000.00               3,000.00                       1,200.00           1,800.00          
Telephone 17,000.00             8,500.00                       3,400.00           5,100.00          
Utilities 75,000.00             65,250.00                     4,500.00           5,250.00          

Contractual

Legal Contract- HHSC 75,991.44             75,991.44                     

Legal Contract- HCWC Subpeona 3,000.00               1,500.00                       600.00             900.00             
Contract- Supervision for Staff 10,000.00             5,000.00                       2,000.00           3,000.00          

Client Assistance
Rental Assistance 20,000.00             15,000.00                     2,500.00           2,500.00          
Childcare Assistance 10,000.00             10,000.00                     
Technology Assistance 3,867.00               3,867.00                       
Car Repair Assistance for Clients 10,000.00             10,000.00                     

Capital Expenditures
Equipment Purchase 25,000.00             12,500.00                     5,000.00           7,500.00          



Other Insurances
Bond (crime) 1,668.00               1,467.84                       91.74               108.42             
Director's and Officers 4,250.00               3,740.00                       233.75             276.25             
Inland Marine 1,385.00               1,218.80                       76.18               90.03               
Vehicle 8,175.00               8,175.00                       
Umbrella 3,092.00               2,720.96                       170.06             200.98             
Flood 16,807.20             16,165.38                     294.17             347.65             
Cyber Insurance 5,317.92               4,679.77                       292.49             345.66             

Other Expenditures
Advertising/Public Relations 3,000.00               1,500.00                       600.00             900.00             
Audit 27,700.00             13,850.00                     5,540.00           8,310.00          
Bank Charges/Credit Card Fees 10,000.00             5,000.00                       2,000.00           3,000.00          
Copier Rental 8,500.00               4,250.00                       1,700.00           2,550.00          
Fees and Dues 20,865.00             10,432.50                     4,173.00           6,259.50          
Fundraising Expense 60,000.00             30,000.00                     12,000.00         18,000.00        
PayPal Charges 3,500.00               1,750.00                       700.00             1,050.00          
Postage 4,000.00               2,000.00                       800.00             1,200.00          
Printing 6,000.00               3,000.00                       1,200.00           1,800.00          
Technology Resources 46,327.00             23,163.50                     9,265.40           13,898.10        
Staff Development 38,500.00             19,250.00                     7,700.00           11,550.00        
Staff Meetings 2,800.00               1,400.00                       560.00             840.00             
Staff Recruitment 5,000.00               2,500.00                       1,000.00           1,500.00          
Staff Wellness 17,500.00             17,500.00                     
Travel Expenses 15,000.00             7,500.00                       3,000.00           4,500.00          
Vehicle Expense 3,000.00               3,000.00                       

Pull from reserves (162,691.07)          (53,856.23)                   (91,730.79)       (17,104.05)       

Total Program Expenses 4,848,887.49        2,699,807.76                948,464.51       1,200,615.22    

0.00                      (0.00)                            0.00                 0.00                 



Funding Source FY24  FV (non-res and TH) SA CA

 Board Approved 
Revision 

Revenues
Government Grants

4135 Children's Advocacy Centers of Texas 430,530.41           430,530.41      
4110 Health & Human Services Commission 528,680.00           528,680.00                  

4109 Health & Human Services Commission- ARP 14,841.00             14,841.00                    

4120
Health & Human Services Commission- ARP 
COVID Mitigation 77,897.00             77,897.00                    

4112 Health & Human Services Commission- SNRP 170,474.00           170,474.00                  
4103 OAG-Federal 123,000.00           123,000.00      
4100 OAG-State 179,633.00           179,633.00      

OAG-Block -                        
4200 VOCA 1,308,911.10        981,683.33                  327,227.78      
4203 VOCA-CAC 383,307.52           383,307.52      
4105 OVAG 49,500.00             49,500.00        
4400 EFSP -                        

Total Government Grants 3,266,774.03        1,773,575.33               679,360.78      813,837.93      

Local Government Support
4165 City of Buda 7,500.00               3,750.00                      1,500.00          2,250.00          
4166 City of Dripping Springs 7,500.00               3,750.00                      1,500.00          2,250.00          
4175 City of Kyle 15,000.00             7,500.00                      3,000.00          4,500.00          
4170 City of Lockhart 8,900.00               4,450.00                      1,780.00          2,670.00          
4171 City of Luling 1,000.00               500.00                         200.00             300.00             
4130 City of San Marcos- HSAB 100,000.00           50,000.00                    25,000.00        25,000.00        

4176 City of Wimberley 2,500.00               1,250.00                      500.00             750.00             
4150 County of Caldwell 10,000.00             5,000.00                      2,000.00          3,000.00          
4140 County of Hays 80,000.00             40,000.00                    16,000.00        24,000.00        
4142 Hays County Commissioner's Court ARPA Fund 100,000.00           50,000.00                    20,000.00        30,000.00        
4400 EFSP Phase 41 21,613.00             10,806.50                    4,322.60          6,483.90          
4136 CDBG 35,000.00             17,500.00                    7,000.00          10,500.00        

Total Local Government Support 389,013.00           194,506.50                  82,802.60        111,703.90      

Local Support
4180 Individuals 364,375.00           182,187.50                  72,875.00        109,312.50      
4190 Companies 243,995.73           121,997.87                  48,799.15        73,198.72        
4193 Organizations 69,575.00             34,787.50                    13,915.00        20,872.50        
4230 Foundations-Other 29,494.23             14,747.12                    5,898.85          8,848.27          
4104 SASP TAASA 116,400.00           116,400.00      
4187 St.David's Foundation 332,040.00           166,020.00                  66,408.00        99,612.00        
4189 Christus Community Impact Fund 100,000.00           100,000.00                  

4195
Women's Fund (Austin Community 
Foundation) 20,000.00             20,000.00                    
Total Local Support 1,275,879.96        639,739.98                  324,295.99      311,843.99      

Miscellaneous Revenues
4220 Interest 24,360.00             12,180.00                    4,872.00          7,308.00          

4600 Marla's Place Client Rent 40,000.00             40,000.00                    
4181 Restitution 5,000.00               3,000.00                      1,000.00          1,000.00          

Total Miscellaneous Revenues 69,360.00             55,180.00                    5,872.00          8,308.00          

Total Support and Revenues 5,001,026.99        2,663,001.81               1,092,331.37   1,245,693.82   

Hays-Caldwell Women's Center
FY24 Budget

Revision February 2024



Expenditures
Personnel

Salaries and Wages 3,300,803.28        1,696,282.81               753,243.31      851,277.17      

