
Agency
Program
San Marcos Service Address
Requested
Recommended

Centro Esperanza
Facility Costs
2045 Spruce (Redwood, must track San Marcos users)
$15,000
$0



Application Completeness Check for HSAB
Questions
Are all questions answered?
Is the application signed? (this is a certification)
Does the program have measurable outcomes?
Is the agency a Human Services Agency?
Is the agency overseen by a Board of Directors?
Required Attachments
BUDGETS
1. Agency budget for current fiscal year
2. Agency budget proposed for next fiscal year
3. Program budget for current fiscal year
4. Program budget proposed for next fiscal year
5. Budget showing the exact uses of the HSAB funding
BOARD OF DIRECTORS INFORMATION
6. Board of Directors membership roster
7. Board of Directors Meeting Attendance Record for current year
8. Board of Directors City of Residence
9. Board of Directors membership criteria
ORGANIZATION INFORMATION
10. Organizational chart with names and titles of staff
11. Current IRS Form 990, pages 1 and 2 (not required for churches)
12. Non-discrimination policy statement
Preferred Attachments - 3 Letters of Support
Letters of support from members of the San Marcos Community
Attachments if Applicable
Latest audit or CPA signed review, if applicable
Policies and Procedures for the proposed Program, if available
Note: We are not requiring Texas Secretary of State registration

Centro Esperanza
Facility Costs

Yes
OK'd to sign late - done
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes

Yes
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CHECKLIST OF REQUIRED ATTACHMENTS

APPLICATION 

Completed and signed application 

Final Performance Report for 2023 Funding

BUDGETS   

Agency budget for current fiscal year

Agency budget proposed for next fiscal year

Program budget for current fiscal year 

Program budget proposed for next fiscal year 

NEW: Budget showing the proposed uses of HSAB funding 

BOARD OF DIRECTORS INFORMATION  

Board of Directors membership roster – NEW must include city of residence for each Board member

Board of Directors Meeting Attendance Record for the current fiscal year 

Board of Directors membership criteria 

ORGANIZATION INFORMATION 

Organizational chart with names and titles of staff  

Current IRS Form 990, pages 1 and 2 (not required for churches)  

Non-discrimination policy statement 

Latest audit or CPA signed review, if applicable 

Policies and Procedures for the proposed Program, if available 

LETTERS OF SUPPORT 

Letters of support from members of the San Marcos Community (prefer minimum of 3) 
1. Erin Zwiener, Texas House of Representatives 
2. Drew Engelke, Guadalupe County Pct 2 Commissioner (Pending)
3. SMCISD  
4. FEMA     
5. Kid to Kid – KYLE (Pending)
6. SAFB (Pending)

3-5 Letters of Support

Signed Review by Schwartz & Associates

Refer to Attachments

Refer to Bylaws Attachment 

Refer to Attachments

Refer to Attachments

X 

X 

X

X

X 

X

X 

X

X 

X

X

X

X 

X 

X 

X

2nd Quarter HSAB Performance Report 
submitted Monday, July 29, 2024 

Refer to RCCI Policy & Procedure Manual Attachment 

Refer to Quarterly Board Meeting Minutes

Refer to Program Policy & Procedure Manual Attachment

Refer to website by ROW 

Signed 990-N Filing by Schwartz & Associates 

Refer to RCCI Policy & Procedure Manual Attachment 
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City of San Marcos Human Services Grants
FY 2025 Application 

I. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms.

Applicant Organization: Redwood Community Center Inc., RCCI, doing business as – Centro Esperanza 

Contact Name: Irma Devora Palacios                                     Telephone: (512) 738-1688 

Contact E-Mail Address: irmadpalacios@gmail.com Website: Redwood Community (centroesperanzasmtx.com)

Mailing Address: PO Box 557 San Marcos, Texas 7866

Who is authorized to execute program documents? (Name, Title) Jason Palacios, RCCI Chair; Irma D Palacios, Center 

Director; Sulema Arrecis, Center Administer 

Program Name:  Overhead Costs Needs Fulfillment

Amount of Funds Requested: $15,000 

What percentage of the cost of this program is requested as funding through this application? 

50% Budget Items 1 - 21; and 20% for Budget Item 14. - Center Administrator Salary to administer SAFB Just In Time (JIT) 
Program. 

II. QUESTIONS

All questions must be answered. Please type your answers. 

OVERVIEW 
1. What is the agency’s or organization’s mission?

RCCI, is a not for profit 501 ( c ) ( 3 ) service agency in the Redwood and Rancho Vista rural communities.
It serves areas under the auspices of RCCI funders and partners. Our mission is to act as a catalyst to empower,
promote and facilitate equality to address the health, wellness, welfare, social, cultural, and recreational needs
of the community. We believe in providing educational training and development opportunities that enable
community members to build new skills, gain valuable knowledge, and participate in new experiences.
Additionally, we welcome the exchange of ideas that moves to enrich lives.

2. Briefly summarize the program for which funding is being requested and the services it provides.



Page 5 of 32 

Funding is being requested for our community center’s overhead costs, also known as fixed costs. These 
expenses are vital to the core existence of our daily operations, as our organization is committed to paying these 
overhead expenses regardless of its output. The overhead costs are reflected in the operating expenses section 
of our company’s profit and loss Schwartz & Associates Bookkeeping financial summaries.

Centro Esperanza has established 14 PROGRAMS 
that are supporting households of the City of San Marcos,          

Hays County and Guadalupe County 

1. Back to School Immunizations 8. Hygiene Closet

2. Basic Adult Computer, ESL and GED 9. Influenza/FLU Clinic

3. Benefits Assistance 10. SAFB Nutrition, Health & Wellness Education

4. Community Service & Court Ordered Volunteers
Accepted!

11. SAFB Just-In-Time

5. ESPERANZA Baby Pantry 12. SAFB Pop-Up Market (Disaster Relief)

6. Glucose BINGO 13. SAFB The Commodity Supplemental Food
Program (CSFP)

7. H.O.P.E. Haven Summer Youth Program 14. Utility Assistance

Website     https://centroesperanzasmtx.com



Page 6 of 32 

Line
Item

Budget Items, Fiscal Year:   
[Benchmark Timeline: July 2023 to June 2024 data by Schwartz & Associates and supporting documents]       
Year-to-Year variant used is 10% +/- due to annual service providers service fees increase    

Current   
Fiscal Year

2024

Next (Grant) 
Fiscal Year

2025
1. ADT Security $  1,583.87 $    1,742.25
2. BENCHMARK Insurance Group 

NFP0124064-07     
Directors & Officers Policy Premium
Annual Renewal - May (5/25/24-25) 

$          916 $    1,007.60

3. BENCHMARK Insurance Group 
  0002073802 

Workers Comp Policy Premium
  Annual Renewal – February (2/14/24-25)     

$          354        $      389.40

4. BENCHMARK Insurance Group    
NN1621435 
Package Policy Premium
Annual Renewal  - November (11/17/23-24) 

$  4,206.45         $   4,627.09

5. Bluebonnet Electric Cooperative $  1,940.12 $   2,134.13
6. Crystal Clear SUD $  1,198.25 $   1,318.07
7. Frontier Waste – Austin (aka Dallas Frontier Waste, Invoice billing is Frontier Waste 

- Austin)
$  1,824.17 $   2,006.67 

8. Greenguy Recycling, Inc. $     223.65 $      246.01 
9. ROW Business Solutions

Internet/Digital Marketing Service $  1,200.00 $  1,320.00
10. Schmidt Fire & Safety Co.  *Note: actual price quote provided for 2025 Yr $       44.00 $     224.00
11. Schwartz & Associates Bookkeeping Services (Payroll Services Included) $  2,400.00 $  2,640.00
12. *Spectrum Business: Internet, Hotspot & Landline Phone, includes $  2,834.19 $  3,117.60
13. Summit Pest Control  *Note: actual price quote provided for 2025 Yr $     126.98 $     636.00
14. CENTER ADMIN FT POSITION

