DATE: August 25, 2025

TO: Taxing Unit Presiding Officers

FROM: Shanna Ramzinski, Chief Appraiser

RE: Nomination of Appraisal District Directors

Dear Members:

Nominations for directors of the Caldwell County Appraisal District for the 2026-
2027 term are to be submitted to the chief appraiser on or before October 15, 2025. Each
taxing unit may nominate one candidate for each position to be filled. All five positions
are available for selection, therefore, each unit may nominate up to five candidates.

A director must reside in the appraisal district for at least two years immediately
preceding the date he or she takes office and must not have delinquent property taxes. An
employee of a taxing unit 1s not eligible to serve as a director unless the employee is also
an elected official.

The presiding officer of the taxing unit submits the names and addresses of the
nominees by written resolution to the chief appraiser by October 15, 2025. Names
submitted after this date will not be listed on the ballot. The resolution must be adopted
by majority vote of your taxing unit's governing body. Each unit will then receive a ballot
before October 30, 2025.

Enclosed you will find the voting entitlement for each of the voting taxing units.
Please submit nominees only at this time.

I have enclosed a document outlining the steps in the selection process and a
copy of the Property Tax Code regarding eligibility

Please call on me if you have any questions about the selection process.

Sincerely,

Shanna Ramzimsil

Shanna Ramzinski
Chief Appraiser

Encl; Vote allocation
Process letter
Tax Code §6.03
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CALDWELL COUNTY APPRAISAL DISTRICT
VOTE ALLOCATION FOR BOARD OF DIRECTORS SELECTION 2026-2027 TERM

ROUNDED
TAXING UNIT 2024 TAXLEVY [ ALLLEVIES = AQuotient X 1000 = Product X # Members = VOTES VOTES
CALDWELL COUNTY $26,350,864.81 $85,320,208.20 = (0.30884671 X 1000 = 3088 X 5 = 15442 1544
CITY LOCKHART $8,304,453.11 $85,320,206.20 = (0.09733278 X 1000 = 97.3 X 5 = 48867 487
CITY LULING $1,862,403.26 $85,320,206.20 = (0218284 X 1000 = 218 X 5 = 1091 109
CITY MARTINDALE $396,329.92 $85,320,206.20 = (.00464521 X 1000 = 46 X 5 = 232 23
CITY MUSTANG RIDGE $142,413.20 $85,320,206.20 = 0.00166916 X 1000 = 1.7 X 5 = 83 8
CITY NIEDERWALD $77,204.33 $85,320,208.20 = (.00090488 X 1000 = 0.9 X 5 = 4.5 5
CITY OF SAN MARCOS $279,066.10 $85,320,206.20 = (00327069 X 1000 = 3.3 X 5 = 16.4 16
CITY OF UHLAND $34,971.39 $85,320,206.20 = (Q.00040088 X 1000 = 0.4 X 5 = 20 2
LOCKHART ISD $34,299,154 11 $85,320,206.20 = 0.40200505 X 1000 = 402.0 X 5 =  2010.0 2010
LULING 1SD $6,217,466.19 $85,320,206.20 = (Q.077287214 X 1000 = 72.9 X 5 = 3844 364
PRAIRIE LEAISD $2,073,370.81 $85,320,206.20 = (0.02430105 X 1000 = 243 X 5 = 1215 122
HAYS ISD $1,516,329.31 $85,320,206.20 = Q01777222 X 1000 = 178 X 5 = 889 89
GONZALES ISD $542,220.75 $85,320,206.20 = 000635513 X 1000 = 6.4 X 5 = 318 32
SAN MARCOS ISD $2,715,797.13 $85,320,206.20 = 0,031830684 X 1000 = 31.8 X 5 = 18972 159
WEALDER ISD $365,751.76 $85,320,206.20 = 0.00428681 X 1000 = 43 X 5 = 214 21
AUSTIN COM COLLEGE $142,420.02 $85,320,206.20 = (000166924 X 14000 = 1.7 X 5 = 83 8
TOTAL $85,320,206.20 $85,320,206.20 5000 4999

* = Not including Plum Creek Conservation, Plum Creek Underground, Gonzales Underground,

ESD's OR MUD's

* = Only Levy within Caldwell County PTC 6.03d
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STEPS IN THE VOTING PROCESS TO ELECT DIRECTORS
OF THE CALDWELL COUNTY APPRAISAL DISTRICT

Chief appraiser delivers written notice of nominations process and voting
entitlement before October 1, 2025 to:

County Judge

County Commissioners

Mayors

City Managers

City Secretaries (if no city manager)

School Board Presidents

School Superintendents

Governing body adopts resolution nominating from one to five candidates for
directors.

