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Planning and Zoning Commission

March 26th, 2024
Shaun Condor, PE – Director of Engineering and CIP
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• To provide an overview the FY 2025 Capital
Improvements Program (CIP) and hand off the Draft CIP
for P&Z Review .

Purpose of todays meeting
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• Long-range plan and schedule for capital projects and
system assets
– Identifies workload for Departments
– Identifies funding needs for City

• Identifies options for financing projects
• Planning Tool

– Year 1 is only year approved in budget
– Years 2-10 placeholders for planning purposes

Capital Improvements Program
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FY 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 TBD
Year # 1 2 3 4 5 6 7 8 9 10 Bond

To Be Approved
In Budget

Not Approved In Budget
Placeholders For Future Needs
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Capital Improvements Program Funding
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Funding Sources
City Funding Sources

External Sources

Drainage or Stormwater Fund
• Drainage Utility Fee

Electric Fund
• Electric Rates

Water/Wastewater Fund
• W/WW Rates
• Impact Fees
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General Fund
• Property & Sales Tax
• Licenses & Permits External Funding

• Grants or outside
sources
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FY 25 CIP Process – Where are we?
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New Projects: All Year
Departments Submit New Project Requests

Department Review: Oct-Nov
All Departments Review Comprehensive List of Projects

Neighborhood Commission : Mar
Discussion with Neighborhood Commission

Fund Constraints: Dec- Jan
General/Storm at $35M, WWW at $15M & Electric at $10M

P&Z Review : Mar-Apr
Discussion with P&Z Commission & Public Hearing

P&Z Recommendation: Apr
Receive P&Z Recommendation for City Council

Recommendation to Council: May
Present City Council with P&Z Recommendation
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• Present a CIP that is feasible and realistic when looking past year 1.
– Increased our focus on using Master Plans to justify project need
– Continue to update and evaluate Project Rankings
– Moved reoccurring cost into department budgets, where it belongs
– Continue to pursue grant funding
– Implemented a web-based CIP for easier identification of projects
– Clearly identify funding associated with Bond Election candidates
– Working on debt strategy that helps guide CIP capacity
– Focus on a Bond Election in 2028

Process Improvement
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FY 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 TBD
Year # 1 2 3 4 5 6 7 8 9 10 Bond
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• Master Plans
– Document: Existing system, capacity, sources of water, treatment, assessments,

problem areas, undersized systems
– Operations & Maintenance: Directs areas of focus for maintenance
– Planning: Tool to support future growth, provide regional solutions
– CIP: Prioritized list of projects addressing gaps, deficiencies, and critical

routes. Providing estimated costs
– Water & Wastewater: Supports Impact Fees Assessments
– Electric, Storm & Transportation : Accommodate required improvements

through their development when the impacts reach a certain level

Process Improvement
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“Squeaky wheel
gets the grease”

“Full System
Check Up”
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• Master Plans
– Comp Plan (2024 Update Anticipated)
– Transportation Master Plan (Start update 2025)
– Stormwater Master Plan – (Start update 2024)
– Water Master Plan (2022 Updated)
– Wastewater Master Plan (2024 Update Anticipated)
– Airport Master Plan (2024 Update Anticipated)
– Electrical Master Plan (2022 Updated)
– Parks Master Plan (Start update 2024)
– Facilities Master Plan (2019)
– Fire Master Plan (2022 Updated)

Process Improvement
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Comprehensive
Plan

Area Plans

Master Plans

Zoning Code & Design
Standards

Capital Improvements
Projects

Permitting
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• Project Rankings
– Clarify if a project is a “want vs need”
– Higher the rank; higher the need
– 6 or above: add to CIP
– 5 or below: add to “wait list”

• Reorganized Operating VS Debt
– Put funding where it belongs
– Several projects removed

• Grant Funding – FY 2023
– Awarded: $ 1.8M with 13 grants
– Applications are limited by required match

Process Improvement
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Process Improvement
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• Interactive Map of 10Year CIP for additional Transparency
– http://www.sanmarcostx.gov/366/10-Year-Capital-Improvements-Plan
– City Of San Marcos Webpage > Departments > Engineering > 10 Year Capital

Improvements Program
– Note: Map is a “digital version” of the 10 year CIP and it varies each year
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• Established in Charter
• “Submit annually to the city council, not less than one

hundred and twenty days prior to the beginning of the
fiscal year, a list of recommended capital improvements
found necessary or desirable.”

• Three Separate Meetings With P&Z
– #1: Overview of CIP – Provided to P&Z Today
– #2: Discussion & Public Hearing – Apr 9th
– #3: Provide recommendation – Apr 23rd

Role of P&Z In CIP
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Understanding the Spreadsheet
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Grouped by Category
Multi = projects with more
than one funding source.