 GCUW FUNDS 80% OF SALARY 
(City of SM Grant cannot fund more than 20% of a full-time position; FT 160 hrs 
month, 32 hrs/20%, 128 hrs/80%) NEW PROGRAM: SAFB Just In Time (Product 
varies from produce, short-dated dairy, beverages, meal simples, and bread) for SM 
clients only: Monthly, 2nd Tuesday, i. Application Intake & Issue Vouchers as part of 
Pre-Distribution, Dedicated 4 days x 5 hrs per day = 20 HRS, ii. Distribution itself 1 
hr setup prior to SAFB delivery truck arrival and til breakdown on 5th hour = 5 HRS, 
iii. Post-Distribution, Dedicated 2 days x 4 hours = 8 HRS for data compilation and
reporting. TOTAL DEDICATED JIT PROGRAM HRS = 33 HRS MONTHLY
Annual Salary: $11,014.91 x 20% = $2,198.982

$  2,198.98 $  2,418.98

15. USPS Post Office Box Rental, Annual Renewal - May $    182.00 $     200.20
16. American Association of Notaries AAN Annual Membership Renewal - June $      20.57 $       22.62
17. American Association of Notaries AAN 4 Year Commission Sept 2025, 2029, 2033 

etc. 
  Bond, Commission, Notary Stamp & Record Book    Irma to submit in Sept Fiscal Yr 2025 

$    112.85 $     124.13

18. Best Buy Microsoft 365 Computer Software Annual Renewal Subscription April 18, 
2024, 2025, 2026, etc.       Reference Ck 790 Difference ($2.75) 

$    108.24 $   119.06

19. My Best Buy Total - Best Buy Geek Squad, products protection, 24/7/365 tech 
support, etc.,

$    179.99 $    197.98

20. HP Hewlett Packard Office Jet Pro 0730-e Wide Format All-In-One Printer      
(Hewlett Packard 800-407-4005) 

$    368.04 $    404.84

21. HP Insta Ink & Paper Monthly Subscription $      74.98 $     82.47

TOTAL:
$22,097.33    $24,979.10  
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COMMUNITY NEED AND JUSTIFICATION - 20 POINTS

1. Describe in detail the need for this program in San Marcos.

Our overhead costs need fulfillment funding request will not only support 1 of our programs but ALL 14
programs.

With the physical address site of our center deemed part of San Marcos extra-territorial jurisdiction (ETJ), yet
seated in Guadalupe County, and with most of our community’s school students attending the San Marcos
Consolidated Independent School Districts (SMCISD) due to proximity, our center serves as an essential service
hub for residents of both the city of San Marcos ETJ and Guadalupe County.

2. Has the need for this program been increasing in recent years?

The need for the program introduced continues to be amplified by the increased number of new applicants,
particularly from the surrounding areas such as the City of San Marcos/Hays County residents as well as other
cities/counties.

Our organization’s services have outgrown its current building and we were in the process of organizing a pre-
development meeting with Guadalupe County Health Dept and Gary Job Corps Center designee in efforts of
working towards applying for a Construction of New Building LCRA Grant during the 2025 July cycle rather than
the 2024 July cycle due to budget constraints, then our organization suffered a setback when severe storms
dropped large hail in San Marcos, Texas on Thursday, May 9th, 2024, and caused severe damage to the pavilion
and moderate damage to the center building, we are currently in the pavilion rebuild and center building repair
stages. Fortunately, considering the setback our organization encountered, it has been able to continue all
programs flawlessly.

3. Client Information

Definitions:

Direct Client - individuals or families immediately affected or personally served by the helping agency.   

2-Year, 6 months comparison: Jan – June 2023 and Jan – June 2024 provided on tables below:

DAY & 
DATE 

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged Volunteers/ 
Hours 

Court Restitution 
Service 

Promise Land 
Volunteers 

1/06/23 SAB Seniors 
Commodity Boxes 

150 5v x 3h =15 hrs 1v x 6h = 6 hrs 0

1/07/23 SAFB Pop-up 
Market 

258 161 245 679 8v x 6h = 48 hrs 3v x 6h = 18 hrs 14v x 6h = 84 hrs 

1/12/23 SAFB Health Class 10 10 3v x 2h = 6 hrs 0 0

1/12/23 Glucose BINGO 10 10 2v x 2h = 4 hrs 0 0

1/24/23 SAFB Daisy Care 
(558) Pets

120 6v x 3h = 12 hrs 1v x 3h = 3 hrs 0

Jan 
2023

TOTALS: 278 161 515 699 24v / 85 hrs 5v / 27 hrs 14v / 84 hrs
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DAY & 
DATE

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged Volunteers/ 
Hours

Court Restitution 
Service

Promise Land 
Volunteers

2/03/23 SAB Seniors 
Commodity Boxes

152 4v x 3h =12 hrs 1v x 3h = 3 hrs 0 

2/04/23 SAFB Pop-up 
Market 

362 229 292 876 8v x 7h = 56 hrs 3v x 7h = 21 hrs 14v x 7h = 98 hrs

2/09/23 SAFB Health Class 11 11 2v x 2h = 4 hrs 1v x 2h = 2 hrs 0 

2/09/23 Glucose BINGO 11 11 2v x 2h = 4 hrs 1v x 2h = 2 hrs 0 

2/28/23 SAFB Daisy Care 
(544) Pets

107 5v x 3h = 15 hrs 0 0 

Feb 
2023

TOTALS: 384 229 551 898 21v / 91 hrs 6v / 28 hrs 14v / 98 hrs

DAY & 
DATE

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged Volunteers/ 
Hours

Court Restitution 
Service

Promise Land 
Volunteers

3/3/23 SAFB Seniors 
Commodity Boxes 

150 5v x 3h =15 hrs 0 0 

3/3/23 FUMC Chair Zumba 17 17 17 2v x 1h = 2 hrs 0 0 

3/3/23 SAFB Health Class 17 17 17 2v x 1h = 2 hrs 0 0 

3/4/23 SAFB Pop- Up 
Market 

289 177 277 755 9v x 8h = 72 hrs 1v x 8h = 8 hrs 15v x 8h =120 hrs 

3/16/23 FUMC Chair Zumba 10 10 10 1v x 1h =1 hr 0 0 

3/16/23 Glucose BINGO 10 10 10 1v x 1h =1 hr 0 0 

3/28/23 SAFB Daisy Care 
(767) Pets

140 4v x 3h = 12 hrs 2v x 3h = 6 hrs 0 

Mar 
2023 

TOTALS: 343 177 621 809 22v /105 hrs 3v / 14 hrs 15v / 120 hrs 

Mo/Yr EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged Volunteers/ 
Hours 

Court Restitution 
Service 

Promise Land 
Volunteers 

Jan

2023

TOTAL 278 161 515 699 24v / 85 hrs 5v / 27 hrs 14v / 84 hrs 

Feb 
2023 

TOTAL 384 229 551 898 21v / 91 hrs 6v / 28 hrs 14v / 98 hrs 

Mar 
2023 

TOTAL 343 177 621 809 22v /105 hrs 3v / 14 hrs 15v / 120 hrs

1st Qtr / 
Year

TOTALS: 1,005 567 1,687 2,406 65v / 281hrs 14v / 69 hrs 43v / 302 hrs 

DAY & 
DATE 

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged
Volunteers/Hours 

Court Restitution 
Service 

Promise Land 
Volunteers 

4/01/23 SAFB Pop-up Market 347 226 300 867 8v x 6h = 48 hrs 2v x 6h = 12 hrs 14v x 6h = 84  hrs 

4/06/23 SAFB Retail Truck 30 30 4v x 7h = 28 hrs 2v x 7h = 14 hrs 0 

4/07/23 SAFB Seniors Boxes 
Commodity  

150 5v x 3h = 15 hrs 1v x 3h = 3 hrs 0 
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4/13/23 SAFB Retail Truck 25 25 4v x 5h = 20 hrs 2v x 5h =10 hrs 0 

4/13/23 FUMC Chair Zumba 7 7 7 2v x 1h = 2 hrs 3v x 2h = 6 hrs 0 

4/13/23 SAFB Health Class 7 7 7 2v x 1h = 2 hrs 0 0 

4/13/23 Glucose BINGO 7 7 7 2v x 1h = 2 hrs 0 0 

4/20/23 SAFB Retail Truck 25 25 4v x 3h = 12 hrs 3v x 3h = 9 hrs 0 

4/25/23 SAFB Daisy Care 
Pets (473) 