Presiding officer of governing body submits the resclution naming the unit's
nominees to the chief appraiser no [ater than October 15, 2025,

Chief Appraiser delivers ballot to the presiding officer of each governing body
before October 30. 2025.

Governing body determines its vote by resciution and submits it to the chief
appraiser no later than December 15, 2025.

Chief appraiser counts the votes, declares the five candidates who receive the
most votes elected, and submits the results to the governing bodies and the
candidates before December 31. 2025. -




Sec. 6.03 PROPERTY TAX CODE 26

surname, and shall deliver a copy of the ballot to the presiding officer of the governing body of each taxing unit that is
entitled to vote.

{k} Except as provided by Subsection (k-1), the governing body of each taxing unit entitled to vote shall determine its
vote by resolution and submit it to the chief appraiser before December 15. The chief appraiser shall count the votes,
declare the five candidates who receive the largest cumulative vote totals elected, and submit the results before Decem-
ber 31 to the governing body of each taxing unit in the district and to the candidates. For purposes of determining the
number of votes received by the candidates, the candidate receiving the most votes of the conservation and reclamation
districts is considered to have received all of the votes cast by conservation and reclamation districts and the other can-
didates are considered not to have received any votes of the conservation and reclamation districts. The chief appraiser
shall resclve a tie vote by any method of chance.

(k-1) This subsection applies only to an appraisal district established in a county with a population of 120,000 or
more. The governing body of each taxing unit entitled to cast at least five percent of the total votes must determine its
vote by resclution adopted at the first or second open meeting of the governing body that is held after the date the chief
appraiser delivers the ballot to the presiding officer of the governing bedy. The governing body must submit its vote to
the chief appraiser not later than the third day following the date the resolution is adopted.

(I} If a vacancy occurs on the board of directors other than a vacancy in the position held by a county assessor-
collector serving as a nonvoting director, each taxing unit that is entitled to vote by this section may nominate by res-
olution adopted by its governing body a candidate to fill the vacancy. The unit shall submit the name of its nominee to
the chief appraiser within 45 days after notification from the board of directors of the existence of the vacancy, and the
chief appraiser shall prepare and deliver to the board of directors within the next five days a list of the nominees. The
board of directors shall elect by majority vote of its members one of the nominees to fill the vacancy.

(m} Repealed by Acts 2007, 80th Leg., ch. 648, § 5(4), effective January 1, 2008.

HISTORY: Enacted by Acts 1979, 66th Leg., ch. 841 (3.B. 621}, § 1; am. Acts 1981, 67th Leg.. 1st C.8,, ch. 13 (H.B. 30), §¥ 15, 167(a},
effective January 1, 1982; am. Acts 1987, 70th Leg., ch. 59 (S.B. 469), § 1, effective September 1, 1987; am. Acts 1987.70th Leg., ¢h. 270
(H.B. 268}, § 1, effective August 31, 1987; am. Acts 1989, 71st Leg, ch. 1123 (H.B. 2301), § 2, effective January 1, 1990; am. Acts 1991,
72nd Leg., ch. 20 {S.B. 351), § 15. effective August 26, 1991; am. Acts 1991, 72nd Leg., ch. 371 (H.B. 864), § 1, effective September 1,
1891; am. Acts 1993, 73rd Leg., ch. 347 (S.B. 7). § 4.06, effective May 31, 1993; amn. Acts 1997, 75th Leg,, ch. 165 (S.B. 898}, § 6.73, effec-
tive September 1, 1897; am. Acts 1997, 75th Leg., ch. 1039, § 2, effective January 1, 1998; am. Acts 1999, T6th Leg., ch. 705 (H.B. 834),
§ 1, effective January 1, 2000; am. Acts 2003, 78th Leg., ch. 629 (H.B. 2043}, effective June 20, 2003; am. Acts 2007, 80th Leg., ch. 648
(H.B. 1010}, § 5(4), effective January 1, 2008; am. Acts 2013, 83rd Leg.. ch. 1161 (8.B. 350), § 1, effective June 14, 2013: am. Acts 2021,
87th Leg., ch. 644 (H.B. 988}, § 3, effective January 1, 2022; am. Acts 2023, 88th Leg., 2nd C.8., ¢h. 1 (8.B. 2), § 5.01, effective July 1, 2024.

Sec. 6.03. Board of Directors in Less Populous Counties. [Effective on approval by the voters of H..J.R. 2,
88th Leg., 2nd C.8.]