6001 Payroll Taxes 247,560.25           127,221.21                  56,493.25        63,845.79        
6002 Health Insurance 300,500.00           154,426.95                  68,574.10        77,498.95        
6000 Life Insurance 5,000.00               2,569.50                      1,141.00          1,289.50          
6002 COBRA/WEX Health 1,020.00               524.18                         232.76             263.06             
6098 Retirement 70,000.00             35,973.00                    15,974.00        18,053.00        
6003 Worker's Compensation 8,500.00               4,368.15                      1,939.70          2,192.15          
6004 Unemployment Insurance 10,000.00             5,139.00                      2,282.00          2,579.00          
6066 Headstart Teacher for MP on-site facility 32,220.00             32,220.00                    

Supplies
5790 Advocate Training 900.00                  450.00                         180.00             270.00             
5510 Food 8,000.00               4,000.00                      1,600.00          2,400.00          
5490 Food- Clients 12,000.00             11,700.00                    150.00             150.00             
5525 Marla's Place Supplies 6,000.00               6,000.00                      
5720 Miscellaneous 3,500.00               1,750.00                      700.00             1,050.00          
5500 Office Supplies 13,000.00             6,500.00                      2,600.00          3,900.00          
5530 Program Supplies 13,000.00             6,500.00                      2,600.00          3,900.00          
5520 Shelter Supplies 8,500.00               8,500.00                      
5930 Special Needs 5,000.00               2,500.00                      1,000.00          1,500.00          

5930 Translator/Interpreter 2,500.00               1,250.00                      500.00             750.00             

Facility Expenses
5670 Facility Repairs/Maintenance 55,000.00             38,225.00                    1,375.00          15,400.00        
5671 Garbage 10,584.00             9,737.28                      211.68             635.04             
5672 Janitorial 20,630.00             13,822.10                    3,300.80          3,507.10          

5200 Insurance-Building 52,000.00             45,760.00                    2,860.00          3,380.00          

5550 Internet 8,500.00               4,250.00                      1,700.00          2,550.00          

5092 Rent-Lockhart 12,000.00             6,000.00                      2,400.00          3,600.00          
5610 Security 6,000.00               3,000.00                      1,200.00          1,800.00          
5570 Telephone 17,000.00             8,500.00                      3,400.00          5,100.00          
5600 Utilities 75,000.00             65,250.00                    4,500.00          5,250.00          

Contractual

5730 Technology Contract 10,000.00             5,000.00                      2,000.00          3,000.00          

5730 Contract MicroCeption 2,300.00               2,300.00          

5130 Legal Contract- HHSC 75,000.00             75,000.00                    
5135 Legal Contract- HCWC Subpeona 3,000.00               1,500.00                      600.00             900.00             

5330
Contract- External Counseling Services for 
clients EMDR 1,200.00               1,200.00                      

5331 Contract- Supervision for Staff 10,000.00             5,000.00                      2,000.00          3,000.00          

Client Assistance
5810 Rental Assistance 41,613.00             30,000.00                    5,000.00          6,613.00          
5840 Childcare Assistance 10,000.00             10,000.00                    



5830 Car Repair Assistance for Clients 10,000.00             10,000.00                    

Capital Expenditures
5650 Equipment Purchase 25,000.00             12,500.00                    5,000.00          7,500.00          

Other Insurances
5220 Bond (crime) 1,745.00               1,535.60                      95.98               113.43             
5970 Director's and Officers 4,250.00               3,740.00                      233.75             276.25             
5972 Inland Marine 1,385.00               1,218.80                      76.18               90.03               
5661 Vehicle 6,742.00               6,742.00                      -                   -                   
5974 Umbrella 3,413.00               3,003.44                      187.72             221.85             
5975 Flood 19,000.00             18,274.44                    332.55             393.01             
5969 Cyber Insurance 5,352.00               4,709.76                      294.36             347.88             

Other Expenditures
5770 Advertising/Public Relations 3,000.00               1,500.00                      600.00             900.00             
5760 Audit 19,500.00             9,750.00                      3,900.00          5,850.00          
5710 Bank Charges/Credit Card Fees 10,000.00             5,000.00                      2,000.00          3,000.00          
5591 Copier Rental 8,000.00               5,000.00                      1,500.00          1,500.00          
5700 Fees and Dues 20,865.00             10,432.50                    4,173.00          6,259.50          
5780 Fundraising Expense 60,000.00             30,000.00                    12,000.00        18,000.00        
5715 PayPal Charges 3,500.00               1,750.00                      700.00             1,050.00          
5560 Postage 4,000.00               2,000.00                      800.00             1,200.00          
5580 Printing 6,000.00               3,000.00                      1,200.00          1,800.00          
5730 Technology Resources 35,000.00             17,500.00                    7,000.00          10,500.00        
5300 Staff Development 38,500.00             19,250.00                    7,700.00          11,550.00        
5320 Staff Meetings 2,800.00               1,400.00                      560.00             840.00             
5350 Staff Recruitment 5,000.00               2,500.00                      1,000.00          1,500.00          

5308/5309 Staff Wellness 17,500.00             17,500.00                    
5400 Travel Expenses 15,000.00             7,500.00                      3,000.00          4,500.00          
5660 Vehicle Expense 3,000.00               3,000.00                      

Reserve to carry to FY25 214,644.46           34,076.10                    100,220.24      80,348.13        

Total Program Expenses 5,001,026.99        2,663,001.81               1,092,331.37   1,245,693.82   

0.01                      -                               -                   -                   



FV/TH SA CA
COO- Michelle Ducote 11,618.71   5,809.35     5,809.35     
Finance Director- Caitlin Cost 7,601.61      3,800.80     3,800.80     
Accountant- Lisa Watts 6,000.00      3,000.00     3,000.00     
Total Salaries 25,220.32   12,610.15  12,610.15  

Payroll Taxes 1,891.52      945.76         945.76         
Health Insurance 1,800.00      900.00         900.00         
Unemployment Insurance 43.50             21.75            21.75            
Total Fringes 3,735.02     1,867.51    1,867.51    

Building and Liability Insurance 5,490.72      1,245.36     9,276.98     
Facility Repair and Maintenance 9,276.98     1,245.36     
Copier Rental 4,000.00      
Staff Development 8,553.94      
Local Travel 3,000.00      
Total ODOE 21,044.66   10,522.34  10,522.34  

Total 50,000.00   25,000.00  25,000.00  
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HAYS-CALDWELL WOMEN'S CENTER 

Board of Directors 2024 

 

 

Laura Dupont  President   Term Exp: November 2024 (Pos. 12) 

1024 W. San Antonio      Occupation: Senior VP of Development 

San Marcos, TX 78666     Corridor Title 

512-557-5261 (Cell)       E-mail: ldupont@streamlineap.com  

 

