CiTY OF SAN MARCOS HUMAN SERVICES GRANT
FY 2026-2027 APPLICATION

l. SUMMARY INFORMATION

Please spell out organization name and program name completely, without acronyms.

Applicant Organization: Bobcat Pride Scholarship Fund (BPSF)

Contact Name, Title: Aricelda Calderon, Executive Director

Telephone: I

Contact E-Mail Address: bobcatpridescholarship@gmail.com Website: https://bobcatpridescholarship.com/

Mailing Address: | NS 52 Marcos, TX 78666

Do you have a location in San Marcos where people can walk in and ask questions about the program? If so, what is the

address? N/A

Who is authorized to execute program documents? Morgan Bennett, Emergency Stabilization Fund Program Director;
Aricelda Calderon, Executive Director; and Shanequa Terell, Financial Director. Morgan Bennett, the Program Director,
has an undergraduate degree in Social Work and is currently pursuing a Master’s Degree in Social Work. Shanequa
Terrell has a Master’s Degree in Accounting and Information Technology and ensures that funds are distributed with
integrity and in accordance with state and federal financial requirements.

Program Name: Jeremy O. Torres Emergency Stabilization Fund

Amount of Funds Requested: $10,000

What percentage of the cost of this program is requested as funding through this application? 20.83%

Il. SHORT EssAY QUESTIONS

All questions must be answered. Please type your answers. Application evaluations will be based on, but not
necessarily limited to the criteria stated in each section.

OVERVIEW
1. Summarize the program for which funding is being requested, the services it provides, and the clients it serves.

BPSF has used its expertise and experience to identify and aid in the needs of underrepresented and vulnerable
LGBTQIA+ emerging adults in San Marcos for 16 years. The direct clients of the Jeremy O. Torres Emergency
Stabilization Fund (JOTESF) are emerging adults (ages 18 to 25), who have LGBTQIA+ identities (minority sexual
and/or gender identities), residing in the greater San Marcos area, and are experiencing an unforeseen crisis.
Specifically, the BPSF JOTESF provides a one-time, up to $400 emergency stabilization stipend based on need, to
those who meet the program criteria. This stipend can assist with covering essential needs such as rent, medical
and mental health bills, and transportation/gas/car repairs, etc. Our Program Director provides referrals,
connecting them to other community resources for utility and food assistance. Since 2021, BPSF has provided
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more than $90,000 in emergency aid to 366 individuals in San Marcos and Hays County. Of those 366, 356
resided in San Marcos and the majority attended Texas State.

BPSF prioritizes having a dedicated volunteer, Program Director, with a degree in social work and coaching. The
added benefit of having an experienced professional at the helm ensures that the emerging adults served by
BPSF are also made aware of other resources and support available through the city, county, and university. For
our marginalized LGBTQIA+ community members, these resources might otherwise seem inaccessible because
they do not explicitly state inclusion for sexual and gender minority individuals. BPSF is the only organization in
San Marcos that exists to serve the LGBTQIA+ emerging adult community with emergency funding.

CoMMUNITY NEED AND JUSTIFICATION —20 POINTS
Evaluation: documentation and justification of the need for the program in the City of San Marcos.

1.

Describe in detail the need for this program in San Marcos.

The city of San Marcos estimates that as of January 1, 2026, the population will be ~95,000. That is significant
growth over the last official census data taken in the 2023 American Community Survey that estimated the
population to be 68,920. In a city where the majority population is 20-29 year olds, the median rent is
$1,597/month, and the poverty rate is 26.9%--almost twice the poverty rate for the state of Texas as a whole
(https://censusreporter.org/profiles/16000US4865600-san-marcos-tx/)--emergency stabilization funding for 18
— 25-year-olds is a necessary resource for community health. Statistically, of 18 - 25 year olds facing financial
strain, those who identify as members of the LGBTQIA+ community are both more likely to experience financial
hardship and less likely to have family resources to access in case of an emergency (https://hrc-prod-
requests.s3-us-west-2.amazonaws.com/2024-LGBTQ-Financial-Wellness-Report.pdf; https://Igbtg-
economics.org/wp-content/uploads/2020/03/LGBTQ-Wealth-Gap-Summary.pdf;
https://williamsinstitute.law.ucla.edu/wp-content/uploads/LGBT-Food-Insufficiency-Apr-2022.pdf).

BPSF addresses this specific community need through the Jeremy O. Torres Emergency Stabilization Fund
(JOTESF), which provides emergency financial aid to LGBTQIA+ identified emerging adults, 18 — 25 years old.
Since its inception, BPSF has targeted this community to support due to a disproportionate lack of resources in
Texas for this population. Texas has the second highest number of LGBTQIA+ identified residents in the United
States, and in the 89th legislative session there were 222 bills proposed that would negatively impact these
individuals. Seven of those bills were codified into laws discriminating against sexual and gender minorities
(https://equalitytexas.org/bill-tracker/). The combination of circumstances, a high LGBTQIA+ population, and
low governmental tolerance or support in Texas complicate factors for community members to feel a sense of
belonging, safety, and security. In Texas, according to research released in 2024 by Every Texan Data, 43% of
LGBT identified individuals said paying for household expenses was somewhat or very difficult; 26% are more
likely to be uninsured, and therefore subject to financial precarity in the event of a medical event or common
illness; and more than 59% identify as experiencing symptoms of anxiety or depression
(https://everytexan.org/2024/10/15/data-brief-celebrating-pride-month/).

By providing emergency funding, BPSF is allowing these LGBTQIA+ young adults to continue to be productive
members of the San Marcos community and reduce their need for any government assistance.

