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Griffith, Carol

From: Hannah Durrance <hannah.durrance@homecentertx.com>
Sent: Saturday, March 7, 2026 4:40 PM
To: Griffith, Carol
Subject: [EXTERNAL] Re: HSAB application question

Hi,   
Sometimes, the apartment complex will ask for additional payment for high risk individuals or 
households who have evictions. The landlord incentive is the extra amount of expense they require for 
placement of people who have evictions or criminal history.  
That is the landlord incentive that is paid to the apartment complex as a higher fee on the security 
deposit.  
Thank you 
Hannah Durrance 
 
On Thu, Mar 5, 2026 at 4:03 PM Griffith, Carol <CGriffith@sanmarcostx.gov> wrote: 

Good afternoon, 

  

Because the CDBG and HSAB application periods happened at the same time this year, I have been 
contacting each agency that applied for both, to make sure the review committees have any 
clarification they need.  

However, I have briefly reviewed the HOME Center applications and no clarification is needed. It is clear 
how the grant requests differ. Just wanted to make sure you knew I looked at your applications just like 
everyone else’s.  

  

I do have a question about one of the expenses listed on the budget, however. What do you mean by 
“landlord incentives” on the HSAB application? I just need to make sure that’s an eligible expense.  

 

Thank you! 

  

Carol  
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Carol Griffith  
Housing and Community Development Manager | Planning & Development Services 
630 E. Hopkins St, San Marcos, TX 78666  
512-393-8147  
  

Please take a moment to complete the City of San Marcos Customer Satisfaction Survey.  
This email, plus any attachments, may constitute a public record of the City of San Marcos and may be subject to public 
disclosure under the Texas Public Information Act.  

 

CAUTION: This email is from an EXTERNAL source. Links or attachments may be dangerous. 
Click the Report Spam/Phishing button in the Mimecast tab if you think this email is malicious. 
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H.O.M.E. Center 

BOARD GOVERNANCE, COMPLIANCE & CONFLICT OF INTEREST MANUAL 

Legal Name: Homeless Outreach, Mitigation & Emergency Center of Central Texas​
Approved By: Board of Directors​
Effective Date: __________________​
Last Review Date: __________________ 

 

GUIDING PRINCIPLES OF THE H.O.M.E. CENTER BOARD 
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Governance 

H.O.M.E. Center must be governed by an active, responsible, and voluntary governing board to 
ensure effective governance over the policies and financial resources of the organization. 

The Board is responsible for ensuring the organization functions ethically and legally in order to 
best promote the social, economic, and political empowerment of all individuals and 
communities and to preserve fundamental democratic principles and rights. 

The Board shall operate independently and without undue influence and shall uphold fiduciary 
duties of care, loyalty, and obedience. 

 

BOARD EXPERIENCE AND COMPOSITION 

Experience 

Candidates should have experience in the role or in a similar position granting them the 
experience or qualifications for serving in a board member capacity. 

Skills 

Candidates should possess skills relevant to Board governance that add value to the 
organization. Useful skills include: 

●​ Communication 
●​ Critical thinking 
●​ Collaboration 
●​ Budgeting and financial oversight 
●​ Social work knowledge 
●​ Leadership 

Connections 

Candidates should have connections in the sector that benefit the organization. 

Passion 

Candidates should be passionate about the organization’s growth and the populations served. 
Applicants should be effective advocates for the organization and those served. 

Culture 
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Candidates should align with the Board and organizational culture. Lived experience, knowledge 
of the community represented and understanding of the cultural differences in the community 
increases awareness about how to best serve that community. 

Formal Qualifications 

Candidates should have formal qualifications in relevant governance topics such as: 

●​ Social work 
●​ Veterans services 
●​ Homeless outreach 
●​ Policy-making 
●​ Advocacy 

General Competencies 

The Board as a whole must demonstrate collective competency in: 

●​ Public communication 
●​ Global and community understanding 
●​ Financial review 
●​ Policy-making 
●​ Strategic visioning 

Tax-Exempt Status 

Homeless Outreach, Mitigation and Emergency Center must maintain tax-exempt status under 
Section 501(c)(3) of the Internal Revenue Code, as well as corresponding provisions of 
applicable state and local laws. 

The Board is responsible for protecting the organization’s tax-exempt status and preventing 
private inurement or excess benefit transactions. 

Code of Ethics 

H.O.M.E. Center shall follow locally adopted codes of ethics for volunteers and staff that include 
provisions for ethical management, publicity, fundraising practices, and full and fair disclosure. 

H.O.M.E. Center is committed to: 

a) Acting honestly, truthfully, and with integrity in all transactions.​
b) Avoiding conflicts of interest.​
c) Treating every individual with dignity and respect.​
d) Treating employees with respect, fairness, and good faith and providing conditions that 
safeguard their rights and welfare.​
e) Being a good corporate citizen and complying with both the spirit and letter of the law.​

4 



H.O.M.E. Center                            Board Governance Policy                                84-1922112 

f) Acting responsibly toward the communities in which we work and for the benefit of those we 
serve.​
g) Being responsible, transparent, and accountable for all actions.​
h) Improving the accountability, transparency, ethical conduct, and effectiveness of the nonprofit 
field. 

Conflict of Interest Principles 

Homeless Outreach, Mitigation and Emergency Center is committed to clearly articulated 
policies addressing potential conflicts of interest for Board members and staff. 

H.O.M.E. Center recognizes that Board members and employees may have broad interests and 
participate in many community, charitable, and business activities. The broader the individual’s 
experience, the more valuable that individual is to the organization. 

From time to time, a Board member or staff member may serve as an officer, director, trustee, 
consultant, or employee of an agency that potentially conflicts with the interests of H.O.M.E. 
Center. Situations may also arise where business or personal interests may be affected by a 
financial decision made by H.O.M.E. Center. 

In all such cases: 

●​ The potential conflict must be recognized and disclosed. 
●​ Appropriate steps must be taken to prevent influence or favoritism. 
●​ Annual written conflict of interest disclosure statements shall be completed. 

These principles apply to: 

●​ Grantmaking 
●​ Investment decisions 
●​ Vendor selection 
●​ Compensation decisions 
●​ All financial and business matters 

(See full Conflict of Interest Policy) 

Equal Opportunity Employer 

It is the express policy of H.O.M.E. Center to provide an atmosphere of equality of opportunity 
for all applicants and employees in all phases of personnel activities, including: 

●​ Recruitment 
●​ Hiring 
●​ Job assignment 
●​ Supervision 
●​ Training 
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●​ Promotions 
●​ Transfers 
●​ Compensation 
●​ Benefits 
●​ Educational opportunities 

H.O.M.E. Center is a nondiscriminatory organization and does not discriminate regardless of: 

●​ Race 
●​ Religion 
●​ Color 
●​ National origin 
●​ Sex 
●​ Disability 
●​ Veteran status 
●​ Age 
●​ Marital status 
●​ Sexual orientation 
●​ Gender identity 
●​ Any protected classification under law 

Financial Accountability 

H.O.M.E. Center must complete annual tax filings as required by federal, state, and local law 
that H.O.M.E. Center Board Members will review prior to filing with IRS and State of Texas. 

