
sanmarcostx.gov

1

Issuance of Debt to Fund
FY 2026 Capital Improvement Plan

Shaun Condor, P.E.
Director of Engineering & CIP

February 3, 2026



sanmarcostx.gov

• Brief City Council on updates to FY26 Capital Improvement Program
(CIP) and discuss related funding.

• Brief City Council on upcoming debt issuance – 2026 Certificates of
Obligation – and timeline.

Purpose
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• Long-range plan and schedule for capital projects and
system assets
– Identifies workload for Departments
– Identifies funding needs for City
– Identifies options for financing projects

• Planning Tool
– Year 1 is only year approved in budget
– Years 2-10 placeholders for planning purposes

Capital Improvements Program
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Approved In
Budget

Not Approved In Budget
Placeholders For Future Needs

TBD2035203420332032203120302029202820272026FY
Bond10987654321Year #



sanmarcostx.gov

• Projects may be “Deferred” for several reasons:
• Staff capacity
• Timing of other related projects/development

• *Other Funding:
• Cash Funding with FY 2025 funds in excess of 25% fund balance
• Debt/Cash reserve from previously funded projects that closed out
• Impact fee funding
• TIRZ funded

• Cancelled or Reduced Funding
• Project completed with existing funding
• Project scope reduced/revised

Definitions
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*Detailed breakdown is
included in the packet
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Debt Summary
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Debt AmountFund

$       8,655,000General

$       4,250,000Stormwater

$       2,350,000Electric

$     93,060,000WWW

$   108,315,000Total

Total Amount

Approved 2026 CIP  $   114,815,000

Prior Year Deferred Project Costs  $     28,500,000

Total Project Costs  $   143,315,000

2026 Deferred Project Costs  $    (21,100,000)

TIRZ / Other Funding  $      (2,850,000)

Impact Fee Funded Project Costs  $      (3,000,000)

Cash/Debt Reserve Funded Project Costs  $      (4,000,000)

Project Funds Cancelled or Reduced  $      (4,050,000)

Anticipated Debt Issuance  $   108,315,000
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FY 2025
Oct 1, 2024 – Sep 30, 2025

Fall 2024
Prepare Draft CIP

January 2026
Close Books on FY 25

Spring 2026
Debt Sale List
To Council

September 2025
CIP Adopted by Council

Feb-May 2025
Draft CIP To Neighborhood
Commission, P&Z & Council

Summer 2026
Debt Sale Approved

FY 2026 CIP Schedule

FY 2026
Oct 1, 2025 – Sep 30, 2026

+18 Months
Timeframe to fund a project

+24 Months
Timeframe to complete process

Council P&Z Neighborhood Commission

Oct 2026
1st Payment Due
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General Fund Summary
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AmountGeneral Fund
$    11,205,000Approved 2026 CIP - General
$      5,000,000Prior Year Deferred Project Costs
$    16,205,000Total Project Costs
$    (1,500,000)2026 Deferred Project Costs
$    (2,000,000)Cash Reserve Funded Project Costs
$    (2,850,000)TIRZ/Other Funded Project Costs
$    (1,200,000)Project Funds Cancelled or Reduced
$      8,655,000Anticipated Debt Issuance
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General Fund Projects
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General Fund Projects
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Stormwater Utility Summary
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AmountStormwater Fund
$      6,750,000Approved 2026 CIP

$                      -Prior Year Deferred Project Costs
$      6,750,000Total Project Costs
$    (2,500,000)2026 Deferred Project Costs
$      4,250,000Anticipated Debt Issuance
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Stormwater Projects
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Electric Utility Summary
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AmountElectric Fund
$    10,000,000Approved 2026 CIP
$      6,000,000Prior Year Deferred Project Costs
$    16,000,000Total Project Costs
$  (10,100,000)2026 Deferred Project Costs
$       (700,000)Cash Reserve Funded Project Costs
$    (2,850,000)Project Funds Cancelled or Reduced
$      2,350,000Anticipated Debt Issuance
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Electric Projects
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Water/Wastewater Utility Summary
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AmountWater/Wastewater Fund
$    86,860,000Approved 2026 CIP
$    17,500,000Prior Year Deferred Project Costs
$ 104,360,000Total Project Costs

$    (7,000,000)2026 Deferred Project Costs
$    (1,300,000)Cash/Debt Reserve Funded Project Costs
$    (3,000,000)Impact Fee Funded Project Costs
$                      -Project Funds Cancelled or Reduced
$    93,060,000Anticipated Debt Issuance



sanmarcostx.gov

Water Projects
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Water Projects
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Wastewater Projects
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Wastewater Projects
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Next Steps
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Today
• City Council receives a presentation regarding the projects to be funded

Feb

• February 17- City Council considers a Resolution directing publication of the Notice of Intent to
issue Certificates of Obligation

• Week of February 22 - First Notice of Intent appears in the newspaper

Mar
• Week of March 1- Second notice appears in the newspaper
• Week of March 30 – Rating Agency Conference Call

Apr

• April 10 – Rating received and published by SPFI
• April 21 – City Council considers an Ordinance authorizing the issuance of the Certificates of

Obligation

May
• May 13  – Delivery of funds
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• Location of CIP
– Digital Copy & Interactive Map

• http://www.sanmarcostx.gov/366/10-Year-Capital-Improvements-Plan
• City Of San Marcos Webpage > Departments > Engineering > 10

Year Capital Improvements Program
– Hard Copy

• San Marcos Public Library, 625 E. Hopkins, during normal library
hours: San Marcos Public Library Services

• Engineering and Capital Improvements office located at 630 E.
Hopkins, San Marcos TX 78666; Monday – Friday, 8:00 am – 5:00
pm

Questions
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