In the 2026 fiscal year, BPSF applicants in San Marcos reported an average income of $887.50 per month, and
1/3 of applicants reported a monthly income of zero, putting them well below the federal poverty level of
$1,330 per month for a single member household.
(https://aspe.hhs.gov/sites/default/files/documents/b1bfal6b20ae9b89d525bc35de7c1643/detailed-
guidelines-2026.pdf). Young adults in our community continue to face the toughest economy in generations due
to inflation, high interest rates, and increasingly frequent “unprecedented” weather events. The inability to pay
an electric or gas bill during an extreme cold event or heat wave is more than uncomfortable, now it can be life-
threatening. This creates conditions where just one unforeseen financial barrier can place this population at risk
of not having access to basic needs such as shelter, transportation, medical/mental health care, and/or the
ability to maintain enrollment towards their career goal.
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BPSF launched the first Emergency Stabilization Fund in 2013, and in 2019 it became the Jeremy O. Torres
Emergency Stabilization Fund. We continue honing our experience and expertise in serving vulnerable LGBTQIA+
young adults who are facing an unforeseen financial crisis that could upend their stability. In addition to funding
those eligible, our Program Director utilizes her expertise as a social worker to provide all applicants who follow-
up with community resources that may be able to assist them. BPSF maintains a list of resources on our website
(https://bobcatpridescholarship.com/other-resourcesl/other-resources). BPSF is an essential safety net for
these marginalized young adults. San Marcos is a successful community only when all members can thrive and
live up to their full potential and contribution. BPSF serves a unique role in helping to make that aspirational
goal a reality.

Has the need for this program been increasing in recent years?

Yes, in the last five years from FY 2021 — FY 2026, we have seen a 63.3% increase in total emergency awards
granted to San Marcos residents. With the largest leap happening between FY 2025 and FY 2026. In the last two
year, the growth has outpaced our budgeted allocation by more than 90%. A lack of affordable housing options
in San Marcos, inflation, and changes in how and to whom the Department of Education issues financial aid,
have created the conditions to dramatically increase the number of financially vulnerable LGBTQIA+ young
adults in our community. As mentioned previously, the State of Texas has systematically created fewer legal
protections for LGBTQIA+ peoples, exacerbating the existing need for support and resources that address
unforeseen financial barriers. BPSF is the only non-profit in San Marcos that expressly serves this community
with emergency funding, and the demand for our services is evidenced by the number of applications and
awards administered.

After increasing one-time awards in January 2025 from $300 - $400, BPSF continues to examine if the award
amount is enough. The delicate balance of truly closing unforeseen financial gaps and serving the ever-
increasing number of applicants in need must be weighed, and as a board this remains a constant consideration.
Last year we requested an increase in the amount of funding from the City of San Marcos, and because of that
award, we were able to keep pace with the increased number of requests. Between our generous donors and
the City of San Marcos, BPSF can serve more community members in need with more dollars, making a more
meaningful difference for vulnerable emerging adults in precarious financial situations. We see these emergency
stabilization funds as a long-term investment in the vibrancy of the City of San Marcos, and we are committed to
continuing to provide this essential support.

IMPLEMENTATION —15 POINTS
Evaluation:

The application demonstrates that resources needed to manage the proposed program are available and ready.
Applicant has clearly defined objectives focusing on results and measurable outcomes vs. only program activities
descriptions and numbers served.

Past performance of programs funded by Human Services Grants has met expectations.

Are all resources in place to be able to implement this program? If not, what is missing?

Yes, BPSF has curated a streamlined, efficient system for implementing the program intentionally so that the
organization’s overhead remains low (10% or less annually), and a greater percentage of funds go directly to
programs and services. An online application using google forms and a phone number, where the Program
Director can interview applicants, determine need and eligibility, counsel applicants, and arrange payments, are
the only capital resources needed.

What specific, measurable outcomes or results do you hope to achieve with this program?
e BPSF will fund 100% of San Marcos applicants who meet the awardee criteria.
¢ 80% of recipients will report being extremely or very satisfied with their experience with BPSF.
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* 80% of recipients will rate their interactions with BPSF representatives as Excellent.
* 80% of recipients will rate the timeliness of BPSF’s responses to their application as Extremely Timely.

If funding is not available at the requested amount, what is the minimum Human Services Grant funding needed
to be able to run this program?
$7,500

IMPACT AND COST EFFECTIVENESS —20 POINTS
Evaluation:

impact on the identified need

implementation costs compared to impact

use of available resources (financial, staff, volunteer)
impact compared to other applicants

Programs can provide value by deeply impacting the lives of a few, with effects that may ripple through
generations, or by providing smaller but meaningful impact to a larger group. Describe in detail the impact this
program will have on the identified need and on San Marcos residents.

The average income of JOTESF recipients in fiscal year 2026 was $887.50 a month, which is well below
$1,330/month qualifying an individual as 100% of the federal poverty level
(https://aspe.hhs.gov/sites/default/files/documents/b1bfal6b20ae9b89d525bc35de7c1643/detailed-
guidelines-2026.pdf); and though we serve all of Hays County, 97.27% of recipients over the last five years were
San Marcos residents; and all recipients were 18 — 25 years old, the largest age demographic in San Marcos.
BPSF’s commitment to serving LGBTQIA+ individuals who are potentially in San Marcos specifically because of
their attendance at Texas State with an intention to longitudinally improve their financial prospects through
education and job training, is a commitment to and investment in the fabric of the community in San Marcos.
We believe that supporting these vulnerable young people at critical points in their development and during
their education journey will positively imprint San Marcos on them, increasing the potential that they will, in
turn, give back to the community when they are able. The mission of BPSF is to provide financial support that
fills immediate gaps which, for a fiscally precarious individual, can be catastrophic long-term, and in so doing,
create a sense of security and belonging that allows that individual to flourish and thrive. Those individuals are
flourishing and thriving in San Marcos, as productive citizens contributing to the continued growth of the city.