Financial statements shall: 

●​ Be prepared in accordance with generally accepted accounting principles (GAAP). 
●​ Comply with generally accepted auditing standards where applicable. 
●​ Be reviewed by an independent certified public accountant when required. 

The organization shall maintain comprehensive requirements for financial reporting to ensure 
system-wide consistency, transparency, and accountability. 

Performance Excellence 

Every three years, H.O.M.E. Center Board Members and the Executive Director shall conduct a 
self-evaluation of: 

●​ Governance practices 
●​ Financial management systems 
●​ Data quality and HMIS compliance 
●​ Community impact and outcomes 

Results shall be documented in Board minutes and used to improve operations. 
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SECTION 2 

ORGANIZATIONAL FOUNDATION 

 

2.1 Mission Statement 

H.O.M.E. Center (Homeless Outreach, Mitigation & Emergency Center of Central Texas) exists 
to promote the social, economic, and political empowerment of individuals and communities 
through ethical, lawful, and community-driven services. 

The organization is committed to supporting individuals experiencing homelessness, housing 
instability, disability, and other barriers through outreach, advocacy, and coordinated service 
delivery. The primary mission of H.O.M.E. Center is to provide outreach, mitigation and 
emergency response in order to reduce homelessness to functional zero in Hays County.  

All Board decisions, policies, and strategic initiatives shall align with and advance this mission. 

2.2 Vision 

H.O.M.E. Center envisions a community where: 

●​ All individuals have access to safe, stable housing. 
●​ Social and economic barriers are reduced through coordinated services. 
●​ Individuals experiencing vulnerability are treated with dignity and respect. 
●​ Systems are accountable, equitable, and responsive to community needs. 

The Board shall use this vision to guide long-term strategic planning. 

2.3 Core Values 

H.O.M.E. Center Board Members and staff operate according to the following core values: 

Integrity 

We act honestly, ethically, and transparently in all operations. 

Accountability 

We are responsible stewards of public trust, financial resources, and community partnerships. 

Equity 

We promote fair access to services and opportunities without discrimination. 
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Dignity 

We treat every individual with respect and compassion. 

Community Collaboration 

We value partnerships and shared responsibility in addressing homelessness and social 
inequities. 

2.4 Tax-Exempt Status & Legal Compliance 

H.O.M.E. Center shall maintain tax-exempt status under Section 501(c)(3) of the Internal 
Revenue Code. 

The Board of Directors is responsible for: 

●​ Protecting the organization’s tax-exempt status. 
●​ Ensuring no part of the organization’s net earnings inures to the benefit of private 

individuals. 
●​ Preventing excess benefit transactions. 
●​ Ensuring compliance with federal, state, and local nonprofit regulations. 
●​ Ensuring timely and accurate filing of IRS Form 990. 

The organization shall operate exclusively for charitable and educational purposes consistent 
with its Articles of Incorporation. 

2.5 Organizational Integrity & Public Trust 

H.O.M.E. Center recognizes that nonprofit organizations operate under public trust. The Board 
shall ensure: 

●​ Transparent financial reporting. 
●​ Ethical fundraising practices. 
●​ Accurate public communications. 
●​ Compliance with donor intent. 
●​ Responsible use of grants and public funds. 

The Board shall safeguard the reputation and credibility of the organization at all times. 

2.6 Commitment to Equal Opportunity & Non-Discrimination 

H.O.M.E. Center is an Equal Opportunity Employer and nondiscriminatory service provider. 

The organization does not discriminate based on: 

●​ Race 
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●​ Color 
●​ Religion 
●​ Sex 
●​ Sexual orientation 
●​ Gender identity 
●​ National origin 
●​ Age 
●​ Disability 
●​ Veteran status 
●​ Marital status 
●​ Genetic information 
●​ Any protected classification under law 

This commitment applies to: 

●​ Employment practices 
●​ Volunteer engagement 
●​ Board recruitment 
●​ Program participation 
●​ Service delivery 

The Board shall ensure policies reflect this commitment. 

2.7 Financial Accountability & Reporting Standards 

H.O.M.E. Center shall: 

●​ Maintain financial records in accordance with Generally Accepted Accounting Principles 
(GAAP). 

●​ Ensure segregation of financial duties. 
●​ Conduct financial reviews or audits as required by funding thresholds or law. 
●​ Develop comprehensive financial reporting standards to ensure consistency and 

transparency. 

The Board shall review financial statements regularly and ensure responsible fiscal 
management. 

2.8 Performance Excellence & Continuous Improvement 

Every three years, the Board shall conduct a formal review of: 

●​ Governance practices 
●​ Financial management systems 
●​ HMIS compliance and data quality 
●​ Program effectiveness and community impact 
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Results shall be documented in official Board minutes and used to guide improvements. 

If you would like, I can now: 

●​ Insert this directly into your Word document and regenerate the full manual 
●​ Expand this section with strategic planning language 
●​ Add a Logic Model or Organizational Theory of Change 
●​ Create a formal Board Resolution adopting Section 2 
●​ Align this section specifically with grant compliance language 

Add this mission statement to Mission statement section: H.O.M.E. Center provides outreach, 
mitigation, and emergency response in order to reduce homelessness to functional zero in Hays 
County 

Below is the updated Section 2.1 – Mission Statement with your new mission language formally 
integrated while maintaining governance tone and clarity. 

You may replace the current Mission Statement section with the version below. 

2.1 Mission Statement 

H.O.M.E. Center (Homeless Outreach, Mitigation & Emergency Center of Central Texas) 
provides outreach, mitigation, and emergency response in order to reduce homelessness to 
functional zero in Hays County. 

The organization promotes the social, economic, and political empowerment of individuals and 
communities through ethical, lawful, and community-driven services. 

H.O.M.E. Center is committed to supporting individuals experiencing homelessness, housing 
instability, disability, and other systemic barriers by delivering coordinated services, advocacy, 
and strategic interventions that advance long-term housing stability. 

All Board decisions, policies, financial oversight, and strategic initiatives shall align with and 
advance this mission. 

 

SECTION 3 

BOARD STRUCTURE & AUTHORITY 
3.1 Governance Authority 
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The Board of Directors is the governing body of H.O.M.E. Center and holds ultimate authority 
over the organization’s strategic direction, financial stewardship, legal compliance, executive 
oversight, and policy adoption. 

The Board acts collectively as a governing body. No individual Board member has authority to 
bind the organization unless authorized by formal Board action recorded in official minutes. 

