












Prevention

Youth 

Recovery 

Community

Other 

Programs Total Budget

Revenue

Public Support $0

Cash Contributions/Event Income $0 $0 $0 $0

Direct Government Aid $0 $0 $0 $0

Inkind Contributions $0 $0 $0 $0

Insurance/Medicaid/Private Pay/VA $0 $0 $0 $0

Government Grant Revenue - HHSC $375,251 $296,450 $0 $671,700

Government Grant Revenue - Other $4,750 $603 $265,443 $270,795

Government Grant Revenue - HSAB Funds $15,000 $15,000 $0 $30,000

Rental/Other Income $0 $0 $0 $0

Total Revenue $395,001 $312,052 $265,443 $972,495

Expenses

Direct Resident Expenses $11,308 $21,950 $11,304 $44,562

Personnel Expenses $286,014 $177,065 $172,983 $636,062

Insurance $5,507 $8,852 $3,666 $18,025

Utilities $9,668 $10,795 $2,994 $23,457

Bad Debt Expense $0 $0 $0 $0

Marketing & Advertising $2,400 $2,500 $1,248 $6,148

Professional Fees & Training $6,284 $7,400 $28,944 $42,628

Repairs & Maintenance $2,400 $2,400 $1,200 $6,000

Rental & Lease $14,232 $46,572 $9,672 $70,476

Supplies (Kitchen, Office, Event, Etc) $3,348 $2,500 $4,801 $10,649

Travel & Vehicle Maintenance/Fuel $6,030 $3,150 $4,199 $13,379

Donated Services & Inkinds $0 $0 $0 $0

Other Expenses $1,920 $500 $300 $2,720

Total Operating Expenses $349,111 $283,684 $241,311 $874,106

EBITDA $45,890 $28,368 $24,131 $98,390

Interest/Taxes $0 $0 $0 $0

Depreciation $0 $0 $0 $0

Change in Net Assets $45,890 $28,368 $24,131 $98,390

Administrative Overhead $45,890 $28,368 $24,131 $98,390

Change in Net Assets after Overhead $0 ($0) $0 $0

Cenikor Foundation

Fiscal Year 2026

San Marcos Budget

We are working on finalization of our FY27 budget, which will start 7/1/2026. We are happy to provide
a copy once approved by our board. 
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Griffith, Carol

From: Griffith, Carol
Sent: Friday, March 6, 2026 1:51 PM
To: 'Kail Winfrey-Gorzek'
Cc: Escobar, Lorena
Subject: RE: [EXTERNAL] Re: HSAB application

Good afternoon! I am going to include your email below as the uses for the HSAB funds, and if funds are 
allocated, we will include the items highlighted below in your budget so you can choose among them 
when you are charging expenses. Thank you! Carol  
 

 

Carol Griffith  
Housing and Community Development Manager | Planning & Development Services 
630 E. Hopkins St, San Marcos, TX 78666  
512-393-8147  
  

Please take a moment to complete the City of San Marcos Customer Satisfaction Survey.  
This email, plus any attachments, may constitute a public record of the City of San Marcos and may be subject to public 
disclosure under the Texas Public Information Act.  

From: Kail Winfrey-Gorzek <KWinfrey@cenikor.org>  
Sent: Friday, March 6, 2026 12:29 PM 
To: Griffith, Carol <CGriffith@sanmarcostx.gov> 
Cc: Escobar, Lorena <LEscobar@sanmarcostx.gov> 
Subject: [EXTERNAL] Re: HSAB application 
 

Hi Carol! 

Thank you so much for reaching out. 

For the use of funds, you are correct that they function more as additional local funding. For both 
programs, the funds support direct program implementation and sustainability. This includes costs such 
as program materials, outreach and education resources, staff time supporting program delivery, and 
operational support that allows us to expand services in the community. I’m happy to provide any 
additional details if that would be helpful. 

I have attached two additional letters of support that we have received for the YRC program. 

Please let me know if there is anything else that would be helpful. Thank you again for your review and 
support. 