(a} This section applies only to an appraisal district established in a county with a population of less than 75,000.

(a-1) The appraisal district is governed by a board of directors. Five directors are appointed by the taxing units that
participate in the district as provided by this section. If the county assessor-cellector is not appeinted to the board, the
county assessor-collector serves as a nonvoting director. The county assessor-collector is ineligible to serve if the board
enters into a contract under Section 6.05(b) or if the commissioners court of the county enters inte a contract under
Section 6.24(b}. To be eligible to serve on the beard of directors, an individual other than a county assessor-collector
serving as a nonvoting director must be a resident of the district and must have resided in the district for at least two
years immediately preceding the date the individual takes office. An individual who iz otherwise eligible to serve on the
board is not ineligible because of membership on the governing body of a taxing unit. An employee of a taxing unit that
participates in the district is not eligible to serve on the beard unless the individual is alse a member of the governing
body or an elected official of a taxing unit that pariicipates in the district.

(b} Members of the board of directors other than a county assessor-cellector serving as a nonvoting director serve
two-year terms beginning on January 1 of even-numbered years.

(¢) Members of the board of directors other than a county assessor-collector serving as a nonvoting director are
appointed by vote of the governing bodies of the incorporated cities and towns, the school districts, the junior college
districts, and, if entitled to vote, the conservation and reclamation districts that participate in the district and of the
county. A governing body may cast all its votes for one candidate or distribute them among candidates for any number
of directorships. Conservation and reclamation districts are not entitled to vote unless at least one conservation and
reclamation district in the district delivers to the chief appraiser a written request to nominate and vete on the board of
directors by June 1 of each odd-numbered year. On receipt of a request, the chief appraiser shall certify a list by June 15
of all eligible conservation and reclamation districts that are imposing taxes and that participate in the district.

{d) The voting entitlement of a taxing unit that is entitled to vote for directors 1s determined by dividing the tetal
dollar ameunt of property taxes imposed in the district by the taxing unit for the preceding tax year by the sum of the
total dollar amount of property taxes imposed in the district for that year by each taxing unit that is entitled to vote, by
multiplying the quetient by 1,000, and by rounding the product to the nearest whele number. That number is multiplied
by the number of directorships to be filled. A taxing unit participating in two or more districts is entitled to vote in each
district in which it participates, but only the taxes imposed in a distriet are used to calculate voting entitlement in that
district.
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(e} The chief appraiser shall calculate the number of votes to which each taxing unit other than a conservation and
reclamation district is entitled and shall deliver written notice to each of those units of its voting entitlement before
October 1 of each odd-numbered year. The chief appraiser shall deliver the notice:

{1) to the county judge and each commissioner of the county served by the appraisal district;

{2} to the presiding officer of the governing body of each city or town participating in the appraisal district, to the
city manager of each city or town having a city manager, and to the city secretary or clerk, if there is one, of each city
or town that dees not have a city manager;

{3) to the presiding officer of the governing body of each school district participating in the district and to the su-
perintendent of those school districts; and

{4) to the presiding officer of the governing body of each junior college district participating in the district and to
the president, chancellor, or other chief executive officer of these junior college districts.

(f) The chief appraiser shall calculate the number of votes to which each conservation and reclamation district enti-
tled to vote for district directors is entitled and shall deliver written notice to the presiding officer of each conservation
and reclamation district of its veting entitlement and right to nominate a person to serve as a director of the district
before July 1 of each odd-numbered year,

(g} Each taxing unit other than a conservation and reclamation district that is entitled to vote may nominate by res-
slution adopted by its governing body one candidate for each position to be filled on the board of directors. The presiding
officer of the governing body of the unit shall submit the names of the unit's nominees tc the chief appraiser before
Qctober 15,

(h) Each conservation and reclamation district entitled to vote may nominate by resolution adopted by its govern-
ing body one candidate for the district's board of directers. The presiding officer of the conservation and reclamation
district's governing body shall submit the name of the district's nominee to the chief appraiser before July 15 of sach
odd-numbered year. Before August 1, the chief appraiser shall prepare a nominating ballot, listing all the nominees of
conservation and reclamation districts alphabetically by surname, and shall deliver a copy of the nominating ballot to
the presiding officer of the board of directors of each district. The board of directors of each district shall determine its
voie by resolution and submit it to the chief appraiser before August 15. The nominee on the ballot with the most votes
is the nominee of the conservation and reclamation districts in the appraisal district if the nominee received more than
10 percent of the veies entitled to be cast by all of the ¢conservation and reclamation districts in the appraisal district,
and shall be named on the ballot with the candidates nominated by the other taxing units. The chief appraiser shall
resolve a tie vote by any method of chance.