The Board operates independently and without undue influence and shall exercise its authority 
in accordance with: 

●​ The organization’s Articles of Incorporation 
●​ The Bylaws 
●​ Federal and Texas nonprofit law 
●​ IRS regulations applicable to 501(c)(3) organizations 

3.2 Composition of the Board 

The Board shall consist of the number of directors specified in the Bylaws. 

Board composition shall reflect diversity of experience, skill, background, and community 
representation necessary to advance the organization’s mission. 

Collectively, the Board shall demonstrate competency in: 

●​ Financial oversight 
●​ Governance and policy development 
●​ Public communication 
●​ Strategic planning 
●​ Community engagement 
●​ Legal and regulatory compliance​

 

 

3.3 Board Member Qualifications 

Board candidates should demonstrate: 

●​ Relevant governance or leadership experience 
●​ Skills in finance, communication, advocacy, social services, housing systems, or 

nonprofit management 
●​ Community connections that benefit the organization 
●​ Passion for the mission and populations served 
●​ Cultural alignment with organizational values 
●​ Formal qualifications where appropriate (e.g., social work, veterans services, 

policy-making, outreach, advocacy)​
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The Nominating Committee (if applicable) shall evaluate candidates to ensure the Board 
maintains balanced competencies. 

3.4 Lived Experience Board Seat 

At least one Board member shall have lived experience relevant to populations served, 
including homelessness or housing instability. 

This seat: 

●​ Holds full voting rights​
 

●​ May serve in officer capacity​
 

●​ Does not require disclosure beyond voluntary identification​
 

●​ Ensures authentic community voice and accountability​
 

The Board recognizes lived experience as a critical governance asset and values experiential 
expertise equally with professional expertise. 

3.5 Officers of the Board 

The Board shall elect officers as defined in the Bylaws, which may include: 

●​ Chair (or President)​
 

●​ Vice Chair​
 

●​ Secretary​
 

●​ Treasurer​
 

Officer responsibilities shall be defined in the Bylaws and may include: 

Chair: 

●​ Presides over meetings​
 

●​ Ensures effective governance​
 

●​ Partners with the Executive Director​
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Secretary: 

●​ Ensures maintenance of corporate records​
 

●​ Oversees accurate meeting minutes​
 

Treasurer: 

●​ Oversees financial reporting​
 

●​ Ensures fiscal oversight practices are followed​
 

Officers shall act within authority granted by Board resolution and Bylaws. 

3.6 Committees 

The Board may establish standing or ad hoc committees as authorized in the Bylaws. 

Committees authorized to act on behalf of the Board must: 

●​ Operate within written charters​
 

●​ Maintain meeting minutes​
 

●​ Report actions to the full Board​
 

(IRS Form 990 Part VI, Section A, Line 8 compliance) 

Committees may include: 

●​ Executive Committee​
 

●​ Finance Committee​
 

●​ Governance or Nominating Committee​
 

●​ Program Oversight Committee​
 

Committees may not exceed authority delegated by the Board. 

3.7 Independence & Non-Interference 
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Board members shall: 

●​ Avoid micromanaging staff​
 

●​ Refrain from interfering in day-to-day operations​
 

●​ Respect the operational authority of the Executive Director​
 

The Board governs through policy and oversight, not operational management. 

3.8 Term Length & Removal 

Board member term lengths shall be defined in the Bylaws. 

Grounds for removal may include: 

●​ Failure to fulfill fiduciary duties​
 

●​ Breach of confidentiality​
 

●​ Violation of Conflict of Interest policy​
 

●​ Repeated nonattendance​
 

●​ Conduct damaging to the organization​
 

Removal procedures shall follow Bylaws requirements. 

3.9 Board Orientation & Training 

All new Board members shall: 

●​ Receive a Board Governance Manual​
 

●​ Review the Conflict of Interest Policy​
 

●​ Sign required disclosure statements​
 

●​ Review IRS Form 990 governance responsibilities​
 

●​ Review HMIS confidentiality standards​
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●​ Participate in orientation training​
 

Ongoing governance education is encouraged. 

  
 ​   
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Conflict of Interest Policy  

Homeless Outreach, Mitigation & Emergency Center 

To be signed by all members of the Board of Directors, Members of an Advisory Board, or paid employees 
who may make decisions pertaining to finances or who may collect funds intended to benefit the 
organization.  

  

A conflict of interest is defined as an actual or perceived interest by a staff or Board 

member in an action that results in, or has the appearance of resulting in, personal, 

organizational, or professional gain. Officers and members are obligated to always act in the 

best interest of the organization.  This obligation requires that any officer or member, in the 

performance of organization duties, seek only the furtherance of the organization mission.  

At all times, officers and board members are prohibited from using their job title or the 

organization's name or property, for private profit or benefit.  

 vm 

A.​ The officers and members of the organization should neither solicit nor accept gratuities, 

favors, or anything of monetary value from contractors/vendors.  This is not intended to 

preclude bona-fide organization fund raising-activities.  

  

B.​ No officer, or member of the organization shall participate in the selection, award, or 

administration of a purchase or contract with a vendor where, to his knowledge, any of 

the following has a financial interest in that purchase or contract:  

1.​ The officer or member;  

2.​ Any member of their immediate family;  

3.​ Their partner;  

4.​ An organization in which any of the above is an officer, director or employee;  

5.​ A person or organization with whom any of the above individuals is negotiating or 

has an arrangement concerning prospective employment.  

  

C.​ Disclosure--Any possible conflict of interest shall be disclosed by the person or persons 

concerned.  

  

D.​ Board Action--When a conflict of interest is relevant to a matter requiring action by the 

Board, the interested person(s) shall call it to the attention of the Board and said 

person(s) shall not vote on the matter.  In addition, the person(s) shall not participate in 

the final decision or related deliberation regarding the matter under consideration.  

When there is a doubt as to whether a conflict exists, the matter shall be resolved by vote 

of the Board of Trustees, excluding the person(s) concerning whose situation the doubt 

has arisen.  

  

E.​ Record of Conflict--The official minutes of the Board shall reflect that the conflict of 

interest was disclosed and the interested person(s) did not participate in the final 

discussion or vote and did not vote on the matter.   

 

Recognition of Bylaws – The signers acknowledge they have read and understand 

information pertaining to Article IX – Conflict of Interest and Compensation of the bylaws of 
the organization. These bylaws are listed below and by signing this statement, the signer 
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acknowledges that he/she is in agreement with this section of the bylaws and will follow the 
guidelines of the bylaws.  

 

ARTICLE IX. – Conflict of Interest and Compensation 

Section 1: Purpose 

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s, 
(Homelessness Outreach, Mitigation and Emergency Center), interest when it is contemplating 
entering into a transaction or arrangement that might benefit the private interest of an officer or 
director of the Organization or might result in a possible excess benefit transaction. This policy is 
intended to supplement but not replace any applicable state and federal laws governing conflict of 
interest applicable to nonprofit and charitable organizations. 