Samantha Wylie  Former President  Term Exp: November 2024 (Pos. 4) 

153 Antelope Plains      Occupation: Regional Manager 

Buda, TX 78610      Clinical Pathology Laboratories 

(210) 416-4576 (Cell)      Email: swylie@cpllabs.com 

 

 

Karolyn Tybor  1st Vice President  Term Exp:  November 2024 (Pos. 8) 

PO Box 451        Occupation: Counselor 

Wimberley, TX 78676          

512-423-7797 (cell)      Email: khtybor@gmail.com 

      

 

Beverly Anderson  2nd Vice President  Term Exp: November 2024 (Pos. 10) 

1008 South Commerce St.     Occupation: retired Special Education Teacher 

Lockhart, TX 78644       

(512) 665-7853 (Cell)      Email: bevsalinas1@gmail.com 

 

 

Patsy Liao   Treasurer   Term Exp: November 2024 (Pos. 16) 

252 Camaro Way      Occupation: Retired 

San Marcos, TX 78666       

281-389-7098 (Cell)      Email:  pgliao2@gmail.com 

 

Karen Lairsen Jones  Secretary   Term Exp: November 2024 (Pos. 6) 

610 S Frio St       Occupation: Realtor 

Lockhart, TX 78644       

210-218-4345 (Home/Cell)     Email: kdjonesrealtor@gmail.com 

 

Amy Casner        Term Exp: November 2024 (Pos. 14)  

101 Sundown Ride      Occupation: Retired Assist. District Attorney  

Austin, TX 78737      Hays County   

512-731-1823       Email: amycasnermobile@gmail.com 

  

VACANT        Term Exp:  November 2025 (Pos.15) 

Address       Occupation: 

City, Tx Zip code       Email:  

XXX-XXX-XXXX (Cell)  

 

Ken Elliott       Term Exp: November 2024 (Pos.1) 

1023 Cherrystone Loop     Occupation: Coordinator of School Counseling 

Buda, TX 78610           

405-401-8793 (Cell)      E-mail: Ken Elliott kenelliottcounselor@gmail.com 

mailto:ldupont@streamlineap.com
mailto:swylie@cpllabs.com
mailto:khtybor@gmail.com
mailto:bevsalinas1@gmail.com
mailto:pgliao2@gmail.com
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Linda Gonzalez      Term Exp: November 2025 (Pos. 13) 

110 N. Edward Gary Ste 110     Occupation: Owner/Treasury Services Manager 

San Marcos, TX 78666        

(512) 587-6337 (Work/Cell)     Email: Linda@LTGCPA.com 

 

Denise Trauth      Term Exp: November 2024 (Pos. 2) 

110 Sowing Oak Cv      Occupation: President Emeritus, Texas State Uni.  

San Marcos, TX 78666  

512-558-1807 (Cell)      Email: dtrauth@txstate.edu 

 

Carolyn Linér      Term Exp:  November 2025 (Pos. 9) 

2616 Mountain High Drive     Occupation: Retired  

San Marcos, TX 78666      

512-757-5754 (Cell)        E-mail: rcliner1972@yahoo.com 

         

Marsha M. Moore      Term Exp: November 2025 (Pos. 3) 

202 W. Sierra Circle      Occupation:  Retired 

San Marcos, TX 78666      

512-757-1519 (Cell)      E-mail: mmoore@txstate.edu 

 

Danette Myers      Term Exp:  November 2025 (Pos. 7) 

2721 Handler Hollow       Occupation: Clinical Assistant Professor 

San Marcos, TX 78666     Texas State University- San Marcos 

(512) 644-4777 (Cell)       Email: dmyers@txstate.edu 

 

Heather Baca         Term Exp:  November 2025 (Pos. 11) 

701 Dewitt Occupation: Senior Global HR Program Manager at  

San Marcos, TX 78666     Indeed, Inc.  

512-796-0507 (Cell) E-mail: heather.baca@gmail.com 

 

Mia Painter Term Exp: November 2025 (Pos. 5) 

290 Ladybug Lane Occupation: Family Nurse Practitioner 

Martindale, TX 78655 

512-736-8328 (Cell) Email: Mia@linuxbrew.com 

 

Patricia Fernandez      Term Exp: November 2025 (Pos. 17) 

191 Geronimo Cv      Occupation: Broker/Hart Properties 

Kyle, TX 78640        

512-665-1120        E-mail: pat@hart-properties.com 

 

Children’s Advocacy Center Partner Agency Board Representatives 

 

District Attorney 

Catherine Schneider      Term Exp: N/A 

712 S Stagecoach Trl.      Occupation: Asst. Criminal District Attorney      

San Marcos, TX 78666      Hays County    

512-393-7779 (Work)      E-mail: Catherine.schneider@co.hays.tx.us 

   

Child Protective Services     Term Exp: N/A 

Ramiro Reyes      Occupation: DFPS Program Director  

mailto:Linda@LTGCPA.com
mailto:dtrauth@txstate.edu
mailto:rcliner1972@yahoo.com
mailto:mmoore@txstate.edu
mailto:dmyers@txstate.edu
mailto:heather.baca@gmail.com
mailto:Mia@linuxbrew.com
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737-618-2931 (Cell)      E-mail: Ramiro.Reyes@dfps.texas.gov 

 

Law Enforcement 

Stan Standridge       Term Exp: N/A 

2300 IH 35       Occupation: Chief of Police 

San Marcos, TX 78666     San Marcos Police Department   

512-753-2100 (Work)      E-mail: sstandridge@sanmarcostx.gov  

            

Emeritus Board Members 

Cindy McCoy M.Ed., L.P.C.    Term Exp: Emeritus 

8608 Calera Dr.       Occupation: Counselor 

Austin, TX 78735       

512- 329-6389 (Home)           E-mail: ccmccoy123@gmail.com  

 

Chief Executive Officer  

Melissa Rodriguez       

2055 Lisa Ln       Occupation:  Chief Executive Officer 

San Marcos, TX 78666     Hays-Caldwell Women’s Center 

512- 757-6613 (Cell)      FAX: 512- 353-2018 

512- 396-3404 ext. 226 (Work)     E-mail: mrodriguez@hcwc.org   

 

mailto:Ramiro.Reyes@dfps.texas.gov
mailto:sstandridge@sanmarcostx.gov
mailto:ccmccoy123@gmail.com
mailto:mrodriguez@hcwc.org
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Policy Number: 02.01 

 

Board Recruitment 

 

Policy 

 HCWC will ensure that board members have the expertise, commitment, and time to 

efficiently carry out the Center's Mission and Philosophy and are representative of the 

Center's equal opportunity commitments and the general population of the Center's 

service area. A financial commitment will be required of each board member annually 

to ensure the financial stability of the agency. The president of the Board and the 

Board itself shall have the responsibility for ensuring that the procedures below are 

being met. 