Best regards, 

Kail Winfrey-Gorzek  

Director of Prevention Programs  





Last Name First Name Role on Board Term Status Company Affiliation Home City

Meetings 
Attended Feburary 

2025-February 
2026

Marmaduke John Board Chair 2019-2028 Retired Amarillo 4
Guilfoile Pete Board Secretary 2025-2027 Retired DFW 4
Nicosia Chris Board Treasurer 2019-2028 Retired Corpus Christi 1
Hobbs Larry 1 yr. Advisory Term 2025-2026 Hobbs Ranch Waco 3
Reyna Abelino Board Member 2026-2028 Patterson + Sheridan Law Firm Waco 2
Viator Michael Board Member 2022-2028 Rapid Turn Laser & Machine, LLC Houston 3
Baker Dr. Kelty Board Member 2020-2028 Houston Methodist Hospital Houston 4
Harris Alonzo Board Member 2025-2027 Self Employed DFW 4
Klein Sandra Board Member 2025-2027 Retired San Antonio 3
Vozzella Gail Bord Member 2025-2027 Houston Methodist Hospital Houston 2
Crabtree Geoffrey Board Member 2018-2027 Retired San Antonio 4
Sandford Bentley Board Member 2018-2027 Retired Houston 4
Schmitz Dr. Joy Board Member 2018-2027 McGovern Medical School Houston 3
Fountain Rick Board Member 2019-2026 University of West Florida Florida 4
Hawkins Ralph Board Member 2019-2026 Retired DFW 3
Mount Willie Board Member 2023-2026 Retired Louisiana 3
Bailey Bill Non Voting None Cenikor Foundation Houston 4

Cenikor Foundation Board of Directors

Criteria For Membership: Membership criteria for the Cenikor Board consist of business leaders from a broad spectrum of industries who are 
able to volunteer their time to provide fiduciary and board governance oversight.









 

CLIENT BILL OF RIGHTS 

Cenikor clients have the right to be and will be treated with dignity and respect. Cenikor clients have the 
right to receive services and treatment in a manner that does not discriminate against the client based on 
gender, race, religion, age, national origin, disability (physical or mental), sexual orientation or medical 
condition, including HIV diagnosis or because a client is perceived as being HIV infected. 

   As a client at Cenikor, you have the right to: 

1. Accept or refuse treatment after receiving this explanation. 

2. If you agree to treatment or medication, you have the right to change your mind at any time 

(unless specifically restricted by law). 

3. A humane environment that provides reasonable protection from harm and appropriate privacy 

for your personal space. 

4. Be free from abuse, neglect or exploitation. 

5. Be treated with dignity and respect. 

6. Appropriate treatment in the least restrictive setting available that meets your needs. 

7. Be told about the program’s rules and regulations before you are admitted, including, and 

without limitation, the rules and policies related to restraints and seclusion. Your legally 

authorized representative, if any, also has the right to be and shall be notified of the rules and 

policies related to restraints and seclusion.  

8. Be told before admission: 

a. The condition to be treated; 

b. The proposed treatment; 

c. The risks, benefits, and side effects of all proposed treatment and medication; 

d. The probable health and mental health consequences of refusing treatment; 

e. Other treatments that are available and which ones, if any, might be appropriate for you  

f. The expected length of stay. 

 

9. A treatment plan designed to meet your needs, and you have the right to take part in developing that 

plan. 

10. Meet with staff to review and update the plan on a regular basis. 

11. Refuse to take part in research without affecting your regular care. 

12. Not receive unnecessary or excessive medication. 

13. Have information about you kept private and to be told about times when the information can be 

released without your permission. 

14. Be told in advance of all estimated charges and any limitations on the length of services of which the 

facility is aware. 

15. Receive an explanation of your treatment or your rights if you have questions while you are in 

treatment. 



16. Make a complaint and receive a fair response from the facility within a reasonable amount of

time.

17. Make a complaint directly to the Texas Commission on Alcohol and Drug Abuse at any

reasonable time.

18. Get a copy of these rights before you are admitted, including the address and phone number

of the Texas Commission on Alcohol and Drug Abuse.

19. Have your rights explained to you in simple terms, in a way you can understand, within 24

hours of being admitted.

20. Not be restrained or placed in a locked room by yourself as we are a non-restraint facility.

21. Communicate with people outside the facility. This includes the right to have visitors, to make

telephone calls, and to send and receive sealed mail. This right may be restricted on an

individual’s basis by your physician or the person in charge of the program if it is necessary

for your treatment or for security, but even then, you may contact an attorney or the Texas

Commission on Alcohol and Drug Abuse at any reasonable time.