Section 2: Definitions 

a.​ Interested Person​
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person. 

b.​ Financial Interest​
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 

1.​ An ownership or investment interest in any entity with which the Organization 
has a transaction or arrangement, 

2.​ A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, or 

3.​ A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are not 
insubstantial. 

A financial interest is not necessarily a conflict of interest. Under Article IX, Section 2, a person who 
has a financial interest may have a conflict of interest only if the appropriate governing board or 
committee decides that a conflict of interest exists. 

Section 3. Procedures 

a.​ Duty to Disclose. In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 

 
b.​ Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and 

all material facts, and after any discussion with the interested person, he/she shall leave the 
governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee members shall decide if a conflict 
of interest exists. 

 
c.​ Procedures for Addressing the Conflict of Interest​
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1.​ An interested person may make a presentation at the governing board or 
committee meeting, but after the presentation, he/she shall leave the meeting 
during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
 

2.​ The chairperson of the governing board or committee shall, if appropriate, 
appoint a disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 

 
3.​ After exercising due diligence, the governing board or committee shall determine 

whether the Organization can obtain with reasonable efforts a more advantageous 
transaction or arrangement from a person or entity that would not give rise to a 
conflict of interest. 

 
4.​ If a more advantageous transaction or arrangement is not reasonably possible 

under circumstances not producing a conflict of interest, the governing board or 
committee shall determine by a majority vote of the disinterested directors 
whether the transaction or arrangement is in the Organization’s best interest, for 
its own benefit, and whether it is fair and reasonable. In conformity with the 
above determination it shall make its decision as to whether to enter into the 
transaction or arrangement. 

 
d.​ Violations of the Conflicts of Interest Policy 
 

1.​ If the governing board or committee has reasonable cause to believe a member 
has failed to disclose actual or possible conflicts of interest, it shall inform the 
member of the basis for such belief and afford the member an opportunity to 
explain the alleged failure to disclose. 

 
2.​ If, after hearing the member’s response and after making further investigation as 

warranted by the circumstances, the governing board or committee determines 
the member has failed to disclose an actual or possible conflict of interest, it shall 
take appropriate disciplinary and corrective action. 

F.​  

 Homeless Outreach, Mitigation, and Emergency Center of Central Texas                                          

​   

​  ​ Official Agency Title  ​   

  

_____________________________    ______________________________  

Name of Authorized Representative   

  

  Title of Authorized Representative  

_____________________________    ______________________________  

Signature of Authorized Representative    Date ​   
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Homeless Outreach, Mitigation, and Emergency Center Bylaws: 

ARTICLE I. NAME OF ORGANIZATION 

The name of the corporation is Homeless Outreach, Mitigation, and Emergency Center. The corporation 
will do business as HOME Center for short.  

ARTICLE II. CORPORATE PURPOSE 

Section 1. Nonprofit Purpose 

This corporation is organized exclusively for charitable, religious, educational, and scientific purposes, 
including, for such purposes, the making of distributions to organizations that qualify as exempt 
organizations under section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any 
future federal tax code. Homeless Outreach, Mitigation and Emergency Center will provide relief to the 
poor, the distressed and underprivileged; shall erect public buildings, monuments, or works, shall lessen 
the burden of the government, lessen neighborhood tension; work toward eliminating prejudice and 
discrimination, defend human and civil rights secured by the law, and combat community deterioration 
and juvenile delinquency through our outreach program.  

Homeless Outreach, Mitigation and Emergency Center provides services to assist those who are homeless 
or at risk of homelessness to obtain services and resources to assist with temporary, and/or permanent 
housing. The group will connect clients with services for persons with special needs, disabilities and 
at-risk behaviors, assist with applications for local nonprofit, state or federally funded charities and 
entities, and provide additional support services for homeless and low-income clients. This service 
includes creating a safe environment where low income individuals and families can access computer 
stations and other forms of media in order to search for employment, apply for benefits or locate 
additional resources with guided support. 

The specific objectives and purpose of this organization shall be: 

1)​ to provide instruction on accessing services for low income individuals with special needs, disabilities 
and/or at-risk behaviors that prevent them from accessing permanent housing; 
a)​ individual case workers will assess, provide guidance and provide support to clients 

i)​ provide housing or rental advice, provide contact information for local apartments, 
organizations and state housing programs who assist with affordable housing options  

ii)​ coordinate with local housing offices, apartments, motels or other temporary shelters to 
provide temporary housing solutions for displaced individuals and families 

2)​ to provide facilities, equipment and a case manager to assist participants with accessing social 
services, health care, drug and alcohol rehabilitation and financial services; 
a)​ individual case workers will assess, provide guidance and provide support to clients who need 

assistance locating affordable health care options or assistance with filing forms, including state 
or federal assistance documents 

b)​ individual caseworkers will assist clients with locating affordable drug/alcohol rehabilitation 
services, support groups or therapy to ensure they receive access to available services for those 
with drug/alcohol dependencies. 
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3)​ Provide opportunities for participants to have free or low-cost services, including mental health 
therapy, financial advising, and other services provided by local groups or individuals, not excluding 
job or educational training; 

4)​ to sponsor, host and/or participate in events and activities that offer recreational and community 
involvement for the low income and homeless communities 

 

 

ARTICLE III. BOARD OF DIRECTORS 

Section 1. General Powers 

The affairs of the Corporation shall be managed by its Board of Directors.  The Board of Directors shall 
have control of and be responsible for the management of the affairs and property of the Corporation. 

Section 2. Number, Tenure, Requirements, and Qualifications 

The number of Directors shall be fixed from time-to-time by the Board of Directors but shall consist of no 
less than three (3) nor more than fifteen (15) including the following officers: The President, the 
Vice-President, the Secretary, and the Treasurer. 

The members of the Board of Directors shall, upon election, immediately enter upon the performance of 
their duties and shall continue in office until their successors shall be duly elected and qualified.  All 
members of the Board of Directors and/or Advisory Council must be approved by a majority vote of the 
members present and voting.  No vote on new members of the Board of Directors, and/or Advisory 
Council, shall be held unless a quorum of the Board of Directors is present as provided in Section 6 of this 
Article. 

Each member of the Board of Directors shall be a member of the Corporation and shall hold office for up 
to a three-year term as submitted by the Board of Directors or Nominating Committee. 

Newly elected members of the board of directors who have not served before shall serve an initial pro 
tempore term with all duties and responsibilities of a board member until the next annual meeting.  
Members of the Board of Directors may serve additional three-year terms upon election in January at the 
annual meeting.  Their terms shall be staggered so that at the time of each annual meeting, the terms of 
approximately one-third (1/3) of all members of the Board of Directors shall expire. 

Each member of the Board of Directors shall attend at least three (3) quarterly meetings of the Board per 
year. 