 

Procedures 

 1. Each year the board will adopt a set of objectives for the next year. 

  

 2. Each spring, the nominating committee will prepare a board analysis (in grid format - 

see Current Board Membership Analysis) of current members in terms of the following: 

sex, age, ethnic background, geographic location, profession, expertise, and specialized 

experience such as financial expertise, fundraising experience, corporate management, 

etc. From that analysis the nominating committee shall recruit new board members to 

fill in needed areas. However, the primary qualification shall remain dedication and 

commitment to the Center's mission and purpose. 

 

 3. In accordance with the Texas Administrative Code Rule 65.11, Standards of Operation 

for Local Children’s Advocacy Centers, HCWC’s Board of Directors will include an 

executive officer of, or an employee selected by an officer of:  

   (1)  a law enforcement agency that investigates child abuse in the area served by 

the center;  

   (2) the child protective services division of the department; and  

 (3) the county or district attorney's office involved in the prosecution of child 

abuse cases in the area served by the center.  

 

 4. Current board members who wish to be reelected to the board shall reapply to the 

nominating committee. Criteria for reappointment shall be developed and shall include 

dedication, commitment, and time devoted to the mission and philosophy of the Center. 

This shall be measured by attendance at board meetings, service to the board in terms of 

hours, and the willingness to take leadership roles in furthering the projects of the 

board. Members whose attendance falls below 60% shall show just cause for those 

absences and point to clear evidence of service and leadership roles. 

 

 5. Each summer, the Center's newsletter, The Networker, shall encourage the general 

membership to apply for Board vacancies. A prospective Board member luncheon will 

be sponsored by the Nominating Committee in September if sufficient interest exists. 

The nominating committee shall recommend a slate of board members based on 

applications from current board members, general membership applications, and 



nominations by board members and others (see Application for Board of Directors). 

This slate shall be approved by the Board at their September/October meeting, 

published in newspapers in the local service area, and then voted on at the November 

general membership meeting. Additional nominations may be considered at the annual 

meeting if they are submitted in the form of a nomination petition, signed by 5 general 

members, authorized by the nominee, and submitted before the October meeting of the 

Board of Directors. 

 

This policy will be reviewed every five years. 

 

 

 

Policy Number: 02.02 

 

 

Board Orientation and Training  

 

Policy 

 HCWC will ensure that board members receive the necessary training to efficiently 

carry out the Center's Mission and Philosophy. The president of the Board and the 

Board itself shall have the responsibility for ensuring that the procedures below are 

being met. 

 

Procedures 

1. Fiscal Oversight and Accountability 

  

The board of directors will: 

 (1) Ensure that the Center operates in a manner that keeps the organization’s mission and 

purpose focused without becoming involved in day-to-day operations; 

  

 (2) Hire the Center’s executive director; 

 

 (3) As a whole, or as delegated to the Center’s finance committee, regularly review actual 

revenue and expenditures and compare them to budgeted revenue and estimated costs. 

 

 (4) Review and approve programs and budgets; 

 

 (5) Maintain and comply with the Center’s current bylaws; and 

 

 (6) Review and approve policies for the Center’s operation in accordance with the bylaws.  

 

2. Board of Directors Training 

 

(a) Every two years, each board member must receive training on the following: 

 

(1) An explanation of the center's mission, philosophy, and a brief history;  



 

(2) An explanation of the dynamics of family violence, sexual assault, and child abuse that 

includes its causes and effects;  

  

 (3) A description of the organization's current programs, provided by program staff;  

 

(4) A review of the organization's policies and clarification of any changes made during the 

year;  

  

 (5) An explanation of how the center is funded and future funding projections;  

 

(6) A discussion, presented by the board chair or a member of the executive committee, of 

the following:  

   a. The board's role and responsibilities related to legal and fiscal accountability;  

   b. Meetings and attendance requirements; 

   c. Committee duties, structure, and assignments; and  

   d. Fund-raising and public relations responsibilities;  

 

(7) An explanation of the organization's insurance coverage, including directors’ and officers' 

liability insurance or notification of inability to obtain insurance;  

 

(8) An explanation of the working relationship between the board and staff, including, but 

not limited to which staff member is contacted regarding questions or requests and which 

staff members contact board members routinely; 

 

(9) An update on any changes made in the Business Organizations Code, Chapter 22; and 

(TAC 379.103) 

 

(10) The organization’s confidentiality policy and the importance of confidentiality; 

 

(b) New board members should receive this training within three months of starting their first 

term. 

 

2. Board Orientation Handbook 

 

At the beginning of each year, every Board Member will receive a Board Orientation 

Handbook that contains, at a minimum, the following: 

 

 (1) Board member job description; 

 (2) Current list of board members with current contact information; 

 (3) Organization's mission statement; 

 (4) Organization's bylaws and a copy of the letter granting 501(c)(3) status; 

 (5) List of all committees, including appointed board members and assigned staff; 

 (6) Committee descriptions; 

 (7) The organization policies; 

 (8) Organizational chart; 



 (9) History of the organization; 

 (10) List of program services and a brief description of each program; 

 (11) Current budget, including funding sources and subcontractors; 

 (12) Brief description of contract provisions with attorneys, auditors, or other professionals; 

 (13) Basic information about family violence; and 

 (14) Brief history of the Texas Battered Women's Movement. 

    

 The handbook may be in an electronic format. (TAC 379.102) 

 

This policy will be reviewed every 5 years. 

 



Children’s Counselor II                         
Victoria Hensley 
 

Dating Violence      
Counselor II 
Lauren Espinosa  
 

Bilingual Counselor II 
Patricia Platero 
Jessica Morales 
 
 

Counselor II  
Brianna Buenrostro 
 

Sexual Assault  
Counselor II                
Cadie Perez  
 

Counselor I                                                                                  
Meagan Koenning 
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Chief Operating      
Officer  

Michelle Ducote 

Development  
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Cari Borremans 
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Coordinator  
Nathan Thompson 

 

Primary Prevention  
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Prevention  
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Engagement Coord.                   
Kirsten Brotze 
 

Community Devel-
opment Coordina-
tor 
Veronica Medina 
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Coord. 
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Chief Development Officer 

Holly Cunningham-Kizer 

Bilingual Forensic        
Interviewer/ Family    
Advocate                                        
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Forensic Interviewer/  
Family Advocate 
Brandon Pendleton 
 
Bil. Family Advocate 
OPEN 
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Courtney Webb  
 

Bilingual Children’s  
Counselor  
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MDT/SWI Coord. 
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Chief Program Officer                                          
Elva Gonzalez 

Programs & Services  
Assistant 
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Children’s Counselor                     
Melainie Lauderdale 
 

Bilingual Counselor   
Brenda Martinez  
 

Legal Advocate /  
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Diana Flores 
 

Manager                                         
Lisa Niemynski 
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Shelter Advocate                    
Beverly Pairett                                    
Ana Ybarra  
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PT Evening/Wkd Adv. 
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Finance Director                         
Caitlin Cost                                      
 

Accountant                           
Lisa Watts 
 

HR Coordinator 
 Brooke Bernhagen 
 

Data & Reporting 
Analyst                         
Edi Zeisloft 
 

Digital Services  
Coordinator 
Cherise Miles 
 

Facilities and 
Maintenance  
Manager 
Jeff Olson  
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Shelter Program             

Director 

Desiree Norman 

Counseling     
Program Director       

Nicole Preston 

Roxanne’s House              
Program Director      

Ashley Rios  

Never doubt that a small group of thoughtful, committed     

people can change the world.   