Briefly describe other funding sources, volunteers, or in-kind donations that will be used with this program.

Most of the funding for BPSF comes directly from local donors, many of whom have been consistent supporters
of BPSF since our inception in 2010. Our annual on-line campaigns, spring in-person birthday celebrations, and
fall soiree are consistently supported by donors who provide matching grants, doubling the impact of funds
raised by individual donors. Local businesses, artists, musicians, and performers partner with BPSF regularly to
provide in-kind donations by organizing and participating in our community-based fundraisers throughout the
year. An additional benefit of community events is the ability to reach potential applicants and new donors. The
other very significant funding source for BPSF comes from volunteer time, primarily from the working Board of
Directors who donate hundreds of hours of professional services in the areas of social work, marketing, and
accounting each year (Over the last two years the board has contributed almost 3,800 hours of service to the
organization.).

In FY2026, BPSF started to invest modest amounts of donor dollars to amplify the impact small donations have
over time and secure the sustainability of funds well into the future. One Board Member’s long-time relationship
with a larger investment firm has paved the way for BPSF to research and create an investment strategy that will
ensure a more financially sustainable future for the organization, but also open the door for legacy investments

FY2027 HSAB APPLICATION Last updated 01/06/26 Page 7 of 10



from wealthier members of the community who believe in the programs and individuals supported by BPSF’s
mission. As we continue to see the need for our programs as well as legislative backlash for the LGBTQIA+
population grow, the Board feels an urgency to ensure these funds and programs are available and resilient in
the face of both economic and legislative uncertainty.

How many total annual unduplicated direct clients is this program expected to serve? What percentage will be
San Marcos residents?

Over the last five years, BPSF has awarded 366 emergency stabilization stipends. Of those, 97.27% have been to
San Marcos residents. In FY2025 and FY 2026, the organization experienced an unprecedented uptick in
requests for emergency funds and we anticipate that this trend will continue into the FY2027 fiscal year.

Please list the agencies with which you partner to provide this program’s services.

For the Jeremy O. Torres Emergency Stabilization Fund specifically, BPSF relies on partnerships for outreach and
visibility. The program has been funded in part by the City of San Marcos Human Services Advisory Board grant
and generous individual community members. San Marcos Queer Council, Alliance at Texas State, San Marcos
Pride, Transcend, Eddie Durham Jazz Festival, MLK Pride Parade, and many local businesses have ensured that
the programs BPSF provides are known and visible to the community.

COMMUNITY SUPPORT — 15 POINTS
Evaluation:

A minimum of three letters of reference that indicate strong local support for the program and the agency’s
ability to implement it as described in the application. Letters must be in support of the specific program
requesting funding, not the agency as a whole. Letters will preferably be from San Marcos residents as well as
direct clients of the program.

Evidence that volunteers play a vital role in the program or agency’s operation.

Evidence that board members are actively involved in and supportive of the agency

What actions do Board members take to support the programs of the agency?

All BPSF Board members engage in fundraising and community outreach on behalf of the agency. A list of Board
Member descriptions may be found following the Board organizational chart. Each year, Board Members donate
hundreds of hours of professional services in the areas of social work, marketing, events coordination,
operations, and accounting.

Briefly describe the number and role of volunteers in the program or agency’s operation.

BPSF currently has a volunteer Board made up of nine positions. The organization is completely volunteer run. In
FY2026, volunteers and Board members reported over 1,900 hours of volunteer time. The BOD spends most of
that time seeking funding by organizing and staffing community outreach and fundraising events, creating
marketing for online fundraising campaigns, and communicating with potential and consistent donors to nurture
long-standing relationships. Under the leadership of the former Executive Director, these efforts have earned
BPSF legacy gifts from two generous donors, something that was unheard of prior to this year for our
organization.

In addition to fundraising the board’s primary role is to ensure individuals who could benefit from our programs
know who we are and what we do. In FY2026, BPSF, through the leadership of the Community Engagement
Director and the efforts of the rest of the board, was a visible presence at more and more diverse community
events. This expanded visibility ensures that residents know who we are and what we do.

COUNCIL PRIORITIES - 20 POINTS
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How long has this program served San Marcos residents? (10 points if at least 2 years)
BPSF has been serving San Marcos LGBTQIA+ residents for 16 years, and the Jeremy O. Torres Emergency
Stabilization Fund program has been active in its current iteration since 2019.

In what ways does your agency actively conduct outreach to engage San Marcos residents in its programs and
services? How will San Marcos residents access those services? (up to 10 points)

BPSF has a broad strategy for conducting outreach with San Marcos residents. The BPSF board is active and
visible in the community in many ways including attending and tabling at events such as the Eddie Durham Jazz
Festival, the San Marcos Farmer’s Market, San Marcos Pride Festival, Trunk or Treat at Cuauhtemoc Hall,
Katefest, SMTX Gives Back Community Market, and the Fifth Season Music Festival; speaking at forums and on
panels at Texas State; hosting and co-hosting events that specifically target the emerging adult demographic
that benefits from this program at places like Jo’s Café, Triple Six Social, and the LBJ Museum. Additionally, we
have two board members and a paid intern that focus on ensuring BPSF does extensive outreach on social media
platforms: Instagram, Facebook, Bluesky, and LinkedIn. BPSF also sends out a monthly or bimonthly newsletter
that has more than 600 individuals on the mailing list. Lastly, in a more analog format, the board distributes
flyers and business cards at coffee shops, the San Marcos Library, restaurants, apartment complexes, on the
Texas State Campus, and in any other public space where such outreach is permitted in San Marcos.