Section 3. Regular and Annual Meetings 

The Board of Directors shall hold eleven (11) monthly meetings and one annual meeting each year. An 
annual meeting of the Board of Directors shall be held at a time and day in the month of January of each 
calendar year and at a location designated by the Executive Committee of the Board of Directors.  The 
Board of Directors may provide by resolution the time and place for the holding of regular monthly 
meetings of the Board.  Notice of these meetings shall be sent to all members of the Board of Directors no 
less than ten (10) days, prior to the meeting date. 48 hours of notice will be given electronically in case of 
cancellation of any meeting, if possible.  
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Section 4. Special Meetings 

Special meetings of the Board of Directors may be called by or at the request of the President or any two 
members of the Board of Directors.  The person or persons authorized to call special meetings of the 
Board of Directors may fix any location, as the place for holding any special meeting of the Board called 
by them. 

Section 5. Notice 

Notice of any special meeting of the Board of Directors shall be given at least two (2) days in advance of 
the meeting by telephone, facsimile or electronic methods or by written notice.  Any Director may waive 
notice of any meeting.  The attendance of a Director at any meeting shall constitute a waiver of notice of 
such meeting.  Neither the business to be transacted at, nor the purpose of, any regular meeting of the 
Board of Directors need be specified in the notice or waiver of notice of such meeting, unless specifically 
required by law or by these by-laws. 

Section 6. Quorum 

The presence, in person, of a majority of current members of the Board of Directors shall be necessary at 
any meeting to constitute a quorum to transact business, but a lesser number shall have power to adjourn 
to a specified later date without notice.  The act of a majority of the members of the Board of Directors 
present at a meeting at which a quorum is present shall be the act of the Board of Directors, unless the act 
of a greater number is required by law or by these by-laws. 

Section 7. Forfeiture 

Any member of the Board of Directors who fails to fulfill any of his or her requirements as set forth in 
Section 2 of this Article by November 1st shall automatically forfeit his or her seat on the Board.  The 
Secretary shall notify the Director in writing that his or her seat has been declared vacant, and the Board 
of Directors may forthwith immediately proceed to fill the vacancy.  Members of the Board of Directors 
who are removed for failure to meet any or all of the requirements of Section 2 of this Article are not 
entitled to vote at the annual meeting and are not entitled to the procedure outlined in Section 14 of this 
Article in these by-laws. 

Section 8. Vacancies 

Whenever any vacancy occurs in the Board of Directors it shall be filled without undue delay by a 
majority vote of the remaining members of the Board of Directors at a regular meeting.  Vacancies may be 
created and filled according to specific methods approved by the Board of Directors. 

Section 9. Compensation 

Members of the Board of Directors shall not receive any compensation for their services as Directors.  

 

Section 10. Informal Action by Directors 

Any action required by law to be taken at a meeting of the Directors, or any action which may be taken at 
a meeting of Directors, may be taken without a meeting if a consent in writing, setting forth the action so 
taken, shall be signed by two-thirds (2/3) of all of the Directors following notice of the intended action to 
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all members of the Board of Directors. Refer to Exhibit A to see a sample of the unanimous written 
consent statement.  

Section 11. Confidentiality 

Directors shall not discuss or disclose information about the Corporation or its activities to any person or 
entity unless such information is already a matter of public knowledge, such person or entity has a need to 
know, or the disclosure of such information is in furtherance of the Corporations’ purposes, or can 
reasonably be expected to benefit the Corporation.  Directors shall use discretion and good business 
judgment in discussing the affairs of the Corporation with third parties.  Directors will use discretion and 
good business judgment and observe HIPAA Laws when discussing clients. Without limiting the 
foregoing, Directors may discuss upcoming fundraisers and the purposes and functions of the 
Corporation, including but not limited to accounts on deposit in financial institutions. 

Each Director shall execute a confidentiality agreement, which shall include client confidentiality, 
consistent herewith upon being voted onto and accepting appointment to the Board of Directors. The 
Board of Directors shall conduct a review of the confidentiality statement as part of its annual meeting.  

Refer to Exhibit B to see a sample of the confidentiality statement.  

 

Section 12. Parliamentary Procedure 

Any question concerning parliamentary procedure at meetings shall be determined by the President, Vice 
President and/or Secretary by reference to Robert’s Rules of Order. 

Section 13. Removal. 

a.​ Any member of the Board of Directors or members of the Advisory Council may be removed 
with or without cause, at any time, by vote of two-thirds (⅔) of the members of the Board of 
Directors if, in their judgment, the best interest of the Corporation would be served thereby. 

b.​ Each member of the Board of Directors must receive written notice of the proposed removal at 
least ten (10) days in advance of the proposed action.   

c.​ An officer who has been removed as a member of the Board of Directors shall automatically be 
removed from office. 

d.​ Members of the Board of Directors who are removed for failure to meet the minimum 
requirements in Section 2 of this Article in these by-laws automatically forfeit their positions on 
the Board pursuant to Section 7 of this Article, and are not entitled to the removal procedure 
outlined in Section 13 of this Article. Newly elected board members are not subject to removal 
for failure to meet attendance requirements in their first year to account for meetings not attended 
before taking a Board position.  

ARTICLE IV. OFFICERS 

 

a.​ The mandatory officers of this Board shall be the President, a Vice-President, Secretary and 
Treasurer, although the board may consist of up to 15 members. All officers must have the status 
of active members of the Board.  
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b.​ The board may consist of a First Vice-President and Second Vice-President who share duties and 
may have up to two Secretaries, if deemed necessary. 

c.​ One Board member may hold multiple officer positions.  

Section 1. President 

The President shall preside at all meetings of the membership. The President shall have the following 
duties: 

a.​ they shall preside at all meetings of the Executive Committee. 
b.​ they shall have general and active management of the business of the Board of Directors and/ or 

Advisory Board. 
c.​ they shall see that all orders and/or resolutions of the Advisory Board are brought to the Board of 

Directors. 
d.​ they shall have general superintendence and direction of all other officers of this corporation and 

see that their duties are properly performed. 
e.​ they shall submit a report of the operations of the program for the fiscal year to the Advisory 

Board and/or Board of Directors at their annual meetings, and from time to time, shall report to 
the Board all matters that may affect this program. 

f.​ they shall be an Ex-officio member of all standing committees and shall have the power and 
duties usually vested in the office of the President. 

g.​ they may serve in other capacities or roles as needed, including positions as paid staff or 
management 

Section 2. Vice-President 

The Vice-President shall be vested with all the powers and shall perform all the duties of the President 
during the absence of the latter. There may be two Vice-President positions, if necessary, for fulfilling the 
needs of the organization. The Vice-President’s duties are: 

a.​ They shall have the duty of presiding over meetings and managing responsibilities of the 
President in the absence of the President, as determined by the Board. 