Indeed, it is the only thing that ever has.  

— Margaret Mead 

Chief Executive Officer 
Melissa Rodriguez 

Board of Directors 
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Housing      
Advocate                                   
Joanna Zapata 
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Marla’s Place                    
Program Director       

Lydia Dobbins 
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Bilingual Receptionist                                              
Perla Castro 
 

Lead Legal Advocate                   
Sandra Gonzalez  
 

Bilingual Legal Advocate 
Aleyah Escobar 
 

Legal Advocate 
Valerie Gutierrez  
 

Bilingual Advocate 
Genesis Villagomez  
 
Bilingual Sexual Assault 
Advocate 
Heidy Cortez 
 

Interns & Volunteers                 

Advocacy        
Program Director       

Andrea Chance 







Policy Number: 10.01 

 

Client Eligibility for Family Violence Program 

 

Policy  

 The Center is dedicated to helping victims of domestic violence. In order to best serve 

those victims, the Center must develop criteria for eligibility that allow the Center to 

function efficiently and safely, while at the same time recognizing the rights of the 

diverse members of our society; exclusions of eligibility must be made on legitimate 

grounds. HCWC will comply with all state and federal laws. 

 

Procedures 

1.  Applicable Laws 

 

 The Human Resources Code, Title II, Chapter 51 states that family violence is an act by a 

member of a family or household against another member of the family or household that: 

• Is intended to result in physical harm, bodily injury, or assault or that is a threat that 

reasonably places the member in fear of imminent physical harm, bodily injury, or 

assault, but does not include defensive measures to protect oneself, or 

• Is intended to inflict emotional harm, including an act of emotional abuse.  

 

 The Family Code, Chapter 71.003 and the Texas Administrative Code, Rule 379.1 defines 

"Family" as follows: 

 

 Individuals related by consanguinity or affinity, as determined under Sections 573.022 and 

573.024, Government Code, individuals who are former spouses of each other, individuals 

who are the parents of the same child, without regard to marriage, and a foster child and 

foster parent, without regard to whether those individuals reside together.  

 

 According to the Texas Administrative Code RULE §379.1(26), a victim of family violence 

includes: 

(A) an adult member of a family or household who is subjected to an act of family violence  

(B) a member of the household of the adult described in subparagraph (A) of this paragraph, 

other than the member of the household who commits the act of family violence, 

including an act of emotional abuse;  

(C) victims not directly served by an HHSC family violence provider;  

(D) a member of the family or household who may have been subjected to sexual abuse by a 

batterer; and  

(E) a victim of dating violence. 

 

 The Civil Rights Act of 1964, Title VI, states in part that potential clients cannot be denied 

services due to race, color, or national origin or religion in any program that receives funding 

from the Health and Human Services Commission (HHSC). 

 



 The Rehabilitation Act of 1973 applies to all recipients of federal assistance from HHSC. 

This law prohibits excluding or denying individuals with disabilities an equal opportunity to 

receive benefits and services. 

 

 The Americans with Disabilities Act, Title III, prohibits discrimination against clients 

because of a mental or physical disability. This law provides qualified disabled clients with 

the right to access services and benefits by ensuring facility accessibility where benefits and 

services are provided. This law requires shelter centers to make every reasonable effort to 

accommodate clients who are protected under the intent of the Americans with Disabilities 

Act. 

 

 The Age Discrimination Act requires equal access to services and benefits regardless of the 

client's age. This law states that no person, based on their age, can be denied benefits from, 

be excluded from participation in, or be limited in access to any program or activity that 

receives federal financial assistance. This law prohibits policies or practices that would 

exclude a client based on her/his age or the age of any dependents. 

 

2. Screening 

 

 In determining eligibility for individuals seeking services from the Center, it is the Center's 

policy that screening procedures are based solely on the individual's state as a victim of 

family violence, as defined by Chapter 51 of the Human Resources Code. Victims of family 

violence are eligible for services without regard to the following (TAC FV 379.604):  

    

• Income 

 

• Ability to contribute, donate or pay for these services. 

 

• Gender or sexual orientation. Shelter is provided to all victims who qualify. This includes 

male victims and clients who identify as transgender. (See the LGBTQ Accessibility 

Policy) TAC FV 379.605 

 

• Type of victimization, including victimization by the sex industry. 

 

• Disabilities, as defined by the Americans with Disabilities Act. The Center will make 

every reasonable effort to accommodate clients who are protected under the intent of the 

Americans with Disabilities act. When a client's disability requires special services, the 

Center may require documentation of the disability. If the disability requires an assistance 

animal, documentation on health and immunization may also be required. 

 

• Number of previous times services have been sought from this Center or other domestic 

violence programs. 

 

•  Cultural barriers of the Center, including language. 

 

•  Number of children accompanying the victim.  



 

3. Language 

   

 The Center will make every reasonable effort to serve non-English speaking persons seeking 

services. Staff or volunteers will utilize existing community resources to provide translation 

services in cases where staff or volunteers do not speak the victim’s language. If there is no 

one on site who can communicate with a client or a HELPline caller, the Center will instruct 

the caller to contact the National Domestic Violence Hotline at 1-800-799-7233. The NDVH 

will initiate a conference call with an interpreter, the client, and the HCWC advocate. If the 

NDVH line is too busy to assist, the Center will call upon Texas State University or other 

community resources to facilitate communication. HCWC also communicates with deaf 

and/or low hearing individuals by phone through Relay Texas System. TAC FV 379.608 

 

4. Minors 

 

The Center will make every reasonable effort to serve unaccompanied minors who qualify 

for services, subject to restrictions imposed by statutes and guidelines (see Statutes 

Governing Services to Unaccompanied Minors). Consideration will address safety and 

confidentiality concerns. Appropriateness for HCWC services should be determined with 

consultation with the team leader and Director of Programs and Services or Executive 

Director.  