22. If you consented to treatment, you have the right to leave the facility within four hours of

requesting release unless a physician determines that you pose a threat of harm to yourself or

others.

23. If a client’s right to free communication is restricted under the provisions of subsection (b)(2)

of this section, the physician or program director shall document the clinical reasons for the

restriction and the duration of the restriction in the client record. The physician or program

director shall also inform the client and, if appropriate, the client’s consenter of the clinical

reason for the restriction and the duration of the restriction.

Complaints can be directed to: 

Texas Health and Human Services Commission  

Regulatory Services, Complaint and Incident Intake, Mail Code E-249 

P.O. Box 149030  

Austin, TX 78714-9030,  

800-458-9585, Option 6
email: cii.sa@hhsc.state.tx.us
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Employees who violate Cenikor’s code of ethics and conduct will be treated fairly, consistently and in 
proportion to the seriousness of the circumstances. This may include disciplinary action, up to and 
including termination.  
 
Cenikor has the expectation that staff must interact with one another, clients and other persons 
involved with Cenikor clients in a manner that demonstrating dignity and respect to all people.   
 
Procedure: 
 
Cenikor employees must: 
 

1. Conduct their professional and work related activities based on the ethical principles of 
autonomy, beneficence and justice.  
 

• Autonomy-the principal that supports the client’s independence, freedom and self-
determination; 

 

• Beneficence relates to the value of doing well. Cenikor employees must help others and 
promote what is in the best interest of the client; 
 

• Justice relates to fairness and the concept of equal and fair treatment. Cenikor staff must 
provide the same high level of quality treatment to all clients without discrimination.   

 
2. Avoid bringing personal or professional issues into the client/staff member relationship and 

must not discriminate against clients or professionals based on race, color, religion, age, 
gender, disability, national origin, genetic information, sexual orientation, disability, veteran 
status or economic condition. 
 

3. Maintain respect for Cenikor polices and management functions within services that are being 
provided. 
 

• Taking the initiative by working within the chain of command toward improving such 
policies when it better serves the interest of the client; 

 

• Maintaining the highest standards and must perform their jobs with objectivity and 
integrity.  

 
4. Be aware of the scope of their professional abilities and must not offer services or use 

techniques beyond their level of competency. 
 

5. Be cognizant of the effect of impairment on their professional performance and seek 
appropriate treatment including support peer assistance programs in this regard.   
 

6. Uphold legal and accepted moral codes that pertain to professional conduct. 
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• Inform the client of the law related to substance abuse treatment and the rules 
respective to their practice of caring for persons in need of treatment; 
 

• For clinical staff, do not claim qualifications beyond their scope of practice. 
 

7. Recognize the original authorship and acknowledge the author in footnotes or in introductory 
statements or bibliographies in published materials. 
 

8. Protect the best interest of the client by providing services based on the welfare of the client 
and recommendations concerning referral, treatment procedures or termination of 
treatment. 
 

9. Protect the client’s right to confidentiality and not disclose confidential treatment information 
without an appropriately executed consent form and only to persons on a need to know basis. 
 

• Inform client of their rights regarding confidentiality, including information obtained 
during the clinical interview or the use of information, for insurance, training or 
observation by another party.  
 

10. Safeguard the integrity of the treatment relationship and ensure the client has reasonable 
access to effective treatment. 
 

• Do not engage in professional relationships or commitments that conflict with family 
members, friends, close associates or others whose welfare might be jeopardized by a 
dual relationship; 

 

• Treat colleagues with respect, courtesy and good faith and must not exploit 
relationships with supervisors, employees, interns, volunteers, visitors or a client’s 
family or friends;  

 

• Do not engage in sexual behavior with current client’s family and/or visitors;  
 

• Do not engage in romantic or sexual relationships with client during or after 
treatment. 

 
11. Not use their relationship with clients for personal gain, or for the profit of an agency or 

commercial enterprise of any kind.   
 

