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New City Hall Update & 
Hopkins Redevelopment 
Committee Appointment 

Process

Katherine Caffrey, City Hall Project Director
August 20, 2024



sanmarcostx.gov

2

Agenda

• Update on New City Hall

• Appointment Process for Hopkins Steering Committee
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New City Hall 
• Lopez Salas Architects beginning Comprehensive Space Planning

• Will contemplate current and future needs for staffing, with strong 
emphasis on flexibility
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New City Hall 
• Proposed Departments for 

inclusion in new City Hall:

– City Council & Council Chambers
– City Manager’s Office
– City Clerk
– Communications/IGR
– Legal
– Finance & Utility Billing
– Engineering/CIP

– Parks & Recreation
– Office of Emergency Management
– Planning & Development Services
– Destination Services
– Information Technology/GIS
– Human Resources
– Police substation
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• Provides guidance and feedback throughout process

• Advisory role

• Potential Membership representation: 

– City Councilmember(s) 

– Resident representation from nearby area 

– Community partner(s) (i.e. Texas State, San Marcos River Foundation, Downtown Association, etc.) 

– Community and Business leader(s) 

• Would like Council nominations & appointment process this fall

Hopkins Gateway Steering Committee
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Discussion & Questions
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