The organization makes accessing services as simple as possible. The application for services is a google form
that can be found on our website and all organizational material has both a link and a QR code that takes
applicants directly to the page on the website that describes the program and links the application. Follow up for
applicants is done by phone and text to ensure that individuals are communicated with in the manner that best
suits their needs. Funds are disbursed to applicants via electronic transfer so that they are immediately available
once awarded.

The table below provides a snapshot of funds awarded over the last five fiscal years and breaks out the number
and percentage of awards to San Marcos residents.

Year Total Awards Given Total San Marcos | % San Marcos Recipients
FY 2022 60 60 100.00%
FY 2023 65 65 100.00%
FY 2024 63 61 96.83%
FY 2025 77 72 93.51%
FY 2026 101 98 97.03%

RisK - 10 POINTS

1.

How many years’ experience does the agency have in implementing a program of this size and complexity? (5
points if more than 5 years)

The Jeremy O. Torres Emergency Stabilization Fund was the first established program under BPSF. The program
has been operating and providing emergency funding to San Marcos and Hays County residents since 2019,
seven years.

What percentage of the program’s funding is non-City? (5 points if at least 50%)

79.17%.
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Each year the need for emergency stabilization funding has outpaced what BPSF has budgeted (see the table
below), however, donors consistently meet the need. For the BPSF fiscal year that begins March 1, 2026, the
board attempted to more accurately predict and project the number of awards that would be disbursed based
on increased need and activity over the last five years.

Amount Award Amount Total Awards Total # San % HSAB
Year Awarded Budgeted Given Marcos Awards funds
FY 2023 $12,936 $9,400 65 65 38.65%
FY 2024 $17,800 $16,000 63 61 28.09%
FY 2025 $21,750 $18,000 77 72 22.99%
FY 2026 $39,155 $20,400 101 98 25.54%
FY 2027* $48,000 120 20.83%

*The BPSF fiscal year is March 1 — February 28, so this is the budgeted award amount and projection of total

awards that will be disbursed during the fiscal year.

I11. FUNDING RESTRICTIONS

By signing this application I certify the following to be true:

1. All Human Services Grant funding will be spent on San Marcos residents, except for school-based programs, in
which case it may be spent within the San Marcos Consolidated Independent School District boundary.

2. Funding requested is not more than 50% of the total funding for the agency.

3. Funding will not be used to fund more than 20% of a full time position.

4. Agency has been in existence for at least 2 years. (This can include serving communities other than San Marcos.)

SUBMITTAL APPROVED BY:

Signature

Aricelda Calderon

Date

Printed Name

Executive Director

Title
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Bobcat Pride Scholarship Fund (BPSF)
Fiscal* Year 2026 Annual Agency
Budget March 1, 2025 to Feb 28, 2026

Revenue
Donations and Fundraisers
Grants
Total
Expenses

Fixed Overhead

Supplies, marketing, and other overhead expenses

Internships (4 per year at $575 each)

Scholarships (6 per year at $1,000 each)

Financial awards to Emergency Stabilization Fund recipients (68/yr. at $400 each)
Total

Net Income (Loss)

Program Budget Jeremy O. Torres Emergency Stabilization Fund

Revenue
Donations and Fundraisers
Grants
Total
Expenses
Financial awards to Emergency Stabilization Fund recipients (68/yr. at $400 each)
Total

Net Income (Loss)

Requested HSAB funds will be used to provide direct awards to Emergency Stabilization

$27,700.00

$5,000.00
$32,700.00

$600.00
$3,400.00
$2,300.00
$6,000.00
$27,200.00
$39,500.00

$0.00

$22,200.00

$5,000.00
$27,200.00

$27,200.00

$27,200.00

$0.00

Fund recipients. These are one-time awards of up to $400 for those who meet the program criteria

and are residents of San Marcos. Requested HSAB funds will not be used for any other expenses.

*BPSF operates on a Fiscal Year that runs March 1 - February 28.




Bobcat Pride Scholarship Fund (BPSF)
Fiscal* Year 2027 Annual Agency
Budget March 1, 2026 to Feb 28, 2027

Revenue
Donations and Fundraisers
Legacy Gifts and Scholarship Donations
Grants
Total
Expenses
Fixed Overhead
Supplies, marketing, and other overhead expenses
Internships (4 per year at $1,000 each)
Scholarships (8 per year at $1,000 each)
Financial awards to Emergency Stabilization Fund recipients (120/yr. at $400 each)
Total

Net Income (Loss)

Program Budget Jeremy O. Torres Emergency Stabilization Fund

Revenue
Donations and Fundraisers,
Allowable Legacy Gift carryover
Grants (HSAB grant = 25 awards at $400/each)

Total
Expenses
Financial awards to Emergency Stabilization Fund recipients (120/yr. at $400 each)
Total

Net Income (Loss)

Requested HSAB funds will be used to provide direct awards to Emergency Stabilization

Fund recipients. These are one-time awards of up to $400 for those who meet the program criteria
and are residents of San Marcos. Requested HSAB funds will not be used for any other expenses.

*BPSF operates on a Fiscal Year that runs March 1 - February 28.