b.​ they shall have the duty of chairing their perspective committee and such other duties as may, 
from time to time, be determined by the Board. 

c.​ They may serve in other capacities or roles as needed, including positions as paid staff or 
management 

Section 3. Secretary 

The Secretary shall attend all meetings of the Advisory Board and of the Executive Committee, and all 
meetings of members, and assisted by a staff member, will act as a clerk thereof. The Secretary’s duties 
shall consist of: 

a.​ They shall record all votes and minutes of all proceedings in a book or in a computer document to 
be kept for that purpose.  

b.​ They in concert with the President shall make the arrangements for all meetings of an Advisory 
Board, should one be needed, including the annual meeting of the organization. 
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c.​ They may be assisted by a staff member, they shall send notices of all meetings to the members of 
the Advisory Board and shall take reservations for the meetings. 

d.​ they shall perform all official correspondence from an Advisory Board as may be prescribed by 
the Advisory Board or the President, should an advisory board be necessary and/or beneficial. 

e.​ they may serve in other capacities or roles as needed, including positions as paid staff or 
management 

f.​ There may be a Second Secretary position added to the Board or the Secretary may request an 
Assistant, if necessary, for fulfilling the needs of the organization  

Section 4. Treasurer 

The Treasurer's duties shall be: 

a.​ They shall submit for the Board of Directors approval of all expenditures of funds raised by an 
Advisory Board and/or Fundraising Committee, proposed capital expenditures (equipment, 
furniture, food, etc.), by the staff of the agency.  

b.​ They shall present a complete and accurate report of the finances raised by the Advisory Board 
and/or Fundraising Committee at each meeting of the members, or at any other time upon request 
to the Board of Directors. 

c.​ They shall have the right of inspection of the funds resting with any group or organization from 
which funds are generated under the direction of the board including budgets and subsequent 
audit reports. 

d.​ It shall be the duty of the Treasurer to assist in direct audits of the funds of the program according 
to funding source guidelines and generally accepted accounting principles. 

e.​ they shall perform such other duties as may be prescribed by the Board of Directors and/or 
Advisory Board or the President under whose supervision they shall be. 

f.​ They may serve in other capacities or roles as needed, including positions as paid staff member, 
management or accountant 
 

Section 5. Election of Officers 

The Nominating Committee and/or appointed board members shall submit at the meeting prior to the 
annual meeting the names of those persons for the respective offices of the Board of Directors and/or 
Advisory Board.  Nominations shall also be received from the floor after the report of the Nominating 
Committee and/or appointees. The election shall be held at the annual meeting of the Board of Directors. 
Those officers elected, if never having previously held that office, shall serve a term of one (1) year, 
commencing at the next meeting following the annual meeting. If those officers have completed their 
initial 1 year term, they may be reelected to an unlimited number of 3 year terms. The members of the 
Nominating Committee or the appointees of the Board shall be determined by the Board of Directors. 

Section 6. Removal of Officer 

The Board of Directors, with the concurrence of two-thirds (⅔) of the members voting at the meeting, 
may remove any officer of the Board of Directors and elect a successor for the unexpired term. No officer 
of the Board of Directors shall be removed from their office position without an opportunity to be heard 
and notice of such motion of expulsion shall be given to the member in writing twenty (20) days prior to 
the meeting at which motion shall be presented, setting forth the reasons of the Board for such expulsion. 

24 



H.O.M.E. Center                            Board Governance Policy                                84-1922112 

Section 7. Vacancies 

The Nominating Committee, or appointed Board of Director members, shall also be responsible for 
nominating persons to fill vacancies which occur between annual meetings, including those of officers.  
Nominations shall be sent in writing to members of the Board of Directors at least two (2) weeks prior to 
the next meeting at which the election will be held. The persons so elected shall hold membership or 
office for the unexpired term in respect of which such vacancy occurred. 

ARTICLE V. COMMITTEES 

Section 1. Committee Formation 

The board may create committees as needed, such as committees for fundraising, housing, public 
relations, data collection, education and awareness, youth outreach, etc. The Board of Directors may 
appoint committee chairs or may appoint a board member to oversee those appointments. The Executive 
Committee and Treasury Committee shall oversee any other committees formed. The Chairpersons of the 
Committees may serve as members of the Board of Directors and shall present to the board at regular 
board meetings.  

ARTICLE VI. CORPORATE STAFF 

Section 1: Executive Director 

The Board of Directors may hire an Executive Director who shall serve at the will of the Board.  The 
Executive Director shall have immediate and overall supervision of the operations of the Corporation, and 
shall direct the day-to-day business of the Corporation, maintain the properties of the Corporation, hire, 
discharge, and determine the salaries and other compensation of all staff members under the Executive 
Director’s supervision, and perform such additional duties as may be directed by the Executive 
Committee and/or the Board of Directors.  No officer, Executive Committee member or member of the 
Board of Directors may individually instruct the Executive Director or any other employee.  The 
Executive Director shall make such reports at the Board meetings and Executive Committee meetings as 
shall be required by the President or the Board.  The Executive Director shall be an ad-hoc member of all 
committees. 

The Executive Director may be hired at any meeting of the Board of Directors by a majority vote and 
shall serve until removed by the Board of Directors upon an affirmative vote of two-thirds (⅔) of the 
members present at any meeting of the Board Directors.  Such removal may be with or without cause.  
Nothing herein shall confer any compensation or other rights on any Executive Director, who shall remain 
an employee terminable at will, as provided in this Section. 

ARTICLE VII. – Conflict of Interest and Compensation 

Section 1: Purpose 

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Homelessness 
Outreach, Mitigation and Emergency Center), interest when it is contemplating entering into a transaction 
or arrangement that might benefit the private interest of an officer or director of the Organization or might 
result in a possible excess benefit transaction. This policy is intended to supplement but not replace any 

25 



H.O.M.E. Center                            Board Governance Policy                                84-1922112 

applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable 
organizations. Refer to Exhibit C to see a sample of the conflict of interest statement. 

Section 2: Definitions 

a.​ Interested Person​
Any director, principal officer, or member of a committee with governing board delegated 
powers, who has a direct or indirect financial interest, as defined below, is an interested person. 

b.​ Financial Interest​
A person has a financial interest if the person has, directly or indirectly, through business, 
investment, or family: 

1.​ An ownership or investment interest in any entity with which the Organization 
has a transaction or arrangement, 

2.​ A compensation arrangement with the Organization or with any entity or 
individual with which the Organization has a transaction or arrangement, or 

3.​ A potential ownership or investment interest in, or compensation arrangement 
with, any entity or individual with which the Organization is negotiating a 
transaction or arrangement. 

Compensation includes direct and indirect remuneration as well as gifts or favors that are valued at $50.00 
or more. . 

A financial interest is not necessarily a conflict of interest. Under Article IX, Section 2, a person who has 
a financial interest may have a conflict of interest only if the appropriate governing board or committee 
decides that a conflict of interest exists. 