Supporting Strategic Initiatives, Comp
Plan Goals & Prioritization Ranking

Shows funding needed by
Source and Year
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Understanding the Spreadsheet
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Blue Highlight
Potential Future Bond Projects

Brown Highlight
TIRZ Funding

Pink Highlight
Impact Fee Eligible

White Highlight
Means Nothing

Gray Highlight
Means Nothing
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• Bond Election Amounts Identified By Staff: + $200M
• $170M-$175M~ General Fund
• $25M-$30M~ Stormwater Fund

• Schedule (Per Direction of Council)
• 2026: Update Design & Costs
• 2027: Bond Committee: Finalize Project List 1 Year Prior to Election
• 2028: Bond Election in November
• 2029: Start Construction

Bond Election Projects
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Amount Recommended
For Bond Election

Category
Project

ID Project Name Project Description

Comp
Plan

Goals
Strategic
Initiative Total Rank

Funding
Source

 Previously
Funded 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Bond Election

Fire 8 Fire Department New Station -
Airport

Future Fire Station. 50/50 match - joint-use fire station located on airport
property along SH 21. This will be a dual-purpose Airport Rescue Fire
Fighting (ARFF) station and an municipal structure fire and EMS station. It
will need to house specialized ARFF vehicles and meet FAA requirements
as well as house traditional engine/ladder companies, an ambulance, and
possibly a brush truck.   $100k of the project cost is for fiber.

PPSFG402 Community Safety,
City Facilities

6 General B

810,000$ 16,700,000$

Fire 771 Fire Department New Station #7 -
Yarrington and IH 35

New Station east of Yarrington and IH 35. Land has been acquired in the
Whisper Subdivision. First year of funding for finalizing the design.

PPSFG402 Community Safety,
City Facilities

6 General B
1,000,000$ 9,000,000$

Fire 800 Fire Department Replace Self-
Contained Breathing Apparatus
(SCBA)

Programmed replacement of fire department's self-contained breathing
apparatus (SCBA). Our current breathing apparatus were purchased in 2014
and have a 15 year warranty and usable life expectancy. With
improvements in technology and design, and with the wear and tear on
these life-saving pieces of equipment, that are critical to firefighter safety,
it is paramount that these are replaced every 15 years.

Community Safety 10 General

1,000,000$

Fire 801 Fire Station 1 Purchase land, design, and construct a new downtown Fire Station,
including soft-costs (permitting, material testing, A&E, utilities, and FF&E).
Possible use for remodel and MS4 improvements if new station doesn't
move forward.

Community Safety,
City Facilities

7 General B
 $                5,000,000 16,000,000$

Category
Project

ID Project Name Project Description

Comp
Plan

Goals
Strategic
Initiative Total Rank

Funding
Source

 Previously
Funded 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Bond Election

Fire 8 Fire Department New Station -
Airport

Future Fire Station. 50/50 match - joint-use fire station located on airport
property along SH 21. This will be a dual-purpose Airport Rescue Fire
Fighting (ARFF) station and an municipal structure fire and EMS station. It
will need to house specialized ARFF vehicles and meet FAA requirements
as well as house traditional engine/ladder companies, an ambulance, and
possibly a brush truck.   $100k of the project cost is for fiber.

PPSFG402 Community Safety,
City Facilities

6 General B

810,000$ 16,700,000$

Fire 771 Fire Department New Station #7 -
Yarrington and IH 35

New Station east of Yarrington and IH 35. Land has been acquired in the
Whisper Subdivision. First year of funding for finalizing the design.

PPSFG402 Community Safety,
City Facilities

6 General B
1,000,000$ 9,000,000$

Fire 800 Fire Department Replace Self-
Contained Breathing Apparatus
(SCBA)

Programmed replacement of fire department's self-contained breathing
apparatus (SCBA). Our current breathing apparatus were purchased in 2014
and have a 15 year warranty and usable life expectancy. With
improvements in technology and design, and with the wear and tear on
these life-saving pieces of equipment, that are critical to firefighter safety,
it is paramount that these are replaced every 15 years.

Community Safety 10 General

1,000,000$

Fire 801 Fire Station 1 Purchase land, design, and construct a new downtown Fire Station,
including soft-costs (permitting, material testing, A&E, utilities, and FF&E).
Possible use for remodel and MS4 improvements if new station doesn't
move forward.

Community Safety,
City Facilities

7 General B
 $                5,000,000 16,000,000$

Funding Used To Update
Design & Project Costs
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CIP Books

1515



sanmarcostx.gov

Next Steps
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Apr 9th - Public Hearing & Discussion Item

Apr 23rd – P&Z Action on Recommendation to
City Council

May 21st – City Council Receives P&Z
Recommendation

May - Aug – City Council Budget Workshops

Sept - Budget Adoption by City Council including
the FY25 CIP Projects
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• Location of CIP
– Digital Copy & Interactive Map

• http://www.sanmarcostx.gov/366/10-Year-Capital-Improvements-Plan
• City Of San Marcos Webpage > Departments > Engineering > 10

Year Capital Improvements Program
– Hard Copy

• San Marcos Public Library, 625 E. Hopkins, during normal library
hours: San Marcos Public Library Services

• Engineering and Capital Improvements office located at 630 E.
Hopkins, San Marcos TX 78666; Monday – Friday, 8:00 am – 5:00
pm

Questions
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