$33,343.44
$35,069.59

$10,000.00

$78,413.03

$1,500.00
$4,130.00
$4,000.00
$8,000.00
$48,000.00
$65,630.00

$12,783.03

$33,343.44

$4,656.56
$10,000.00
$48,000.00

$48,000.00

$48,000.00

$0.00



Position
Executive Director/President

Operations Director
Marketing Director

Internal Communications Director

Community Engagement Director

Emergency Stabilization Fund
Program Director

Financial Director/Treasurer
Volunteer Coordinator Director
Academic Scholarship Director

BPSF Board of Directors

Name

Aricelda Calderon
Kennedy Stonehawk
Todd Papke

Briana Hacksisombath

Vacant
Morgan Bennett

Shanequa Terrell
Lesley Islas
Courtney Bauman

Place of Residence

New Braunfels, TX (Texas State employee)

Durham, NC (formerly San Marcos, recently relocated)
Albany, NY (formerly of Wimberly, TX, recently relocated)

Fort Worth, TX (recent Texas State graduate and San
Marcos resident)

San Marcos, TX

New Braunfels, TX (Texas State employee)
Kyle, TX
Wimberely, TX



BPSF Org Chart

Financial Director/
Treasurer

Academic
Scholarship
Director

Operations
Director

Internal Executive ESF Program

Communications Director

Director D| rector (JOTESF)

Community
Engagement
Director

Marketing
Director

Volunteer
Coordinator
Director
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BYLAWS OF BOBCAT PRIDE SCHOLARSHIP FUND

ARTICLE III -BOARD of DIRECTORS

Section 1: Board Role, Size, Compensation. The Board of Directors (BOD) is responsible for
overall policy and direction of the Fund. The size and composition of the BOD are designated
based on the approved organizational structure (see Appendix A). The BOD receives no
compensation for services.

Section 2: Qualifications. The BOD shall consist of adults interested in the welfare of
LGBTQIA+ emerging adults (ages 18 and 25) residing in San Marcos or Hays County.

Section 3: Residency. The state of Texas does not have a residency requirement governing
operating non-profit 501(c)3 organizations. BPSF reserves the right to determine the appropriate
residency status of Directors on a case by case basis, and residency in Hays County is not a
prerequisite for directorship.

Section 4: Conflicts of Interest. BPSF maintains a Conflict of Interest policy that all BOD must
complete in order to protect the interest of the BPSF when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of a director of the Organization
or might result in a possible excess benefit transaction. This policy is intended to supplement but
not replace any applicable state and federal laws governing conflict of interest applicable to
nonprofit and charitable organizations.

Section 5: Meetings. The BOD shall meet at least once a month, at an agreed upon time and
place.

Section 6: Terms. The term for BOD positions is three years. During term, members will serve
until self-resignation or removal by vote of the remaining BOD members. The BOD can nominate
members reaching the end of their term to be invited for re-appointment. Members are eligible for
re-appointment, one additional year at a time.

Section 7: Elections. BOD members will solicit self-nominations via a public online application
process. Any nominations from current board members will be required to submit the same online
application. The new BOD member will be elected by a majority vote of the current BOD
members.

Section 8: Quorum. A quorum must be attended by at least sixty percent (60%) percent of the
BOD before motions are made or passed.

Section 9: Voting. Each BOD is allowed one vote per action item. Sixty percent (60%) of the
BOD must agree for motions to be passed. Votes on items outside of board meetings are
acceptable and must be made via email or the project management platform. All e-votes will be
recorded in the minutes of the appropriate meeting by the Internal Communications Director.

Section 10: Notice. An official BOD meeting requires that each member have written notice two
weeks in advance.



Section 11: Officers and Duties. There shall be at least nine BOD member positions, consisting
of Executive, Operations, Internal Communication, Financial, Marketing, Program, Academic
Scholarship, Community Engagement, and Volunteer Coordinator Directors. Complete position
descriptions will be kept by the Internal Communication Director for review and use in
recruitment. The nine main officers’ duties are as follows:

Executive Director (ED) is the key management leader of BPSF. The ED is responsible for
overseeing the administration, programs, and strategic plan of the organization in order to execute
and expand its mission. This includes providing leadership to the BOD and team members. Other
key duties include fundraising, communications, marketing, and community relationships.

Operations Director (OD) shares responsibilities with the ED for overseeing the administration,
programs, and strategic plan of BPSF to execute and expand its mission. This includes providing
leadership to program operations and planning. The OD develops and implements policies and
procedures for effective communication within the organization. Other key duties include
fundraising, communications, marketing, community relationships, strategic planning, and regular
community needs assessments.

Internal Communication Director (ICD) assists with the function and operations for BPSF. This
position occupies a wide range of responsibilities including fostering communication through
management and utilization of records, meetings, materials, website, resource sharing, and
research. The ICD ensures that daily operations run smoothly and that organizational efficiency is
maintained. Based on experience, the ICD may also assist the MD with external communication
tasks.

Financial Director (FD) is responsible for planning, organizing, and directing all accounting for
BPSF. This includes fiscal record keeping and ensuring that all accounting activities are in
accordance with generally accepted accounting principles, legal, regulatory, and organizational
procedures. The FD will support the overall goals of the organization and ensure that all finance
services are delivered professionally and efficiently.

Marketing Director (MD) will set and guide the strategy for all external communications, social
media, and public relations messages to consistently articulate the mission of BPSF. The MD will
ensure that BPSF is viewed as the primary source, disseminator, and conduit of information to all
constituents, including applicants, donors, and recipients.

Emergency Stabilization Fund Program Director (ESFPD) oversees all aspects of the
emergency stabilization fund. This includes responsibility for maintaining the continuity and
integrity of the application and award process. This position also works with community members
to promote awareness of the fund.

Community Engagement Director (CED) actively recruits, develops, nurtures, and engages with
sponsors, donors, and Hays County partners to better understand the community's needs and
expand the reach of funding. They will also assist in developing fundraising strategic planning,
including developing giving themes and fundraising programs, events, and campaigns. In
collaboration with the Financial Director and other Board Members, they identify, draft, and
submit grants for funding and coordinate funding documentation and record keeping.



Academic Scholarship Director (ASD) oversees all aspects of the academic scholarship program.
This includes responsibility for maintaining the continuity and integrity of the application and
award process, including coordinating the Scholarship Subcommittee. This position also works
with community members to promote awareness of the fund.

Volunteer Coordinator Director (VCD) is responsible for the overall delivery of services by
non-board volunteers who provide unpaid support to BPSF in the community. The VCD
responsibilities include recruitment, orientation, training, timely updates, scheduling for events,
appreciation initiatives, retention, and evaluating volunteer satisfaction.