Section 3. Procedures 

a.​ Duty to Disclose. In connection with any actual or possible conflict of interest, an interested 
person must disclose the existence of the financial interest and be given the opportunity to 
disclose all material facts to the directors and members of committees with governing board 
delegated powers considering the proposed transaction or arrangement. 
 

b.​ Determining Whether a Conflict of Interest Exists. After disclosure of the financial interest and 
all material facts, and after any discussion with the interested person, they shall leave the 
governing board or committee meeting while the determination of a conflict of interest is 
discussed and voted upon. The remaining board or committee members shall decide if a conflict 
of interest exists. 
 

c.​ Procedures for Addressing the Conflict of Interest​
 

1.​ An interested person may make a presentation at the governing board or committee 
meeting, but after the presentation, they shall leave the meeting during the discussion of, 
and the vote on, the transaction or arrangement involving the possible conflict of interest. 

 
2.​ The chairperson of the governing board or committee shall, if appropriate, 

appoint a disinterested person or committee to investigate alternatives to the 
proposed transaction or arrangement. 
 

3.​ After exercising due diligence, the governing board or committee shall determine 
whether the Organization can obtain with reasonable efforts a more advantageous 
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transaction or arrangement from a person or entity that would not give rise to a 
conflict of interest. 
 

4.​ If a more advantageous transaction or arrangement is not reasonably possible 
under circumstances not producing a conflict of interest, the governing board or 
committee shall determine by a majority vote of the disinterested directors 
whether the transaction or arrangement is in the Organization’s best interest, for 
its own benefit, and whether it is fair and reasonable. In conformity with the 
above determination it shall make its decision as to whether to enter into the 
transaction or arrangement. 

 
d.​ Violations of the Conflicts of Interest Policy 

 
1.​ If the governing board or committee has reasonable cause to believe a member 

has failed to disclose actual or possible conflicts of interest, it shall inform the 
member of the basis for such belief and afford the member an opportunity to 
explain the alleged failure to disclose. 
 

2.​ If, after hearing the member’s response and after making further investigation as 
warranted by the circumstances, the governing board or committee determines 
the member has failed to disclose an actual or possible conflict of interest, it shall 
take appropriate disciplinary and corrective action. 

 

Section 4. Records of Proceedings 

The minutes of the governing board and all committees with board delegated powers shall contain: 

a.​ The names of the persons who disclosed or otherwise were found to have a financial interest in 
connection with an actual or possible conflict of interest, the nature of the financial interest, any 
action taken to determine whether a conflict of interest was present, and the governing board’s or 
committee’s decision as to whether a conflict of interest in fact existed. 
 

b.​ The names of the persons who were present for discussions and votes relating to the transaction 
or arrangement, the content of the discussion, including any alternatives to the proposed 
transaction or arrangement, and a record of any votes taken in connection with the proceedings. 

Section 5. Compensation 

a.​ A voting member of the governing board who receives compensation, directly or indirectly, from 
the Organization for services is precluded from voting on matters pertaining to that member’s 
compensation. 
 

b.​ A voting member of any committee whose jurisdiction includes compensation matters and who 
receives compensation, directly or indirectly, from the Organization for services is precluded from 
voting on matters pertaining to that member’s compensation. 
 

c.​ No voting member of the governing board or any committee whose jurisdiction includes 
compensation matters and who receives compensation, directly or indirectly, from the 
Organization, either individually or collectively, is prohibited from providing information to any 
committee regarding compensation. 
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d.​ Physicians who receive compensation from the Organization, whether directly or indirectly or as 

employees or independent contractors, are precluded from membership on any committee whose 
jurisdiction includes compensation matters. No physician, should one be necessary, either 
individually or collectively, is prohibited from providing information to any committee regarding 
physician compensation. 
 

Section 6. Annual Statements 

Each director, principal officer and member of a committee with governing board delegated powers shall 
annually sign a statement which affirms such person: 

a.​ Has received a copy of the conflicts of interest policy, 
b.​ Has read and understands the policy, 
c.​ Has agreed to comply with the policy, and 
d.​ Understands the Organization is charitable and in order to maintain its federal tax exemption it 

must engage primarily in activities which accomplish one or more of its tax-exempt purposes. 

Section 7. Periodic Reviews 

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage 
in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic 
reviews shall, at a minimum, include the following subjects: 

a.​ Whether compensation arrangements and benefits are reasonable, based on competent survey 
information, and the result of arm’s length bargaining. 
 

b.​ Whether partnerships, joint ventures, and arrangements with management organizations conform 
to the Organization’s written policies, are properly recorded, reflect reasonable investment or 
payments for goods and services, further charitable purposes and do not result in inurement, 
impermissible private benefit or in an excess benefit transaction. 

Section 8. Use of Outside Experts 

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, 
use outside advisors. If outside experts are used, their use shall not relieve the governing board of its 
responsibility for ensuring periodic reviews are conducted. 

ARTICLE VIII. INDEMNIFICATION 

Section 1. General 

To the full extent authorized under the law, the corporation shall indemnify any director, officer, 
employee, or agent, or former member, director, officer, employee, or agent of the corporation, or any 
person who may have served at the corporation’s request as a director or officer of another corporation 
(each of the foregoing members, directors, officers, employees, agents, and persons is referred to in this 
Article individually as an “indemnitee”), against expenses actually and necessarily incurred by such 
indemnitee in connection with the defense of any action, suit, or proceeding in which that indemnitee is 
made a party by reason of being or having been such member, director, officer, employee, or agent, except 
in relation to matters as to which that indemnitee shall have been adjudged in such action, suit, or 
proceeding to be liable for negligence or misconduct in the performance of a duty. The foregoing 
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indemnification shall not be deemed exclusive of any other rights to which an indemnitee may be entitled 
under any bylaw, agreement, resolution of the Board of Directors, or otherwise. 

Section 2. Expenses 

Expenses (including reasonable attorneys’ fees) incurred in defending a civil or criminal action, suit, or 
proceeding may be paid by the corporation in advance of the final disposition of such action, suit, or 
proceeding, if authorized by the Board of Directors, upon receipt of an undertaking by or on behalf of the 
indemnitee to repay such amount if it shall ultimately be determined that such indemnitee is not entitled to 
be indemnified hereunder. 

Section 3. Insurance 

The corporation may purchase and maintain insurance on behalf of any person who is or was a member, 
director, officer, employee, or agent against any liability asserted against such person and incurred by 
such person in any such capacity or arising out of such person’s status as such, whether or not the 
corporation would have the power or obligation to indemnify such person against such liability under this 
Article. 

ARTICLE IX. BOOKS AND RECORDS 

The corporation shall keep complete books and records of account and minutes of the proceedings of the 
Board of Directors. All financial records shall be reviewed and approved by the Board’s Treasurer and/or 
Accountant.  