150 4v x 3h = 12 hrs 2v x 3h = 6 hrs 0

4/27/23 SAFB Retail Truck 25 25 5v x 3h = 15 hrs 2v x 3h = 6hrs 0 

Apr 
2023

TOTALS: 473 226 726 888 40v /156 hrs 17v / 66 hrs 14v / 84 hrs 

DAY & 
DATE

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged
Volunteers/Hours

Court Restitution 
Service

Promise Land 
Volunteers

5/4/23 SAFB Retail Truck 30 30 5v x 3h = 15 hrs 2v x 3h = 6 hrs 0

5/05/23 SAFB Seniors Boxes 
Commodity  

150 4v x 3h = 12 hrs 2v x 3h = 6 hrs 0

5/06/23 SAFB Pop-up 
Market 

382 251 326 941 8v x 6h = 48 hrs 2v x 6h = 12 hrs 14v x 6h = 84 hrs 

5/11/23 SAFB Retail Truck 25 25 4v x 4h = 16 hrs 2v x 4h = 8 hrs 0

5/11/23 SAFB Health Class 11 11 2v x 1h = 2 hrs 1v x 2h = 2 hrs 0

5/11/23 Glucose BINGO 11 11 2v x 1h = 2 hrs 1v x 2h = 2 hrs 0

5/18/23 SAFB Retail Truck 25 25 4v x 4h = 16 hrs 2v x 4h = 8 hrs 0

5/23/23 SAFB Daisy Care 
Pets (487) 

100 5v x 3h = 15 hrs 2v x 2h = 4 hrs 0

5/25/23 SAFB Retail Truck 25 25 5v x 3h = 15 hrs 1v x 3h = 3 hrs 0

May 
2023 

TOTALS: 509 251 681 963 39v / 141 hrs 15v / 51 hrs 14v / 84 hrs

DAY & 
DATE

EVENT/PROGRAM ADULT YOUTH FAMILIES INDIVIDUALS Engaged 
Volunteer/Hours

Court Restitution 
Service

Promise Land 
Volunteers

6/01/23 SAFB Retail Truck 30 30 4v x 4h = 16 hrs 3v x 4h = 12 hrs 0

6/02/23 SAFB Seniors 
Commodity Boxes

150 5v x 3h = 15 hrs 1v x 3h = 3 hrs 0

6/03/23 SAFB Pop-up Market 320 205 283 786 10v x 7h = 70 hrs 2v x 7h =14 hrs 13v x 7h = 91 hrs 

6/8/23 FUMC Chair Zumba 0 0 0 0 0 0 0

6/8/23 SAFB Health Class 0 0 0 0 0 0

6/8/23 Glucose BINGO 0 0 0 0 0 0

6/15/23 SAFB Retail Truck 25 25 5v x 3h = 15 hrs 2v x 3h = 6 hrs 0

6/22/23 SAFB Retail Truck 25 25 4v x 3h = 12 hrs 2v x 3h = 6 hrs 0

6/27/23 SAFB Daisy Care 
Pets (480) 

120 5v x 4h = 20 hrs 1v x 4h = 4 hrs 0
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June 
2023

TOTALS: 400 205 633 786 33v /148 hrs 11v / 45 hrs 13v / 91 hrs
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DAY & 
DATE

EVENT/PROGRAM ADULT YOUTH INDIVIDUALS FAMILIES Engaged 
Volunteer/Hours

Court Restitution 
Service

Promise Land 
Volunteers

4-4-24 SAFB Retail Truck 50 0 50     50 7v x 3h =21hrs 1v x3 h = 3hrs 0

4-5-24 SAFB Senior 
Commodity Boxes

150 0 50 150 4v x 2h= 8hrs 1v x 3h= 3hs 0

4/6/24 SAFB Pop-Up 
Market

540 167 707 267 8v x 7h=56hrs 2v x 7h= 
14hrs

25v x 7h= 
175hrs

4/11/24 Wesley Nurse 
Zumbia Class

8 0 8 8 4v x 3h=12hrs 1v x 3h=3hrs 0

4/11/24 SAFB Retail Truck 50 0 50 50 6v x 3h=18hrs 1v x 3h=3hrs 0

4/18/24 SAFB Retail Truck 75 0 75 75 7v x 4h=28hrs 2v x4h=8hrs 0

4/25/24 SAFB Retail Truck 55 0 55 55 6v x3h=18hrs 2v x3h=6hrs 0

TOTALS: 928 167 995 655 42v / 384 hrs 12v / 40 hrs 25v / 175hrs
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DAY & 
DATE 

EVENT/PROGRAM ADULT YOUTH INDIVIDUALS FAMILIES Engaged 
Volunteer/Hours

Court Restitution 
Service

Promise Land 
Volunteers

5/2/24 SAFB Retail Truck 50 0 50 50 4v x 3h=12hrs 2v x3h=6hrs 0 

5/3/24 SAFB Senior 
Commodity Boxes

150 0 150 150 5v x 3h =15 hrs 2v x3h = 6hrs 0 

5/4/24 SAFB Pop-Up 
Market

538 157 695 274 8v x 7h=56hrs 3v x7h=21hrs 20v x7h=140hrs 

5/9/24 Wesley Nurse 
Zumbia Class 

0 0 0 0 0 0 0

5/9/24 SAFB Retail Truck 50 0 50 50 4v x3h=12hrs 0 0 

5/16/24 SAFB Retail Truck 0 0 0 0 0 0 0 

5/23/24 SAFB Retail Truck 0 0 0 0 0 0 0 

5/30/24 SAFB Retail Truck 60 0 60 60 4v x 3h=12hrs 2v x 3h=6hrs 0 

TOTALS: 848 157 1,005 584 25v / 107 hrs 9v /16 hrs 20v / 140hrs

DAY & 
DATE 

EVENT/PROGRAM ADULT YOUTH INDIVIDUALS FAMILIES Engaged 
Volunteer/Hours 

Court Restitution 
Service 

Promise Land 
Volunteers 

6/1/24 SAFB Pop-Up 
Market 

690 251 941 326 8v x 7h=56hrs 2v x 7h=14hrs 15v x7h=105hrs 

6//6/24 SAFB Retail Truck 75 0 75 75 6v x 4h =24 hrs 2v x 4h = 8hrs 0

6/13/24 Wesley Nurse 
Zumbia Class 

6 0 6 6 4x 3h=12hrs 1v x3=3hrs 0 

6/13/24 SAFB Retail Truck 60 0 60 60 5x3h=15hrs 2v x3h=6hrs 0 

6/20/24 SAFB Retail Truck 0 0 0 00 0 0 0 

6/27/24 SAFB Retail Truck 54 0 54 54 5v x 4=20hrs 2v x4h=8hrs       0 

 TOTALS: 885 251 1,130 521 28v / 127hrs 9v /  39hrs v /  hrs 

Mo/Yr EVENT/PROGRAM ADULT YOUTH INDIVIDUALS FAMILIES Engaged     
Volunteers/ Hours 

Court Restitution 
Service 

Promise Land 
Volunteers 

April
2024 

TOTALS: 928 167 995 655 42v / 384 hrs 12v / 40 hrs 25v / 175hrs 

May 
2024 

TOTALS: 848 157 1,005 584 25v / 107 hrs 12v / 40 hrs 25v / 175hrs 

June
2024 

TOTALS: 885 251 1,130 521 28v / 127hrs 9v /  39hrs v /  hrs 

2nd 
Qtr / 
Year 

TOTALS: 2,661 575 3,130 1,760 95v / 618 hrs 33v / 119 hrs 50v / 350 hrs 

Questions: 
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a. Describe the direct clients for this program.

Redwood, TX

3,423     Population
6.4 Square miles

531.1    People per square mile

CENSUS REPORTER 

DEMOGRAPHICS  

Census Data: ACS 2022   
5-year unless noted

Race & Ethnicity Redwood, TX

White 14%+

Black 2%+

Native 0%+

Asian 0%

Islander 0%

Other 1%+

Two+ races 0%

Hispanic 83%

SOURCE:  Redwood, TX - Profile data - Census Reporter

https://censusreporter.org/profiles/16000US4861352-redwood-tx/
Serving Vulnerable and Underserved RURAL Population/Community clients through our programs.

Vulnerable population includes clients who share one or more of the following characteristics.