 

5. Denial of Services 

 

The Center may deny services to an otherwise eligible victim of family violence and/or 

sexual assault/abuse for behaviors that put the safety of clients, staff, and/or volunteers at 

risk. This will include, but is not limited to possession of a weapon, violent and/or abusive 

behavior towards others (and self), and possession of illegal substances. This policy shall be 

non-gender specific and shall be applied equally to all persons and will comply with the 

Americans with Disabilities Act (ADA); Title VI of the Civil Rights Act; §504 of the 

Rehabilitation Act; the Age Discrimination Act of 1975; and other applicable laws and 

regulations described in TAC FV 379.1304. When services are denied, the safety of the 

survivor will be considered, and the Center will assist the client in evaluating their safety 

plans and in obtaining alternate resources. TAC FV 379.607 

 

6. Termination of Services 

 

Voluntary:  

Exit interviews will be done whenever possible to evaluate shelter and non-residential family  

violence program services. Exit interviews will include updated safety planning.  

 

Involuntary:  

The Center may terminate services to clients for behaviors that put the safety of clients, staff,  

and/or volunteers at risk. This will include, but is not limited to, possession of a weapon,  

violent and/or abusive behavior towards others (and self), taking another’s possessions 

without permission, breaches of confidentiality, possession of illegal substances, and for 



residential clients, leaving children unattended while on and/or off Center property or 

outreach facilities. This policy shall be non-gender specific and shall be applied equally to all 

persons and will comply with the Americans with Disabilities Act (ADA); Title VI of the 

Civil Rights Act; §504 of the Rehabilitation Act; the Age Discrimination Act of 1975; and 

other applicable laws and regulations. 

  

Clients will be provided written notice of the termination, written notice of the right to file a  

grievance with the Center and an explanation of the grievance procedure, and upon request,  

provided contact information for the Health and Human Services Commission Family  

Violence Program for complaint purposes. (See Notice of Termination of Services). TAC FV 

379.612 

 

Residents and non-resident family violence clients requesting services to whom services have 

been previously terminated, may have their cases reassessed to determine if the same 

behaviors are present that resulted in the previous termination. If it is determined that the 

behaviors are no longer present, the victim may be allowed to return to HCWC for services. 

If it is determined that the behaviors are still present, then a staff member or volunteer will 

assist the client in re-evaluating their safety plans and in obtaining alternate resources. For 

residential clients, if we have determined they will not be readmitted, every effort will be 

made to find them alternative shelter. TAC FV 379.607 

 

This policy will be reviewed every five years.  

 

 

Client Rights 

 

The Center will provide written rights to all clients. These rights will also be prominently posted 

in the Shelter, in the Counseling and Resource Center, and in all offices.  An adult client has the 

right:  

 

• To be treated with respect and with a helpful attitude. 

• Not be discriminated against on the basis of gender, race, religion, cultural 

diversity, or sexual orientation. 

• To ask questions and make their own decisions. 

• To report unethical behavior through the established grievance procedure. 

• To refuse to answer any questions or disclose any information they choose 

not to reveal. 

• To know the limits of confidentiality and the circumstances in which their 

counselor/caseworker is required to disclose information to others. 

• To know if there are supervisors, interns, volunteers, or other staff members 

with whom their counselor/caseworker will discuss their case. 

• To request to see their file (Executive Director must approve). 

 

 

 

 



GRIEVANCE POLICY 

 

If a client is dissatisfied with the services provided by the Center, the client should first talk with 

the person(s) with whom they have the problem.  If the problem cannot be resolved in this 

manner, the client may write a letter describing the situation as clearly and concisely as possible, 

address your letter to the Executive Director, and mail or deliver to: 

   Executive Director 

     HCWC 

     P.O. Box 234 

     San Marcos, Texas 78667-0234 

 

The client will receive a timely response from the Executive Director.  If the problem remains 

unresolved, you may write a letter to the president of the HCWC Board of Directors at the above 

address. 

 

A client may also be entitled to appeal a termination of services to a state agency that provides 

funding to us for services.  This could include the Children’s Advocacy Centers of Texas (for 

persons seeking services at Roxanne’s House), the Office of the Attorney General (for services 

to victims of sexual assault) or the Texas Department of Health and Human Services (for 

services to victims of family violence). If a family violence client has a complaint that is not 

resolved to their satisfaction, they can contact the HHS Office of the Ombudsman by calling 1-

877-787-8999, selecting a language, and then Option 3, or by making an online submission at 

https://hhs.texas.gov/about-hhs/your-rights/office-ombudsman. 

 

 

LGBTQ Accessibility Policy 
 

HCWC will take all meaningful steps possible to provide an environment in which every individual is 

treated with respect and dignity.  HCWC acknowledges the alarming statistics outlined by the Center for 

Disease Control that show survivors of family violence identifying as LGBTQ experience intimate 

partner violence at a higher rate than heterosexual survivors.1  As such, HCWC commits to providing a 

safe place for survivors in which all lives, needs, and identities are respected.  Survivors who identify as 

LGBTQ should not be subject to harassment or discrimination while receiving services at our agency, 

and will be treated with dignity, equality, and respect.  HCWC has developed the following policy 

designed to meet that goal.   

 

LGBTQ survivors will receive equal treatment, without bias, and be treated in a friendly, culturally 

appropriate, and professional manner.  In counseling and service provision, differences in sexual 

orientation, gender identity, or gender expression will be affirmed and supported with appropriate tools 

and awareness.   

 

HCWC will promote an open and accepting environment and provide the highest quality of services to 

survivors of family violence regardless of their actual or perceived sexual orientation, gender identity or 

gender expression.   

 

 
1 Walters, M.L., Chen J., & Breiding, M.J.  (2013). The National Intimate Partner and Sexual Violence Survey (NISVS): 2010 Findings on 

Victimization by Sexual Orientation.  Atlanta, GA: National Center for Injury Prevention and Control, Centers for Disease Control and Prevention.  

Available at: http://www.cdc.gov/violenceprevention/pdf/nisvs_sofindings.pdf (Accessed on November 12th, 2013). 

https://hhs.texas.gov/about-hhs/your-rights/office-ombudsman
http://www.cdc.gov/violenceprevention/pdf/nisvs_sofindings.pdf


Employees, volunteers and other individuals involved in providing services to LGBTQ–identified, or 

perceived, survivors shall not discriminate against or harass any survivor and will notify their supervisor 

with any evidence of discrimination immediately. 

