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Budget Calendar

2

BUDGET EVENT DATE DONE

Council Strategic Planning and Visioning January 26 - 27 ✔

Budget Policy Workshop February 23 ✔

Budget Policy Adoption March 21 ✔

Budget Workshop #1 May 16 ✔

Budget Workshop #2 June 29 ✔

Budget Workshop #3 - Proposed Budget Submitted August 15 ✔

Maximum Proposed Tax Rate Set August 15 ✔

Neighborhood Commission Budget Presentation August 16 ✔

Budget Workshop #4 (If needed) August 21 Not Needed

Public Hearings on Budget and Tax Rate Sept 5 & Sept 19

Budget and Tax Rate Adoption (1st & 2nd Reading) Sept 5 & Sept 19 

PRELIMINARY
TAX ROLL:
APRIL 30th ✔

CERTIFIED
TAX ROLL:
JULY 25th ✔
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Consolidated Funds Summary
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• Hold a public hearing on the budget

• Record vote on budget

Budget Public Hearing and Vote
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• Local Government Code 102.007(c) 

– Adoption of a budget that will require raising more 

property tax revenue than in the previous year requires 

a separate vote to ratify the property tax revenue 

increase

– Total tax revenue increase is $5,947,057; New 

property $2,756,989

– Required even though the tax rate is not increasing

Ratify Property Tax Revenue Increase
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• Vote to ratify the property tax revenue 

increase

Ratify Property Tax Revenue Increase
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Setting the Tax Rate (Net of TIRZ)
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Tax Rate Component
Tax 
Rate

Budgeted 
Revenue

Maintenance & Operations 44.47¢ $36,750,186

Tax Rate Component
Tax 
Rate

Budgeted 
Revenue

Interest & Sinking (Debt) 15.83¢ $13,081,975

Tax Rate Component
Tax 
Rate

Budgeted 
Revenue

Total Tax Rate 60.30¢ $49,832,161
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• Property Tax Code 26.05(b)

– Sets forth the following requirements if the tax rate 

exceeds the no-new-revenue rate:

• Record vote

• Approved by at least 60 percent of City Council (5 members)

• Motion to approve the ordinance must be made with specific 

language:

“I move that the property tax rate be increased by the adoption of a tax 

rate of 60.30¢, which is effectively a 13.7 percent increase in the tax 

rate.”

– This language is required even though the tax rate is not 

increasing

Setting the Tax Rate (Cont.)
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• Hold a public hearing on the tax rate

• Record vote on tax rate

– Motion made with specific language 

– Requires a minimum of five votes for approval

Tax Rate Public Hearing and Vote
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Thank You
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Stephanie Reyes
City Manager

Joe Pantalion
Assistant City Manager

Laurie Moyer
Assistant City Manager

Chase Stapp
Assistant City Manager

Jonathan Locke
Director of Finance

Ismael Garcia
Assistant Director of Finance 

Trisha Patek
Budget Manager

Brigette Clack
Financial/Budget Analyst
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