(1} If no nomince of the conscrvation and reclamation districts receives more than 10 percent of the votes entitied
(o be cast under Subsection (h), the chief appraiser, before September 1, shall notily the presiding officer of the board
of directors of each conservation and reclamation district of the failure to select a nominee. Each conservation and
reclamation district may submit a nominee by September 15 to the chief appraiser as provided by Subsection (h). The
chief appraiser shall submit a second nominating ballot by October 1 to the conservation and reclamation districts as
provided by Subsection (h). The conservation and reclamation districts shall submit their votes for nomination before
Oclober 15 as provided by Subsection (h). The nominee on the second nominating ballol with the mosl voles is Lhe nom-
inee of the conservation and reclamation districts in the appraisal district and shall be named on the ballot with the
candidates nominated by the other taxing units. The chief appraiser shall resolve 2 tie vote by any method of chance,

(i} Before October 30, the chief appraiser shall prepare a ballot, listing the candidates whose names were timely sub-
mitted under Subsections (g) and, if applicable, (k) or (i) alphabetically according to the first letter in each candidate's
surpame, and shall deliver a copy of the ballot to the presiding officer of the governing body of each taxing unit that is
entitled to vote.

{k} Except as provided by Subsection (k-1), the governing body of each taxing unit entitled to vote shall determine its
vote by resolution and submit it to the chief appraiser before December 15. The chief appraiser shall count the votes,
declare the five candidates who receive the largest cumulative vote totals elected, and submit the results before Decem-
ber 31 to the governing body of each taxing unit in the district and to the candidates. For purposes of determining the
number of votes received by the candidates, the candidate receiving the most votes of the conservation and reclamation
districts is considered to have received all of the votes cast by conservation and reclamation districts and the other can-
didates are considersd not to have received any votes of the conservation and reclamation districts. The chief appraiser
shall resolve a tie vote by any method of chance.

{k-1) This subsection applies only to an appraisal district established in a county with a population of 120,000 or
more. The governing body of each taxing unit entitled to cast at least five percent of the total votes must determine its
vote by resolution adopted at the first or second open meeting of the governing body that is held after the date the chief
appraiser delivers the ballot to the presiding officer of the governing body. The governing body must submit its vote to
the chief appraiser not later than the third day following the date the resolution is adopted.

(1) If a vacancy occurs on the board of directors other than a vacancy in the position held by a county assessor-
collector serving as a nonvoting director, each taxing unit that is entitled to vote by this section may nominate by res-
olution adopted by its governing body a candidate to fill the vacancy. The unit shall submit the name of its nominee to
the chief appraiser within 45 days after notification from the beard of directors of the existence of the vacancy, and the
chief appraiser shall prepare and deliver to the board of directors within the next five days a list of the nominees. The
beard of directors shall elect by majority vote of its members one of the nominees to fill the vacancy.
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{m) Repealed by Acts 2007, 80th Leg., ch. 648, § 5(4), effective January 1. 2008.

HISTORY: Enacted by Acts 1979, 66th Leg., ch. 841 (8.B.621), § 1: am. Acts 1981, 67th Leg., 1st C.8. ch. 13 (H.B. 30, §§ 15, 187(a),
effective January 1. 1982; am. Acts 1987. 70th Leg., ch. 59 18.B. 4691, § 1, effective September 1, 1987; am. Acts 1887, 70th Leg., ch. 270
(H.B. 268). § 1, effective August 31, 1987; am. Acts 1989, T1st Leg., ch. 1123 (H.B. 2301), § 2, effective January 1, 1990; am. Acts 1991,
72nd Leg. ch. 20 (8.B. 351), § 15, effective August 26, 199%; am. Acts 1991, 72nd Leg., ch. 371 (H.B. 864). § 1, effective September 1,
1991; am. Acts 1993, 7ird Leg., ch. 347 (S.B. T, § 4.06, effective May 31, 1993; am. Acts 1997. 75th Leg., ch. 165 (S.B. 898), § 6.73, effec-
tive September 1, 1997; am. Acts 1997, 75th Leg.. ch. 1039, § 2, effective January 1, 1998; am. Acts 1999, 76th Leg., ch. 705 {H.B. 834},
§ 1, effective January 1, 2000; am. Acts 2003, 75th Leg., ch. 629 (HL.B. 2043), effective June 20, 2003; am. Acts 2007, 80th Leg, ch. 648
(H.B. 1010}, § 5(4}, effective January 1, 2008: am, Acts 2013, 83rd Leg., ch. 1161 (S.B. 359). § 1, effective June 14, 2013: am. Acts 2021,
87th Leg., ch. 644 (FL.B. 938). § 3, effective January 1, 2022; am. Acts 2023. 88th Leg., 2nd C.S.. ch. 1 (8.8. 2}, § 5.01, effective July 1,
2024; am, Acts 2023, 88th Leg., 2nd C.8,, ch. 1 (8B. 2), § 5.02, effective July 1, 2024,