 

HCWC promotes an accepting and encouraging environment for transgender and gender nonconforming 

survivors and employees.  Residents or nonresidents identifying as transgender shall receive support and 

assistance in determining their needs appropriate to their preferred gender identity.  If a survivor chooses 

to disclose transgender status, medical history, or sexual orientation, their confidentiality will be 

respected.   

 

HCWC seeks to provide a supportive environment for LGBTQ employees.  HCWC will train all staff on 

preventing and responding to harassment and bullying. 

 

HCWC recognizes that the choice to share personal information, such as sexual orientation or 

relationship status, resides solely with each individual employee.  If a staff member discloses their 

sexual orientation, gender identity, or relationship status to another staff member, that staff member 

should not share this information with employees, clients, or others involved in the organization without 

the first person’s express consent.    

 
Harassment or Discrimination Claim Procedures 

 
Individuals who feel they have been subject to discrimination or harassment should report this to their 

advocate.  If an individual is uncomfortable discussing concerns with their advocate, a grievance may 

be filed with the Executive Director.  The Executive Director will review the grievance in 

conjunction with the Director of Programs and Services and the Director of Operations in all claims of 

harassment or discrimination.  If a resident or nonresident feels that their concerns need further 

attention, their grievance will proceed to the President of the Board of Directors and the contact 

information for the Health and Human Service Commission Family Violence Program will be 

provided at their request. 

 

Any claim of discrimination or harassment will be monitored and acted on in accordance with this 

policy.  Because HCWC takes any claim of harassment or discrimination with the seriousness it 

deserves, a corrective action plan will be put in place that seeks to honor this accessibility policy.  

Those in violation of this policy will be subject to disciplinary action up to and including termination. 

 

 

Policy Number: 03.01 

Effective Date:  March 2020 

Personnel  

 

While the Board of Directors sets forth policy and hires an Executive Director, the 

Executive Director administers the activities of the Center, a designated non-profit 

organization. The Executive Director of HCWC is responsible for developing personnel 

procedures. Personnel policies and procedures will balance the needs of the employee with 

the needs of the Center and will be administered fairly. 

 

These Personnel policies and procedures describe the terms of employment that HCWC 

agrees to provide its employees, as well as the expectations the Center has regarding 



employees’ performance and behavior. An employee agrees to these when he/she accepts a 

position at the Center.  

 

Policies approved by the Board of Directors are noted in bold text. When appropriate, 

procedures follow a policy and are noted in non-bolded text. Procedures can be modified 

by the Executive Director with the Board of Directors informed of changes at the next 

regularly scheduled board meeting. The Board of Directors maintains the ultimate 

authority for policy and procedure decisions.  

 

Every employee is expected to be familiar with these personnel policies and should consult 

with his/her Team Leader or the Executive Director on questions of interpretation before 

decisions are made or actions taken. The Executive Director and the President of the Board 

may consult in interpreting policy decisions. 

 

LEGAL ISSUES 

  

1. Employment at Will  

 

Policy  

The issuance of this Personnel Policy does not constitute an employment contract. The  

policies are subject to change at the discretion of the Board of Directors. Employment is  

a relationship that exists as long as both HCWC and the employee determine it is in 

their 

respective best interests. Employees are free to resign at any time for any reason;  

however, two week’s advance notice is requested. Similarly, HCWC is free to determine  

that continued employment of any employee is not in its best interest and is free to  

discharge that employee without notice. 

 

2. Non-discrimination in Hiring  

 

Policy 

Candidates for employment will be considered without regard to race, age, religion, 

national origin, political affiliation, marital status, sex or sexual orientation. Physical or 

mental handicaps will be considered only when not in violation of the Americans with 

Disabilities Act.  

 

3. Fair Employment Law 

 

Policy 

 HCWC is committed to an affirmative action/equal opportunity policy in recruiting, 

hiring, training, placement and promotion for all positions without regard to sex, race, 

religion, sexual orientation, handicap, color or age, and that all decisions shall be based 

on the qualification of the individual being considered. HCWC is under the jurisdiction 



of the Fair Employment Law and is in compliance with the Civil Rights Act of 1964, 

Age Discrimination in Employment Act, Americans with Disabilities Act of 1990 

 and Equal Pay Act.  

 

Procedure 

The Center is an equal opportunity employer and we encourage a creative, diverse, and 

inclusive work environment. All leaders of the Center recognize the value of every individual 

in creating success for our programs and services. The Center is committed to recruiting, 

hiring, developing, and promoting employees without discrimination. The Center does not 

discriminate against employees or job applicants on the basis of race, religion, color, sex 

(including pregnancy), national origin, disability, military or veteran status, age, citizenship, 

genetic information, sexual orientation or any other characteristic protected by law. All 

employees are entitled to a workplace free of unlawful discrimination, harassment or retaliation 

by management, co-workers, clients, volunteers, vendors, donors, and all other third parties. 

The Center’s employees are also prohibited from discriminating against or harassing clients, 

volunteers, vendors, donors, and all other third parties. Employees must immediately report 

violations of this policy to Executive Director.  

 

4. Immigration Law Compliance.  

 

Procedure 

The Center is committed to employing only those individuals who are authorized to work in 

the United States and who comply with the requirements of the Immigration Reform and 

Control Act of 1986 (“IRCA”). Under IRCA, each new employee, as a condition of 

employment, must complete the Employment Eligibility Verification Form (I-9 Form) and 

present legally acceptable documentation establishing identity and employment eligibility. 

This must be done within 3 days of beginning employment. Failure to provide the necessary 

documentation within 3 days will result in termination of employment. Former employees who 

are rehired must also complete an I-9 Form if they have not completed an I-9 Form with the 

Center within the past 3 years, or if their previous I-9 Form is no longer retained or valid. 

 

5. Fair Labor Standards Act of 1938 

 

Policy 

The Fair Labor Standards Act of 1938 requires employers to identify each position as 

exempt or non-exempt. (See Exempt and Non-Exempt Status) 

 

6. Hiring Authority 

 

Policy 

As stipulated in the Bylaws, the Board of Directors is responsible for the employment of 

the Executive Director. The Executive Director is responsible for the employment of the 

remainder of the staff. 

 

7. Nepotism  

 



Policy 

No employee will hold a job with this Center while s/he or any member of his/her 

immediate family serves on the Board of Directors. Immediate family includes husband, 

wife, father, mother, brother, sister, son, daughter, father or mother-in-law, brother or 

sister-in-law, son or daughter-in-law, or significant other. 

 

No candidate for a staff position will be hired if a member of their immediate family 

who would have direct or indirect supervisory authority over him/her, is on the payroll 

of the Center. Immediate family includes all those listed in paragraph 6 above. 

 

No board member may be employed by the Center in a salaried capacity. Board 

members applying for staff positions must resign from the board before applying.  