Section 12: Vacancies. When a vacancy on the BOD exists, the application process for new
members will be announced and made available online. Applications for new BOD members will
be collected until filled, sent out to BOD to review in advance of the next scheduled BOD meeting,
and voted upon at that meeting.

Section 13: Resignation and Termination. Resignation from the Board must be in writing and
received by the BOD members. Three to six months notice of planned resignation is preferred. A
BOD member may be removed by a sixty percent (60%) vote of the remaining BOD members. To
maintain nine BOD members, the Board has one month from the date of the resignation to post the
vacancy.

Section 14: Member Transition - Overlap. In the event that BOD members overlap and an
incoming member begins their term prior to an outgoing member’s effective resignation date, the
outgoing board member becomes a member Pro Tem. During such cases, the pro tem member and
incoming member may not both vote on any actions or resolutions, and which member votes on
specific items will be decided at the beginning of each board meeting where both the pro tem and
incoming members attend.

Section 15: Special Meetings. Special meeting of the BOD shall be called upon the request of the
Executive Director. Notices of special meetings shall be sent out, via email, by the Executive
Director or Internal Community Director, to each BOD member, at least one week (seven days) in
advance.







BYLAWS OF BOBCAT PRIDE SCHOLARSHIP FUND

ARTICLE VIII - MISCELLANEOUS
Section 1: Fiscal Year. The Fiscal year of the Fund shall be from March 1 - last day of February.

Section 2: Provision for the Distribution of Assets upon Dissolution. In the event of the
dissolution of the BPSF, the remaining assets will be distributed in accordance with the Texas
Business Organizations Code (section 22.304).

Section 3: Non-Discrimination/Inclusion Policy. BPSF values all board members, volunteers,
applicants, clients, and/or donors as unique individuals and welcomes the variety of experiences
they bring to our organization. As such, BPSF does not practice, condone, facilitate, or collaborate
with any form of discrimination. It is our intention to be an accessible, affirming, emotionally safe,
and respectful environment for all members of the BPSF community. We believe everyone should
be treated equally and strive to provide quality services that are sensitive to and inclusive of
diversity of all kinds including race, ethnicity, national origin, language of choice, color, sex,
sexual orientation, gender identity or expression, age, marital status, political belief, religion,
immigration status, and mental or physical ability.

Any board member, volunteer, or client who believes that they or any other affiliate of BPSF has
been discriminated against is strongly encouraged to report this concern promptly to the Executive
Director or another board member.

Section 4: In accordance with the Johnson Amendment, BPSF and its employees, Board members,
volunteers, and interns "will not participate in, or intervene in (including the publishing or
distributing of statements) any political campaign on behalf of (or in opposition to) any candidate
for public office.” Similarly, assets of BPSF will not be provided as a campaign contribution to a
candidate for public office. BPSF may engage in advocacy. "Lobbying and legislative activities, a
small subset of advocacy, are not the same as political campaign activity and are treated separately
under the law. Lobbying is: (1) communicating with decision makers (2) about existing legislation
and (3) urging a vote for or against." Additionally, in accordance with the IRS, BPSF may engage
in "certain [non-partisan] voter education activities (including presenting public forums and
publishing voter education guides).....as well as other activities intended to encourage people to
participate in the electoral process, such as voter registration and get-out-the-vote drives."
Furthermore, BPSF agrees that no funds provided, nor personnel employed under this Agreement,
shall be in any way or to any extent engaged in the conduct of political activities in violation of
Chapter 15 of Title V of the U.S. Code (The Hatch Act).




Policies and Procedures for awarding BPSF Jeremy O. Torres Emergency
Stabilization Funds

POLICY:

The BPSF Jeremy O. Torres Emergency Stabilization Fund (BPSF JOTESF) provides emergency financial support to LGBTQIA+

emerging adults (between the ages of 18 and 25) residing in the greater San Marcos, Texas area.

Applicants provide sufficient information via the online or PDF application, to establish sexual and gender identity,
age (birthdate), residence (address), and unforeseen financial need.

Applicants provide government issued photo I.D. to verify date of birth.
Each application is reviewed by the Emergency Stabilization Fund Program Director on a case-by-case basis.
Applicants seeking assistance with food or utilities are provided appropriate community referrals.

Eligible applicants are provided up to $400 in emergency stabilization funds.

Ineligible applicants are notified via phone call from the Emergency Stabilization Fund Program Director.

PROCEDURE:

Upon receipt of the completed online or PDF application, ESF Program Director reviews application.
ESF Program Director reviews previous applications to ensure applicant has not previously received funding.
ESF Program Director prepares interview questions during application review process.

Upon completion of the review process, applicants who meet the qualifications for funding receive a text to request
phone interview from the Program Director within 48 hours. Verification of details related to the application may be
discussed for clarification.

o In most cases, the applicant has provided sufficient information about their emergency situation via the
online or PDF application. However, if sufficient information is not received, refer to interview questions
prepared during application review.

o If applicant has not provided government issued photo I.D., the ESF Program Director requests the applicant
email a copy of the government issued photo I.D. to BPSF.

During the applicant interview, the ESF Program Director tells the applicant that funds from BPSF are only available
once and limited to an amount up to $400.

Due to these limitations, the ESF Program Director provides the applicant other resources in the community that
may be of support to the applicant. These resources may include, but are not limited to:

o Hays County Food Bank

o  SNAP Application

o Community Action, Inc. Utility Assistance

o City of San Marcos Rent, Mortgage, & Utility Assistance
o Workforce Solutions (If trouble finding employment)

bobcatprideschlarship@gmail.com
www.bobcatpridescholarship.com

Bobcat Pride Scholarship Fund, a recognized 501(c)(3) nonprofit organizations, is private and independent from Texas State University and any of its organizations



o If Texas State Student, Texas State Dean of Students Office
o If Texas State student, Texas State University Resources (Bobcat Pantry, counseling center, etc.)