Sec. 6.0301. Beard of Directors in Populous Counties. [Effective on approval by the voters of H.JR. 2,
88th Leg., 2nd C.8.]

{(a) This section applies only to an appraisal district established in a county with a population of 75,000 or more.

(b) Seclions 6.031, 6.034, and 6.10 do not apply to an appraisal district to which this section applies.

{c} The appraisal district is governed by a beard of nine directors. Five directors are appointed by the taxing units
that participate in the district in the manner prescribed by Section 6.03. Three directors are elected by majority vote
at the general election for state and countly officers by the voters of the county in which the district is established. The
county assessor-collector serves as an ex officio direcior.

{d) To be eligible to serve on the board of directors, an individual other than the county assessor-collector must be a
resident of the district and must have resided in the district for at least two vears immediately preceding the date the
individual takes office. An individual who is otherwise eligible to serve on the board is not ineligible because of member-
ship on the governing body of a taxing unit. An employee of a taxing unit that participates in the district is not eligible
to serve on the board unless the individual is also a member of the governing body or an elected official of a taxing unit
that participates in the district.

(e) Members of the board of directors appointed by the taxing units participating in the district serve staggered four-
year terms beginning on January 1 of every other even-numbered year. Elected members of the board of directers serve
staggeraed four-year terms beginning on January 1 of every other odd-numbered year.

(fy If a vacancy cccurs in an appointive position on the beard of directors, each taxing unit that is entitled to vote
under Section 6.03 may nominate by resolution adopted by its governing body a candidate to fill the vacancy. The taxing
unit shall subrmit the name of its nominee to the chief appraiser within 45 days after notification from the board of di-
rectors of the existence of the vacancy, and the chief appraiser shall prepare and deliver to the board of directors within
the next five days a list of the nominees. The board of directors shall appoint by majarity vote of its members one of the
nominees to fill the vacancy.

(g) Ifavacancy occurs in an elective position on the board of directors, the hoard of directors shall appeint by majority
vole of its members a person to (ill the vacancy. A person appeinted to ill a vacancy in an elective position must have
the qualifications required of a director elected at a general election.

HISTORY: Enacted by Acts 2023, 88tk Leg,, 2nd C.S,, ch. 1 (S.B. 2), § 5.03, effective July 1, 2024.

Sec. 6.031. Changes in Board Membership or Selection.

{a) The board of directors of an appraisal district, by resolution adopted and delivered to ecach taxing unit partici-
pating i the district before August 15, may increase the number of members on the board of directors of the district
to not more than 13, change the method or procedure for appointing the members, or both, unless the governing body
of a taxing unit that is entitled to vote on the appointment of board members adopts a resolution opposing the change,
and files it with the board of directors before September 1. If a change is rejected, the board shall notify, in writing, each
taxing unit participating in the district before September 15.

(b) The faxing units participating in an appraisal district may increase the number of members on the board of di-
rectors of the district to¢ not more than 13, change the method or procedure for appeinting the members, or both, if the
governing bodies of three-fourths of the taxing units that are entitled to vote on the appointment of board members
adopt resolutions providing for the change. However, a change under this subsection is not valid if it reduces the voting
entitlement of one or more taxing units that do not adopt a resolution proposing it teo less than a majority of the voting
entitlement under Section 8.03 of this code or if it reduces the voting entitlement of any taxing unit that does not adopt
a resolution proposing it te less than 50 percent of its voting entitlement under Section 6.03 of this code and if that
taxing unit’s allocation of the budget is not reduced to the same proportional percentage amount, or if it expands the
types of taxing units that are entitled te vote on appointment of board members.

(b-1} If an appraisal district increases the number of members on the board of directors of the district or changes the
method or procedure for appointing the members as provided by this section, the board of directors by resolution shall
provide for the junior college districts that participate in the appraisal district to collectively participate in the selection
of directors in the same manner as the school district that imposes the lowest total dollar amount of property taxes in
the appraisal district among all of the school districts with representation in the appraisal district. A resolution adepted