ARTICLE X. AMENDMENTS 

Section 1. Articles of Incorporation 

The Articles may be amended in any manner at any regular or special meeting of the Board of Directors, 
provided that specific written notice of the proposed amendment of the Articles setting forth the proposed 
amendment or a summary of the changes to be effected thereby shall be given to each director at least 
three days in advance of such a meeting if delivered personally, by facsimile, or by e-mail or at least five 
days if delivered by mail. As required by the Articles, any amendment of the Articles shall require the 
affirmative vote of all directors then in office. All other amendments of the Articles shall require the 
affirmative vote of an absolute majority of directors then in office. 

Section 2. Bylaws 

The Board of Directors may amend these Bylaws by majority vote at any regular or special meeting. 
Written notice setting forth the proposed amendments or summary of the changes to be affected thereby 
shall be given to each director up to one week before the date of the meeting.  

ADOPTION OF BYLAWS 

We, the undersigned, are all the initial directors or incorporators of this corporation, and we consent to, 
and hereby do, adopt the foregoing Bylaws, consisting of the 12 preceding pages, as the Bylaws of this 
corporation.  

ADOPTED AND APPROVED by the Board of Directors on this ____ day of _____________, 20___. 

29 



H.O.M.E. Center                            Board Governance Policy                                84-1922112 

 

_________________________________________________​
Joyce Berryman, President - Nonprofit 

 

__________________________________________________ 

ATTEST: Kaycee Baker, Secretary - Nonprofit 

 

__________________________________________________ 

ATTEST: Scott Cove, Vice-President - Nonprofit 

 

__________________________________________________ 

ATTEST: James Summers, Treasurer - Nonprofit 

__________________________________________________ 

ATTEST: Anita Ingle, Committee Chair for Volunteer and Fundraising -Nonprofit 
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Statement of Activity
January - December 2024

Total

REVENUE

GF- Contributed income 7,300.43

Corporate & Foundation grants 10,000.00

Direct (Individual) Public Support 3,911.42

Government, County & Local Grants & Contracts 21,000.00

In-kind (Non-Cash) Donations 17,191.62

Indirect (Random)Public Support 54,022.19

Total GF- Contributed income 113,425.66

Non-Profit Revenue

BR3T - HSS-ERA II Grant 3,010.00

Total Non-Profit Revenue 3,010.00

Services 75.08

Total Revenue 116,510.74

GROSS PROFIT 116,510.74

EXPENDITURES

Contract & professional fees

Accounting fees 1,544.00

Total Contract & professional fees 1,544.00

GF Expense 16,951.28

GF- funds paid for shelter on behalf of clients 714.50

GF- Funds paid for transportation 237.07

GF- Household goods for clients 358.33

Hotels and More Progrm 1,109.50

Total GF Expense 19,370.68

HSS Grant Expenses 546.90

Office Expenses 533.35

Bank fees & service charges 401.00

Memberships & subscriptions 80.00

Office Expenses 2,339.12

Office Rent 18,367.40

Office supplies 698.15

Purchase Reimbursement awaiting Grant Pledge 757.75

Total Office Expenses 23,176.77

Payroll expenses 2,583.86

FICA tax 612.51

Taxes 1,989.80

Wages 27,634.36

Total Payroll expenses 32,820.53

Purchases 43.29

Repairs & maintenance 1,036.37
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Total

Supplies

Supplies & materials 584.55

Total Supplies 584.55

Transportation -Gas & Fuel 115.63

Travel 107.59

Total Expenditures 79,346.31

NET OPERATING REVENUE 37,164.43

OTHER EXPENDITURES

HSG - City of San Marcos

HSG-Community - Records Recovery 778.23

HSG-Community-Food 304.38

HSG-Community-Transportation and Mileage 1,464.73

HSG-Housing-Client Storage 6,559.04

HSG-Housing-Hotel Support 630.00

HSG-Housing-Move in Support 965.80

HSG-Housing-Program Expenses 475.54

HSG-Housing-Utilities and Deposits 658.68

Total HSG - City of San Marcos 11,836.40

Total Other Expenditures 11,836.40

NET OTHER REVENUE -11,836.40

NET REVENUE $25,328.03
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Statement of Financial Position
As of December 31, 2024

Total

ASSETS

Current Assets

Bank Accounts

HOME Center (3972) - 1 10,210.73

Total Bank Accounts 10,210.73

Accounts Receivable

Accounts Receivable (A/R) 5.00

Total Accounts Receivable 5.00

Other Current Assets

Donated Goods 58,396.62

Uncategorized Asset

GIFT CARDS- DONATED 325.00

Total Uncategorized Asset 325.00

Total Other Current Assets 58,721.62

Total Current Assets 68,937.35

TOTAL ASSETS $68,937.35

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

Payroll Liabilities

TX Unemployment Tax 1,548.00

WV Income Tax 25.00

Total Payroll Liabilities 1,573.00

Total Other Current Liabilities 1,573.00

Total Current Liabilities 1,573.00

Total Liabilities 1,573.00

Equity

Opening Balance Equity 72,443.47

Retained Earnings -30,407.15

Net Revenue 25,328.03

Total Equity 67,364.35

TOTAL LIABILITIES AND EQUITY $68,937.35
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Statement of Cash Flows
January - December 2024

Total

OPERATING ACTIVITIES

Net Revenue 25,328.03

Adjustments to reconcile Net Revenue to Net Cash provided by operations:

Donated Goods -17,191.62

Direct Deposit Payable -2,575.36

Payroll Liabilities:Federal Taxes (941/944) -664.91

Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -20,431.89

Net cash provided by operating activities 4,896.14

FINANCING ACTIVITIES

Retained Earnings 863.64

Net cash provided by financing activities 863.64

NET CASH INCREASE FOR PERIOD 5,759.78

Cash at beginning of period 4,450.95

CASH AT END OF PERIOD $10,210.73



 
 

 

H.O.M.E. Center | Year Ended December 31, 2024 
Prepared by Financial Resources Group 

Limited Assurance Opinion 

We performed analytical procedures and inquiries consistent with a financial review 
engagement. We are not aware of any material modifications needed for the financial 
statements to conform with nonprofit accounting standards. 

Financial Management Practices 

Positive net revenue ($25,328), controlled expenses, diversified funding, and minimal 
liabilities indicate sound financial management. Opportunity exists to expand earned 
revenue. 

Compliance 

Financials align with nonprofit accounting standards including revenue classification, 
expense tracking, and in-kind reporting. 

Internal Controls 

Basic controls exist; however, formal policies, segregation of duties, and board oversight 
should be strengthened. 

Operational Procedures 

Positive cash flow and expense management noted. Improvements recommended in 
forecasting and budget-to-actual tracking. 

Conclusion 

Overall stable financial position with opportunities to strengthen controls and 
sustainability. 
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