* If ESF Program Director has asked all questions and the individual is ineligible to receive funds, ESF Program Director
informs applicant before the end of the phone interview.
o If ESF Program Director believes the applicant might be eligible or is sure applicant is eligible, ESF
Program Director asks applicant if they have Venmo/PayPal information or if they would need a
physical check if award is provided.

0 If applicant does not have Venmo/PayPal, ESF Program Director inquires if
applicant would be able to set up an account.

* Upon completion of phone interview, ESF Program Director allows applicant to share any questions or
concerns.

* ESF Program Director informs eligible applicants of final review of application and to expect a text from ESF
Program Director with final decision.

* ESF Program Director informs recipient via text of approved funding award. ESF Program Director requests
Venmo/PayPal information or if applicant will need a physical check.

* Once Venmo/PayPal information is received, ESF Program Director provides the following information to the
Financial Director:
o Venmo/PayPal Account Name (Or if applicant is in need of physical check)
o Recipient Name o Recipient Phone Number
o If recipient is a Texas State Student
o Award Amount

*  ESF Program Director informs applicant via text to request payment via Venmo (@HELP-BPSF) or PayPal
(bobcatpridescholarship@gmail.com)

* Applicants who complete this process receive JOTESF funds via online payment platform within 24 hours and as
soon as two hours, (depending on payment platform), from the time their payment information is submitted to
the Financial Director by the ESF Program Director.

* The ESF Program Director asks applicants to contact them via text IF funds are not received within 24 hours.

* Once applicant receives JOTESF funds, ESF Program Director sends text to the recipient including discussed
resources along with reminder of one-time-award policy.

* Applicants are texted a link to our Client Satisfaction Survey Monkey within a month post-award, to provide
feedback about their experience with the BPSF Jeremy O. Torres Emergency Stabilization Fund, the data from
which is used for continuous quality improvement of policies and procedures.

bobcatprideschlarship@gmail.com
www.bobcatpridescholarship.com
Bobcat Pride Scholarship Fund, a recognized 501(c)(3) nonprofit organizations, is private and independent from Texas State University and any of its organizations



3/2/2026

To the San Marcos Human Services Advisory Board,

My name is Kameko (Kam) Brown, and I am writing a letter in support of funding for the
Bobcat Pride Scholarship Fund (BPSF). In December 2025, I reached out to BPSF for financial
support. I needed support because I was unemployed. At that time, I found myself unable to
afford utilities and rent. Because of the Jeremy O. Torres Emergency Stabilization Fund, I was

able to afford my utilities and rent and maintain my housing stability.

I believe that BPSF is an important organization because they offer so much financial assistance
in dire time of need that it keeps people afloat. Having an inclusive local non-profit in the
Greater San Marcos community that cares for, affirms, and supports individuals in the
LGBTQIA+ community allows me to feel safe. Support from organizations like this also allows

me to advocate for myself when I need support.

I am writing this letter to express my infinite gratitude for BPSF and their aid for me and my
community. I fully support this organization receiving their full funding request through the San
Marcos Human Services Advisory Board so they can assist even more LGBTQIA+ San Marcos
residents like me. The Jeremy O. Torres Emergency Stabilization Fund provides aid and
assistance that our community struggles to find elsewhere. BPSF deserves the funding to
continue their mission of providing monetary support to emerging adults in the LGBTQIA+ San

Marcos community.

Sincerely,

Kam Brown



February 24, 2026
To the San Marcos Human Services Advisory Board,

My name is Delena and | am writing a letter in support of funding for the Bobcat Pride Scholarship Fund
(BPSF). In January 2026, | reached out to BPSF for financial support. | needed support because | had lost
my job and went through a bad hardship at that time, | found myself unable to afford rent.

But because of the Jeremy O. Torres Emergency Stabilization Fund, | was able to afford my rent and
maintain my housing stability.

| believe that BPSF is an important organization because of the help they can give people and keep
providing for the ones in need. Having an inclusive local non-profit in the Greater San Marcos community
that cares for, affirms, and supports individuals in the LGBTQIA+ community allows me to feel safe.
Support from organizations like this also allow me to advocate for myself when | need support.

| am writing this letter to express my gratitude and appreciation for BPSF and their aid for me and my
community. | fully support this organization receiving their full funding request through the San Marcos
Human Services Advisory Board so they can assist even more LGBTQIA+ San Marcos residents like me.
The Jeremy O. Torres Emergency Stabilization Fund provides aid and assistance that our community
struggles to find elsewhere. BPSF deserves the funding to continue their mission of providing monetary
support to emerging adults in the LGBTQIA+ San Marcos community.

Sincerely,

Delena Villarreal



3/2/26

To the San Marcos Human Services Advisory Board,

My name is Simeon Kalvin and I am writing a letter in support of funding for the
Bobcat Pride Scholarship Fund (BPSF). In December 2025, I reached out to BPSF for
financial support. I needed support because my hours were being cut at work to an
unlivable wage . At that time, I found myself unable to afford my rent and bills.
Because of the Jeremy O. Torres Emergency Stabilization Fund, I was able to afford

my rent bill and maintain my housing stability.

I believe that BPSF is an important organization because it allows others the
opportunity to gain stability in a time where they may not be another option . Having
an inclusive local non-profit in the Greater San Marcos community that cares for,
affirms, and supports individuals in the LGBTQIA+ community allows me to feel
safe. Support from organizations like this also allowme to advocate for myself when I

need support.