They: 
• Have a high risk for health problems and/or pre-existing conditions
• Have limited life options (e.g., financial, educational, housing)
• Display fear and distrust in accessing government programs or disclosing sensitive information of

family members
• Have a limited ability to understand or give informed consent (e.g., consumers with limited English

proficiency [LEP] or cognitive impairments)
• Face mobility impairments
• Have a lack of access to transportation services
• Have a lowered capacity to communicate effectively
• Face any type of discrimination

Underserved population includes clients who share one or more of the following characteristics.

They: 
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• Receive fewer health care services
• Encounter barriers to accessing primary health care services (e.g., economic, cultural, and/or linguistic)
• Have a lack of familiarity with the health care delivery system
• Face a scarcity of readily available providers

Consumers from vulnerable and underserved populations might often have difficulty finding health 
coverage or health care that meets their needs. 

b. How is the program marketed to direct clients?

Current Marketing Strategies for ALL Programs:
o On-site outdoor message center bulletin board
o Distribution flyers
o Direct phone calls
o Center landline phone voicemail message
o Word-of-mouth
o Social media

- Website: https://centroesperanzasmtx.com
- Facebook: facebook.com/centro.esperanza.33

How do you find these clients? 

The usual methods for finding these clients are: 

o clients seek us out on their own
o referred by other agencies (partnered and non-partnered)
o referred by our funders
o referred by SMCISD
o our participation at school and community event

c. Expected total annual unduplicated direct clients who are City of San Marcos residents:

2024 PROGRAM BENEFICIARIES BENCHMARK UTILIZED

The same program applied for in 2025 received HSAB funding in 2024 and reported the following numbers of unduplicated San 
Marcos households served during the first two 2024 HSAB Quarterly Performance Reports. Our organization’s goal is to increase the 
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2024 Year-to-Date number of San Marcos unduplicated households by an additional 10% in 2025 Year-to-Date bringing number 
served to 771. 

Check one: Unduplicated Individuals X Unduplicated Households

Jan-Mar Apr-Jun Jul-Sep Oct-Dec Year-to-Date
Total Served:
Pop-Up Market

841 
(Jan 
271,            

Feb 282,
Mar 288)

867
(Apr 267, 
May 274, 
June 326)

1,708

San Marcos Households Served 328 
(Jan 109, Feb 

108, Mar 
111) 

435
(Apr 140, 
May 135, 
June 160) 

[435/867 x 100] 

763 

[763/1,708 x 100]

% San Marcos Households 39% 50.173% 44.672%

IMPLEMENTATION - 15 POINTS 
1. How exactly will these funds be used?

The funds will be utilized on a monthly recurring basis paying the overhead monthly vendor service fees due.
The payments are currently set up at SAGE Bank financial institution (federally insured) on an autopay basis to
ensure payments are paid by the due date.

2. What specific, measurable outcomes or results do you hope to achieve with this program?

Centro Esperanza’s outcomes are tailored to support the needs of our community’s unique population.

The specified measureable outcomes or results we hope to achieve with the overall programs are continuity of -- 
o advocating for our mission - to act as a catalyst to empower, promote and facilitate equality to

address the health, wellness, welfare, social, cultural, and recreational needs of the community. We
believe in providing educational training and development opportunities that enable community
members to build new skills, gain valuable knowledge, and participate in new experiences.
Additionally, we welcome the exchange of ideas that moves to enrich lives.

o building and maintaining trust in the community
o providing services and enhancing services
o increasing the number of clients, yet to be served

3. List the title of each position for which funding is requested and the activities associated with those positions.

20% Funding is being requested to fund Program Budget Item 14. - Center Administrator Salary to administer
the SAFB Just In Time (JIT) Program, which was recently added and is tentatively scheduled to launch, Tuesday,
August 13, 2024 and it will be a recurring program scheduled for every 2nd Tuesday of each month
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4. If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed
to be able to run this program?  $12,489.55 taking into account unexpected Expenditures [50% of
$24,979.10 expected overhead costs in Year 2025]

IMPACT AND COST EFFECTIVENESS - 25 POINTS

1. Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through
generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this
program will have on the identified need and on San Marcos residents.

Our organizations’ top 3 Foci are:
1. Seniors
2. Youth
3. Health & Wellness

With a focus on health equity and embedding it into all that we do, we can ensure that our rural community – 
regardless of race, class, ability, or identity – has a fair and just opportunity to reach positive health and well-
being outcomes as participants in our Health & Wellness Diabetes and Hypertension Initiatives.  

  The Nutrition, Health & Wellness education program is committed to improving healthy eating patterns and 
active lifestyles to promote health and prevent disease of the community, such as type 2 diabetes, heart 
disease, etc.  

 Our Food Bank distributions offer many outlets in which to access nutritional food for a healthy outlook. 

  The 3 programs mentioned above are simply of a few of the many programs we offer. 

2. Discuss the amount of overhead compared to program costs.

Overhead Costs:

Overhead [fixed monthly expenses + indirect costs – encompasses all the costs necessary for our 
organization to stay in operation.  

Current Fiscal Year 2024 Actual Overhead Costs, July 1, 2023 – June 30, 2024 Overhead Costs/Expenses 
$45,457.02 

Next Fiscal Year 2025 Expected Overhead Costs, July 1, 2024 – June 30, 2025 Overhead Costs/Expenses 
$50,002.75 

(10 +/- variance from prior year $45,457.02 Expense, due to annual service provider fees increase) 
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City of SM HSAB $10,000 Grant General Funding Payment Requests for the 6-month period from Jan 1, 2024-June 30, 2024 
1st Quarter Draw  =    $ 1,745.41 
2nd Quarter Draw  =    $ 3,402.02 

Total  =    $ 5,147.43 

Line
Item

PROGRAM COST Budget Items, Fiscal Year:   

Benchwork used: 6 month period from July 1, 2023 – December 31, 2023 comparison with 
January 1 – June 30, 2024, approximation of Budget Items Expenses utilinzg the 2024 Program Budget    

Current   
Fiscal Year

2024
Actual 

Expenses 

Budget Items   
FY 2023/2024   

Amount
Divided by 2 =

6 months 
   1 ADT Security $  1,583.87 $     791.93 

2 Bluebonnet Electric Cooperative $  1,940.12 $     970.06
3 Crystal Clear SUD $  1,198.25 $     599.12
4 Frontier Waste – Austin 

(aka Dallas Frontier Waste, Invoice billing is Frontier Waste - Austin) 
$  1,824.17 $     912.08 

5 Summit Pest Defense *Note: actual price quote provided for 2025 Yr $     126.98 $       63.49 
6 BENCHMARK Insurance Group    

NN1621435 
Package Policy Premium
Annual Renewal - November (11/17/23-24)

$  4,206.45 $  2,103.33 

7 *Spectrum Business: Internet, Hotspot & Landline Phone, includes $  2,834.19 $  1,417.08
8 Greenguy Recycling, Inc. $     223.65 $     111.82

TOTAL:   $13,937.68 $ 6,968.91

HSAB
REQUEST FOR PAYMENT

Agency Name CENTRO ESPERANZA 

Project Name Overhead Cost Fulfillment 

Draw Number 1 Billing Period: Apr-Jun 2024 

Budget Item General Funds THIS DRAW Total Prior Draws Available Balance

ADT Security $            1,231.20 $        369.81 $       342.12 $        519.27 

Bluebonnet Electricity $            2,007.33 $        340.71 $       558.89 $    1,107.73 

Crystal Clear Water $            1,437.22 $        285.88 $       310.95 $ 840.39 

Dallas Frontier Waste $         268.82 $         - $       410.97 $     (142.15) 

Summit Pest Defense $        552.99 $         - $       117.99 $ 435.00 

Benchmark Insurance $            1,048.32 $         - $          1,048.32 $           -

Spectrum $            2,380.60 $        570.09 $       568.07 $    1,242.44 

Green Guy Recycling $            1,073.52 $        178.92 $         44.73 $         849.87 

Total $          10,000.00 $           1,745.41 $          3,402.04 $      4,852.55 
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2024 PROGRAM EXPENDITURES: 100% of HSAB Grant Funding utilized for Program

Program Costs: 