12. Not have unauthorized possession of company property nor the property of coworkers and/ 
or clients/residents; 
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13. Not participate in the destruction of Cenikor property or of the property of coworkers and/or 
residents; 
 

14. Not altering a paycheck in any manner, including falsifying timekeeping records for 
themselves or coworkers; 
 

15. Not interfering with another employee’s efforts to meet Cenikor’s work standards; 
 

16. Not violation of sanitary or safety rules; 
 

17. Not fight with, threaten or attempt bodily injury to another person on Cenikor premises.   
 

18. Not sleep during scheduled working hours or leave the work area and/or facility without the 
supervisor’s permission; 
 

19. Not allow unauthorized persons on Cenikor property; 
 

20. Not behave in manner that is insubordinate to their supervisor or other Cenikor management. 
 

21. Cenikor employees are encouraged, but not required, to engage in the legislative process and 
education of others to influence public policy, making the opportunities for services for those 
whose lives are impaired by substance abuse.  
 
 

This is not an inclusive list of items which are deemed sufficient cause for disciplinary action, up to 
and including termination. Cenikor reserves the right to administer its Professional Code of Ethics and 
Conduct in the best interest of the Foundation.  

 
  



City of San Marcos 
Human Services Department 

3/2/2026 

 
To Whom It May Concern, 
On behalf of the Hays County Juvenile Diversion I am pleased to provide this letter of 
reference in 
support of Cenikor-San Marcos and their application for the City of San Marcos FY27 
Human Services Grant. 
Our organization has had the opportunity to collaborate with Cenikor-San Marcos on Youth 
Recovery and witness firsthand their unwavering commitment to 
bringing robust prevention services to San Marcos residents. 
Cenikor–San Marcos’ impact extends beyond prevention education; it strengthens families, 
supports youth development, and promotes overall community wellness throughout the 
San Marcos area. The program’s approach combines evidence-based strategies, 
experienced prevention professionals, and strong collaboration with local schools and 
community partners to ensure residents have access to accurate information, practical 
skills, and supportive resources needed to make healthy choices and prevent substance 
misuse. 
We have found Cenikor-San Marcos to be a reliable, mission-driven partner that 
consistently demonstrates accountability, transparency, and a strong commitment to 
community well-being. Their work aligns closely with the goals of the City of San Marcos 
Human Services Grant by addressing critical behavioral health needs through measurable, 
outcomes-driven prevention services. Cenikor-San Marcos is exceptionally well-qualified 
to continue expanding evidence-based prevention programming that benefits youth, 
families, and the broader community. 
We wholeheartedly support Cenikor-San Marcos’ application for funding and strongly 
encourage your favorable consideration. Should you require additional information or wish 
to discuss their prevention efforts further, please feel free to contact me at 

 
 

Sincerely, 

 
Daniel Ayala Jr. 
Juvenile Diversion Coordinator 
Hays County Juvenile Diversion 







Cenikor HSAB Funding Final Report  
City of San Marcos 

 
Funding from the City of San Marcos in FY25 was instrumental in allowed Cenikor to 
provide both Prevention Services and Youth Recovery Community Services to 
citizens in the San Marcos service area.   
 
Prevention Services 
Through robust partnerships with justice involved agencies, local ISDs, and other 
local agencies serving children, seniors, and at-risk youth, funding allowed us to 
serve 11,114 clients with Prevention Services.   

 
Through evidence-based education, early intervention, and community engagement 
strategies, our prevention services increase awareness of the health, social, and 
economic consequences of substance use while building critical life skills such as 
decision-making, coping, and peer resistance. Prevention programming also 
promotes mental wellness, strengthens family communication, and fosters 
supportive environments that discourage substance misuse. As a result, SUD 
prevention services contribute to lower rates of substance initiation among youth, 
decreased substance-related harm, improved academic and workplace outcomes, 
and long-term cost savings for healthcare and public systems.  
 

 
YRC 
Our YRC program served 424 youth in FY25, providing a safe, welcoming, stigma-
free environment where members can build confidence, develop leadership, and 
connect with peers who share similar goals. Through movie nights, sports, art 
activities, community service, and other sober-friendly events, youth can 
experience fun and belonging without the pressures that often contribute to 
substance use. 
 
Overall, investing in prevention enhances community resilience and supports 
healthier, safer populations. 
 