[ am writing this letter to express my upmost gratitude for BPSF and their aid for me
and my community. I fully support this organization receiving their full funding

request through the San Marcos Human Services Advisory Board so they can assist



even more LGBTQIA+ San Marcos residents like me. The Jeremy O. Torres
Emergency Stabilization Fund provides aid and assistance that our community
struggles to find elsewhere. BPSF deserves the funding to continue their mission of
providing monetary support to emerging adults in the LGBTQIA+ San Marcos

community.
Sincerely,

Simeon Kalvin



SAN MARCOS

HUMAN SERVICES ADVISORY BOARD GRANT
QUARTERLY PERFORMANCE REPORT

Agency Name: Bobcat Pride Scholarship Fund (BPSF)
Program Name: Jeremy O. Torres Emergency Stabilization Fund
Program Year: 2025

Reporting Period: (check one)
X January through March (due April 30)
o April through June (due July 31)
o July through September (due October 31)
0 October through December (due January 31)

Submit report to: cgriffith@sanmarcostx.gov

PROGRAM STATUS

Please provide a written description of actions taken this period and how they helped achieve your program
goals.

BPSF manages the Jeremy 0. Torres Emergency Stabilization Fund, which provides monetary support to
emerging adults (18-25 years of age) who have minority sexual and gender identities (LGBTQIA+). During an
unforeseen crisis the one-time emergency stipends allow applicants to cover necessary expenses such as rent,
transportation/gas/car repairs, mental health and medical bills, etc. Our Program Director provides referrals,
connecting them to other community resources for utility and grocery assistance. During the first quarter of the
2025 calendar year BPSF conducted extensive marketing efforts to reach eligible applicants. Marketing is
achieved through social media, e-mail newsletters to supporters, participation in community outreach events,
and by placing marketing materials in local businesses and public facilities.

The HSAB total funding of $5,000 provided emergency stipends to 18 City of San Marcos residents between
January 1, 2025 and March 31, 2025. All recipients reported extremely low (at or below 30% AMI) annual
household income, 11 had intersecting historically marginalized identities as people of color, and 6 were single
female heads of household. All recipients were from San Marcos.

HSAB Performance Report — Last Updated 01/02/24 Page 1



PROGRAM BENEFICIARIES

For the program that received HSAB funding, please report either number of unduplicated individuals served or
number of unduplicated households served.

Check one: X__Unduplicated Individuals Unduplicated Households
Jan-Mar Apr-Jun Jul-Sep Oct-Dec | Year to Date
Total Served 18 18
San Marcos Residents 18 18
Served
% San Marcos 100 100
Residents

PROGRAM EXPENDITURES

For the final report of the year, please provide a bulleted list that briefly summarizes how the HSAB funding
was spent.
e All HSAB funding (S5000) was spent to provide emergency stabilization funds to eligible applicants.

Eligible applicants are emerging adults (18-25 years of age) who have minority sexual and gender
identities (LGBTQIA+) who live in San Marcos.

Certification:

I certify that to the best of my knowledge and belief the information reported in this Quarterly Performance Report is
factifalland accurate.

aJ;\mre

Date
Shanequa Terrell Financial Director
Printed name Title

HSAB Performance Report — Last Updated 01/02/24 Page 2



BPSF FY 2026 Board Meeting Attendance Record
BPSF hosts board meetings on the second Wednesday of every month. Twice a year the board hosts a 4 - 6-hour planning
retreat, in the 2026 fiscal year, retreats were held on March 8%, 2025, and August 23, 2025. The next retreat is
scheduled for March 7%, 2026, and will be the first planning retreat of the 2027 fiscal year for the organization. The BPSF
fiscal year is March 1 — February 28.

March 8, 2025 (Retreat in lieu of monthly meeting.)
Heather Aidala, Executive Director/President

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

April 8, 2025

Heather Aidala, Executive Director/President

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director

Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director

Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director (new position, first meeting)

May 13, 2025

Heather Aidala, Executive Director/President

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Bri " . bath | c cationDi

Rickie Fleck ESFP Di

Morgan Bennett, Community Engagement Director

Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director (new position, first meeting)

June 10, 2025

Heather Aidala, Executive Director/President

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director

July 8, 2025

Heather Aidala, Executive Director/President

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director



Rickie Fleck, ESF Program Director
Morgan Bennett, Community Engagement Director

Todd Papke, Marketing Director
Lesley Islas, Volunteer Coordinator Director
Courtney Bauman, Academic Scholarship Director

August 23, 2025 (Retreat in lieu of monthly meeting.)
Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director

September 9, 2025

Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director

October 8, 2025

Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director

November 5, 2025

Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director

Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director



Courtney Bauman, Academic Scholarship Director

December 15, 2025

Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director

Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

: : ' ermic Seholarship D

January 14, 2026

Heather Aidala, Executive Director/President
Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director
Shanequa C. Terrell, Financial Director/Treasurer
By Y . bath c ctionDi
Rickie Fleck ESFP Di

Morgan Bennett, Community Engagement Director
Todd Papke Marketing Di

Lesley Islas, Volunteer Coordinator Director
Courtney Bauman, Academic Scholarship Director

February 11, 2026

Heather Aidala, Executive Director/President

Aricelda Calderon, Incoming Executive Director (non-voting)
Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Rickie Fleck, ESF Program Director

Morgan Bennett, Community Engagement Director
Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director

March 7, 2026 (Retreat in lieu of monthly board meeting.)
Aricelda Calderon, Executive Director

Kennedy Stonehawk, Operations Director

Shanequa C. Terrell, Financial Director/Treasurer

Briana Hacksisombath, Internal Communication Director
Morgan Bennett, ESF Program Director

Vacant, Community Engagement Director

Todd Papke, Marketing Director

Lesley Islas, Volunteer Coordinator Director

Courtney Bauman, Academic Scholarship Director