Line
Item 

Budget Items, Fiscal Year:   
[Benchmark Timeline: July 2023 to June 2024 data by Schwartz & Associates and supporting documents] 
Year-to-Year variant used is 10% +/- due to annual service providers service fees increase    

Current   
Fiscal Year 

2024
1. ADT Security $  1,583.87
2. BENCHMARK Insurance Group

NFP0124064-07     
Directors & Officers Policy Premium 
Annual Renewal - May (5/25/24-25)

$          916 

3. BENCHMARK Insurance Group
0002073802

  Workers Comp Policy Premium 
  Annual Renewal – February (2/14/24-25)     

$          354 

4. BENCHMARK Insurance Group    
NN1621435

  Package Policy Premium 
Annual Renewal  - November (11/17/23-24) 

$  4,206.45 

5. Bluebonnet Electric Cooperative $  1,940.12 
6. Crystal Clear SUD $  1,198.25 
7. Frontier Waste – Austin  (aka Dallas Frontier Waste, Invoice billing is Frontier Waste 

- Austin)
$  1,824.17 

8. Greenguy Recycling, Inc. $     223.65 
9. ROW Business Solutions 

Internet/Digital Marketing Service $  1,200.00 
10. Schmidt Fire & Safety Co. $       44.00 
11. Schwartz & Associates Bookkeeping Services (Payroll Services Included) $  2,400.00 
12. *Spectrum Business: Internet, Hotspot & Landline Phone, includes $  2,834.19 
13. Summit Pest Control $     126.98 
14. CENTER ADMIN FT POSITION 

 GCUW FUNDS 80% OF SALARY 
(City of SM Grant cannot fund more than 20% of a full-time position; FT 160 hrs 
month, 32 hrs/20%, 128 hrs/80%) NEW PROGRAM: SAFB Just In Time (Product 
varies from produce, short-dated dairy, beverages, meal simples, and bread) for SM 
clients only: Monthly, 2nd Tuesday, i. Application Intake & Issue Vouchers as part of 
Pre-Distribution, Dedicated 4 days x 5 hrs per day = 20 HRS, ii. Distribution itself 1 
hr setup prior to SAFB delivery truck arrival and til breakdown on 5th hour = 5 HRS, 
iii. Post-Distribution, Dedicated 2 days x 4 hours = 8 HRS for data compilation and
reporting. TOTAL DEDICATED JIT PROGRAM HRS = 33 HRS MONTHLY
Annual Salary: $11,014.91 x 20% = $2,198.982

$  2,198.98 

15. USPS Post Office Box Rental, Annual Renewal - May $    182.00 
16. American Association of Notaries AAN Annual Membership Renewal - June $      20.57 
17. American Association of Notaries AAN 4 Year Commission Sept 2025, 2029, 2033 

etc. 
  Bond, Commission, Notary Stamp & Record Book    Irma to submit in Sept Fiscal Yr 2025 

$    112.85 

18. Best Buy Microsoft 365 Computer Software Annual Renewal Subscription April 18, 2024, 
2025, 2026, etc.       Reference Ck 790 Difference ($2.75) 

$    108.24 

19. My Best Buy Total - Best Buy Geek Squad, products protection, 24/7/365 tech support, etc., $    179.99 
20. HP Hewlett Packard Office Jet Pro  (Hewlett Packard 800-407-4005) $    368.04 
21. HP Insta Ink & Paper Monthly Subscription $      74.98 

TOTAL: $22,097.33
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o Staff salaries are variable – [dependent on staff number and salary amount]

Center Administrator Full-Time Position, Guadalupe County United Way Funds 80% of Salary
(City of SM Grant cannot fund more than 20% of a full-
hrs/80%) NEW PROGRAM: SAFB Just In Time (Product varies from produce, short-dated dairy,
beverages, meal simples, and bread) for SM clients only: Monthly, 2nd

Issue Vouchers as part of Pre-
th hour = 5 HRS, iii. Post-

HRS = 33 HRS MONTHLY Annual Salary: $11,014.91 x 20% = $2,198.98

o Program costs Line Items 1-21 [2024 Program Expenditures table above] are variable expenses on a
recurring frequency, i.e,  monthly, annual, etc., and encompasses all the costs necessary for the program
to stay viable. An additional 13 Line Items have been added for Next Fiscal Year 2025.

Benchmark: Current Fiscal Year 2024 – July 1. 2023 - June 30, 2024, Program Costs/Expenditures Line Items 1-21 
listed on table above calculate to $22,097.33
(Line Item 14 Center Admin FT Position Inclusive, without Line Item 14 $19,898.34) 

3. Provide a brief description of other funding sources, volunteers, or in-kind donations that are expected to be
used with this program.

2023-2024 Funding Sources: July 1, 2023 – June 30, 2024 
1. Guadalupe County United Way

(reduced actual award amount of $10,000 to
$8,000 during 2022-2023 funding cycle due to
reduction in donations)

July-Dec 2023 Center Administrator 
Salary 

$   4,000
($666.66 mo.) 

2. Bluebonnet Lions Club July 19, 2023 Non-Specified $   1,000

3. Adelaide McAninch Oct 1, 2023 Non-Specified $      500 

4. San Marcos Unitarian Universalist Fellowship Oct 17, 2023 Sewing Classes $      625 

5. Eleanor Crook Oct 25, 2023 Food Distributions $   5,000

6. Centene Corporation Oct 25, 2023 Hygiene Closets ? $   4,600

7. San Marcos Noon Lions Club Dec 18, 2023 Operating Expenses $ 10,000 

8. Harry & Eleanor Stewart Dec 18, 2023 Non-Specified $   1,000

9. Doug & Susan Stewart Dec 20, 2023 Non-Specified $   1,000

10. Barbara Stewart Dec 20, 2023 Non-Specified $      800

11. Cynthia Stewart Hale Dec 20, 2023 Non-Specified $      100 

12. Robert & Velera Gaertner Dec 26, 2023 Non-Specified $      500 

13. Reece & Leslie Goodman Dec 26, 2023 Non-Specified $      100 

14. Guadalupe County United Way
(reduced actual award amount of $10,000 to
$8,000 during 2022-2023 funding cycle due to
reduction in donations)

Jan-June 2024 Center Administrator 
Salary 

$   4,000
($666.66 mo.) 

15. Gary & Virginia Aalen Jan 9, 2024 Non-Specified $      250 

16. Anonymous Donor Feb 23, 2024 Flooring Replacement $      500 

17. St. Mark’s Espicopal Church May 3, 2024 Non-Specified $   1,000   

   TOTAL: $ 34,975
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2024 Recurring Funding Sources: Jul 1, 2024  – Dec 31, 2024
1. Bluebonnet Lions Club Pending   

July 2024
Non-Specified $   1,000   

2. Eleanor Crook Pending   
Oct 2024 

Food Distributions $ 5,000

3. San Marcos Noon Lions Club Pending   
Dec 2024

Operating Expenses $ 10,000 

   TOTAL: $16,000

2024 Major In-kind Donations: 

During the first 2 Quarters alone in 2024, there have been 400 (222 + 178) volunteers donating 2002
(915 + 1,087) hours throughout the 14 Programs offered by our organization. Refer to tables below in
regards to $67,046.98 ($30,643.35 + $36,403.63) In-Kind Donation amount by calculating the 400
volunteers x  2002 hours @ $33.48 hrly volunteer rate for year 2024

[source: independent sector, with the do good institute]

Christmas Caroling & 200 Gifts distribution (ages newborn to 12 years of age) sponsored by Promiseland
Church $1,500

SAFB Food Distribution Grants:
Distribution Cycle from July 1, 2023, to June 30, 2024
Total Commodities Poundage Distributed:  26,631 Pantry + 443,113 Pop-Up Market = 469,744

From: Vangie Aguilera <vaguilera@safoodbank.org> 
To: centroesperanza2050a@yahoo.com <centroesperanza2050a@yahoo.com> 
Sent: Monday, July 15, 2024 at 04:05:21 PM CDT 
Subject: Poundage 

Vangie Aguilera
Community Partner and Distribution Support Assistant Manager 

San Antonio Food Bank 
5200 Historic Old Hwy 90
San Antonio, TX 78227
Direct: (210) 431-8336
Main: (210) 337-FOOD 
vaguilera@safoodbank.org
www.safoodbank.org

Fighting Hunger…Feeding Hope 

No.