HHSC TAC 379.401 and 379.1801 

 

8. Reward for Political Activity 

 

Policy 

Employment by HCWC will not be offered as a reward for political activity, or for the 

active support of a political party or candidate.  

 

9. Promotion 

 

Policy 

HCWC has a policy of promotion from within if the applicant meets the job 

requirements and profile of the person best suited for the job. Volunteers are included 

in this group. 

 

Procedure 

Management Team must decide that it is to the benefit of the agency for a staff member, who 

has been in a position for a year or less, to apply for a different position within the agency 

because of the agency’s investment in training.  

  

10. Hiring Procedures 

 

Policy 

HCWC utilizes a hiring system that does not impact one protected class more than 

another, treats all candidates equally, and utilizes interview processes that are uniform 

for all candidates within a particular position.  

 

Procedures 

If a suitable, internal candidate is not available (see #9), at least three candidates will be 

considered for every opening to assure that the best person available is hired. Every effort 

will be made to notify all segments of the community, and other appropriate agencies, of job 

openings at the Center. The Center will comply with all Affirmative Action/Equal 

Opportunity regulations when advertising and hiring. Interview questions will be chosen to 

gain information, which is directly related to the job description and will be uniform for all 



applications. At least three reference checks will be obtained to verify the accuracy of 

information provided by the applicant. The application, screening and interviewing materials 

will be retained by the agency for three years and 90 days or until all litigation, claims, or 

audit findings are resolved, whichever is longer.  

 

The standard procedure will be: 

1. Prepare a packet of information to be distributed to all applicants which includes a 

standard letter provided by the Director of Operations, a job description, and the 

standard Application for Employment with appropriate job specific questions 

included. 

2. The Director of Operations will advertise the position on free websites and through 

other avenues as appropriate and as funding permits. Postings will seek candidates 

from diverse backgrounds. 

3. The Director of Operations will forward the packet to interested parties and receive 

completed applications for screening. 

4. The Team Leader, in consultation with the Executive Director, will prepare a scoring 

tool that identifies experience and attributes of qualified candidates for the position. 

5. The Team Leader will identify a team to score all applications received. 

6. At a minimum, the three candidates receiving the highest scores will be interviewed 

by a consistent interview team. 

7. The best candidate will be referred to the Executive Director and/or the Director of 

Programs and Services for a follow-up interview. 

8. The Team Leader or the Director of Operations will contact at least three references. 

References should be supervisors from past paid employment if possible. 

9. A final review of all information on a candidate will be conducted by the Executive 

Director and/or Director of Programs and Services, the Director of Operations and the 

Team Leader before an offer of employment is extended. 

10. Candidates who were interviewed in person will be contacted by phone to inform 

them of the hiring decision. All other candidates will be notified by mail or email. 

 

11. Background Checks 

 

Policy 

Hiring will be contingent upon the results of a criminal history check and a driving 

record check.  

Procedure 

New employees will be asked to complete the appropriate forms to allow for a criminal 

history check and driving record check to be submitted during the first week of employment. 

The results should be sent directly to HCWC. Individuals who have not lived in Texas in the 

two years prior to applying for employment will be subject to an out-of-state criminal history 

check. Appropriateness for continued Center employment will be determined after review of 

the required background checks. Activities will be appropriately restricted until review of the 

background checks. Any employee who is convicted of a disqualifying offense should notify 

the Executive Director immediately. Appropriateness for continued Center employment will 

be determined at that time. All HCWC staff will have their criminal history rechecked every 

three (3) years. 
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July 22, 2024 

 

City of San Marcos 

Human Services Advisory Board 

 

To Whom It May Concern: 

My name is Danielle Engelke and I am the Head Start Program Director with Community Action Inc. of 
Central Texas.  The Head Start Program has been a long-time partner of HCWC. I would like to express 
my support for funding for the Hays-Caldwell Women’s Center (HCWC) and their Family Violence 
Funding.  Our team works closely with the HCWC staff and Marla’s Place staff, and can attest that they 
are committed to “creating an environment where violence and abuse are not tolerated in the 
communities we serve.”  HCWC provides transformative service that are crucial in our community. 
 
Continued funding for this life changing program is critical to ensuring that the survivors served by 
HCWC remain safe and that affordable housing is available to the most vulnerable of people HCWC’s 
clients. HCWC is the leader of domestic violence support for our community and continued funding will 
help contribute to their worthy cause.  
 
Thank you for considering the Hays-Caldwell Women’s Center for continued funding for these necessary 
services in our community. 
 
Respectfully, 
 
 
 

Danielle Engelke 
Head Start Program Director  



 
To whom it may concern, 
  
The day I arrived at HCWC was the best decision I made going through the worst of my life. I 
finally had a sense of relief that for the first time in a long time I wasn’t alone. While keeping 
my daughter and I safe, I got to meet such incredible support team of professional women 
who have helped me navigate to rebuild my life after so much trauma and pivotal to my 
healing journey. Their passion for advocating, counseling and meeting our needs along 
with our children’s, is hard work and time consuming, but they made it worth it every day 
we were here. For this I will always hold a deep respect and gratitude for what they do 
 
 I still find it hard to tell this story without becoming emotional but when people think of 
mental, verbal, spiritual or domestic abuse they think about the abuse itself, but rarely 
what was missing – love, compassion and most importantly respect. As someone who’s 
been there, receiving such support after being broken makes a big difference to someone 
who’s lost everything but gained hope for a better future. Small things count, they counted 
for me. 
 
Thank you HCWC for helping women in our community to have new beginnings.  
 
 
With gratitude, 
 
(Shelter Client) 
 



To Whom It May Concern, 

I went through a lot of trauma and child abuse growing up. After my dad died when I was little and 
my mom started having a lot of different boyfriends, I always tried to run away. As an adult, I was in 
a relationship that led to my own children experiencing abuse, so I left that situation immediately to 
try and provide a better life for my kids. At first, I was staying in one bedroom with all my kids in a 
relative’s house. I was trying to find help and it was hard, it’s hard keeping up with expenses when 
not receiving any child support. Then I got connected to HCWC.  

I am trying to be the best mom and do the best for my kids. I’m healthy and I’m here for my kids. I 
want to be a good example for my kids. This is the first time in my life I have felt that I am in a secure 
place. And it’s a safe place for my kids. 

I feel this place is going to always be a part of me wherever I go. I will always have a part of Marla’s 
Place in my heart. I received counseling through HCWC too. The counseling helped me through a 
lot of the trauma I went through as a child and relationship trauma. They helped a lot dealing with 
the trauma of the abuse that happened to my own children too. My children also received 
counseling services through Roxanne’s House. I can’t express it with words, but they did a lot to 
help.   

Sincerely,  

A Marla’s Place Resident 
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