Sell-to 
Agency 

No.

Sell-to 
Agency 
Name 

Amount 
Including 

Tax
Posting 

Date
Location 

Code
Gross 
Weight 

Shipment 
Method 
Code

AO-
350982-1 GU0018-A1 

Redwood 
Community 

Center 0.00 6/27/2024 GRO 2,535.00 DELIVER 

AO-
350165-1 GU0018-A1 

Redwood 
Community 

Center 0.00 6/13/2024 GRO 2,090.00 DELIVER 
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AO-
349613-1 GU0018-A1

Redwood 
Community 

Center 0.00 6/6/2024 GRO 1,285.00 DELIVER

AO-
349216-1 GU0018-A1

Redwood 
Community 

Center 0.00 5/30/2024 GRO 1,910.00 DELIVER

AO-
349017-1 GU0018-A1

Redwood 
Community 

Center 0.00 5/23/2024 GRO 1,360.00 DELIVER

AO-
348548-1 GU0018-A1

Redwood 
Community 

Center 0.00 5/16/2024 GRO 870.00 DELIVER

AO-
345618-1 GU0018-A1

Redwood 
Community 

Center 121.50 4/17/2024 WH 3,627.00 DELIVER

AO-
342269-1 GU0018-A1

Redwood 
Community 

Center 37.50 2/28/2024 WH 4,978.00 DELIVER

AO-
337165-1 GU0018-A1

Redwood 
Community 

Center 149.65 12/8/2023 WH 2,383.00 DELIVER

AO-
327535-1 GU0018-A1

Redwood 
Community 

Center 0.00 7/19/2023 WH 26,631.00 JST N TIM

Emergency Food Pantry Total Gross Weight: 47,669 

We encourage your honest feedback so that we can better serve you.

Vangie Aguilera 1:13 PM Thursday,        
July 18, 2024

to Centro, me

Please see attached report, the households would be on your end with your monthly reporting. Let me know if 
you have any questions.

Thank you,
____________________________________________________________________________________

Vangie Aguilera
Community Partner and Distribution Support Assistant Manager

San Antonio Food Bank
5200 Historic Old Hwy 90
San Antonio, TX 78227
Direct: (210) 431-8336
Main: (210) 337-FOOD
vaguilera@safoodbank.org
www.safoodbank.org

Fighting Hunger…Feeding Hope
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4. What has your organization done in the past two years to raise different funding for this program?
o Initiated Quarterly BBQ fundraiser events
o Re-evaluated and increased Pavilion lease rates
o Applying for grants
o Partnering with other agencies offering grants
o Initiated accepting donations for clothing distribution events
o Quilt Raffle donations
o Networking to seek out partnerships offering grants, in-kind donations, etc.
o Board of Directors, Treasurer seeks individual and group donations, by utilizing different platforms –

phone calls, e-mails, hand-written letters and meetings
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COMMUNITY SUPPORT – 10 POINTS

1. Please submit 3-6letters of reference that indicate strong local support for the program and the agency’s ability
to implement it as described in the application.

1. TEXAS House Member, Representative Erin Zwiener, District 45
2. FEMA – Rene Bera Lopez, DRC Manager
3. San Marcos Consolidated Independent School District, Gracie Campos, Administrative Assistant, Goodnight
4. Guadalupe County Commissioner, Drew Engelke, Pct. 2 [Still Pending]
5. San Antonio Food Bank (SAFB) [Still Pending]
6. Promiseland Ministry [Still Pending]

2. How is the Board of Directors selected?

A vacancy in any office or Board Position because of death, resignation, removal, disqualification or otherwise
may be filled by the Board of Directors for the unexpired portion of the term.

*Note: The initial incoming RCCI Board of Directors and staff were designated by Mr. Jim Byrn, founder and
ultimately sole stakeholder of Redwood Community Center Inc., RCCI, dba – Centro Esperanza at that 
time. 

Vacancies: 

A vacancy on the Board of Directors may exist at the occurrence of the following conditions: [Refer to 
Bylaws dated March 25, 2019, Pages 5-6]

a) The death, resignation, or removal of any director.
b) The declaration by resolution of the Board of a vacancy in the office of a director who has been

declared of unsound mind by a final order of court, convicted of a felony, found by final order or
judgement of any court to have breached a duty persuant to the Corporation Code and/or Act of
the law dealing with the standards of conduct for a director.

c) A director has missed 3 meetings of the Board during a fiscal year;
d) An increase in the authorized number of directors; or
e) The failure of the directors, at any annual or other meetings of directors at which director(s) are

to be elected, to elect the full authorized number of directors.

The Board of Directors, by way of affirmative vote of majority of the directors then currently in office, 
may remove any director without cause at any regular or special meeting, provided that the director to 
be removed has been notified in writing in the manner set forth in Article 5 
– Meetings that such action would be considered at the meeting.

Except as provided in this paragraph, any director may resign effective upon giving written notice to 
the chair of the Board, the president of the Corporation/Organization, the Secretary of 
Corporation/Organization or the Board of Directors, unless the notice specifies a later time for the 
effectiveness of the resignation.  If the resignation is effective at a future time, a successor may be 
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designated to take office when the resignation becomes effective.  Unless the Attorney General of 
Texas is first notified, no director may resign when the Corporation/Organization 
would then be left without a duly elected director in charge of its affairs.     

Any vacancy on the Board may be filled by vote of all the directors then in office, whether or not the 
number of directors then in office is less than a quorum (4 persons), or by vote of a sole remaining 
director.  No reduction of the authorized number of directors shall have the effect of removing any 
director before that director’s term of office expires.        

A Board member elected to fill a vacancy shall be elected for the unexpired term of his or her 
predecessor in office.

Selection:

Board Elections [Refer to Bylaws dated March 25, 2019, Page 4]  

The Governance Committee shall present nomination for new and renewing Board members at the 
board meeting immediately preceding the beginning of the next fiscal year (July 1). Recommendations 
shall be made known to the Board in writing before nominations are made and voted on.  New and 
renewing Board members shall be approved by unanimously of those Board members at a Board 
meeting at which a quorum (4 persons) is present.

3. How often does the Board meet?

The board meets quarterly.

4. What actions do Board members take to support the programs of the agency or organization?

The board has human resources responsibilities to the organization in the following areas:
o hiring
o workplace policies
o compensation
o evaluation
o grievances/whistleblowing and
o layoffs

A key responsibility of the board is to oversee the hiring and job performance of the center director.

Board members assume various roles and responsibilities as means of cost-saving measures – 
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o Pro Bono Director position is held by the RCCI Secretary
o The center director executes the majority of grant writing
o The center director also functions in the capacity of a Texas Certified Community Health Worker and

Notary Public
o The Treasurer, Ellie Stewart, is the lead fundraiser for the organization
o Board member Jason Palacios, RCCI chair, assumes Lead Project roles on an as needed basis in order for

the organization to meet project timelines and alloted funding, i.e., Pavilion rebuild, Center repair from
May 9, 2024 Hailstorm damages

o Evelyn McDaniels, was an original founder in the 1980’s and is currently a board member and an
engaged volunteer

o Deedra Gonzales, has assumed responsibility of solicitation of doorprizes from community businesses
for the Annual Youth Fall Fest held in October and assists the center director and center administrator
on an as needed basis

o Josephine Anderson, assists the center administrator on an as needed basis

Board members personal contributions come in the forms of  - 
o use of personal property, i.e. office equipment, office supplies, etc.
o use of personal time, vehicles and fuel expense to run center errands or pickup donations
o cover some expenditures out-of-pocket to lessen the financial burden on the organization
o donate doorprizes and refreshments to be utilized for programs and events
o charitable donations – household items, clothing, shoes, etc. are recurringly made by all board members

Board members play 3 roles within an organization – governance, a delegate and a volunteer
role.  The 3 roles are very diverse.

Governance – 
The governance role is the role assigned by the United States Internal Revenue Service (IRS) to each board 
member of the organization. When in this role, it is essential that the board members know that the IRS expects 
that they will be operating in the best interest of the public since the organization is benefiting from taxpayer 
dollars in the form of the organizations’ exemption. 

In other words, if our organization did not exist as a tax-exempt entity, the IRS would be receiving additional tax 
revenues through the taxes the organization pays on purchases and the tax revenues from individual taxpayers 
who receive a tax deduction because of their donation to recognized tax exempt organizations. For these 
reasons, the IRS says the board is to be stewards of the public’s trust. 

As stewards of the public’s trust there are three specific responsibilities.

Duty of Care – 
Making the best decisions for the organization.  This duty requires that the board members actively participate 
in the work of the board and make decisions using their best judgment.  It also requires board members to be 
well informed prior to making decisions, therefore need to ask questions when more information is needed to 
make decisions.

  Duty of Loyalty –
Acting in the best interest for the organization. While serving on the board, and making decisions on behalf of 
the organization, the board members are to always determine what is in the best interest of the organization 
setting aside their own personal and business interests – particularly, if board members are involved in other 
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organizations or have their own business with extended relationships with other individuals and organizations 
outside of serving on the RCCI board. 

Duty of Obedience – 
Preserve the mission of our organization. This duty also requires that the board ensures the organization is 
following all applicable and relevant, local, state and federal laws as well as the written policies of the 
organization.

Delegate Role – When taking on this role, board members know that they are acting on behalf of the 
organization.  They are the face of the RCCI Organization—meaning that their actions, both positive and 
negative, can affect the public’s view of the organization.  Thus, board members are obligated to serve at their 
highest integrity.

Volunteer Role – There is a vast array of opportunities for volunteering in the organization.  Board members are 
encouraged to volunteer with the acknowledgement that when doing so they are the same as any other 
volunteer.  There are no special priviliges because they are a board member, they report to staff and take 
directions in the same way others do. As a volunteer, the board members have an opportunity to utilize their 
special skills to support the work of the organization.  

5. How many volunteers does your agency or organization have and how many hours do they spend on the
program requesting funding? During the first 2 Quarters alone in 2024, there have been 400 (222 + 178)
volunteers donating 2002 (915 + 1,087) hours throughout the 14 Programs offered by our organization. Refer to
tables below in regards to $67,046.98 ($30,643.35 + $36,403.63) In-Kind Donation amount by calculating the
400 volunteers x  2002 hours @ $33.48 hrly volunteer rate for year 2024

[source: independent sector, with the do good institute]

2024 Volunteers:

Timeline: 2024 1st Quarter
Volunteers: 133v, 41v, 48v = 222 VOLUNTEERS
Hours: 452 hrs, 145 hrs, 318 hrs = 915 volunteer HOURS @ $33.49 hrly volunteer rate 

for year 2024 = $30,643.35
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Timeline: 2024 2nd Quarter
Volunteers: 95v, 33v, 50v =  178 VOLUNTEERS
Hours: 618 hrs, 119 hrs, 350 hrs =  1,087 volunteer HOURS @ $33.49 hrly volunteer rate 

for year 2024 = $36,403.63

COUNCIL PRIORITIES - 30 POINTS

1. How long has this program served San Marcos residents? (10 points if at least 2 years)

Grand Opening was held June 2013 --

In January 2009, the non-profit was revitalized by a new group of community leaders who were devotedly driven
towards finally making the vision and dream come to full fruition. In 2013 Redwood Community Center
Incorporated broke ground on a building,

Note: RCCI was intially founded in the mid-1980’s and was nonoperational for at least 25 years.

2. Does the agency have an office in San Marcos? (1- points if yes)

Yes

3. Describe how this funding creates an increase in services or an increase in the number of people served. (10
points)

Our overhead costs need fulfillment funding request will do both … simply by our absolute existence
o Create an increase in services
o Increase in the number of people served
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Funding is being requested for our community center’s overhead costs, also known as fixed costs. These 
expenses are vital to the core existence of our daily operations, as our organization is committed to paying these 
overhead expenses regardless of its output.  

The overhead costs are reflected in the operating expenses section of our company’s profit and loss Schwartz & 
Associates financial summaries.

Centro Esperanza has established 14 PROGRAMS 
that are supporting households of the City of San Marcos,          

Hays County and Guadalupe County 

1. Back to School Immunizations 8. Hygiene Closet

2. Basic Adult Computer, ESL and GED 9. Influenza/FLU Clinic

3. Benefits Assistance 10. SAFB Nutrition, Health & Wellness Education

4. Community Service & Court Ordered Volunteers
Accepted!

11. SAFB Just-In-Time

5. ESPERANZA Baby Pantry 12. SAFB Pop-Up Market (Disaster Relief)

6. Glucose BINGO 13. SAFB The Commodity Supplemental Food
Program (CSFP)

7. H.O.P.E. Haven Summer Youth Program 14. Utility Assistance

Website     https://centroesperanzasmtx.com

Prior Fiscal Year 2023 in comparison with the following Current Fiscal Year 2024

Our STANDARD overhead costs include the following:        
[Timeline used as benchmark: July 01, 2022 to June 30, 2023] 
1. ADT Security $  1,231.20 

2. Bluebonnet Electricity $  2,007.33 

3. Crystal Clear Water $  1,437.22 

4. Dallas Frontier Waste Solutions $     268.82 

5. Summit Waste Management $     552.99 

6. Superior Disposal $     900.71 

7. VT WaterburyCtr Trashbilling $     913.14 

8. Benchmark Insurance – Liability D and O $  4,015.96 

9. Spectrum $  2,380.69 

   TOTAL: $13,707.96
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Line
Item

Budget Items, Fiscal Year:   
[Benchmark Timeline: July 2023 to June 2024 data by Schwartz & Associates and supporting documents]       
Year-to-Year variant used is 10% +/- due to annual service providers service fees increase    

Current   
Fiscal Year

2024
1. ADT Security $  1,583.87 
2. BENCHMARK Insurance Group 

NFP0124064-07     
Directors & Officers Policy Premium
Annual Renewal - May (5/25/24-25)

$          916 

3. BENCHMARK Insurance Group 
  0002073802 

Workers Comp Policy Premium
  Annual Renewal – February (2/14/24-25)     

$          354 

4. BENCHMARK Insurance Group    
NN1621435 
Package Policy Premium
Annual Renewal  - November (11/17/23-24)

$  4,206.45 

5. Bluebonnet Electric Cooperative $  1,940.12 
6. Crystal Clear SUD $  1,198.25 
7. Frontier Waste – Austin  (aka Dallas Frontier Waste, Invoice billing is Frontier 

Waste - Austin) 
$  1,824.17

8. Greenguy Recycling, Inc. $     223.65 
9. ROW Business Solutions

Internet/Digital Marketing Service $  1,200.00 
10. Schmidt Fire & Safety Co. $       44.00 
11. Schwartz & Associates Bookkeeping Services (Payroll Services Included) $  2,400.00 
12. *Spectrum Business: Internet, Hotspot & Landline Phone, includes $  2,834.19 
13. Summit Pest Control $     126.98 
14. CENTER ADMIN FT POSITION

 GCUW FUNDS 80% OF SALARY 
(City of SM Grant cannot fund more than 20% of a full-time position; FT 160 hrs 
month, 32 hrs/20%, 128 hrs/80%) NEW PROGRAM: SAFB Just In Time (Product 
varies from produce, short-dated dairy, beverages, meal simples, and bread) for 
SM clients only: Monthly, 2nd Tuesday, i. Application Intake & Issue Vouchers as 
part of Pre-Distribution, Dedicated 4 days x 5 hrs per day = 20 HRS, ii. 
Distribution itself 1 hr setup prior to SAFB delivery truck arrival and til breakdown 
on 5th hour = 5 HRS, iii. Post-Distribution, Dedicated 2 days x 4 hours = 8 HRS 
for data compilation and reporting. TOTAL DEDICATED JIT PROGRAM HRS = 
33 HRS MONTHLY      Annual Salary: $11,014.91 x 20% = $2,198.982 

$  2,198.98 

15. USPS Post Office Box Rental, Annual Renewal - May $    182.00
16. American Association of Notaries AAN Annual Membership Renewal - June $      20.57
17. American Association of Notaries AAN 4 Year Commission Sept 2025, 2029, 

2033 etc. 
  Bond, Commission, Notary Stamp & Record Book    Irma to submit in Sept Fiscal Yr 2025 

$    112.85 

18. Best Buy Microsoft 365 Computer Software Annual Renewal Subscription April 
18, 2024, 2025, 2026, etc.   Reference Ck 790 Difference ($2.75) 

$    108.24 

19. My Best Buy Total - Best Buy Geek Squad, products protection, 24/7/365 tech 
support, etc.,

$    179.99 

20. HP Hewlett Packard Office Jet Pro  (Hewlett Packard 800-407-4005) $    368.04 
21. HP Insta Ink & Paper Monthly Subscription $      74.98 

TOTAL: $22,097.33
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II. FUNDING RESTRICTIONS
By signing this application I certify the following to be true: 

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs, in
which case it may be spent within the San Marcos Consolidated Independent School District boundary.

2. Funding requested is not more than 50% of the total funding for the agency.
3. Funding will not be used to fund more than 20% of a full time position.
4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.)

SUBMITTED AND APPROVED BY: 
July 29, 2024 

Signature Date 

Irma D Palacios 
Printed Name 

Pro Bono Center Director 
Title 
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-
Board of Directors and January , 2025.  

The purpose of this manual is to serve as a reference tool to guide supervisors in the 
administration of the company’s Overhead Costs Needs nd to 
acquaint employees with the information they need to understand those policies, 
practices and procedures.                                                                                                                                                                                                    

 Accordingly, 
– 

reserves the right to modify, supplement, or rescind any of its policies, practices, 
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– to 

records which are consistent with Generally Accepted Accounting Principles (GAAP). 

–  reporting 
period runs from July 1 to June 30. 

–  
accounting for all transactions consistent with General Accepted Accounting Principles 
(GAAP.)  

–  accounting, audit, and 
 

a) Protect and secure the assets of – Centro 
.  

results of each award.  

 

 

accounts and approve 
Board of Director’s meeting minutes.  

transaction are recorded.  
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Consistent with 2 CFR 200.305 (Federal payment. (a) For states, payments are governed by 
Treasury-State Cash Management Improvement Act (CMIA) agreements and default 

–
, for non-federal entities other than states, 

- -Federal 
entity –  whether the 

– Centro 
 s.  

  

Checks 

Redwood 
– 

conjuction with the Board of Directors. 

 

-
used).  

 

 

ACH Payments 

-to-

using wire tranfers, paper checks, or cash. 

5 7 



 

and more. 

-for-  

All persons approved to access the on-
the – 
Directors, in conjuction with the Board of Directors. 

 

-
used).  
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must approve, in writing, all invoices for payment via e-mail, initials, signature, or stamp.  

- – showing recent 

statement. After the review is complete, the authorized person who performed the review 

 

an approved 

preventing payment directly from account. 

presented for their signature.  

e.  

 

place.  

time the decision was made to incur the costs.  
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Cash Receipts  

making a log of cash receipts, restrictively endorsing the payment, making note of any 
evenue 

account.  

item separately.  

 

 

restrictions. 

                                                    
8 7 



 

Individual C Contracted 

Perform interfund transfers

 
 

 
 

 
Approve invoices 
 

 
memos

 

 

 
Administrator

 

service providers

 

 

                                                                                        
Create invoices 
 

 

Physical access to undeposited funds

Handles deposits of undeposited funds

-
Review and print on-

providers
other top supervisor/board member 

 
Individual C = /               

Center Administrator or other top supervisor/board member
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Treasurer, or authorized person.  

– 
 

accounts and general ledger.  

paid, and general ledger account code.  

An account for each payment is reviewed for accuracy.  

–  Treasurer and 

costs paid through the utilization of external funding sources are recognized as ordinary, 
-length transactions, and do not deviate from 

 

Revenue  

 

(not committed).  

Before –  seeks 

the grant.  

 

 

matching requirements of any other grant award in either the current or a prior period, 
 

                             
0 7 



categories for that funding source. For each funding award, Redwood Community Center, 
–  will maintain records that allow for a comparison of 

 

Collection of Delinquent Accounts 

–  may utilize outside 

llection agency.  

Write-   

 

The Center Director of –  
- -authorized amount. Any amount 

-  

-
as   revenue in the current period. 

 

-to-
 

Financial reports are reconciled to the general ledger and accounting records prior to 
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– 

 

 

– ’s Treasurer and 

identify the source and application of funds for all activities. These records shall contain 
ns, assets, outlays, income and 

interest. Records will also include copies of contracts, invoices, proof of payments and 
.  

 

The –  
Directors in conjunction with the Board of Directors will approve the placement of assets 
not needed for immediate operations assuring compliance with all contractual 

 

 

 

 

 

 

–  will support local, 
women-owned and minority-

Redwood Community Center, Inc. 
– ’s service area.  
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interest-
 account. 

–  will keep all funds 
 

of Directors in conjunction with the Board of Directors the projected cash needs of the 
 

investments and institutions.  

 

 

 

 

Budget Principles  

 

Board of Directors.  

of Directors or Center Director.  
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meeting 30-  

Directors in conjunction with the Board of Directors or Center Director and the funding 
agency. 

 

20% 

of Directors.  

contractual agreements. 

If proposed changes are unsatisfactory to the funder, the Center Director will 
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Timeline: December – 1 month Prior to January 1st of Award Year

o Utilize Capital Bank Checking Account 
Acct) - 
Quarterly lectronic Funds Transfer  

interest yield)  

o  
 

o (if this 
method of payment is accepted) 

-

ensures the ACH payment information remains the same at all times until account 
is closed) 

 
o 

information on-
to prevent additio  

 
o Accounting and Fiscal Business Records retention is for a permanent term 

 
o 

without the requir  
 

o  
 

o 
Directors  
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 3  P
3 P 

Audit Reports P Annual Reports P
Audit Reports Internal P 3 

3 Correspondence (General) 3 
Canceled Checks 3  P
Check Registers 3 3 
Cash Receipts Book 3 Inventories 3 

3  3

P  P 
Fixed Assets Records P P 

 P Partnership Agreement and Records P 
Invoices 3 Board Minutes P 

 3 
(after disposition)

3 

 P 
P 

P Property Records P 
 P   

Payroll Register P TAXATION  
 3 Annuity or Deferred Payment Plan P 

Unclaimed Wages                            
(given to state after 3 yrs)

3 Payroll Tax Returns 3 

Cancelled payroll checks 3 -2s) 3 
Worker’s Comp Insurance Records P  3 
Training Materials 3 Papers P 

3  P 
Interim Payroll Registers 3  3 

 P 

– ’s 
organization.                                                 
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I, ______________________, acknowledge that I have read the  
 Policies and Procedures, which is contained in this 

– Manual, and I 
agree to the terms and provisions contained in such policy. 

 
 

 
 

 
 

 
 

 

 

I, ______________________, acknowledge that I have read the  
 Policies and Procedures, which is contained in this 

– Manual, and I 
agree to the terms and provisions contained in such policy. 
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Measurable outcomes Centro Esperanza strives to achieve in evaluating the impact of its Nutrition, Health & 
Wellness education program classes and all-encompassing food programs --

1. Diet and Nutrition Knowledge: 

o Measure participants’ understanding of healthy eating principles, food groups, and nutritional essentials. 

o Assess knowledge gained through the Nutrition, Health & Wellness education program classes and 
circulated educational materials. 

2. Meal Prepping & Cooking Skills: 

o Track improvements in participants’ ability to prepare nutritious meals.

o Nutrition professionals measure by utilizing 
various methods such as:

i.  Self-Reported Scales:

                                                                                                                                                       
This self-
preparation and cooking . 

                                                                                                                                                 
Another self-
cooking . 

ii. Items Captured in Surveys or Interviews:

o

Following recipes.
Making meals from raw ingredients (“from scratch”).
Willingness to try new foods.
Changes in self-esteem . 

iii. Behavior Change:

o Observe shifts in eating habits, such as increased consumption of fruits, vegetables, and whole grains.

o Assess changes in meal planning, portion control, and food preparation . 
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3. Healthy Shopping on a Budget Skills: 
 
o Evaluate participants’ ability to make healthy food choices within budget constraints. 
 
o Monitor changes in shopping behaviors and cost-  . 

 

4.   Increased Access to Healthy Food: 

o Measure proximity to food outlets (e.g., food banks, 
produce. 

 
o Track the number of community residents who can easily access nutritious food options.  
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